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A Letter from Board Chair,
Tod Minnich

On behalf of the Board of Directors, I am pleased to present the 2025 Annual
Report. This past year demonstrated the value of strong governance,
disciplined oversight, and a shared commitment to the organization’s mission.
In a dynamic environment, the Board remained focused on laying the
groundwork for future strategy while supporting the leadership team in
navigating both challenges and opportunities.

The Board’s role is to ensure accountability, fiscal responsibility, and strategic
alignment and in 2025, that role was carried out with care and intention. We
worked closely with the President & CEO to evaluate progress, guide decision-
making, and ensure the organization remained well-positioned for future
success. The results of that collaboration are reflected throughout this report.

We are confident in the direction of the organization and the leadership
guiding it forward. The combination of a clear vision, capable management,
and engaged stakeholders provides a strong foundation for continued impact.
Just as important, the organization remains committed to transparency and
responsible stewardship-- values we know are essential to earning and
maintaining your trust.

Thank you for your continued investment, partnership, and belief in this
work. The Board is proud to support an organization that is building for the
future of Wabash County while honoring the responsibility that comes with
that work.



A Letter from President &
CEO, Tenille 2artman

Dear Investors and Stakeholders,

As we reflect on 2025, I am proud to share this Annual Report and the progress it
represents for our organization and the community we serve.

The past year was marked by both opportunity and complexity, and it required
focus, adaptability, and strong collaboration with all of you. Because of your
continued confidence and partnership, we were able to advance our mission
while continuing to position ourselves, and Wabash County overall, for long-
term, sustainable growth.

Throughout 2025, we remained committed to strengthening our economic
foundation, supporting business expansion, and cultivating an environment
where innovation and talent can thrive. Strategic investments and meaningful
partnerships allowed us to move key initiatives forward. We did not pursue
growth for growth’s sake, we pursued growth that creates lasting value.

Equally important was our focus on relationships. Collaboration with
investors, public partners, businesses, and community leaders continues to be
one of our greatest strengths. Together, we worked to align vision with action,
ensuring that our efforts reflect both immediate needs and future opportunity.
That shared commitment is evident throughout this report.

Aswe look ahead, we do so with optimism. The work underway today lays the
groundwork for continued momentum in the years to come. On behalf of our
team, thank you for your trust, engagement and belief in what we are building
together.

We are grateful for your support and excited for what lies ahead.



VVision &
NMission

Wabash County will be the model for
small-town America, making a
relevant impact on the global
community by offering vibrant
cultural experiences, enriching
lifestyles and growing economic
opportunities while building on our
heritage.

Mission

Together, Growing a Prosperous
Wabash County.

About

Grow Wabash County is an organization that strategically combines the county-wide
economic development organization and Chamber of Commerce. Grow Wabash
County is a one-stop shop for business development efforts. The team focuses on the
five main pillars of service: business development, entrepreneurship, livability, workforce
development and investor services.
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Our Team

1. Tenille Zartman, President & CEO
2. Chelsea Parson, Project Manager, Development & Marketing

3.Jana Thibos, Project Manager, Investor Services & Events
4. Amber White, Office Manager

5. McKenzie Moorman, Southwood High School Intern
6. Amelia Daughtry, Wabash High School Intern



Tod Minnich, ** Patrick Sullivan, Emily Boardman, Howard Halderman,
Chair / Honeywell Foundation Vice Chair /Beacon Credit Union Secretary/ Ford Meter Box Treasurer / Halderman Real
Estate & Farm Management

Vi
Mark Ford,

Lisa Gilman, Patty Grant,
Ford Meter Box Redemption Development, LLC Community Foundation of
Wabash County

Dan Krouse, Doug Lehman, Mayor Scott Long, ** Kristi Lundquist,
MPS Egg Farms Douglas C. Lehman, P.C. City of Wabash Lundquist Real Estate &
Appraisals

Tyler Niccum,** Adam Penrod, ** Tenille Zartman,
Wabash County Commissioner  Town of North Manchester Grow Wabash County

At the end 0f 2025, Grow Wabash County extended its gratitude to Patty Grant for her dedicated years of
service on the board. Roger Cromer was warmly welcomed as incoming board members for 2026.

** Denotes member of both the Alliance and Foundation Board of Directors



BUSINESS
DEVELOPMENT
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Total Private Number of Jobs
Investment Created/ Project Wins
$26,491,633 64 15

In 2025, business development remained a key strategic focus, with efforts centered on
supporting growth among new, expanding, and reinvesting employers and advancing
redevelopment opportunities that are critical to long-term economic vitality.

The county celebrated multiple grand openings, including Nest Coffee, Towne Market,
Winco Plastics, ARC of Wabash County’s Kaleidoscope Art Studio, Copper Tooth Bar &
Bistro, Springfield Plastics, Physical Choice Therapy, and many more.

Several significant projects broke ground or advanced through development, including
Kendall Electric’s new regional headquarters, Plumb Square LLC, a 30,000 SF speculative
building with Logan Properties, and a new Bowen Health facility. At the same time,
existing businesses such as Braspy’s Trinkets & Vault Family Center, Custom Cartons, and
Intertech Products announced expansions and new product lines.

Wabash Speculative Building

This 30,000 SF speculative building
strengthens our business
development toolkit, providing

& companieswith a move-ready shell
designed for speed and flexibility.

— Delivered through partnership with
> Logan Properties, LLC, Nuway
Construction, and the City of Wabash
Redevelopment Commission.




ENTREPRENEURSHIP
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In 2025, Grow Wabash County reaffirmed its commitment to fostering a vibrant and resilient
entrepreneurial ecosystem. We supported entrepreneurs by providing education, permitting assistance, site
selection guidance, incentive support, business-to-business connections, community outreach, mentor
connections, and milestone celebrations as they launched, grew, and strengthened businesses that fuel the
local economy.

One of our flagship initiatives, Square One Developers, continued to inspire the next generation of
innovators. This program introduced high school students to business and entrepreneurship by connecting
them monthly with local entrepreneurs and business leaders over lunch. Square One Developers gave young
adults early exposure to real-world experiences and insights, helping them develop an entrepreneurial
mindset and embrace creativity, leadership, and innovation.

Grow Wabash County also delivered direct, hands-on guidance to aspiring and existing business owners—
both independently and through strategic partnerships from the Northeast Indiana Innovation Center
(NIIC) and the Indiana Small Business Development Center (ISBDC).

Through early exposure to business concepts, personalized coaching, and access to support resources, Grow
Wabash County continued to nurture and expand the local entrepreneurial landscape in 2025. This ensures
that Wabash County remains a thriving hub for creativity, opportunity, and business success.

GWC welcomes and supports new Through our high school entrepreneurship

businesses with site selection, club, internships, job connections, &
permitting, hiring, and serving asa monthly job email campaign, we’re helping
trusted government liaison. talent thrive in Wabash County.
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LIVABILITY
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Projected New residents via
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Grow Wabash County made strong progress in 2025 by advancing multiple on-the-ground livability
projects, with a clear focus on housing and education. In partnership with the City of Wabash, GWC
moved the East Market Street revitalization effort from vision to action by acquiring all 9 homes on
the block and clearing the site for 8-12 new single-family homes, an important step in strengthening
neighborhood vitality. Housing momentum continued with active development underway at
Kentner Creek Crossing in Wabash and Chester Heights in North Manchester.

That momentum continued countywide as Wabash County began implementing Stellar Pathways
projects following its designation as a Stellar Pathways Community, with support from Grow
Wabash County. The designation unlocked state funding to advance housing, public spaces, and
community amenities, translating collaboration into visible progress. At GWC’s State of Our
Communities event, leaders highlighted Stellar investments already underway, including housing-
related projects and amenities in North Manchester, as well as implementation efforts through the
Level Up Lagro initiative. Together, these efforts have improved the quality of life and
strengthened Wabash County’s livability, attractiveness, and long-term growth.

MAKING HOUSING HEADWAY

e In 2025, it was announced that $3 million in funds from the
Lilly Endowment’s Blight Remediation program would be
awarded to support housing developments in the City of

‘4 Wabash.

More specifically, the funds were intended to support the
construction of over 100 market-rate apartments along the
"B \Wabash River trail and 12 to 16 townhouses along East

. Market Street in downtown Wabash.
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Trainings Funds Number of WC -
Leveraged Residents Funded Trainings Hosted
$213,496 60 8

In 2025, Grow Wabash County strengthened local talent pipelines through major workforce
initiatives, including the launch of the new Adult Education Center. Additionally, thanks to support
from the Community Foundation of Wabash County and the Don Wood Foundation, Grow Wabash
County leveraged over $200,000 to help remove financial barriers for Wabash County residents
seeking training. The trainings hosted in 2025 include: Commercial Drivers License (CDL); Certified
Clinical Medical Assistant; Emergency Medical Technician (EMT); Industrial Maintenance Technician
(IMT); and welding.

Grow Wabash County also supported youth workforce development through Wabash High School’s
pilot P-CAP program, backed by an $805,000 Don Wood Foundation grant. The initiative provides
students with project-based learning opportunities and prepares them for high-skill, high-wage
careers.

Adult Education Center opens doors for lifelong
learning

Grow Wabash County and Learn More Center were thrilled to
celebrate the official opening of Wabash County’s new adult education
center in 2025.

This new facility boasts flexible classroom space, as well as a health
care lab and two advanced manufacturing labs, aligning with the most
\ pressing training needs of major employers in the community.

The space will host classes facilitated by Learn More Center, Freedom
Academy and other educational partners, including Ivy Tech
Community College and Purdue MEP.

Thanks to a generous donor, the center will officially be named the Pauline Barker Campus. It will serve as
a place for training and classes of all kinds, encouraging everyone in Wabash County to keep learning new
things!
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Total BR&E Total Investors Total New
Visits (Dec. 2025) Investors

303 243 26

Amidst the daily work at Grow Wabash County, we never lose sight of how vital our investor
members are to the future of our organization and the many transformative projects we pursue. As
a nonprofit, our ability to drive economic growth, support workforce development, and make
Wabash County a place to live, work, and invest depends on the commitment of our investors.
Their support enables us to go beyond basic programming and deliver impactful initiatives that
address real community and business needs. We're committed to delivering valuable resources,
strategic support, and meaningful visibility in exchange for your investment.

In 2025, the reach and impact of our investor services were truly impressive. Our website recorded
73,631 investor directory searches and 288,445 community calendar searches throughout the year.
The Grow Wabash County Job Directory remained one of our most popular resources, attracting
12,196 views and nearly 400 subscribers to our monthly jobs blast.

These platforms highlight investor organizations, strengthen workforce connections, promote
local engagement, and underscore the essential role investor members play in sustaining and
advancing our mission.

Over 89 investors attended our first- Championing IN business-first future by Our Gift Check program issued 2,116
ever Investor Appreciation Event. The advocating with legislators and partnering checks and $39,285 in revenue straight
room was filled with conversation, with the Regional Chamber of Northeast IN to local investor businesses, boosting
ideas, & community connection. to strengthen our business community. local spending.




ANNUAL EVENTS

In 2025, this sold-out event welcomed more
than 300 attendees to hear government leaders
reflect on the past year and outline plans for
the future. A key announcement was Wabash
County’s designation as a 2024 Stellar Pathways
Designee, in partnership with Grow Wabash
County and other community organizations.
This recognition includes a multi-million-
dollar investment from OCRA to boost quality
of life and economic development.

42 300

STATE OF OUR CONIMUNITIES

Celebrate Good Times, Come On! Sponsorships T
SALUTE TO AGRICULTURE DINNER In 2025, the dinner welcomed 159 attendees to
s honor the dedication of our local farming
f - ' _ community. The Merrick Family, now in its

seventh generation, was recognized as the 2024
Farm Family of the Year. We also welcome Dr.
Fred Whitford of Purdue University as our
keynote speaker. Sincere thanks to the local
businesses and individuals who generously
supported this celebration.

2024 FFOY - Merrick Farms 34 ) 159
Sponsorships Attendees

e e In 2025, 69 students and over 40 community

members gathered to celebrate the top 20% of
the senior class from all county high schools.
This event allowed students to see firsthand
that Wabash County businesses support their
future endeavors, while also highlighting the
importance of involvement and fostering a
positive, supportive environment.

Celebrated 69 High School Seniors 30 109
Sponsorships Attendees




WACCY GOLF OUTING

ANNUAL DINNER CELEBRATION

2025 Business of the Year Intrasect

Emerging Leader
Eric Seaman

=

Distinguished Citizens
Ellen & Bill Stouffer

Volunteer of the Year
Howard Halderman

INVESTOR EVENTS

ANNUAL EVENTS

In 2025, 96 golfers and 15 volunteers gathered to
support local businesses, promote community
engagement, and raise funds for wvarious
initiatives. Bachelor Creek claimed 1st Place
and took home the prestigious WACCY
Championship Belt, followed by Wings Etc.
Wabash in 2nd and Living Essentials in 3rd.
Numerous organizations and community
leaders contributed to the success of this sold-
out event, held at the Honeywell Public Golf
Course.

25 111

Sponsorships Attendees

In 2025, over 300 business leaders and
community members gathered to celebrate the
local business community. This sold-out
capstone event honored the achievements of
outstanding individuals and businesses,
making for a truly memorable evening.

40 300

Sponsorships Attendees

Grow Wabash County’s ribbon cuttings,
educational events, celebrations, and
milestone events foster business growth,
connect community leaders, and showcase
investment opportunities. Between
investors, business owners, volunteers, and
local leaders, Grow Wabash County supports

continued economic development and
community success.
27
Ribbor} Csuttings Educational &
Community Events



Katie Beauchamp
Chris Benson
Kathy Carney
Lori Cruz

Sheere Fuller
Kristi Lundquist
GWC Staff

LEADERSHIP DEVELOPMENT WABASH COUNTY

e Patrick Sullivan

e Sue Chapman

e Melissa Ford-Kalbfell
e Leah Nellis

® Megan Price

e Jim Smith

e GWC Staff

YOUNG PROFESSIONALS OF WABASH COUNTY

Jana Thibos, Chair
Cody Blackburn
Madyson Boyer
Angel Copeland
Melissa Ford-Kalbfell
Melissa Gifford
Nick Kreig

Kim Lundmark
Abby McDonald
Chelsea Parson
Dane Schuler

EXECUTIVE COMMITTEE
Tod Minnich, Chair
Patrick Sullivan, Vice Chair
Gary Larson, Treasurer
Emily Boardman, Secretary

CONMMITTEES

ANNUAL DINNER CELEBRATION

HONOR STUDENT LUNCHEON

Neil Bever, Chair
Emily Boardman
Heather Cruz
Kelli Dale

Kelli Holley
Kerri Mattern
Shannon Shrider
GWC Staff

SALUTE TO AGRICULTURE DINNER

Howard Halderman, Chair
Kristen Brodt

Curt Campbell

Sylvia McConnell

Geoff Schortgen

Joe Slacian

Jay Vandeburg

Mark York

GWC Staff

FINANCE COMMITTEE

Gary Larson, Chair
Tenille Zartman
Adam Penrod
Emily Boardman
Tod Minnich

GOVERNANCE COMMITTEE

Patty Grant, Chair
Tod Minnich
Tenille Zartman
Patrick Sullivan
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GRANTS
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Total Grant Number of
Funding Grant Partners

$118,000 6

In 2025, Grow Wabash County continued to benefit from generous grant funding that
strengthened our economic development, workforce, and marketing efforts. The support we
received this year helped us move closer to Accredited Economic Development Organization
(AEDO) status, expand workforce scholarship opportunities, and strengthen our business
development, retention, and marketing initiatives.

This year also marked a major milestone as Wabash County was named a 2024 Stellar Pathways
designee. This statewide initiative provides multi-year, multi-agency resources to support
regional planning and transformative improvements to the quality of place. This designation
makes Wabash County eligible for up to $7 million in funding to implement a wide range of
community projects designed to enhance livability and long-term growth.

None of these achievements would be possible without the continued generosity of our grant
partners. Their investment empowers us to take on bold initiatives, support our workforce and
business community, and pursue transformative opportunities that move Wabash County
forward. We are deeply grateful for their ongoing commitment to our mission and our region’s
future.

Thank you to the following organizations that awarded us grants in 2024:
¢ Building Contactors Association of Northeast Indiana
e Community Foundation of Wabash County
e Duke Energy
¢ Indiana Office of Community & Rural Affairs
e NIPSCO
e Wabash Valley Power Alliance



FINANCIALS

Exhibit A
WABASH COUNTY BUSINESS ALLIANCE, INC. AND
WABASH COUNTY BUSINESS ALLIANCE FOUNDATION, INC.
CONSOLIDATED STATEMENTS OF ASSETS, LIABILITIES, AND NET ASSETS -
MODIFIED CASH BASIS
FOR THE YEAR ENDED DECEMBER 31, 2024

ASSETS

Alliance Foundation Consolidated

CURRENT ASSETS:
Cash and cash equivalents $ 197279 % 316,119 $ 513,398
Savings 18,220 381,539 399,759
Total Current Assets 215,499 697,658 913,157

FIXED ASSETS:

Equipment 11,503 - 11,503
Furniture & Fixtures 3,626 - 3,626
Land - 369,004 369,004
15,129 369,004 384,133
Less accumulated depreciation 10,697 - 10,697
Total Fixed Assets 4,432 369,004 373,436
TOTAL ASSETS $ 219,931 $ 1,066,662 $ 1,286,593

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:

Credit Card 3 2,022 $ - $ 2,022
Gift certificate payable 92,616 - 92,616
Total Current Liabilities 94,638 - 94,638
TOTAL LIABILITIES 94,638 - 94,638
NET ASSETS
Net assets without donor restrictions 87,254 692,531 779,785
MNet assets with donor restrictions 38,039 374,131 412170
Total Net Assets 125,293 1,066,662 1,191,955

TOTAL LIABILITIES AND NET ASSETS $ 219931 § 1,066,662 $ 1,286,593

The financial information presented in this report reflects the independent audited report. Due to the timing of our annual
audit process, financial data is reported on a one-year delay to ensure accuracy and compliance with audit standards.




2025 INVESTOR LIST

105.9 the BASH/ Dream Weaver Marketing
10X Engineered Materials, LLC
13/24 Drive In

85 Hope, Inc.

950 Speakeasy & Bistro

Adobe Acrobat

Advanced Ag Resources
Agro-Chem, Inc.

Alley Cat Outfitters

Arc of Wabash County

Arrow Insurance Group LLC
Autumn Ridge Rehabilitation Centre
Babe of Wabash County
Bachelor Creek Church of Christ
Bailey's Pizza Parlor

Barnes & Thornburg LLP

Beacon Credit Union

Bechtold Contracting

Belgian Draft Horse Corp. of America
Benson & Son LLC

Besiege LLC

Bionutrients Ag LLC

Bippus State Bank

Borders & Beyond

Bott Mechanical Company, Inc.
Bowen Health

Bright Door Rentals LLC
Brightpoint Development Fund
Briner Building, Inc.

Bubbles & Boba

Bucheri McCarty & Metz LLP
Builder's Mart

Bulldog Battery Corporation
Burger King

Carey Services, Inc.

CF Building Solutions

Charley Creek Gardens

Charley Creek Inn

City of Wabash

Clear Water Systems
Community Foundation of Wabash County
Complete Glass Solutions, LLC
Content Creative

Countryside Veterinary Hospital

Crossroads Bank
D & J Radabaugh Construction, Inc.
Daniel's Place

Dave Haist Consulting

Dave's Carpet Cleaning

Dawes & Pugh CPAs, LLC

Denney Motor Sales, Inc.
Destination Wabash County

DNE Construction LLC

Douglas C. Lehman, PC

Downs Tandy & Petruniw, P.C.
Downtown Wabash, Inc.

Dr. James Ford Historic Home
Duke Energy

DYNAMIC DESIGNS BY DYSON
Eads & Son Bulldozing Inc.

Edward Jones

Emily Boardman

Eugenia's Restaurant

Family Optometry

First Farmers Bank & Trust

First Five of Wabash County

First Merchants Bank

Fisher & Ireland

Flack Farms, Inc.

Flightl Aviation Technologies
Flow-Tech Plumbing & Heating, Inc.
Ford Meter Box Company, Inc.
Fowler, Bing M., Family Dentistry
Freedom Academy

Friends Counseling Center, Inc.
Friermood Tire & Alignment

G6 Military Grade I.T.

Gaunt & Son Asphalt

Gebhart Holdings

Global Precision Parts, Inc.
Grandstaff-Hentgen Funeral Service
Green Hat Lounge

Halderman Real Estate & Farm Management
Harmon Photography Inc.

Heartland Career Center

Heartland REMC

HF Group

Hidden Diamond Homes, LLC




2025 INVESTOR LIST

Hipsher Tool & Die

Hoffman's Nursery & Landscaping
Holiday Inn Express

Honeywell Arts & Entertainment
Honeywell Center

Honeywell House

Honeywell Public Golf Course
Hoosier Chiropractic, LLC
Hoosier Jiffy Print

Hoosier Payment Solutions

HR Ideas Unlimited

Ice Cream & Candy Shoppe
Imagine One 85

Indiana American Water Company
Indiana Estate & Elder Law
Indiana Farm Bureau Insurance
Indiana University Kokomo
Integrity Control and Automation LLC
Intertech Products, Inc.

Intrasect

J&K's Mega Pet!

J.M. Reynolds Oil Co., Inc.
JALAPENO BAJA

Jim Widner

JJ's Convenience Stores

Jody Susan Writes LLC

John H. Stephens RLS

JoJo's Olfactory & Co.

Jones Contracting, Inc.

Josiah White's

Junior Achievement of Northern Indiana

Wabash County

Kalenborn Abresist Corporation
Kimberly's Business by Design, LLC
Kirtlan Automotive

Learn More Center

LIFE Center

Lighthouse Mission Thrift Store
Living Essentials

Living Well in Wabash County
Lundquist Appraisals & Real Estate
M & B Body Shop, Inc.

Manchester Alive

Manchester Community Schools

Manchester Symphony Orchestra
Manchester University
Market Street Grill

Martin Huttenlocker
Martin Yale Industries, LLC
Mattern, Robert J. DDS
McDonald's Restaurant
McKillip Seeds, Inc.

Metal Source

MetalX

Metronet

Metz Title Company

Miami Wabash Paper Company
Midwest Eye Consultants, PC
MJV Group, Inc.

Modoc's Espresso Bar & Cafe
Mosier's Tarps

MPS Egg Farms

MSD - Metropolitan School District of Wabash County
Nancy J's Fabrics

NIPSCO

Nordmann's Nook Bakery/Furniture
Northwestern Mutual

Oswalt-Thomas Auto & Appliance

Papa John's Pizza

PaperWorks Industries, Inc.

Parkview Wabash Hospital

Pathfinder Services, Inc.

Pettit Printing, Inc.

Pleasant Home Farm, Inc.

POET

Poole Foods Inc

Poole's Meat Market

Precision Medical Technologies, Inc.

Pro Resources Staffing Services

Rabb Water Systems

Rea Logan & Co., LLC

Real Alloy Recycling, Inc.

Real Alloy Specification LLC

REALTORS Association of Central Indiana, Inc.
Red Earth CPA, LLC.

Redemption Development, LLC

Regional Chamber of Northeast Indiana
Republic Services
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Robert Halderman e Wabash County United Fund, Inc.
Runnings e Wabash County YMCA

Ruoff Mortgage e Wabash Culver's LLC

S & T Investment Group e Wabash First United Methodist Church
Schlemmer Brothers Metalworks e Wabash Furniture & Flooring
Schlemmer's Fire & Outdoor e Wabash Hardware & Rental
Scooter's Coffee #1717 e Wabash MPI/Carver, Inc.
Second Harvest Food Bank of East Central Indiana ¢ Wabash Property Management
Shepherd's Chevrolet GMC of Wabash e Wabash Steel Supply

Shoe Sensation e Wabash Trucking

Siders Premiere Properties, LLC e WalkerHughes Insurance

Silas & Tenille Zartman e Walmart

Simply Driven Workforce Solutions e Webb's Family Pharmacy 3, LLC
Spirit Wear e Wellbrooke of Wabash

Splash & Dash e Westminster Preschool

Star Excavating e Wine & Cheese Shoppe

Terrell Realty Group e Wings Etc.

The Hagerman Group e WKUZ-KISSFM 95.9

The Inn Pub & Grill e WM Imaging Solutions

The Sourdough Score, LLC e Wooden Ivy Boutique and Floral
Thorne Insurance e Youth for Christ

Thrivent Financial e ZenBusiness

Tim's THAI2 GO e Zransky Productions LLC

Tom Latchem

Town of North Manchester

Transform Consulting Group

Trophy Center Plus

Troy Eads Excavating, LLC.

Trusted Facility Solutions

Tulip Tree Title

Twenty Restaurant

UNDAUNTED Leadership Coaching & Wholeness
United Tool Company, Inc.

Up There Media LLC L Grow Wabash County would also like to
V‘er‘non Health & Rehabilitation thank the local governing bodies who
Visit Wa'?aSh County enter into Fee For Service Contracts
Volt Family F}1n with us annually to carry out economic
Wabash Apphar-lce o development work for the entire county.
Wabash Carnegie Public Library

Wabash Cfo\stmgs LLC Those governing bodies include:

Wabash City Schools

e City of Wabash
e Town of North Manchester
e Wabash County

Wabash Co. Solid Waste Mgmt. District
Wabash County Habitat for Humanity, Inc.
Wabash County Museum
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	A Letter from Board Chair,  Tod Minnich
	On behalf of the Board of Directors, I am pleased to present the 2025 Annual Report. This past year demonstrated the value of strong governance, disciplined oversight, and a shared commitment to the organization’s mission. In a dynamic environment, the Board remained focused on laying the groundwork for future strategy while supporting the leadership team in navigating both challenges and opportunities.
	The Board’s role is to ensure accountability, fiscal responsibility, and strategic alignment and in 2025, that role was carried out with care and intention. We worked closely with the President & CEO to evaluate progress, guide decision-making, and ensure the organization remained well-positioned for future success. The results of that collaboration are reflected throughout this report.
	We are confident in the direction of the organization and the leadership guiding it forward. The combination of a clear vision, capable management, and engaged stakeholders provides a strong foundation for continued impact. Just as important, the organization remains committed to transparency and responsible stewardship-- values we know are essential to earning and maintaining your trust.
	Thank you for your continued investment, partnership, and belief in this work. The Board is proud to support an organization that is building for the future of Wabash County while honoring the responsibility that comes with that work.

	A Letter from President & CEO, Tenille Zartman
	Dear Investors and Stakeholders,
	As we reflect on 2025, I am proud to share this Annual Report and the progress it represents for our organization and the community we serve.
	The past year was marked by both opportunity and complexity, and it required focus, adaptability, and strong collaboration with all of you. Because of your continued confidence and partnership, we were able to advance our mission while continuing to position ourselves, and Wabash County overall, for long-term, sustainable growth.
	Throughout 2025, we remained committed to strengthening our economic foundation, supporting business expansion, and cultivating an environment where innovation and talent can thrive. Strategic investments and meaningful partnerships allowed us to move key initiatives forward. We did not pursue growth for growth’s sake, we pursued growth that creates lasting value.
	Equally important was our focus on relationships. Collaboration with investors, public partners, businesses, and community leaders continues to be one of our greatest strengths. Together, we worked to align vision with action, ensuring that our efforts reflect both immediate needs and future opportunity. That shared commitment is evident throughout this report.
	As we look ahead, we do so with optimism. The work underway today lays the groundwork for continued momentum in the years to come. On behalf of our team, thank you for your trust, engagement and belief in what we are building together.
	We are grateful for your support and excited for what lies ahead.
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	Vision
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	Mission

	Our Team
	1. Tenille Zartman, President & CEO
	2. Chelsea Parson,  Project Manager, Development & Marketing
	3. Jana Thibos,  Project Manager, Investor Services & Events
	4. Amber White, Office Manager
	5. McKenzie Moorman, Southwood High School Intern
	6. Amelia Daughtry, Wabash High School Intern
	Marilyn Custer-Mitchell


	Our Board
	Emily Boardman,  Secretary/ Ford Meter Box
	Mayor Scott Long, ** City of Wabash
	Tenille Zartman, Grow Wabash County
	At the end of 2025, Grow Wabash County extended its gratitude to Patty Grant for her dedicated years of service on the board. Roger Cromer was  warmly welcomed as incoming board members for 2026.
	** Denotes member of  both the Alliance and Foundation Board of Directors

	BUSINESS DEVELOPMENT
	$26,491,633
	In 2025, business development remained a key strategic focus, with efforts centered on supporting growth among new, expanding, and reinvesting employers and advancing redevelopment opportunities that are critical to long-term economic vitality.
	The county celebrated multiple grand openings, including Nest Coffee, Towne Market, Winco Plastics, ARC of Wabash County’s Kaleidoscope Art Studio, Copper Tooth Bar & Bistro, Springfield Plastics, Physical Choice Therapy, and many more.
	Several significant projects broke ground or advanced through development, including Kendall Electric’s new regional headquarters, Plumb Square LLC, a 30,000 SF speculative building with Logan Properties, and a new Bowen Health facility. At the same time, existing businesses such as Braspy’s Trinkets & Vault Family Center, Custom Cartons, and Intertech Products announced expansions and new product lines.

	Wabash Speculative Building
	This 30,000 SF speculative building strengthens our business development toolkit, providing companies with a move‑ready shell designed for speed and flexibility. Delivered through partnership with Logan Properties, LLC, Nuway Construction, and the City of Wabash Redevelopment Commission.


	ENTREPRENEURSHIP
	Entrepreneurs received support
	Square One Student Entrepreneurs
	In 2025, Grow Wabash County reaffirmed its commitment to fostering a vibrant and resilient entrepreneurial ecosystem. We supported entrepreneurs by providing education, permitting assistance, site selection guidance, incentive support, business-to-business connections, community outreach, mentor connections, and milestone celebrations as they launched, grew, and strengthened businesses that fuel the local economy.
	One of our flagship initiatives, Square One Developers, continued to inspire the next generation of innovators. This program introduced high school students to business and entrepreneurship by connecting them monthly with local entrepreneurs and business leaders over lunch. Square One Developers gave young adults early exposure to real-world experiences and insights, helping them develop an entrepreneurial mindset and embrace creativity, leadership, and innovation.
	Grow Wabash County also delivered direct, hands-on guidance to aspiring and existing business owners—both independently and through strategic partnerships from the Northeast Indiana Innovation Center (NIIC) and the Indiana Small Business Development Center (ISBDC).
	Through early exposure to business concepts, personalized coaching, and access to support resources, Grow Wabash County continued to nurture and expand the local entrepreneurial landscape in 2025. This ensures that Wabash County remains a thriving hub for creativity, opportunity, and business success.


	LIVABILITY
	Projected Housing Units
	100+
	New residents via MakeMyMove
	MAKING HOUSING HEADWAY
	In 2025, it was announced that $3 million in funds from the Lilly Endowment’s Blight Remediation program would be awarded to support housing developments in the City of Wabash.
	More specifically, the funds were intended to support the construction of over 100 market-rate apartments along the Wabash River trail and 12 to 16 townhouses along East Market Street in downtown Wabash.



	WORKFORCE DEVELOPMENT
	$213,496
	In 2025, Grow Wabash County strengthened local talent pipelines through major workforce initiatives, including the launch of the new Adult Education Center. Additionally, thanks to support from the Community Foundation of Wabash County and the Don Wood Foundation, Grow Wabash County leveraged over $200,000 to help remove financial barriers for Wabash County residents seeking training. The trainings hosted in 2025 include: Commercial Drivers License (CDL); Certified Clinical Medical Assistant; Emergency Medical Technician (EMT); Industrial Maintenance Technician (IMT); and welding.
	Grow Wabash County also supported youth workforce development through Wabash High School’s pilot P‑CAP program, backed by an $805,000 Don Wood Foundation grant. The initiative provides students with project-based learning opportunities and prepares them for high‑skill, high‑wage careers.

	Adult Education Center opens doors for lifelong learning
	Grow Wabash County and Learn More Center were thrilled to celebrate the official opening of Wabash County’s new adult education center in 2025.
	This new facility boasts flexible classroom space, as well as a health care lab and two advanced manufacturing labs, aligning with the most pressing training needs of major employers in the community.
	The space will host classes facilitated by Learn More Center, Freedom Academy and other educational partners, including Ivy Tech Community College and Purdue MEP.
	Thanks to a generous donor, the center will officially be named the Pauline Barker Campus. It will serve as a place for training and classes of all kinds, encouraging everyone in Wabash County to keep learning new things!


	INVESTOR SERVICES
	Total BR&E Visits
	303
	Total New  Investors
	Total Investors  (Dec. 2025)
	243


	ANNUAL EVENTS
	STATE OF OUR COMMUNITIES
	Celebrate Good Times, Come On!
	Sponsorships


	300
	Attendees
	SALUTE TO AGRICULTURE DINNER
	2024 FFOY - Merrick Farms
	Sponsorships


	159
	Attendees
	HONOR STUDENT LUNCHEON
	Celebrated 69 High School Seniors
	Sponsorships




	109
	Attendees


	ANNUAL EVENTS
	WACCY GOLF OUTING
	In 2025, 96 golfers and 15 volunteers gathered to support local businesses, promote community engagement, and raise funds for various initiatives. Bachelor Creek claimed 1st Place and took home the prestigious WACCY Championship Belt, followed by Wings Etc. Wabash in 2nd and Living Essentials in 3rd. Numerous organizations and community leaders contributed to the success of this sold-out event, held at the Honeywell Public Golf Course.
	Sponsorships

	111
	Attendees
	ANNUAL DINNER CELEBRATION
	2025 Business of the Year Intrasect
	In 2025, over 300 business leaders and community members gathered to celebrate the local business community. This sold-out capstone event honored the achievements of outstanding individuals and businesses, making for a truly memorable evening.
	Sponsorships


	300
	Attendees
	INVESTOR EVENTS
	Grow Wabash County’s ribbon cuttings, educational events, celebrations, and milestone events foster business growth, connect community leaders, and showcase investment opportunities. Between investors, business owners, volunteers, and local leaders, Grow Wabash County supports continued economic development and community success.
	Educational & Community Events
	Ribbon Cuttings




	COMMITTEES
	ANNUAL DINNER CELEBRATION
	HONOR STUDENT LUNCHEON
	LEADERSHIP DEVELOPMENT WABASH COUNTY
	SALUTE TO AGRICULTURE DINNER
	YOUNG PROFESSIONALS OF WABASH COUNTY
	FINANCE COMMITTEE
	EXECUTIVE COMMITTEE
	GOVERNANCE COMMITTEE

	GRANTS
	Total Grant Funding
	$118,000
	Number of Grant Partners
	Thank you to the following organizations that awarded us grants in 2024:



	FINANCIALS
	2025 INVESTOR LIST
	2025 INVESTOR LIST
	2025 INVESTOR LIST
	Those governing bodies include:


