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City of Wabash Park Department Master Plan

Introduction

Purpose and Goal of Plan

Park Master Plans are created as guidelines and strategic planning tools to guide municipal
park departments in creating policy, making fiscal decisions, and reaching long-range planning
decisions. As with all the previous plans for the City of Wabash, this Master Plan update is not
meant to dictate or force decision-making on the part of the Park Board, Park Superintendent,
or any member of the City Government; this plan is meant to present a review of park system
accomplishments since the last plan, share information gathered via public engagement
processes, identify opportunities and threats that might affect the system, and recommend
strategic actions to allow the department to fulfill its mission most effectively. This Master Plan
follows the precedent created by earlier plans in 1970, 1976, 1998, and 2004 and is intended
to continue observations and recommendations that were reported there.

The following illustrates the planning process used by the City of Wabash Park Department,
staff and Park Board in partnership with the Eppley Institute for Parks and Public Lands to
create the 2010 City of Wabash Park Department Master Plan Update.

» Population and demographics research (including future trends)

* Inventory of existing park system facilities

» Stakeholder interviews with community members and representatives
* Public opinion surveying

* Public meetings

« Strategy and policy review

* Review and update of action plan
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Resolution
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Assurance of Compliance
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Planning Area and Context

Definition of Planning Area

This Master Plan serves the City Wabash and populated areas outside and in close proximity
to the city limits. This is the service area of the City of Wabash Park Department. Public
engagement for this plan included the population of ZIP Code 46992, which includes a radius
of roughly 2-3 miles around the city center and covers most of southern Wabash County.

History

The City of Wabash is located in Noble Township. It is the county seat of Wabash County. The
first settlers in the county were Colonel David Burr, Colonel Hugh Hanna, and Alexander
Worth. Wabash County was named for the Wabash River and was initially organized in 1835.
In January 30, 1833, the county was formally established. The City of Wabash was first
incorporated in January 1849. Joseph A. Matlock was elected its first mayor.

On January 26, 1856, the first passenger train arrived in Wabash. The Big Four Railroad (the
Cleveland, Cincinnati, Chicago and St. Louis Railroad) was persuaded to build shops in
Wabash, and the railroad continued to play a major role in the development of Wabash.

Wabash is most famous for being the first electrically lighted city in the world. At eight o'clock
on the evening of March 31, 1880, city officials turned on four lamps that had been purchased
from the Brush Electric Light Company in Cleveland, Ohio.

Natural and Geologic Setting

Perhaps the most evident natural feature of the city is the Wabash River, which flows east to
west bisecting the community just south of downtown. A significant portion of riverfront
property remains undeveloped beyond its agricultural and industrial use. However, the
development of a riverside trail, along with a general growing recognition of its utility and value,
indicates that it may be the subject of considerable change over the next 5-10 years.
Properties along this corridor are owned by the City of Wabash and the Charley Creek
Foundation.

Professional geologists know the City of Wabash as the site of a famous Silurian-era fossilized
reef. The reef was formed approximately 440 to 410 million years ago. It emerges as part of a
railroad cut that exists just yards to the northeast of the Paradise Spring Park and has been
the subject of much research, and can be viewed by the public from the east end of paradise
Spring Park. It is reputed to be one of the best examples of its kind in the world.

Elsewhere in the city, the local bedrock consists of limestone and dolomite formations with
varying numbers of fossils; they are part of the Wabash formation of the Salina and Bainbridge
groups of rocks. These are the rock formations that are visible in the canyon and waterway at
Charley Creek Park and other parks throughout the city. Discussions among regional
geologists revealed that several groups have participated in university-based field trips to
Wabash specifically to view and study these geologic formations in detail. These trips are
known to continue currently from Ball State University and Indiana University.

4 December 2010
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Wooded areas, creeks, and open areas help shape other aspects of the Wabash Park System.
Such natural resources allow for recreation opportunities such as hiking, wildlife watching, and
field sports. The City owns approximately 20 acres of undeveloped wooded property north of
town. Both this tract of land and the property along the Wabash River hold potential for
additional park and recreation opportunities.

Cultural Setting

In addition to the historical context described above, the area that is now Paradise Springs
Park was the site of the negotiation and signing of a treaty between Potawatomi and Miami
tribes and the U.S. Government in 1826. The signing of the Treaty of 1826 marked the
beginning of Anglo-American settlement of the area, including the construction of Wabash and
Erie Canal. This historic event set the stage for the development of a culture based around
commerce, transportation, and agriculture.

There are several festivals in Wabash County throughout the year. Many of these events take
place at the Paradise Spring Historical Park in the City of Wabash. The Ole Boys' Toys Expo is
held there in July; the Wabash Herb Festival takes places there in August; and the Wabash
Cannonball Chili Cook-Off is held in October. The Kunkel Cruise In is held at the Honeywell
Center in August. The North Manchester Funfest is held in downtown North Manchester in
August.

Wabash is also home to the Wabash County Museum and the Honeywell Center. The
museum is a visitor attraction and a resource used by educators in the area. It was the 2009
recipient of the Indiana Historical Society‘s Indiana History Outstanding Event or Project Award
for its work on the Lincoln series. The Honeywell Center was developed in the 1940s by Mark
C. Honeywell and is dedicated to the enhancement of social, recreational, and cultural
opportunities for state and local residents. Both facilities play a large role in the tourism and
culture of the city.

Population

According to recent estimates’, the total population of the City of Wabash was 10,731 in July
2009. Population has declined over the past decade from an estimated 11,032 in 2005 and an
estimated 11,695 in 2000. Figure 1 presents City of Wabash fopulation estimates from 2000 —
2009, which represent a total decline of approximately 8.9%.

Information on population by age group was available only for the County of Wabash — not at
the city level. However, a county population analysis still holds a high degree of relevance to
the factors that may affect the City of Wabash Park Department.

Census data® indicates all population categories are decreasing, except for individuals 45-64
and 65 and over. In 2003, residents 45-64 overcame 25-44 year olds to become the largest

' Population Division, U.S. Census Bureau. Accessed through

2shttp://www.stats.indiana.edu/popuIation/sub_cnty_estimates/2009/e>2009_places.asp>.
Ibid.

® Ibid.
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segment of the population. If trends continue, individuals 65 and older will become the second
largest segment of the county population within the next few years. See Figure 2.

Population by ethnicity has remained stable over the past decade in relative terms. Data*
indicates that Wabash County is overwhelmingly Caucasian. While the Caucasian population
is decreasing, minority populations are increasing. This difference, albeit slight and on a
different scale than the Caucasian majority, is reflective of shifting demographic trends across
the state and nation.

City of Wabash Population (estimated),
2000 - 2009

11,800

11,600 |
c 11,400 \\
9 11,200
£ 11,000 \\
g 10,800 ——
o 10,600

10,400

10,200

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009

——Population| 11,695| 11,509 11,388 | 11,262 11,197 11,032 10,954 | 10,832 10,784 10,731

Figure 1: City of Wabash Population (estimated), 2000-2009.

* Ibid.
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Wabash County Population by Age (estimated), 2000 -
2009
10,000
8,000 —_—
7,000 —
% 5,000
S 4,000
3,000
2,000
1,000
0 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009
——0-4 | 2,066 | 1,992 | 1,997 | 1,999 | 1,966 | 1,931 | 1,935 | 1,908 | 1,865 | 1,873
—5-17 | 6,492 | 6,292 | 6,173 | 6,062 | 5949 | 5781 | 5,677 | 5,513 | 5413 | 5,326
—18-24| 3,627 | 3,592 | 3,542 | 3,495 | 3,415 | 3,381 | 3,313 | 3,266 | 3,230 | 3,194
—25-44| 9,114 | 8,886 | 8,632 | 8,460 | 8,282 | 8,033 | 7,783 | 7,567 | 7,472 | 7,305
——45-64| 8,176 | 8,327 | 8,439 | 8,548 | 8,672 | 8,768 | 8,899 | 8,949 | 8,986 | 8,981
65+ | 5,502 | 5,537 | 5,574 | 5,545 | 5,579 | 5,582 | 5,667 | 5,726 | 5,815 | 5,879
Figure 2: Wabash County Population by Age (estimated), 2000-2009
Two or
Native Native More
Year White Black American Asian Pacific Races Total
2000 34,242 147 229 144 12 203 34,977
| 2001 33,873 152 232 147 12 210 34,626
2002 33,572 179 232 147 12 215 34,357
| 2003 33,309 184 233 149 12 222 34,109
2004 33,054 183 236 149 12 229 33,863
| 2005 32,657 188 237 149 12 233 33,476
2006 32,441 189 239 152 12 241 33,274
| 2007 32,091 186 240 153 12 247 32,929
2008 31,922 195 243 155 12 254 32,781
| 2009 31,683 199 244 157 12 263 32,558

Figure 3: Wabash County Population by Ethnicity (estimated), 2000-2009

In the period between 2006-2008, data from the U.S. Census Bureau indicates that just over
half of Wabash County households consisted of a married couple. About 28% of households
were of individuals, and approximately 14% were best described as —dter family.” See Figure
4.
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Types of Households in
Wabash County, 2006-2008

= Married-couple
families 55%

Other families 14%

People living alone
28%

Other nonfamily
households 3%

Figure 4: Types of Households, Wabash County, 2006-2008

Education

According to the 2000 census, 7,778 people living in Wabash were 25 years or older. Of those,
497 had less than a 9" grade education; 1,199 attended 9" to 12" grade, but did not graduate;
3,427 were high school graduates, including equivalencies; 1,396 had some college, but did
not graduate; 397 had an associate‘s degree, 521 had earned a Bachelor's degree, and 341
had earned a graduate or professional degree.

Education Levels
4000
3500
3000
2500
2000
1500
%
5 i
0 - ® Number of people
N 2 2 @ @
O O N
o'z"\\ Q& o\\‘aq ?5% <z;°§ 6"@
b\) X (@) QY7 {0
& D 6‘@- ,Z;\e 2 9
& \‘Q\ 9 %%O (§\®
g 9 P

Figure 5. Education Levels in City of Wabash, 2000

Housing

There were 5,146 housing units in the City of Wabash in 2000; 4,813 of those were occupied.
Sixty-two percent of owners have a mortgage, with a median mortgage of $670.00. There were
1,544 specified renter-occupied units. The median rent amount was $409.00.
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Economics

In 2000, 9,291 people in Wabash County were 16 years or older and eligible to work. Of these,
5,897 were in the labor force. All 5,897 were in the civilian labor force, with 5,550 actively
employed and 347 unemployed. Management, professional, and related occupations
employed 1,113; 832 were employed in service occupations; 1,371 were in sales and office
occupations; construction, extraction, and maintenance occupations employed 398 people; 35
people were employed in farming, fishing, and forestry occupations; and 1,801 were employed
in production, transportation, and material-moving occupations.

Occupations

200 - ® Number of People

Figure 6. Wabash County Occupations, 2000

According to the U.S. Census estimate for 2008, for a total of 13,317 households in Wabash
County, 850 households made less than $10,000 a year. One thousand, one hundred and
eleven made $10,000 to $14,999. There were 1,307 households earning $15,000 to $24,999;
1,847 earned $25,000 to $34,999; 2,356 households earned $35,000 to $49,999; 3,192
households made $50,000 to $74,999; 1,477 households made $75,000 to $99,999; 934
households earned $100,000 to $149,999; and 179 households earned between $150,000 and
$199,999. Only 64 households earned $200,000 or more in 2008. The estimated median
household income was $45,586, and the mean household income was $51,873.
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Household Income, Wabash County,
2008

<=$200,000
$150,000-$199,999
$100,000-$149,999
$75,000-$99,999
$50,000-$74,999
$35,000-$49,999 m Number of Households
$25,000-$34,999
$15,000-$24,999
$10,000-$14,999
>=$10,000

0 1000 2000 3000 4000

Figure 7. Household Income, Wabash County, 2008

Income and Number Rank in State Percent of State
Poverty
Per Capita $31,657 45 91.6%

Personal Income
(annual) in 2008

Median Household $46,192 49 96.2%
Income in 2008

Poverty Rate in 12.0% 43 93.0%
2008

Poverty Rate 16.2% 50 90.5%
among Children

under 18

Welfare (TANF) 104 47 0.3%

Monthly Average
Families in 2009

Food Stamp 3,071 52 0.4%
Recipients in 2009

Free and Reduced 2,203 49 0.5%
Fee Lunch

Recipients in 2009

Figure 8. Wabash County Income and Poverty

According to the 2007 Census of Agriculture conducted by the U.S. Department of Agriculture,
there were 850 farms in Wabash County in that year; this was up from the 762 reported farms
in 1997. The average farm was 236 acres in size, according to the 2007 Agricultural Census.
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Of the farm operators that responded, 352 reported that farming was their principal occupation,
while 498 reported that they had other principal occupations. Harvested cropland for Wabash
County was reported as 170,042 acres in 2007, down from 156,217 in 1992. The market value
per farm of agricultural products sold in 2007 was $178,016. Farm production expenses in
Wabash County per farm averaged $152,683 in 2007.

Summary

Overall, the population of the City of Wabash has continued to decline since the 2004 Master
Plan. While the decrease in population could lead to fewer park users, it will also lead to a
smaller tax base. Taken in conjunction with the fact that populations of older residents is
growing, the park system will likely see a shift in park and recreation participation and demand.
The loss of major industry in the area has affected income, which can decrease the willingness
of some residents to buy pool admission, a major source of revenue for the Park Department.
Less spending can also lead to a decrease in tax revenue for the city. This plan will consider
strategies for the future in the context of this demography. Various methods could be used to
maintain or increase park attendance, appreciation, and funding.

December 2010 11
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Existing Features and System Inventory

2010 Wabash Parks Inventory

There are nine parks within the City of Wabash Park Department, which are generally
distributed throughout the City. These parks include both small, neighborhood parks with
minimal infrastructure, and larger community parks that have more buildings, restrooms, play

equipment, etc.

The following table presents the existing inventory of the Wabash Park Department.
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© o S
2 0| 3 s | £ |3
g t| o E |l a | & | o
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] 3sl<35|© 8| = T | = = £l a
< |22 |8z 2| 5| 86| ® @ E | ©
= 25 |5l | x| 0g| 8 ”n E| S8
..‘E > 0 cun c ) I f = hdd — [T
5] fQlol| o | & | =8 5] o 3 2 6
Park Type (= ol (ol |- | m | mA (7] o (7] (o -¢
City Park City Park 35 Yes | Yes | O 2 2 1 10 0 9
Honeywell Park City Park 8 No | Yes | 8 2 1 0 0 1 3.6
Paradise Springs Historical Park City Park 15 No | Yes | O 0 0 0 0 0 15
South Side Park Neighborhood Park 1 Yes | Yes | O 2 0 0 0 0 Ve
Hanna Park Neighborhood Park 3 Yes | Yes | O 2 0 0 0 0 2.8
Broadmoor Park Neighborhood Park 2 Yes | Yes | O 0 0 0 0 0 1.4
Charley Creek Park Neighborhood Park 2 No | Yes | O 0 0 0 0 0 1.5
‘Iioa?l? Drook Memorial Bike and Skate Community Park 3 No No 0 0 0 0 0 0 0
';,":rskter Trooper David Rich Memorial | \ohborhood Park 025 | No | No | 0| O] O 0 0o | o | 025
TOTALS: 64 .8 15| 8 | 10 3 1 10 1 34

Figure 9: Wabash Parks Inventory, 2010
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The three pools at Honeywell Park present issues to the department. The facility was built in
1961 and is now 49 years old. It has been consistently maintained and updated over the years,
but it will soon need some major attention. Current issues include:

¢ Replacement of the majority of the original concrete deck. The present deck is very
uneven, cracked, chipped, etc. Sand fill (under deck) has settled and will need to be
addressed.
Inspection and replacement (as needed) of water supply lines around all three pools.
Application of water barrier on the back side of the main pool walls (pool shell).
Consideration of a separate filtration and chlorination system for the smaller pools.
Fiberglass resurfacing of the waterslide (originally installed in 1989).

Pool attendance has also been decreasing. Total admissions in 2009 were roughly half of what
they were in 1999. This decline in attendance has been consistent since 2000. Reasons for
this include an aging population with fewer children, more home pools, public pools not having
the same appeal they once did, and competition from the new indoor YMCA facility.

Accessibility
Chapter 2, Article 8, Section 2-130 of the Wabash City Code states the City Policy on
accessibility:

The express policy of the City of Wabash, Indiana, shall be to not exclude qualified
individuals with disabilities from participation in or benefiting from the services,
programs, or activities of the city. It is the further policy of the City of Wabash not to
discriminate against a qualified individual with a disability in the city's job application
procedures, that is, in the hiring, advancement or discharge of employees, employee
compensation, job training, and all other terms, conditions and privileges of employment
with the city.

Accessible facilities in the Wabash park system include parking at City Park, Honeywell Park,
Paradise Springs Park, Southside Park, and Charley Creek Park. There are accessible trails
and walkways within or leading to City Park, Honeywell Park, Paradise Springs Park, and
Southside Park. Inaccessible facilities in the Wabash Park system include playgrounds and
fields at Hanna Park and Broadmoor Park. A shortage of funding has prevented the City of
Wabash from mitigating these barriers; however, strategies to address them are addressed in
the strategic recommendations of this plan.
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Administrative Structure

The Superintendent of the Wabash Park Department reports to the Office of the Mayor and
receives policy direction from the Wabash Park Board. There are six park board members.
Four members are appointed by the mayor on staggering four year terms. The Wabash
Carnegie Library appoints one of its board members to the park board annually. The Wabash
City School Board also appoints one of its board members to the park board annually. Any
member, regardless of appointment, can serve as the Board Chair.

Figure 10: 2010 Wabash Park Department Organization Chart

The budgets, including wages and other expenditures, are expressed in the tables below. The
other expenditures category includes office supplies, gas, oil, tires, maintenance supplies,
paint, attorney fees, telephone and travel fees, printing and advertising, electric, gas,
water/sewage, repair services, tree maintenance, uniform service, and subscriptions and dues
for the park department. The other expenditures category for the pool includes office supplies,
repair supplies, paint, chemicals, telephone, printing and advertising, electric, gas,
water/sewage, repair services, and miscellaneous equipment.
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Wages
Superintendent Foreman Seasonal Other Total as a

Wages Wages Wages Expenditures Expenditures Percent
of Total
Budget

$40,978 $26,924 $51,550 $48,460 $167,912
2005 $42,207 $31,096 $57,139 $47,961 $178,403 73.1%
2006 $44,595 $32,050 $51,263 $59,468 $187,376 68.3%
2007 $44,810 $33,010 $54,156 $65,924 $197,900 66.7%
2008 $46,200 $34,000 $59,623 $72,438 $212,261 65.9%
2009 $47,600 $35,000 $69,232 $73,138 $224,970 65.7%

Figure 11: Park Budget Trends, 2004-2009

Wages as a
Managers Seasonal 0] {,]-1¢ Total Percent of

Wages Wages Expenditures Expenditures Total
Expenditures

51.4%

$10,110 $31,237 $39,079 $80,426

$10,632 $34,345 $47,351 $92,328 48.7%
$11,850 $37,866 $37,343 $87,059 57.1%
$12,000 $35,299 $55,272 $102,571 46.1%
$12,600 $35,000 $58,026 $105,626 45.1%
$12,700 $34,237 $57,713 $104,650 45.0%

Figure 12: Pool Budget Trends, 2004-2009

Pool Park Pool Total Park Total Pool
Wages Expenditures Expenditures Budget Budget
2004 $119,452 $41,347 $48,460 $39,079 $167,912 $80,426
2005 $130,442 $44,977 $47,961 $47,351 $178,403 $92,328
2006 $127,908 $49,716 $59,468 $37,343 $187,376 $87,059
2007 $131,976 $47,299 $65,924 $55,272 $197,900 $102,571
2008 $139,823 $47,600 $72,438 $58,026 $212,261 $105,626
2009 $151,832 $46,937 $73,138 $57,713 $224970 $104,650

Figure 13: Park and Pool Budget Trends, 2004-2009
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The Honeywell Pool had three managers in 2010, each working two days a week. The pool
employed 15 lifeguards and 10 substitute lifeguards. The pool attendance and revenue is
expressed in the table below.

2005 2006 2007 2008
June

Season Ticket Sales $7,427 $10,844 $12,804 $12,191 $11,043 $5,169
Paid Attendance 7,349 10,844 10,779 8,832 7,899 5,798
June Total Attendance 8,240 11,449 11,482 9,485 8,772 6,688

Daily Ticket Sales $7,054 $7,665 $6,657 $7,328 $6,517 $3,833

July Total Revenue $7,570 $7,735 $6,727 $4,525 $6,777 $3,863

Special Attendance” 1,355 1,075

Season Ticket Sales $0 $0 $0 $0 $0 $0
Paid Attendance 2,265 3,591 3,126 3,279 2,236 5,199
August Total Attendance 2,565 4,041 3,351 3,949 2,936 5,659
Total Attendance for 19,354 25,325 24,634 20,693 19,376 16,408
Year

Figure 14: Honeywell Pool Attendance and Revenue, 2004-2009

*Special attendance includes activities such as pool parties, swimming lessons, and lifeguard
training classes.
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Public Engagement

Stakeholder Interviews

Stakeholder interviews were conducted during the site visit to Wabash on April 28 through 30,
2010. During the three days in Wabash, the Eppley Team (Jeff Dillon and Jeff Bransford)
interviewed 15 different individuals representing a variety of organizations. A set of questions
was asked to each of the stakeholders as a starting point to the interviews, but the
stakeholders were allowed to take the conversation in any direction. The summary below
reflects the common responses and general statements that were most frequently shared by
several stakeholders.

Common Themes

e Priority on taking care of existing facilities and features — Most respondents
focused on the current quality of park maintenance, including the great job the
department does with limited staff and funding. Focus should be on basic maintenance
of existing parks as the highest priority for the future. Some expressed concerns that, as
new facilities are being built, that additional maintenance will be needed to avoid losing
quality of older facilities.

e The community is changing — Changing community character, including aging of the
population, loss of youth, and loss of manufacturing jobs that are unlikely to return was
a key theme brought up by most.

¢ Key philanthropic investments have been critical to Wabash — Fhe Ford and
Honeywell families have been very generous — the community could not have survived
without them.”

e Wabash has been hurt by the recession — As with most communities, the economic
downturn has hit Wabash with the loss of well-paying manufacturing jobs.

e There is a great opportunity to revitalize the riverfront and downtown business
district — Re-development with focus on Downtown Revitalization, including the River
Walk Park. Extending trail from Paradise Springs Park west along the Wabash River
was the number one project focus for the immediate next few years by most individuals.
There were a number of elements to this, including:

o New YMCA, new hotel
o Museums

o Honeywell Center

o Focus on tourism

e Infrastructure in the park system is aging — The pool is a major concern, with a need
for upgrades now before a complete rebuild is required. Also, there are many other park
facilities requiring more upkeep as they age.

e Succession planning for park staff is needed - Staff will be retiring within some
future date and a succession plan is needed for the next generation.

SWOT Analysis

Based on the initial investigation of the existing parks and surrounding community along with
interviews of the stakeholders, an internal SWOT analysis was performed. This looks at the
strengths, weaknesses, opportunities, and threats facing Wabash in the immediate- and near-
term as well as for the long-term. Following is a summary of the SWOT analysis:
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Strengths

e Community generosity and giving
Staff are highly skilled and dedicated
Focus on maintaining what they have and being frugal
Conservative approach to funding has enabled budget surplus
Strong partnerships
Spirit of the community with events and cooperation
Strong historic Downtown with most major buildings still intact
Strong advocates and persuaders within community

Weaknesses

e Economic downturn with loss of well-paying jobs
Aging population and loss of young people
Volunteer leadership
Lack of succession planning
Aging facilities, especially pool
Loss of white collar jobs and midlevel giving
Lack of connectivity between attractions

Opportunities
e Underemployed work force
River Walk
Downtown Revitalization
Economic redevelopment focus — investment in new infrastructure
Volunteers willing to help — Friends group and foundation
YMCA
Tourism growth

Threats

Economic stagnation

Changing community — aging population with loss of young people
Build more than can be taken care of

Failure to keep up with aging facilities such as the pool

Jeopardy of institutional memory

Public Meetings

A public meeting was held on April, 14, 2010, at 6:00pm. Jeff Bransford and Jeff Dillon from
the Eppley Institute facilitated the meeting that was held in the City Council Chambers. Twelve
people were in attendance, including six park board members, the park board attorney, one
city council member, two city staff members, and two members of the general public. The
Eppley Team sought information on the strengths, weaknesses, and opportunities facing the
Wabash Parks Department. The positive attitude of the people of Wabash was listed as a
strength, because both the public and the Parks Department are so willing to work together
and with other agencies to improve the department. The infrastructure at the Honeywell Pool is
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a major concern because it will need to be replaced in the future, which will be a huge cost to
the department.

It was also noted in the public meeting that changing demographics of the city, including fewer
families with young children, is having an effect on the parks system. Some parks show little
evidence of use. Extending the River Walk was discussed at the meeting. That option might
appeal more to the city‘s older populations.

Survey
Random Sample Survey

Methods

A public survey was developed to gather information about the public's opinions, ideas, and
needs for the Wabash Parks System. The survey instrument included 25 items (see Appendix
H) and was administered online and on paper.

Postcards inviting participation in the survey were mailed to 730 randomly selected households
in Wabash during the month of June. The postcards included instructions for completing the
survey and a unique identification number, which was used to track participation. The surveys
were made available online using a survey tool, but residents could request a paper copy of
the survey, as well. Residents were asked to respond to the survey by July 15, 2010.

During this survey period, 27 surveys were received, a response rate of 3.7%. The project
team and city officials decided to extend the deadline to August 31, 2010 to increase the
number of responses, and reminder postcards were mailed out to the same survey sample as
before. During the extension, and additional 12 responses were received, yielding a total of 39
participants and a final response rate of 5.3%.

Results
A summary of survey findings follows. Complete results are included in Appendix I.

e All but one respondent (n=38; 97.4%) reported having previous awareness of the
Wabash Parks Department. However, all respondents (n=39; 100.0%) were aware of
City Park. All but one respondent (n=38; 97.4%) was aware of Paradise Springs
Historical Park. The least recognized park was Broadmoor Park (n=19; 48.7%).

e Natural areas (n=38; 97.4%), picnic areas (n=35; 89.7%), picnic shelters (n=34; 87.2%),
paved trails (n=34; 87.2%), community centers (n=34; 87.2%), and historical sites
(n=31; 80.0%) were identified as facilities —aportant” or -most important” (i.e. the two
most favorable response categories) to respondents.

e Horseshoe pits (n=35; 89.7%), ice skating rinks (n=27; 69.2%), and BMX bike parks
(n=27; 69.2%) were identified as facilities -somewhat important” or -rot at all important”
(i.e. the two least favorable response categories) to respondents.

e Respondents were generally satisfied with the facilities within the Wabash Park System.
On average, 56.8% reported being -somewhat satisfied” or -very satisfied” (i.e. the two
most favorable response categories). On average, 36.6% of participants responded that
they -don‘t know.”
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When asked how they would allocate $100.00 to alternative park system priorities, most
respondents (n=31, 80.0%) indicated that they would dedicate an average of $58.87 to
—Anprovements and maintenance of existing city-owned parks and recreation facilities.”
The —aagjsition and development of new walking and biking trails” received the second-
most number of respondents (n=26; 66.7%) willing to allocate funding and the second-
highest average allocation amount ($44.62).

Survey participants were asked specifically about the Honeywell Pool facility, which is
approximately 50 years old and in need of frequent maintenance. Of the alternatives
provided, the most favored (n=18; 46.2%) management approach was -Proceed with a
comprehensive reconstruction and improvement of the pool in the short term to provide
new, additional, and innovative features (such as wave pools, splash pads, and/or a
spray park).” The second-most favored alternative, -Rroceed with rehabilitating the pool
in the short term to maintain the same level and quality of experience and so as to avoid
a large unexpected cost later,” had four fewer supporters (n=14; 35.9%).

Non-Random Public Survey

Methods

The survey was opened to the general public after the random sampling period was over.
These responses were kept separate from the random sample responses. The general
comment period lasted until September 21, 2010. A press release was sent to the newspaper
to advertise this open comment period. During this phase, 43 residents completed the survey.

Results
A summary of survey findings follows. Complete results are included in Appendix J.

All but one respondent (n=42; 97.7%) reported having previous awareness of the
Wabash Parks Department. However, all respondents (n=43; 100.0%) were aware of
City Park and Paradise Springs Historical Park. The least recognized park was
Broadmoor Park (n=28; 65.1%).

Picnic areas (n=40; 93.0%), picnic shelters (n=40; 93.0%), natural areas (n=37; 86.0%),
historical sites (n=35; 81.4%), swimming pools (n=33; 76.7%), and paved trails (n=32;
74.4%) were identified as facilities —anportant” or -most important” (i.e. the two most
favorable response categories) to respondents.

Horseshoe pits (n=30; 71.4%), BMX bike parks (n=29; 69.0%), and skate parks (n=25;
59.5%) were identified as facilities —smewhat important” or -rot at all important” (i.e. the
two least favorable response categories) to respondents.

Respondents were generally satisfied with the facilities within the Wabash Park System.
On average, 63.9% reported being —somwhat satisfied” or “very satisfied” (i.e. the two
most favorable response categories). On average, 26.0% of participants responded that
they —do't know.”

When asked how they would allocate $100.00 to alternative park system priorities, most
respondents (n=37, 86.0%) indicated that they would dedicate an average of $58.76 to
—Anprovements and maintenance of existing city-owned parks and recreation facilities.”
The —aagjsition and development of new walking and biking trails” received the second-
most number of respondents (n=33; 76.7%) willing to allocate funding and the second-
highest average allocation amount ($44.58).
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e Survey participants were asked specifically about the Honeywell Pool facility, which is
approximately 50 years old and in need of frequent maintenance. Of the alternatives
provided, the most favored (n=27; 62.8%) management approach was -Proceed with a
comprehensive reconstruction and improvement of the pool in the short term to provide
new, additional, and innovative features (such as wave pools, splash pads, and/or a
spray park).” The second-most favored alternative, -Rroceed with rehabilitating the pool
in the short term to maintain the same level and quality of experience and so as to avoid
a large unexpected cost later,” had 14 fewer supporters (n=13; 30.2%).

Summary
Results between the random and non-random samples were largely consistent, indicating a

high degree of reliability. Awareness of the department and the major parks within the Wabash
system is high, as is satisfaction with current service. However, a significant percentage of
both samples reported that they —do't know” enough to assess their satisfaction with the park
system, which supports the finding that many residents use parks relatively infrequently (see
Question 7 in Appendix | and J).

Responses also indicate that the community generally values passive recreation resources
(e.g. natural areas, picnic areas, trails) over facilities that are targeted to active users (e.g.
skate parks, BMX bike parks, horseshoe pits). However, the Honeywell Pool reflects an
exception to this with both samples ranking it relatively high in importance. This suggests that
Wabash residents overall are happy to have the Parks Department continue to focus primarily
on providing passive areas, except regarding the case of the Honeywell Pool.

While both samples indicated a preference for a comprehensive reconstruction of the pool,
they did so to a different extent. A higher percentage — and a maijority — of non-random sample
participants favored the reconstruction approach. Both samples indicated they least desired
management options that restricted maintenance to limited or as-needed repairs until an issue
emerges. Similarly, over 8 out of 10 respondents from both samples expressed their priority for
improving and maintaining existing park facilities over alternatives to construct new features or
acquire additional land. However, both random and non-random respondents agreed that of all
of the construction/acquisition options, developing new trails is most important.

Comparison to 2004 Survey
The development of the 2004 Wabash Parks Master Plan included a public survey conducted
by mail. Key consistencies between the 2004 and 2010 survey include:

e Overall satisfaction with the quality of experiences and quality of facilities presented by
the Wabash park system.

e Use of walking and biking trails and desire for additional trails.

e Preference to see existing facilities repaired or maintained rather than having new
facilities constructed or acquired.

¢ Interest in seeing the Wabash Parks Department be a facilitator of recreation
programming rather than a provider.

e Interestin seeing the Wabash Parks Department seek alternative methods of funding
for projects, but without the implementation of additional or higher user fees.
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Key differences between the 2004 and the 2010 survey include:

e Stronger desire in 2004 for additional access to recreation programming made available
in Wabash, either through or by the Parks Department. This need was expressed to a
much lesser extent in 2010, likely due to the activities provided by a new YMCA facility
that opened in 2009.

e Stronger preference in 2004 for maintenance for playground equipment. This desire
was expressed in 2010, but not to the same extent as the previous survey. This is likely
because the new YMCA facility helps to meet this need, and maintenance issues with
the Honeywell Pool may overshadow playground issues.

e Desire to build a skatepark in 2004. There was minimal priority given to this need in the
2010 survey, likely because a skatepark has been added to the Wabash park system
since 2004.

Public Presentation of the Plan

On December 8, 2010, a final public meeting was conducted at Wabash City Hall to review the
planning process and describe the draft action plan. Eight individuals, including two City staff
members, attended the meeting. Hard copies of the Master Plan draft were provided to the
Park Department for distribution at City Hall and the public library. Comment sheets and
contact information were included with the review version.

The public comment period closed on February 9, 2011. One comment was received verbally,
remarking positively on the thoroughness and feasibility reflected in the plan. The Wabash
Park Board adopted the plan the same day.

Benchmarks

As part of the Wabash Parks and Recreation Master Plan, the Eppley Institute for Parks and
Public Lands conducted a benchmarking study. The purpose of benchmarking is to assist the
planning team in setting standards for Wabash's parks and recreation facilities.

The benchmarking analysis provides an exploration of the parks and recreation facilities,
programs and administration of five communities determined to be comparable to the Wabash
planning area. The results of benchmarking inform the Level of Service analysis, the
development of management priorities, and the creation of an action plan.

The benchmark communities selected for this analysis are similar to Wabash, but not intended
to match the city exactly. Communities are chosen based on a variety of factors, including
geography, size, park system attributes, available budget, and social similarities; however,
communities that excel in particular areas are often included to help form goals or standards.
Overall, the main purpose of benchmarking is to assist the community in comparing,
contrasting, and emulating its current and conceptual programs, facilities, and administration in
a measurable context.

The following cities were chosen because of their similarities to the City of Wabash.
e Huntington, IN
e Logansport, IN
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e Marion, IN
e Peru, IN
e Warsaw, IN

Methodology

City of Wabash staff and Eppley Institute researchers considered several cities as potential
benchmarks and, through an evaluative dialogue, selected the five cities listed above for the
analysis.

The Eppley Institute worked with the Wabash Parks Department to identify the system
attributes to be included in the analysis. The data was collected from each community by
researching agency material, requesting information via email, and conducting telephone
interviews.

Discussion
The following conclusions can be drawn from the results of the benchmarking study:

e The land area of the City of Wabash is very comparable to the other cities included in
the study.

e The total spending per person for parks and recreation in Wabash is $44.97, which is
only slightly less than the average for all of the cities included in the study ($46.72).

e The total parks and recreation operating budget as a percentage of the city‘s entire
operating budget for Wabash is slightly lower than the other cities included in the study.

e Wabash has considerably fewer total park acres than the other cities in the study. With
only 64 total acres, Wabash has 141.8 fewer acres than the average of other cities
included in this study. However, Wabash also has a considerably smaller population
than the other cities included in this study, so the lack of total acreage alone does not
indicate that the population is underserved.
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Results

Huntington Logansport Marion Peru Warsaw Average Median Wabash
Population 16,521 18,663 30,212 12,301 13,627 18,265 16,521 11,166
Land Area (Square Miles) 8.4 8.3 13.3 4.6 10.5 9.0 8.4 8.9
Total Park Acreage 183 294 210 235 107 205.8 210.0 64
Total Paved Trail Miles 2.00 0.50 2.25 3.00 4.75 2.50 2.25 1.50
Park Acreage as % of City Land Area 3.4% 5.5% 2.3% 8.0% 9.2% 5.7% 5.5% 1.1%
Numper of Community Centers/ 12 6 10 11 y 8.0 10.0 1
Pavilions
Number of Recreation/Fitness 0 1 0 0 0 0.2 0.0 0
Centers
Number of Baseball/Softball Fields 5 6 7 11 0 58 6.0 4
Number of Soccer Fields 0 1 3 2 1 1.4 1.0 0
Number of Tennis Courts 2 2 11 0 5 4.0 2.0 8
Number of Skate Parks 0 1 0 1 1 0.6 1.0 1
Number of Dog Parks 0 0 0 0 0 0 0 0
Total P&R Operating Budget $952,304 $598,451 $662,507 $192,818 $1,860,849 | $853,386 $662,507 $502,080

1 o)
Total P&R Operating Budget as % of 7.0% 6.0% 4.6% 1.9% 8.3% 5.6% 6.0% 4.0%
City's Total Operating Budget
Total P&R Maintenance Budget $322,200 $312,000 $172,800 $139,451 $614,000 $312,090 $312,000 $241,062
H 0,
Total P&R Maintenance Budget as % 33.8% 52.1% 26.1% 72.3% 33.0% 43.5% 33.8% 48.0%
of Department Operating Budget
Figure 15: Benchmarking Results
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LOS Analysis

Introduction

The purpose of this section is to identify Level of Service (LOS) standards for parks and
facilities in the City of Wabash by synthesizing information and research conducted throughout
the planning process. LOS standards provide recommendations for a minimum service
standard for park acreage and certain facility types. The standards provide guidelines for the
City of Wabash to plan and build parks and recreation facilities needed to adequately serve the
community. LOS standards are intended to ensure that a balance of facilities and services are
provided fairly and strategically across the community.

Application of LOS standards is not mandatory; rather, the standards should be considered as
guidelines that express the desires of the community to provide a balanced and equitable
distribution of facilities. The application of LOS standards is directly impacted by land supply,
tax base, resource availability, willingness of constituents to fund, political support, and
recreational demand. Establishing unrealistic LOS standards can have the impact of creating a
system that cannot be sustained without significant additional investment.

Analysis

The table below provides a summary of the recommended LOS standards for Wabash. The
use of LOS standards for park and recreation facilities is based on national trends in the
profession and the National Recreation and Park Association (NRPA) 1995 publication Park,
Recreation, Open Space and Greenway Guidelines. It is important to remember that standards
are based on a variety of methodologies that are subjective in nature. Ultimately, communities
must reach a consensus about the amount of parkland, open space, and recreation facilities
required to maintain the quality of life that is desired.

To determine the recommended LOS standards for the Wabash Parks Department, the
planning team used a basic model to synthesize various research findings from the planning
process. This model consisted of five basic components that were applied to each facility type
to develop the LOS recommendation. Those five components included:

e Current Level of Service
Benchmark communities range and average Level of Service
Public engagement findings
Population projections, demand, and trends
Administrative and financial trends
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Facility Wabash Wabash Benchmark Benchmark Wabash Wabash
Current Current LOS Range LOS Recommen Recommended
(real terms) LOS (per (per 1,000) Average ded LOS (real terms)
1,000) (per 1,000) (per 1,000)
Park 64.00 5.73 6.95°-19.10% 12.15 6.50 72.58
System
Acreage
Paved 1.50 0.13 0.03°-0.35° 0.16 0.24 2.68
Trails
(miles)
Community 11 0.99 0.07°-0.89" 0.47 0.99 11
Centers &
Pavilions
Recreation 0 0.00 0.007°% - 0.01 0.00 0
& Fitness 0.05°
Centers
Baseball & 4 0.36 0.00°-0.89 0.35 0.36 4
Softball
Fields
Soccer 0 0.00 0.00%-0.16* 0.08 0.00 0
Fields
Tennis 8 0.72 0.00%-0.37° 0.19 0.72 8
Courts
Skate Parks 1 0.09 0.00% - 0.04 0.09 1
0.08¢
Dog Parks 0 0.00 0.003Pcde 0.00 0.00 0

Figure 16: Levels of Service Analysis of Park and Recreation Facilities (per 1,000

residents)

2 Huntington; ® Logansport; ¢ Marion; ¢ Peru; ® Warsaw

This model provides a standardized method for analyzing the information gathered throughout
the planning process. Figure 11 presents a comparison of quantitative LOS standards for
Wabash plus all benchmark communities, including current service levels and recommended
levels. Recommendations are the product of the synthesis of quantitative and qualitative
findings and are described in the sections below.

Discussion
Park System Acreage

The Level of Service of park system acreage for the City of Wabash (5.73 per thousand) falls
outside of the range of benchmark community Levels of Service (6.95-19.10) and well below
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the benchmark average of 12.15. Without considering other factors, the current LOS standard
would suggest that the City strive to acquire additional parkland to become comparable to
benchmark communities. However, public engagement results indicated a strong desire to
prioritize the maintenance of existing facilities over acquiring and developing new ones, and
there are no indications of plans to increase funding to obtain new land. Therefore, this plan
recommends growth, but at a very modest level of about eight acres over the next five years.
Much of this growth may be accomplished with the creation of River Walk Park, which is
already under development.

Paved Trails

The Level of Service of paved trailways for Wabash (0.13 per thousand) falls near the average
of all benchmark communities (0.16). There appears to be a high degree of public support
concerning trails and connectivity, and an investment to expand the trail network by
approximately one mile would significantly increase the LOS. After development, trails require
little maintenance and provide a powerful return on investment in terms of community support
and participation. Additional mileage could position Wabash as a more desirable place to live,
enhance property values, and provide additional pedestrian and bicycle safety.

Community Centers & Pavilions

Wabash has 11 community pavilions; as a result, the current LOS for Wabash is 0.99, above
the benchmark average (0.47) and above the range of benchmark communities (0.07-0.89).
This plan recommends maintaining a LOS standard of 0.99, or 11 total pavilions/community
centers. Public engagement results indicated that an additional large pavilion capable of
hosting events would be generally well-received by the community, but it was not conveyed as
a top priority. Like trails, pavilions often serve as low-cost investments that require little
ongoing maintenance yet provide a flexible opportunity for multiple returns, including events,
partnerships, visibility, and modest revenue.

Recreation & Fitness Centers

Like four of the five benchmark communities, the Wabash Parks Department does not maintain
or operate any recreation or fitness centers. Partner organizations such as the YMCA provide
these services primarily, and with high quality according to public engagement results. The
existing situation in Wabash, wherein the Parks Department provides park facilities virtually
exclusively and relies upon the network of community organizations to provide recreation
services, works quite effectively. This should continue to be nurtured. To that end, this plan
recommends that the LOS standard remain 0.00 for recreation and fitness centers.

Baseball & Softball Fields

Partner organizations such as the YMCA and sport leagues also play a large, important, and
effective role in the provision of ball fields. The Field of Dreams complex on the north side of
the city is operated by the YMCA and provides 53 acres including eight (8) fields in addition to
the four (4) currently provided by the City. Given the strong working relationship between the
Parks Department and the YMCA and sport leagues, this plan recommends no increase to the
LOS standard for ball fields. The current LOS of 0.36 falls well within the benchmark
community range of 0.00 — 0.89 and near the overall benchmark average of 0.35.
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Soccer Fields

The YMCA/Field of Dreams and local schools provide a number of designated soccer fields in
Wabash, and although the Parks Department has no officially designated soccer areas there
are open spaces in Honeywell Park, John Drook Memorial Park, and City Park that serve as
general open space available for activities such as soccer. So, while the current LOS is
currently 0.00, there is evidence to suggest that the needs of the community are being met and
the actual LOS being provided is generally congruent with the benchmark communities. This
plan recommends no changes in this category.

Tennis Courts

The City of Wabash stands out among its benchmark communities in the number of tennis
courts available to the public. The Parks Department's eight (8) courts provide a LOS of 0.72,
well above the benchmark average of 0.19 and well outside of the benchmark maximum of
0.37. All eight of the courts are located in Honeywell Park rather than being distributed around
the community; however, they are also located near Wabash High School — an area of high
demand. No changes to the LOS for tennis courts are recommended by this plan.

Skate Parks

All benchmark communities used in this analysis either had one skate park or none at all.
Wabash provides one at John Drook Memorial Park, yielding a current LOS of 0.09. Based
upon the population of Wabash, this also constitutes a LOS higher than any other benchmark
community. This plan recommends that the LOS remain the same until such a time that public
feedback reflects increasing constituent demand.

Dog Parks
Wabash, along with all benchmark communities, does not operate a dog park. Some

interviews with City staff contained inquiries about the demand and feasibility of providing a
dog park in the community; however, no demand was indicated in public engagement
research. Considering this, the LOS for dog parks is recommended to remain at 0.00.
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Strategies and Action Plan

Progress since 2004 Master Plan
The Wabash Park Department has accomplished several action items since the 2004 Master
Plan. These are detailed in the table below.

Task 0-2 |3-5 |6- Potential Funding Complete
Years | Years | 10 Source
Years

Replace Timberform Operating budget Yes; Timberform
play equipment in removed.
Southside Park
Create _Fiends of Operating budget; No
Wabash Parks' volunteer time/labor
group
Re-paint graffiti- Operating budget, Yes
covered play volunteer labor, involve
equipment and groups like Big Bros./Big
picnic shelters in Sisters to create
many parks. —omnership” by kids
Construct new Capital budget, Yes
maintenance facility Donations, In-Kind
for year-round use Donations
Designate and Land and Water Yes
create an extreme Conservation Fund
sports park area for grant, Endowment,
facilities like an off- Donations, In-Kind
road BMX/bike park, Donations, Fund-raiser
skate park, and events
other features for
teens and
adventurous adults
Build an off-road Endowment, Donations, | No
BMX/Bike Park In-Kind Donations,

Fund-raiser events
Repair or refurbish Capital budget, Yes
the big picnic volunteer labor, In-kind
shelter/stage in City Donations, Possible
Park. Historic Preservation

Grant funds
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Task 0-2 |3-5 |6- Potential Funding Complete
Years | Years | 10 Source
Years

Obtain the Endowment, Capital Yes
brownfield industrial budget, In-Kind
sites near Donations,
downtown and seek Environmental
their remediation for remediation
conversion into funds/grants that also
parks land/facilities provide for recreation
Resurface Capital budget Yes
Honeywell Pool
shells
Build a skatepark Capital budget, Yes
(possibly in phases Endowment, Donations,
as funds and land In-Kind Donations,
allow) Fund-raiser events
Hire additional staff Operating budget, Yes
to help maintain Partnerships with
parks—interns or regional
t_empor_ary hourly; Universities/Colleges
fill-in with
volunteers/Friends
Group as needed.
Explore options for Operating budget, No
coordinated volunteers, In-Kind
recreation . 2 2 Donations
programming
between involved
agencies in Wabash
Create Endowment Donations, Bequests, No
with Wabash Fund-raiser events
Community
Foundation for
future project
funding
Create an off-leash Capital budget, No
Dog Park Donations, In-Kind

Donations
Explore cooperation Operating budget, No
with YMCA and its Donations (relatively
plans for a low-cost)
recreation facility
downtown
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to encourage teens
to utilize the parks

Task 0-2 |3-5 |6- Potential Funding Complete
Years | Years | 10 Source
Years

Add age- Endowment, In-kind No
appropriate new Donations, volunteer
ADA/CPSC play labor, recreation grants
equipment to
neighborhood parks
and other parks as
needed
Extend Riverwalk as INDOT Transportation Yes; ongoing
far as funds and Enhancement and project.
property availability private grants. Use
allow. volunteer labor and land

value for matching funds
Add connector trails INDOT Transportation No; trail plan has
between Parks as Enhancement and been developed.
funds, land private grants. Use
availability and volunteer labor and land
easements allow value for matching

funds.
Potential creation of _Youth at Risk’ grants No.
teen activities or from state or federal
gathering locations sources

Figure 17: Accomplishments since 2004 Master Plan

Additional work that has been completed since the 2004 Master Plan includes:

Contact Wabash Community Foundation about Endowment
Continue to seek variety of local and federal grants
Continue the City takeover process for the brownfield sites near downtown
Establish cultural trail
Adopt a comprehensive trail plan

Construct new roof and complete interior and exterior painting at pool bath house
Pool filter rehabilitation project.
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Strategic Priorities for 2010-2014

The actions and priorities recommended by this plan fall into four general strategic areas. They
are informed by the physical, social, historical, political, and economic context of the planning
area; the park facility inventory; public meetings, stakeholder meetings, the public survey, and
other forms of public engagement; the benchmark analysis; the Level of Service analysis; and
research undertaken by the project team.

Prioritize the maintenance and improvement of existing resources over the
acquisition of new facilities. An abundance of findings from the planning process
suggest that the Wabash Park System focus on continuing the level of service it
currently provides rather than expanding it. A decreasing population, economic
recession, lack of human resources for additional management, and public support of
such a policy all provide a strong basis for this strategy.

Respond and anticipate changing parks and recreation use patterns. In order to
remain relevant to the Wabash population over the next five years — and beyond — the
Park Department will need to meet the demand of an aging population. Accessibility will
be a growing consideration. Additionally, shifting demands for certain facilities such as
trails may need to be recognized. And the growth of recreation opportunities provided
by other organizations (e.g. YMCA) may affect the use of Wabash parks.

Continue to foster a network of support with key groups. The ongoing success of
the Wabash Park System depends upon a wide base of support. Strong relationships
have already been forged by the Park Department, and those partnerships should be
maintained. The existing network can be used to leverage the organization of
volunteerism around the park system in general, or around a particular issue. Also,
partnerships that are integrated in many levels and in many forms can help protect the
institutional memory of the department.

Seize opportunities to connect the community. With the recent completion of a trail
master plan, a number of ways to facilitate physical connectivity within the city have
been identified. The acquisition and/or designation of linear parkland and trailways often
involves many interests and takes considerable front-end work. With the development of
River Walk Park, an additional anchor will be added to the system of trails in the
community. But beyond the physical connections, the opening of River Walk Park can
also support the development of a social and economic connection to downtown
Wabash and beyond.
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Action Schedule

Actions that support the four strategic priorities are presented in the table below. For each
action, a recommended timeline, estimated cost, and potential funding sources are listed.
Additionally, the related strategic priority/priorities are indicated based upon the following:

e Priority A — Prioritize the maintenance and improvement of existing resources over the

acquisition of new facilities.
e Priority B — Respond and anticipate changing parks and recreation use patterns.
e Priority C — Continue to foster a network of support with key groups.
e Priority D — Seize opportunities to connect the community.

Action Timeline Estimated | Funding Source | Related Priority
(years) Cost
0-2 3-5 6-10 A B C D
A. Replace/remove
aging play equipment
to meet accessibility
and safety standards
i. Southside Park ° $25,000 - | Capital funds; o | o
$50,000 operating funds;
grant
ii. Broadmoor Park ° $25,000 - Capital funds; ° °
$50,000 operating funds;
grant
iii. Hanna Park ° $25,000 - Capital funds; ° °
$50,000 operating funds;
grant
B. Adjust parking areas
to control erosion and
pedestrian foot traffic
i. City Park ° ° $1,000 - Operating funds; o | o
$8,000 capital funds
ii. Charley Creek ° ° $1,000 - o | o
Park $5,000
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Action Timeline Estimated | Funding Source | Related Priority
(years) Cost
C. Develop accessibility
transition plan for key
visitation areas
i. Broadmoor Park $2,000 Operating funds; )
grant
ii. Charley Creek $1,000 Operating funds; °
Park grant
iii. Paradise Spring $1,000 Operating funds; )
Park grant
iv. City Park $2,000 Operating funds; °
grant
D. Install signage for
environmental
education or historical
significance
i. Charley Creek ° $2,000- Capital funds; o | o °
Park $10,000 grant; donation
ii. Hanna Park ° $2,000- Capital funds; o | o °
$10,000 grant; donation
iii. Paradise Spring ° $2,000- Capital funds; o | o °
Park $10,000 grant; donation
iv. Southside Park ° $2,000- Capital funds; o | o °
$10,000 grant; donation
E. Develop traffic ° $15,000 - Capital funds; ° °
management plan for $25,000 grant
City Park
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Action

Timeline
(years)

Estimated
Cost

Funding Source

Related Priority

F. Provide connectivity
for pedestrians as
opportunities arise

Dependent
upon
associated
projects

i. Between City Park
and Charley Creek
Park along existing
roadway

Capital funds;
grant; donation

ii. Connect
Honeywell Park to
Charley Creek
Trail Connection

Capital funds;
grant; donation

iii. Connect new
Riverwalk Trail
eastward through
Paradise Springs
Park and along
Largo Road

Capital funds;
grant; donation

iv. Connect new
Riverwalk Trail to
RV park and
Drook Park

Capital funds;
grant; donation

v. Improve
connection
between Drook
Park and YMCA
across Carroll
Street

Capital funds;
grant; donation

vi. Connect Southside
Park to Riverwalk
Trail.

Capital funds;
grant; donation
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Action

Timeline
(years)

Estimated
Cost

Funding Source

Related Priority

G. Reconstruct and
rehabilitate Honeywell
Pool to meet demand
and ensure safety.

$320,000
in total

Capital funds;
donation; grant

i. Replace concrete
deck

i. Replace water
supply lines as
needed

iii. Apply water barrier

to pool walls

iv. Install separate
filtration/
chlorination for
small pools

v. Resurface
waterslide

H. Create friends’ group
for Wabash Parks

$2,000

Operating costs;
volunteer time

|. Develop partnership
plan for Drook Bike &
Skate Park focusing
on opportunities with
YMCA

$5,000 -
$20,000

Capital funds;
cost-share

J. Facilitate or join inter-
organization
recreation
coordination group

$1,500

Operating costs

Figure 18: Action Schedule
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Appendix A: Financial Information
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Appendix B: Stakeholder Interview Guide

City of Wabash Parks Department
2010 Master Plan Update
Stakeholder Questionnaire

Name:
Date & Time:
Interviewer:

What organization do you represent?

How familiar are you with Wabash City Parks?

How does your organization use the Wabash Park System?

Have you visited the Parks? Which Parks do you visit? How often?
What do you like most about the Parks?

What do you like least about the Parks?

Do you think there are any specific recreational needs in Wabash County and surrounding
counties that could be met by the Wabash City Parks?

What do you think should be the primary purpose of the Parks?
Please rank in order of priority:
_____Preservation of natural areas and wildlife habitat
_____Provide outdoor recreational facilities
_____ Provide outdoor education programs
____Preserve historical and cultural features
_____ Provide history education programs

Other purpose(s)

Are there any specific programs, services or facilities you would like to see offered at the
Wabash Parks?

Do you see a need to develop any of the following facilities at the Parks over the next 5-10
years?
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Facility

Yes

No

Comments

Sports Fields

Tennis Courts

Basketball Courts

Paved Trails

Accessible Trails

Skate Park(s)

Picnic Shelter(s)

Reservation System for Picnic
Shelters and other facilities

Multi-purpose Indoor Pavilion

Nature Center

Outdoor Ice Skating Rink

Unpaved Mountain Bike Trail

Dog Park(s)

Historical Displays

Reconstructed Historical
Structures

Interpretive signage—Nature

Interpretive signage—History

New Trails Connecting Existing
Trails

Other
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Do you think Parks users would be willing to pay fees to use new Parks facilities and
programs?

Do you think park and recreation services should be self-supporting, supported by taxes, or a
combination of both? Why?

The Department has hosted some events over the years, such as the ACS Relay for Life, Herb
Festival, Chili for Charity Cook-off, and the Old Boys Toys Expo. Have you attended any of
these events? Which ones?

Are there any types of events you would like to attend if offered at the Parks?

Do you know of any organizations, clubs or private businesses that could gain mutual benefit
by partnering with the Parks? How?

Do you have any ideas how the Parks Department could improve its public image or increase
its public awareness?

Do you think the Parks should do more to promote their historical features and educate
visitors about those features?

Do you have any suggestions about how this could be done?

Is there anything I have not asked you, need to ask you, or you want to share with me?
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Appendix C: Newspaper Articles
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Appendix D: Public Meeting Sign-in Sheets
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Appendix E: Survey Announcement / Press Release

June 1, 2010
Wabash, Indiana

The City of Wabash Parks Department, in partnership with the Eppley Institute for Parks and
Public Lands at Indiana University, will be surveying area residents. The intent of the survey is to
allow citizens an opportunity to share their ideas, needs, and desires regarding the Wabash
Parks system. In this way, the park system hopes to make better use of future facilities and
attractions that will be created around existing natural elements such as the Wabash River and
the Wabash -Reef” geology formation.

Postcards with the survey website address and other information will be mailed within the next
month to the homes of a random sampling of Wabash residents. The Eppley Institute will
compile all responses and provide a report of the results to the Wabash Parks Department.

The survey is part of a larger public engagement effort as part of the master planning process
and also includes stakeholder interviews and public meetings.

Established in 1993 by Indiana University‘s Department of Recreation, Park, and Tourism
Studies, the Eppley Institute partners with recreation, park, and public land organizations to
enhance access, choice, and quality of natural, cultural, and recreational experiences.

Contact:

Jeffrey Bransford, 812-856-3870
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Appendix F: Survey Postcard
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Appendix G: Survey Reminder Postcard
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Appendix H: Survey Instrument

Wabash, IN Public Survey

Welcome
WELCOME

On behalf of the City of Wabash, thank you for participating in this survey about the park and
recreation resources in your community. This survey is being administered by the Eppley
Institute for Parks & Public Lands at Indiana University and will aid in the development of a
Parks and Recreation Master Plan for your community. It will take approximately 10 minutes to
complete.

Your responses will be anonymous.

If you were assigned an access code, you will enter it on the next screen. It will not be
associated with your contact information or your responses. Responses will be kept secure at
the Eppley Institute for Parks and Public Lands. Individual responses will never be attributed to
an identified individual. The Eppley Institute will compile all responses and provide a report of
the results to the City of Wabash.

CONTACT INFORMATION

If you have any questions regarding this survey, please contact the Eppley Institute at
eppley@eppley.org or (812) 855-3095.

Eppley Institute for Parks and Public Lands

501 N. Morton St., Suite 101,

Bloomington, IN, 47404

PARTICIPATION

Your participation in this study is voluntary; you may refuse to participate without penalty. If
you decide to participate, you may withdraw from the study at any time without penalty and
without loss of benefits to which you are otherwise entitled.

Access Code
1. If you were provided an access code, please enter it below.
(include dashes, e.g. 999-999-999)

City of Wabash Park & Recreation Survey
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2. Prior to completing this survey, were you aware that the City of Wabash had a Parks
Department?

e Yes
e No
e Not sure

3. The Wabash Parks Department manages a variety of parks and facilities. They are listed
below. Please select all of the ones you were aware of prior to taking this survey.

City Park

John Drook Memorial Bike and Skate Park
Broadmoor Park

Honeywell Park

South Side Park

Charley Creek Park

Paradise Springs Historical Park

Hanna Park

4. Please rate each of the following types of facilities by their importance to you and your
household.

Not at all Somewhat Important Very Don‘t
Important Important Important | Know

Playgrounds

Outdoor
basketball courts

Indoor basketball
courts

Golf courses

Disc golf courses

Baseball fields

Softball fields

Soccer fields

Football fields

Picnic areas

Picnic shelters

Swimming pools

Spray parks

Dog parks

Paved trails

Unpaved trails

Horseshoe pits

Tennis courts

Fitness centers

Ice skating rinks
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Not at all
Important

Somewhat
Important

Important

Very
Important

Don‘t
Know

Skate parks

BMX bike parks

Community
centers

Fishing areas

Boat ramps

Historical sites

Educational signs

Natural areas

5. Consider the following types of park and recreation facilities. How often do you and
members of your household use them?

Never

A few times
per month

A few times
per year

A few times
a week

Daily

Indoor
athletic/fitness
facilities

Outdoor
soccer/football
fields

Outdoor
softball fields

Outdoor
baseball/little
league fields

Skate park

Disc golf
course

Trails

Picnic
shelters/areas

Playgrounds

Outdoor
basketball
courts

Outdoor
tennis courts

Fishing areas

Cultural or
performing
facilities
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Never

A few times
per year

A few times
per month

A few times
per week

Daily

Any park
and
recreation
facilities
targeted to
youth

Any park
and
recreation
facilities
targeted to
adults

Any park
and
recreation
facilities
targeted to
families

Any park
and
recreation
facilities
targeted to
seniors

7. How often do you or members of your household visit each of the following sites within the
Wabash Parks System?

Never

A few times
per year

A few times
per month

A few times
per week

Daily

City Park

John Drook
Memorial
Bike and
Skate Park

Broadmoor
Park

Honeywell
Park

South Side
Park
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Never

A few times
per year

A few times
per month

A few times
per week

Daily

Charley
Creek Park

Charley
Creek Trail

Paradise
Springs
Historical
Park

Paradise
Springs
Riverwalk
Trail

Hanna Park

8. Approximately how much total money per MONTH do you and members of your household
spend on recreation activities?

Less than $10
$11 to $20
$21 to $50
$51 to $100
$101 to $250
Over $250
Don‘t know

9. Please indicate how satisfied you are with each of the following aspects of the Wabash Park
System.
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Very
dissatisfied

Somewhat
dissatisfied

Somewhat
satisfied

Very
satisfied

Don‘t
know

Playgrounds

Outdoor
basketball
courts

Disc golf
courses

Baseball/little
league fields

Softball fields

Soccer/football
sports fields

Picnic
shelters/areas

Honeywell
Park
swimming pool

Trails

Tennis courts

Stake park

Fishing areas

Historical sites

10. Overall, how would you rate the quality of the Wabash Parks System?

Excellent
Good
Fair
Poor

Don‘t know

11. What could the Wabash Parks Department do to serve you and your household better?

12. Pretend you are a City Official with an additional $100 available to spend on the Wabash
Parks System. It is your decision on how to spend it. How would you distribute the funds
among the categories below? (Must sum $100)

Improvements and maintenance of existing city-owned parks and recreation facilities
Acquisition of new park land and open space

Construction of new outdoor athletic fields and courts (e.g. softball, soccer, tennis)
Construction or development of new indoor facilities (e.g. fithess centers, indoor courts)
Acquisition and development of new walking and biking trails

Total
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13. If forced to choose, how would you prioritize the following categories for attention and
funding?

(Please mark each option in the desired order: 1 to 4)

Park and recreation facilities targeted to YOUTH
Park and recreation facilities targeted to ADULTS
Park and recreation facilities targeted to FAMILIES
Park and recreation facilities targeted to SENIORS

14. The swimming pool at Honeywell Park is approximately 50 years old, and while it has
received periodic above-ground maintenance its subsurface components are expected to
require a large financial investment in coming years to address major deficiencies. Considering
the potential cost, the role the Honeywell Pool plays in the community and the alternative
swimming facilities available in or close to Wabash, which option would you recommend to the
City?

e Continue to make limited repairs until an issue emerges that requires a financial
investment, even if more expensive than if repaired in the near future.

e Proceed with rehabilitating the pool in the short term to maintain the same level and
quality of experience and so as to avoid a large unexpected cost later.

e Proceed with a comprehensive reconstruction and improvement of the pool in the short
term to provide new, additional, and innovative features (such as wave pools, splash
pads, and/or a spray park).

e Continue to make only the repairs needed until an issue emerges, at which time allow
the pool to close permanently.

15. Consider the following list of major projects and investments that are currently or potentially
facing the Wabash Parks System. If it were up to you, how would you prioritize them?

(Please mark each option in the desired order: 1 to 5)

Development of a riverfront trail and park on the Wabash River
Development of additional trails to link parks, schools, and other attractions
Rehabilitation of the swimming pool at Honeywell Park

Installation of updated playground equipment in parks

Development of parkland adjacent to existing skate park and YMCA

16. In what ways would you like the Wabash Parks System to be different five (5) years from
now?

17. Have you ever volunteered your time to the Wabash Parks Department? If so, about how
many hours of time did you volunteer in the past 12 months?

¢ Have never volunteered
e Have volunteered, but not in past 12 months
e 1to 20 hours
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e 211to 100 hours
e Over 100 hours

18. What is the zip code of your household?

19. Please select the category that best describes the industry (or industries) of the ADULTS in
your household. (Select all that apply.)

Accounting

Advertising

Aerospace / Aviation / Automotive
Agriculture / Forestry / Fishing
Biotechnology

Business Services (Hotels, Lodging Places)
Computers (Hardware, Desktop Software)
Communications

Construction / Home Improvement
Consulting

Education

Engineering / Architecture

Entertainment / Recreation

Finance / Banking / Insurance

Food Service

Government / Military

Healthcare / Medical

Internet

Legal

Manufacturing

Marketing / Market Research / Public Relations
Media / Printing / Publishing

Mining

Non-Profit

Pharmaceutical / Chemical

Research / Science

Real Estate

Retail

Telecommunications

20. Please indicate the education level of the ADULTS in your household. Indicate the number
of adults for each category. Select one response for each adult.

Some high school
High school or GED
Some college
Bachelor's degree
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e Post-Bachelor's degree
e Prefer not to answer

21. Please indicate the age of ALL INDIVIDUALS in your household. Indicate the number of
individuals for each category. Select one response for each individual.

0-2

3-5

7-10

11-13

14-18

19-25

26-50

51-70

71 and over

Prefer not to answer

22. Please select the category that best describes the gender of ALL INDIVIDUALS in your
household. Indicate the number of individuals for each category.

e Female
e Male
e Prefer not to answer

23. Please indicate the category that best describes the race/ethnicity of ALL INDIVIDUALS in
your household. Indicate the number of individuals for each category. Select one response for
each individual.

White/Caucasian
Black/African American
Hispanic/Latino
Asian/Pacific Islander
American Indian

24. What is your total household income before taxes?

Under $20,000
$20,000 to $29,999
$30,000 to $39,999
$40,000 to $49,999
$50,000 to $59,999
$60,000 to $74,999
$75,000 to $99,999
$100,000 or over
Prefer not to answer
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Thank You

25. If you would like to be contacted about volunteering for the Wabash Parks Department,
please provide the information below. This information will not be associated with your survey
responses.

First Name
Last Name
Street Address
City

State

Postal Code
Email Address
Phone Number

You may also contact parkdept@cityofwabash.com for volunteer information.
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Appendix I: Random Sample Survey Results

1. If you were provided an access code, please enter it below. (include dashes, e.g. 999-999-
999)

2. Prior to completing this survey, were you aware that the City of Wabash had a Parks
Department?

ltem Count Percent %
Yes 38 97.44%
No 1 2.56%

3. The Wabash Parks Department manages a variety of parks and facilities. They are listed
below. Please select all of the ones you were aware of prior to taking this survey.
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Item Count Percent %
City Park 39 100.00%
Paradise Springs Historical Park 38 97.44%
Charley Creek Park 33 84.62%
John Drook Memorial Bike and Skate Park 31 79.49%
Hanna Park 29 74.36%
South Side Park 27 69.23%
Honeywell Park 25 64.10%
Broadmoor Park 19 48.72%
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4. Please rate each of the following types of facilities by their importance to you and your
household.

ltem Not at all Somewhat Im OrtantVery Don't Total
Important Important P Important  Know
Plavarounds 25.6% 20.5% 17.9% 33.3% 2.6% 39
¥g 10 8 7 13 1
Outdoor basketball 43.6% 20.5% 20.5% 12.8% 2.6% 39
courts 17 8 8 5 1
Indoor basketball 52.6% 13.2% 18.4% 10.5% 5.3% 38
courts 20 5 7 4 2
Golf courses 35.9% 15.4% 20.5% 23.1% 51% 39
14 6 8 9 2
Disc golf courses 23.1% 30.8% 256% 12.8% 7.7% 39
9 12 10 5 3
(o) (o) (o) (o) (o)
Baseball fields ?2.9& 33.1 %o ;7.9/0 50.56 ?.6/0 39
o) 0, o) (o) (o)
Softball fields ?;.6& 21’,:12.6& ;3.2A) 31.1 %o ?.6/0 38
(o) (o) (o) (o) (o)
Soccer fields ?86 % §0.5 %o 33.1 % 386 %o 2.1 %o 39
(o) (o) (o) (o) (o)
Eootball fields 4113.6/0 33.1 %o ;7.9A> 10.3 %o 2.1 %o 39
.. 2.6% 7.7% 48 7% 41.0%
Picnic areas 1 3 19 16 39
.. 2.6% 10.3% 41.0% 46.2%
Picnic shelters 1 4 16 18 39
Swimming oools 10.3% 23.1% 30.8% 35.9% 39
gp 4 9 12 14
35.9% 15.4% 5.1% 15.4% 28.2%
Spray parks 14 6 > 6 11 39
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51.3%

15.4%

10.3%

12.8%

10.3%

Dog parks 20 5 | c i 39
(o) 0 0 o
Paved trails :73-7 % ?2-5/0 ‘118-7/0 2.1 % 39
. 10.5% 18.4% 421%  26.3% 2.6%
Unpaved trails 4 7 b P 1 38
o 0 0 o
Horseshoe pits 2?3/" :132-85 2.36 %.6/0 38
: 35.9% 25.6% 20.5% 17.9%
Tennis courts 14 10 5 7 39
0, 0 ) o o
Fitness centers 10':“) ?86 /o 1’;6 o ;7'9/" ?'GA’ 39
0, 0 0 0 o
Ice skating rinks ?2.24 33-1 /o ;2-8/0 10-36 ;76 39
0, 0 ) o o
Skate parks ?3.74 (135.4A> 50.5/0 ;2.8A> ?.GA 39
0, 0 0 0 o
BMX bike parks 28-3/0 ;7.9/0 (135.4 % 10.3/0 2.1 % e
: 2.6% 10.3% 43.6% 43.6%
Community centers 1 4 17 e 39
B e 35.9% 10.3% 25.6% 25.6% 2.6% 39
o 14 4 10 10 1
Boat ramps 36.8% 21.1% 21.1% 15.8% 5.3% 38
Historical sites 2'1% ;2-8% ‘118-7% ?2-8% ?.6% 39
9 0, [0) (o) )
Educational signs 2-1 %o ‘110.3/0 22.4/0 33.1 %o 2.1 % 39
2.6% 38.5% 59.0%
Natural areas 1 = o3 39
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Average % 27.2%

18.1%

26.4%

23.9%

4.3% 1,087.0

5. Consider the following types of park and recreation facilities. How often do you and
members of your household use them?

A few times per A few timesa A few times a

ltem Never year month week Daily Total
Indoor athletic/fithess 28.2% 35.9% 17.9% 15.4% 2.6% 39
facilities 11 14 7 6 1
Outdoor soccer/football 59.0% 20.5% 15.4% 51% 39
fields 23 8 6 2
: 61.5% 35.9% 2.6%
Outdoor softball fields o4 14 1 39
Outdoor baseball/little 60.5% 23.7% 10.5% 5.3% 38
league fields 23 9 4 2
79.5% 12.8% 5.1% 2.6%
Skate park 31 5 > 1 39
. 59.0% 20.5% 12.8% 7.7%
Disc golf course 23 3 5 3 39
Trails g.?% ?2.2% ?3.3% ;2.8% 39
.. 7.9% 57.9% 31.6% 2.6%
Picnic shelters/areas 3 59 12 1 38
33.3%33.3% 25.6% 5.1% 2.6%
Playgrounds 13 13 10 > 1 39
61.5% 23.1% 7.7% 7.7%
Outdoor basketball courts o4 9 3 3 39
. 61.5% 30.8% 5.1% 2.6%
Outdoor tennis courts 24 12 > 1 39
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I 61.5% 15.4% 17.9% 5.1%
Fishing areas o4 6 7 > 39
Cultural or performing arts  13.2% 36.8% 42.1% 7.9% 38
facilities 5 14 16 3
Average % 45.8% 30.2% 17.5% 6.2% 0.4% 504.0
6. How often do you and members of your household use:
Afewtimes Afewtimes A fewtimes ,
ltem Never Daily Total
per year per month per week
Any park and recreation 23.7%47.4% 13.2% 15.8% 38
facilities targeted to youth 9 18 5 6
Any park and recreation 7.7% 48.7% 30.8% 12.8% 39
facilities targeted to adults 3 19 12 5
Any park and recreation 7.7% 51.3% 23.1% 17.9% 39
facilities targeted to families 3 20 9 7
Any park and recreation 43.6% 35.9% 12.8% 7.7% 39
facilities targeted to seniors 17 14 5 &)
Average % 20.6% 45.8% 20.0% 13.5% 0.0% 155.0

7. How often do you or members of your household visit each of the following sites within the

Wabash Parks System?

A few times

A few times per A few times

ltem Never per year month per week Daily Total
City Park ;.9% g;.g% 51 1% ;3.2% 38
John Drook Memorial Bike  82.1% 12.8% 2.6% 2.6% o
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and Skate Park 32 5 1 1
89.7% 7.7% 2.6%
Broadmoor Park 35 3 1 39
53.8% 35.9% 5.1% 2.6% 2.6%
Honeywell Park 21 14 > 1 1 39
. 79.5% 15.4% 5.1%
South Side Park 31 6 > 39
38.5% 51.3% 10.3%
Charley Creek Park 15 20 4 39
: 30.8%43.6% 25.6%
Charley Creek Trail 12 17 10 39
Paradise Springs Historical 2.6% 56.4% 35.9% 51% 39
Park 1 22 14 2
Paradise Springs Riverwalk 7.7% 46.2% 33.3% 12.8% 39
Trail 3 18 13 5
83.8% 10.8% 5.4%
Hanna Park 31 4 > 37
Average % 47.5% 33.9% 14.2% 3.6% 0.8% 387.0
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8. Approximately how much total money per MONTH do you and members of your household

spend on recreation activities?

ltem Count Percent %
$101 to $250 9 23.08%
$21 to $50 9 23.08%
$51 to $100 7 17.95%
$11 to $20 5 12.82%
Don‘t know 4 10.26%
Less than $10 4 10.26%
Over $250 1 2.56%
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9. Please indicate how satisfied you are with each of the following aspects of the Wabash Park

System.
ltem Very Somewhat Somewhat Very Don't Total
dissatisfied dissatisfied satisfied satisfied know
2.6% 5.1% 48.7% 28.2% 15.4%
Playgrounds 1 2 19 11 6 39
Outdoor basketball 5.1% 7.7% 23.1% 12.8% 51.3% 39
courts 2 3 9 5 20
Disc qolf courses 2.6% 5.1% 23.1% 25.6% 43.6% 39
9 1 2 9 10 17
Baseball/little league 2.6% 20.5% 30.8% 46.2% 39
fields 1 8 12 18
: 2.7% 16.2% 24.3% 56.8%
Softball fields 1 6 9 21 37
Soccer/football sports 2.6% 2.6% 17.9% 28.2% 48.7% 39
fields 1 1 7 11 19
_— 2.6% 2.6% 56.4% 38.5%
Picnic shelters/areas 1 1 29 15 39
Honeywell Park 2.6% 2.6% 33.3% 33.3% 28.2% 39
swimming pool 1 1 13 13 11
Trails 2.6% 5.1% 48.7% 35.9% 7.7% 39
1 2 19 14 3
: 2.6% 2.6% 20.5% 28.2% 46.2%
Tennis courts 1 1 3 11 18 39
2.6% 2.6% 12.8% 17.9% 64.1%
Stake park 1 1 5 7 o5 39
—_ 7.7% 2.6% 12.8% 17.9% 59.0%
Fishing areas 3 1 5 7 23 39
Historical sites 2.6% 5.1% 38.5% 436%  10.3% 39
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1 2 15 17 4

Average % 3.2% 3.4% 28.7% 28.1% 36.6% 505.0

10. Overall, how would you rate the quality of the Wabash Parks System?

Item Count Percent %
Good 20 52.63%
Excellent 9 23.68%
Fair 9 23.68%
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11. Pretend you are a City Official with an additional $100 available to spend on the Wabash
Parks System. It is your decision on how to spend it. How would you distribute the funds

among the categories below? (Must sum $100)

ltem Low High CountAverage

Improvements and maintenance of existing city-owned parks and

) iy 20.00100.00 31 58.87
recreation facilities
Acquisition of new park land and open space 0.00 100.0012  32.08
Construction of new putdoor athletic fields and courts (e.g. 0.00 100.00 11 19.09
softball, soccer, tennis)
Construqtlon or development of new indoor facilities (e.g. fitness 0.00 50.00 15 14.67
centers, indoor courts)
Acquisition and development of new walking and biking trails 0.00 100.0026  44.62

12. If forced to choose, how would you prioritize the following categories for attention and

funding?

Value First Second Third Fourth Average
Priority  Priority Priority Priority Rank

Park and recregtion facilities 4 5 8 21 39

targeted to seniors

Park and recregpon facilities 18 15 5 1 17

targeted to families

Park and recreation facilities

targeted to adults 2 S 18 13 3.1

Park and recreation facilities 15 13 7 3 19

targeted to youth
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13. The swimming pool at Honeywell Park is approximately 50 years old, and while it has
received periodic above-ground maintenance its subsurface components are expected to
require a large financial investment in coming years to address major deficiencies. Considering
the potential cost, the role the Honeywell Pool plays in the community, and the alternative
swimming facilities available in or close to Wabash, which option would you recommend to the

City?
Item Count E’Oercent
Proceed with a comprehensive reconstruction and improvement of the pool in
the short term to provide new, additional, and innovative features (such as 18 46.15%
wave pools, splash pads, and/or a spray park).
Proceed with rehabilitating the pool in the short term to maintain the same level o

: ) . 14  35.90%
and quality of experience and so as to avoid a large unexpected cost later.
Continue to make only the repairs needed until an issue emerges, at which o
; 6 15.38%
time allow the pool to close permanently.
Continue to make limited repairs until an issue emerges that requires a o
: s ) . . C 1 2.56%
financial investment, even if more expensive than if repaired in the near future.
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14. Consider the following list of major projects and investments that are currently or potentially
facing the Wabash Parks System. If it were up to you, how would you prioritize them?

First Second Third Fourth  Fifth Average

Value Priority Priority  Priority Priority  Priority Rank

Development of parkland adjacent

to existing skate park and YMCA 5 6 4 23 4.2
Development of a riverfront trail

and park on the Wabash River e ? R 2 2 Zol
Instgllatlon _of updated playground 3 6 9 14 6 34
equipment in parks

Development of additional trails to

link parks, schools, and other 7 7 13 7 5 2.9
attractions

Rehabilitation of the swimming 11 12 6 8 5 54

pool at Honeywell Park
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15. Have you ever volunteered your time to the Wabash Parks Department? If so, about how

many hours of time did you volunteer in the past 12 months?

Item Count  Percent %
Have never volunteered 29 76.32%
Have volunteered, but not in past 12 months 6 15.79%

1 to 20 hours 3 7.89%

16. What is the zip code of your household?

Item Count Percent %
46992 36 92.31%
46992-3805 1 2.56%
46992-4027 1 2.56%
46992-7934 1 2.56%
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17. Please select the category that best describes the industry (or industries) of the ADULTS in
your household. (Select all that apply.)

Item Count  Percent %
Don't work 9 23.08%
Education 8 20.51%
Other 7 17.95%
Healthcare / Medical 5 12.82%
Manufacturing 5 12.82%
Accounting 3 7.69%
Construction / Home Improvement 3 7.69%
Finance / Banking / Insurance 3 7.69%
Retail 3 7.69%
Aerospace / Aviation / Automotive 2 5.13%
Computers (Hardware, Desktop Software) 2 5.13%
Engineering / Architecture 2 5.13%
Non-Profit 2 5.13%
Agriculture / Forestry / Fishing 1 2.56%
Business / Professional Services 1 2.56%
Consulting 1 2.56%
Food Service 1 2.56%
Internet 1 2.56%
Marketing / Market Research / Public Relations 1 2.56%
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Media / Printing / Publishing 1 2.56%

Telecommunications 1 2.56%

18. Please indicate the education level of the ADULTS in your household. Indicate the number
of adults for each category. Select one response for each adult.

ltem Low High Count Average
Some high school 0 1 5 0.40
High school or GED 0 2 15 1.13
Some college 0 2 18 1.06
Bachelor's degree 0 2 19 1.11
Post-Bachelor's degree 0 2 14 1.14
Prefer not to answer 0 5 3 1.67
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19. Please indicate the age of ALL INDIVIDUALS in your household. Indicate the number of
individuals for each category. Select one response for each individual.

ltem Low High Count Average
0-2 0 2 6 0.67
3-5 0 1 4 0.25
7-10 0 2 7 0.71
11-13 0 1 6 0.50
14-18 0 1 5 0.60
19-25 0 2 8 0.75
26-50 0 2 14 1.50
51-70 0 2 25 1.64
71 and over 0 2 8 1.13
Prefer not to answer 0 0 1 0.00

20. Please select the category that best describes the gender of ALL INDIVIDUALS in your
household. Indicate the number of individuals for each category.

ltem Low High Count Average
Female 0 4 38 1.29
Male 0 3 36 1.19
Prefer not to answer 0 0 1 0.00
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21. Please indicate the category that best describes the race/ethnicity of ALL INDIVIDUALS in
your household. Indicate the number of individuals for each category. Select one response for

each individual.

Item Low High Count Average
White/Caucasian 1 6 38 2.32
Black/African American 0 0 3 0.00
Hispanic/Latino 0 3 4 0.75
Asian/Pacific Islander 0 0 3 0.00
American Indian 0 1 4 0.25
Other 0 0 3 0.00
Prefer not to answer 0 0 2 0.00
22. What is your total household income before taxes?

Item Count Percent %
Prefer not to answer 12 30.77%
$100,000 or over 6 15.38%
$60,000 to $74,999 6 15.38%
$30,000 to $39,999 5 12.82%
$20,000 to $29,999 3 7.69%
$50,000 to $59,999 3 7.69%
$75,000 to $99,999 2 5.13%
$40,000 to $49,999 1 2.56%

Under $20,000 1 2.56%
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Appendix J: Non-Random Sample Survey Results

1. Prior to completing this survey, were you aware that the City of Wabash had a Parks
Department?

ltem Count Percent %
Yes 42 97.67%
No 1 2.33%
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2. The Wabash Parks Department manages a variety of parks and facilities. They are listed
below. Please select all of the ones you were aware of prior to taking this survey.

ltem Count  Percent %
City Park 43 100.00%
Paradise Springs Historical Park 43 100.00%
John Drook Memorial Bike and Skate Park 38 88.37%
Charley Creek Park 37 86.05%
Honeywell Park 37 86.05%
Hanna Park 32 74.42%
South Side Park 31 72.09%
Broadmoor Park 28 65.12%
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3. Please rate each of the following types of facilities by their importance to you and your
household.

Not at all Somewhat Very Don't

=S Important Important Il Important  Know Vel
o) 0, o) (o)
Playgrounds ;1.6A) 30.9/0 ?2.6/0 5152.9/0 43
Outdoor basketball 26.2% 26.2% 33.3% 11.9% 2.4% 492
courts 11 11 14 5 1
Indoor basketball 38.1% 19.0% 214% 19.0% 2.4% 42
courts 16 8 9 8 1
Golf courses 33.3% 28.6% 23.8% 11.9% 2.4% 42
14 12 10 5 1
o) (o) o) (o) (o)
Disc golf courses ?21 % 31.4/0 ??.2& ;1.9/0 ?.4/0 492
. 19.0% 11.9% 28.6% 40.5%
Baseball fields 8 5 12 17 42
(o) (o) (o) (o)
Softball fields ?34 /o ;7'1 /o ?23 /o 383 /o 41
: 30.2% 16.3% 349% 18.6%
Soccer fields 13 2 15 8 43
(o) (o) (o) (o) (o)
Football fields ?‘1"'“’ 234'3/" ?;'0/" f?'z/" f'“’ 42
Picni 2.3% 4.7% 349% 58.1%
icnic areas 1 5 15 o5 43
(o) (o) 0, (o)
Picnic shelters ?'3A’ ‘21'7 o :132_9/0 221 o 43
(o) 0, o) (o)
Swimming pools ;1.6/0 ;1.6/0 ?g.Z/o ;18.5/0 43
Spray parks 28.6% 9.5% 26.2%  16.7% 19.0% 42
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12 4 11 7 8
Dog parks 32.6% 23.3% 256% 16.3% 2.3% 43
14 10 11 7 1
: 4.7% 20.9% 30.2% 44.2%
Paved trails o 9 13 19 43
. 9.3% 27.9% 27.9% 30.2% 4.7%
Unpaved trails 4 12 12 13 2 43
o (o) 0, (o) (o)
Horseshoe pits :1%21 %o 11323 Yo E139.0/0 421.8A> g.SA 49
o (0] o (o) (o)
Tennis courts ;8.6/0 E1;8.6A> :133.5/0 SO.9A> ?.3& 43
: 16.7% 23.8% 31.0% 26.2% 2.4%
Fitness centers 7 10 13 11 1 42
(o) (o) o (o) (o)
Ice skating rinks :132':”) ?2'64 ??'2A) ‘91'5/(’ ?"M) 42
o (0] o (o) (o)
Skate parks g?.OA 2.5A> ?(13.2/0 ;1.9A> ?.4& 42
o (0] 0, (o) (o)
BMX bike parks 22.5/0 2.5 Yo ;6.7/0 2.5/0 121.8A> 492
: 11.6% 11.6% 46.5% 30.2%
Community centers 5 5 20 13 43
—_— 35.7% 11.9% 40.5% 11.9%
Fishing areas 15 5 17 5 42
Boat ramps 39.0% 14.6% 29.3% 14.6% 2.4% 41
16 6 12 6 1
. : 7.0% 11.6% 39.5% 41.9%
Historical sites 3 5 17 18 43
: : 4.8% 23.8% 42.9% 28.6%
Educational signs 2 10 18 12 42
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2.3%

Natural areas 1

9.3%

4

44.2%

19

41.9%

2.3%

43

Average % 23.3%

17.3%

31.2%

26.1%

2.2% 1,186.0

4. Consider the following types of park and recreation facilities. How often do you and
members of your household use them?

A few times per A few timesa A few times a

ltem Never year month week Daily Total
Indoor athletic/fitness 11.9% 26.2% 21.4% 19.0% 21.4% 42
facilities 5 11 9 8 9
Outdoor soccer/football 39.0% 34.1% 17.1% 9.8% 41
fields 16 14 7 4
: 60.0% 30.0% 10.0%

Outdoor softball fields o4 12 4 40
Outdoor baseball/little 51.2% 19.5% 14.6% 12.2% 2.4% 41
league fields 21 8 6 5 1

81.0% 11.9% 71%
Skate park 34 5 3 42
Disc golf course 65.9% 9.8% 12.2% 9.8% 2.4% 41

27 4 5 4 1
Trails 71% 31.0% 38.1% 19.0% 4.8% 42

3 13 16 8 2

(o) (o) (o) (o) (o)

Picnic shelters/areas 2'3 o 223 /o ;9'5 /o ?'4 o f'4 o 41

19.0%42.9% 28.6% 9.5%
Playgrounds 8 18 12 4 42

o 0, 0, 0,

Outdoor basketball courts ‘1129 Yo ?20 /o ;4'6 /o ?'4 o 41
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: 57.1% 16.7% 11.9% 14.3%
Outdoor tennis courts o4 7 5 6 42
I 58.5% 24.4% 14.6% 2.4%
Fishing areas o4 10 6 1 41
Cultural or performing arts 23.8% 23.8% 35.7% 16.7% 42
facilities 10 10 15 7
Average % 40.3% 29.0% 19.0% 9.1% 2.6% 538.0
5. How often do you and members of your household use:
Afewtimes Afewtimes A fewtimes .
ltem Never Daily Total
per year per month per week
Any park and recreation 9.5% 42.9% 28.6% 14.3% 4.8% 42
facilities targeted to youth 4 18 12 6 2
Any park and recreation 4.8% 35.7% 33.3% 16.7% 9.5% 42
facilities targeted to adults 2 15 14 7 4
Any park and recreation 4.8% 33.3% 35.7% 23.8% 2.4% 492
facilities targeted to families 2 14 15 10 1
Any park and recreation 51.2% 24.4% 22.0% 2.4% 41
facilities targeted to seniors 21 10 9 1
Average % 17.4% 34.1% 29.9% 14.4% 4.2% 167.0
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6. How often do you or members of your household visit each of the following sites within the
Wabash Parks System?

A few times A few times per A few times

ltem Never Daily Total
per year month per week
: 2.4% 46.3% 31.7% 12.2% 7.3%
City Park 1 19 13 5 3 41
John Drook Memorial Bike  80.5% 12.2% 4.9% 2.4% 41
and Skate Park 33 5 2 1
87.5% 10.0% 2.5%
Broadmoor Park 35 4 1 40
42.9% 33.3% 19.0% 4.8%
Honeywell Park 18 14 8 5 42
. 80.0% 15.0% 2.5% 2.5%
South Side Park 32 6 1 1 40
23.8% 54.8% 16.7% 2.4% 2.4%
Charley Creek Park 10 23 7 1 1 42
: 21.4% 50.0% 21.4% 4.8% 2.4%
Charley Creek Trail 9 o1 9 5 1 42
Paradise Springs Historical 4.8% 45.2% 42.9% 4.8% 2.4% 42
Park 2 19 18 2 1
Paradise Springs Riverwalk 7.3% 43.9% 36.6% 7.3% 4.9%41
Trail 3 18 15 3 2
85.0% 12.5% 2.5%
Hanna Park 34 5 1 40
Average % 43.1% 32.6% 18.0% 4.1% 2.2%411.0
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7. Approximately how much total money per MONTH do you and members of your household

spend on recreation activities?

ltem Count Percent %
$51 to $100 13 30.95%
$101 to $250 12 28.57%
$21 to $50 8 19.05%
Over $250 4 9.52%
$11 to $20 2 4.76%
Don‘t know 2 4.76%
Less than $10 1 2.38%
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8. Please indicate how satisfied you are with each of the following aspects of the Wabash Park
System.

Very Somewhat Somewhat Very Don't

=S dissatisfied  dissatisfied ~ satisfied satisfied know Ot
2.3% 11.6% 41.9% 37.2% 7.0%
Playgrounds 1 5 18 16 3 43
Outdoor basketball 2.4% 16.7% 35.7% 14.3% 31.0% 49
courts 1 7 15 6 13
. 4.8% 11.9% 38.1% 45.2%
Disc golf courses 2 5 16 19 42
Baseball/little league 4.8% 2.4% 23.8% 50.0% 19.0% 42
fields 2 1 10 21 8
. 4.8% 4.8% 19.0% 40.5% 31.0%
Softball fields 2 2 3 17 13 42
Soccer/football sports 2.4% 4.8% 19.0% 47.6% 26.2% 42
fields 1 2 8 20 11
. 2.4% 7.1% 42.9% 45.2% 2.4%
Picnic shelters/areas 1 3 18 19 1 42
Honeywell Park 7.0% 11.6% 25.6% 44.2% 11.6% 43
swimming pool 3 5 11 19 5
Trails 4.7% 7.0% 39.5% 46.5% 2.3% 43
2 3 17 20 1
. 2.3% 4.7% 18.6% 39.5% 34.9%
Tennis courts 1 5 8 17 15 43
4.8% 4.8% 9.5% 19.0% 61.9%
Stake park 5 5 4 8 26 42
e 4.8% 4.8% 26.2% 11.9% 52.4%
Fishing areas 2 2 11 5 29 42
Historical sites 2.3% 2.3% 32.6% 48.8%  14.0% 43
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1 1 14 21 6

Average % 3.8% 6.4% 26.7% 37.2% 26.0% 551.0

9. Overall, how would you rate the quality of the Wabash Parks System?

Item Count Percent %
Good 24 55.81%
Excellent 13 30.23%
Fair 4 9.30%
Poor 2 4.65%
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10. Pretend you are a City Official with an additional $100 available to spend on the Wabash
Parks System. It is your decision on how to spend it. How would you distribute the funds
among the categories below? (Must sum $100)

ltem

Low High CountAverage

Improvements and maintenance of existing city-owned parks and

recreation facilities

10.00 100.0037  58.76

Acquisition of new park land and open space

0.00 100.0017  25.00

Construction of new outdoor athletic fields and courts (e.g.

softball, soccer, tennis)

0.00 25.00 9 7.22

Construction or development of new indoor facilities (e.g. fitness

centers, indoor courts)

0.00 100.009 18.33

Acquisition and development of new walking and biking trails

0.00 100.0033  44.58

11. If forced to choose, how would you prioritize the following categories for attention and

funding?

Value First Second Third Fourth Average
Priority  Priority Priority Priority Rank

Park and recreg’;ion facilities 24 13 3 2 1.6

targeted to families

Park and recreation facilities 2 8 9 23 3.3

targeted to seniors

Park and recreation facilities 5 3 21 12 3.0

targeted to adults

Park and recreation facilities 12 17 8 3 2.1

targeted to youth
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12. The swimming pool at Honeywell Park is approximately 50 years old, and while it has
received periodic above-ground maintenance its subsurface components are expected to
require a large financial investment in coming years to address major deficiencies. Considering
the potential cost, the role the Honeywell Pool plays in the community, and the alternative
swimming facilities available in or close to Wabash, which option would you recommend to the
City?

Percent

ltem Count %

Proceed with a comprehensive reconstruction and improvement of the pool in
the short term to provide new, additional, and innovative features (such as 27  62.79%
wave pools, splash pads, and/or a spray park).

Proceed with rehabilitating the pool in the short term to maintain the same level

0,
and quality of experience and so as to avoid a large unexpected cost later. 138 20:29%

Continue to make only the repairs needed until an issue emerges, at which

(o)
time allow the pool to close permanently. 3 6.98%

13. Consider the following list of major projects and investments that are currently or potentially
facing the Wabash Parks System. If it were up to you, how would you prioritize them?

First Second Third Fourth  Fifth Average

Value Priority Priority ~ Priority Priority Priority Rank

Development of parkland adjacent

to existing skate park and YMCA 4 6 4 4 24 3.9
Rehabilitation of the swimming 29 2 4 5 4 21
pool at Honeywell Park

Development of additional trails to

link parks, schools, and other 5 4 20 9 3 3.0
attractions

Development of a riverfront trail

and park on the Wabash River e 2 2 : 25
Installation of updated playground 5 6 7 17 7 3.4

equipment in parks
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14. Have you ever volunteered your time to the Wabash Parks Department? If so, about how
many hours of time did you volunteer in the past 12 months?

Item Count  Percent %
Have never volunteered 31 72.09%
Have volunteered, but not in past 12 months 10 23.26%

1 to 20 hours 1 2.33%

21 to 100 hours 1 2.33%

15. What is the zip code of your household?

ltem Count Percent %
46992 41 97.62%
46990 1 2.38%

16. Please select the category that best describes the industry (or industries) of the ADULTS in

your household. (Select all that apply.)

ltem Count  Percent %
Manufacturing 9 20.93%
Non-Profit 9 20.93%
Other 8 18.60%
Education 7 16.28%
Healthcare / Medical 5 11.63%
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Business / Professional Services 4 9.30%
Entertainment / Recreation 4 9.30%
Engineering / Architecture 3 6.98%
Real Estate 3 6.98%
Retail 3 6.98%
Communications 2 4.65%
Consulting 2 4.65%
Don't work 2 4.65%
Finance / Banking / Insurance 2 4.65%
Government / Military 2 4.65%
Legal 2 4.65%
Media / Printing / Publishing 2 4.65%
Telecommunications 2 4.65%
Advertising 1 2.33%
Agriculture / Forestry / Fishing 1 2.33%
Business Services (Hotels, Lodging Places) 1 2.33%
Construction / Home Improvement 1 2.33%
Internet 1 2.33%
Marketing / Market Research / Public Relations 1 2.33%
Transportation / Distribution 1 2.33%
Utilities 1 2.33%
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17. Please indicate the education level of the ADULTS in your household. Indicate the number
of adults for each category. Select one response for each adult.

ltem Low High Count Average
Some high school 0 3 3 1.33
High school or GED 1 5 14 1.93
Some college 1 2 22 1.27
Bachelor‘s degree 1 2 22 1.32
Post-Bachelor's degree 1 2 12 1.25
Prefer not to answer 0 0 1 0.00

18. Please indicate the age of ALL INDIVIDUALS in your household. Indicate the number of
individuals for each category. Select one response for each individual.

ltem Low High Count Average
0-2 0 2 6 1.17
3-5 1 2 5 1.20
7-10 0 4 10 1.30
11-13 0 2 8 1.00
14-18 0 2 8 1.13
19-25 0 2 7 1.29
26-50 1 2 24 1.71
51-70 0 2 19 1.63
71 and over 0 2 3 1.33
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Prefer not to answer 0 0 1 0.00

19. Please select the category that best describes the gender of ALL INDIVIDUALS in your
household. Indicate the number of individuals for each category.

Item Low High Count Average
Female 0 3 41 1.49
Male 1 4 41 1.68
Prefer not to answer 0 0 1 0.00

20. Please indicate the category that best describes the race/ethnicity of ALL INDIVIDUALS in
your household. Indicate the number of individuals for each category. Select one response for
each individual.

ltem Low High Count Average
White/Caucasian 1 5 42 2.83
Black/African American 0 0 1 0.00
Hispanic/Latino 0 0 1 0.00
Asian/Pacific Islander 0 0 1 0.00
American Indian 0 0 1 0.00
Other 0 4 3 1.67
Prefer not to answer 0 0 1 0.00
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21. What is your total household income before taxes?

ltem Count Percent %
$75,000 to $99,999 11 25.58%
$60,000 to $74,999 8 18.60%
$100,000 or over 6 13.95%
$50,000 to $59,999 6 13.95%
Prefer not to answer 5 11.63%
$40,000 to $49,999 4 9.30%
$30,000 to $39,999 2 4.65%
$20,000 to $29,999 1 2.33%
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Appendix K: Maps and Site Assessments

Map 1.0
Map 1.1
Map 1.2
Map 1.3
Map 1.4
Map 1.5
Map 1.6
Map 1.7
Map 1.8
Map 1.9
Map 1.10

Wabash Vicinity

Broadmoor Park

Charley Creek Park

City Park

Hanna Park

Honeywell Park

Paradise Spring Park
Southside Park

John Drook Memorial Mike & Skate Park
Trail Plan Map

Field of Dreams Private Park

December 2010

105



