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Re: Bright Ideas. Brighter Future. The City of Wabash, Strategic Investment Plan. Stellar Communities Package

Dear Lieutenant Governor:

As Mayor of Wabash, it is with pleasure and excitement that | submit this package illustrating our commitment to continue
investing and improving Wabash. We are thrilled to have another opportunity to show the partners of Indiana’s Stellar
Communities Program all that Wabash is currently working on. Our participation in last year’s program as a finalist allowed us
to compile our Strategic Investment Plan {building from our 2013 Comprehensive Plan and our regional Vision 2020 Plan),
engage our citizens, solidify and strengthen partnerships, and reignite our passion and commitment to transform Wabash. The
experience, process, and final product far exceeded our expectations, and we are, again, truly grateful for the opportunity to
participate in the Stellar program. Since completing our Strategic Investment Plan in spring 2013, we have been diligently
working to implement critical elements to move projects forward and fine-tune others to meet the needs of our City and
region. We have successfully used our Strategic Investment Plan to move projects from planned works to built works. We are
better prepared this year to engage Stellar Communities as partners to implement our vision and turn bright ideas into an even
brighter future...we are a Stellar Community. This package will show you the progress that we have made over the last year but,
more importantly, how our current Strategic Investment Plan and the past 15 years of ‘doing’ has positioned us for tomorrow.

Brighter Future
Imagine the possibilities of Wabash with the addition of:
e An activated East Market Street District;
e Improved pedestrian connectivity and access along Market, Canal, Allen Streets, and State Road 13/15;
e Improved streetscape and activated public space along Canal/Market Walkway/Alley, Market, Canal, Allen Street and SR
13/15;
e Expanded pedestrian/bicycle transportation via Wabash Riverwalk Trail, Charley Creek Trail, and Cultural Trail
connecting destinations for community services, recreation, employment, and education;
Improved gateway experience along SR 13/15;
Revitalized neighborhoods adjacent to downtown through owner-occupied rehabilitation;
Catalyst for downtown living through the development of Rock City Lofts in the newly activated East Market Street;
Revitalized downtown buildings that enhance historic character and enable additional economic development;
Renewed streetscape improvements in downtown core;
Enhanced music, art, entertainment, education and community activities at the Paradise Spring Outdoor Amphitheater;
Enhanced recreation and play space for all children at John Drook Memorial Park through inclusive and integrated play
spaces that are inspired by the culture and tradition of Wabash as an arts and entertainment destination;
e Revitalized Eagles Theatre Community Center for expanded world-class youth and community programming on the
upper floors of the Eagles Theatre.

Commitment to Success

Wabash has more amenities than most small cities of its size in Indiana. We have a great foundation of success in arts and
entertainment and are proud of our city’s rich history, fine arts, quality attractions, and world-class entertainment events—all
ripe for tourism. We have a commitment to historic preservation, and cultural and recreational activities focused on educating
people about our local heritage. Our “small town” support system provides a safe place to raise a family. Wabash is in a great



location providing access across the state via the Hoosier Heartland Industrial Corridor/US 24. As proof of our commitment to
future successes, Wabash has secured the following:
e Resolution supporting participation in Stellar Communities Program;
e Resolution committing a minimum of $500,000 from the City of Wabash General Fund and proof of excess
unencumbered up to $7,000,000;
e Resolution committing $160,000 Redevelopment Commission dollars for the Rock City Project in addition to property for
necessary parking lot; '
Proof of excess unencumbered TIF for strategic investment projects;
Commitments by long-standing community partners, Honeywell Center and Ford Meter Box Foundation.

We have consistent, respectable leadership. We have many stories to tell of partnerships that bear fruit for our community and
show a proven track record of cooperation, leadership, and goal attainment, which is driven by a commitment to community
and partnerships on a local, county, regional, and state level. We have quality relationships with local and state organizations
and agencies developed over the years through the many projects and programs that Wabash has embarked on to make
Wabash the great community it is today. This reputation has positioned us for future collaboration among these agencies.

Recent Wins
Hopefully you have been to Wabash over the past year for any number of arts or entertainment offerings. if you have not,
Wabash has been busy at work. Some recent accomplishments that we are proud of include the following:

e  Rock City Lofts: City of Wabash, Economic Development Group of Wabash County, and Partnership for Affordable
Housing, Inc. partnered and submitted a Rental Housing Tax Credit (RHTC) Application in November 2013. That
package has salidified all equity needed for the project contingent upon the Tax Credits.

e  Streetscape and Connectivity Improvements: Engineering to transform to two-way street is completed. Sidewalk and
ramp improvements along East Canal according to previous plans and Wabash Sidewatk Program.

e  Public Art — Phase 1: Phase 1 is complete! This phase included Mammoth Gateway Wall Mural, Veterans Plaza
redesign and reconstruction, wayfinding signage, and installation of streetscape elements (bike racks, benches, etc.)

e  Public Art - Phase 2: Phase 2 funding and match is secured through local partners and 2014 Place Based Grant. This
phase focuses on 4 projects {Alley Art Project/Canal/Market Walkway, East Market District Parking Lot, Streetscape
installations, and Museum Caboose Restoration and Education Project).

e  Private Investment: Four residential units and first floor office space at 41 and 47 W Market Street soon to be
completed by Redemption Development totaling over $1 million dollars of private investment and utilization of a
$20,000 facade grant.

e Neighborhood Owner Occupied Rehabilitation Program: Formal partnership with Region lil-A and Wabash
Marketplace to administer the program. Region llI-A has partnered with local organizations to distribute applications
and is in the process of reviewing and following up with applicants.

e Downtown property owners are investing in their buildings and opening new businesses, such as: The Welcome
Center, Marelli’s, Gallery 64, Filament Tattoo, Downtown Divas, Lost Treasures in Thyme (June 2014), Doggie
Boutique, Dye’s Tavern.

Time to Flip the Switch

Our team of proactive partners will lead positive change and economic development in the community. Our partners include
the Wabash County Convention and Visitors Bureau, Wabash County Chamber of Commerce, Wabash Marketplace inc.,
Economic Development Group of Wabash County, Wabash County YMCA, Region lll-A, Living Well in Wabash County, The
Honeywell Foundation, Ford Meter Box Foundation, Community Foundation of Wabash County, The MAC Project, Paradise
Spring Historical Park, Partnership for Affordable Housing, Inc., American Structurepoint, and many other organizations,
including neighboring communities, such as North Manchester, Marion, Peru, and Huntington. Wabash excels due to good
cooperation and communication between all stakeholders, government agencies, the City of Wabash, and Wabash County. As
a Stellar Communities Designee, we will continue to enhance the assets of our community and create new opportunities for
arts and entertainment, culture, historical appreciation, and education for people locally and regionally. One thing is for sure,
when you visit us, you will fall in love with the City of Wabash.

Together we can bring the City of Wabash from “bright” idea to bright future. Thank you for your time and consideration!

ngham, Mayor
Street
Wabash, Indiana 46992
Phone: (260) 563-4171
Email: cityofwabash@cityofwabash.com

Attachments
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Section A-1: Qualifications

Qualifications of Organization and
Community Capacity

Thanks to consistent, respectable leadership, the City of Wabash has many stories to
tell of partnerships that bear fruit for our community and show a proven track record
of cooperation and success, which is driven by a commitment to community and
partnerships on a local, county, regional, and state level.

You see the impact of these success stories everywhere you look:

2 Wabash was a pilot community with the OCRA Rural Development Fund to develop
arevolving loan fund program for working capital formation that continues to build
the local business community, including a nutrition and wellness facility located in
the historic district, the upscale Crow’s Nest Antique Mall on Market Street, Stage
Promotions, and the Charley Creek Inn. Eleven entities have partnered with this
program.

» Wabash was a pilot community for the OCRA Downtown Enhancement
program. Wabash Marketplace has played a key role in this program’s success
by investing in local business, preserving historic architecture, and developing
public art programs in Wabash.

2 Wabash was selected as a pilot community for the OCRA and Indiana Housing and
Community Development Authority’s RECAP program.

» The City and Wabash Marketplace invested TIF and RECAP funds, respectively,
in the Charley Creek Inn, leveraging a $15 million private capital investment,
creating 70 jobs and becoming a significant asset to the region.

» Wabash also invested in Cinergy Metronet and helped to leverage a $15 million
fiber-optic technology infrastructure investment for the benefit of the greater
community.

o Living Essentials Corporation, the makers of 5-Hour Energy, has expanded
operations to over 1.3 million square feet with more than 400 employees.

2 The Spiece athletic shoe and jean wholesaler/retailer has its headquarters here,
and represents the city’s first Internet-based business.

2 The Ford Meter Box Corporation and the Ford Meter Box Foundation remain a
strong industrial manufacturing company and local employer and philanthropic
leader, respectively.

2 Thestate-of-the-artWabash County YMCA, a $12 million, 76,000-square foot facility,
opened in 2009, and has grown so much in popularity that classes are overfilled.
The YMCA was selected as one of 15 pilot sites nationwide for the Early Learning
Readiness Program in 2012. They have also partnered with 33 organizations to
implement their newest initiative, the Wabash County Promise Program, which
has set up college savings plans for all Wabash students Kindergarten through 3rd
grade.

2 The Wabash Community Hospital is expanding and improving health services for
the region.

2 Mainstreet Property Group is bringing new life to the assisted living housing
market and locating facilities in Wabash.

> The Honeywell Foundation continues to expand its theater and performing arts
programming by engaging residents of the local community and the region at
two amazing venues: the Honeywell Center and Eagles Theatre. The variety of
inspiring program opportunities is enriching the lives of almost 300,000 people
annually.
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2013 Site Visit, entertaining the
crowd, and opening up their works
in progress.
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The city of Wabash offers a high caliber of entertainment at a low cost for all ages. Our
entertainment and tourism assets draw nearly half a million visitors annually, from all
over Indiana and throughout the Midwest. During the summer, kids enjoy free movies
and roller skating, and families attend free concerts, and participate in free art, music,
and theater programs. Residents have built a foundation of success in Wabash on such
staples as the Honeywell Center. The Honeywell Center welcomes over 300,000 visitors
a year and hosts world-renowned performances, including Broadway shows, national
touring comedians, international ballets, and major touring musicians. The Honeywell
Center is a beacon for arts, culture, and entertainment, a light that shines in Wabash and
illuminates the entire Midwest region, drawing patrons from ten states. But this is not the
only bright light in Wabash; the Charley Creek Inn has become a major regional draw for
weekend travelers, wedding receptions, reunions, and people attending performances
or events in Wabash, as well. The Economic Impact of the Honeywell Center on Wabash
County, Indiana study reported that the Honeywell Center is responsible for almost $4
million in economic activity. The findings of this study form the basis for focusing the
redevelopment of downtown as an Arts and Entertainment District.

Thousands of visitors throughout northeast and north central Indiana also visit the
Morrett Sports Complex, operated by the Wabash County YMCA, which hosts softball,
baseball, tee ball, and soccer tournaments for our kids. Two golf courses also bring in
people for annual golf tournaments. Throughout the year, people attend First Friday
events, the Farmer’s Market, and festivals such as the American Heritage Craft Show,
Charley Creek Arts Fest, and Herb Fest at Paradise Spring Historical Park. Wabash also
hosts the biggest chili festival east of the Mississippi River, the Wabash Cannonball Chili
Cook-off, with 5,000 to 8,000 visitors annually. Some new programming includes Taste
of Wabash (culinary walking tour), various food and drink tasting events at Charley
Creek Inn (Root Beer, wine, beer, etc.), Taste of Terrace at Honeywell House, and many
local rotating artist wares at the Wabash County Welcome Center. All of these programs
give people more reasons to Do It Downtown.

Community Engagement

As part of the Stellar Communities Program, the City hosted a series of public discussion
workshops on future economic development strategies and projects, which included
City officials, the Wabash Redevelopment Commission, and the Economic Development
Group of Wabash County, as well as residents, businesses, and local organizations. Each
workshop focused on identifying economic development needs and possible strategies
and projects to address those needs in geographic target areas of Wabash, including
the north side of Wabash in the vicinity of the US 24 corridor, the historic downtown
area, and the city’s south side. The public workshops took place after a series of focus
group meetings with the Wabash County Chamber of Commerce, the Economic
Development Group of Wabash County, Wabash Marketplace, and other community
leaders. The workshops aided in the intense planning and collaborative efforts of
the City in the hopes of attracting more businesses and investors and improving the
quality of life for residents. In addition, the Wabash Convention and Visitor’s Bureau,
the Honeywell Foundation, and the Charley Creek Inn Foundation were leaders of the
Stellar Committee.

The 2013 Comprehensive Economic Development Plan, adopted in April 2013,
identifies need, impact of projects, and specific strategies. Projects identified as part of
this plan were included in the Economic Development Strategies section for the Historic
Downtown and reflects the consistency of the community vision. Project, outcomes,
and target areas are also supported by the Vision 2020 Plan for Northeast Indiana.
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Outcomes and Impact

Strategic Investment Plan 2014-2018is a clear roadmap for where Wabash envisions itself
in four years and how it will get there. The Plan outlines specific projects, partnerships,
and financial commitments necessary to achieve the vision, transform Wabash and the
region, and spur additional economic development and new partnerships. It builds
upon the strong foundation and the assets that make Wabash proud. Each project has
been identified to fill a specific need and gap in the tapestry that makes up Wabash and
generate specific outcomes for the region.

Connect Destinations, Enhance Connectivity

Streetscapes and Connectivity: With the East Market Street Improvements (the
conversion of Market Street from one-way to two-way), access is significantly improved
for Wabash County Historical Museum, the proposed Rock City Lofts, Paradise Spring
Historical Park and proposed amphitheater, and the East Market Street District Parking
Lot. The intersection improvements at Market and Wabash will also significantly improve
the safety of this intersection, reducing the number of pedestrian-vehicle incidents.
Improved access to this east end of downtown activates the area between downtown
and Paradise Spring Park. Access is further facilitated though the improvement of Canal
Street and Allen Street. This area is adjacent to the main core of downtown and is in
need of elevating to the same level of quality and activity to match the core in terms of
connectivity and aesthetics. The improvement of pedestrian access and the extension of
streetscape elements will physically transform this area; allow a seamless transition from
the main core to the near east downtown area, to East Wabash Historic District, to Paradise
Spring Historical Park and create an environment that supports existing and additional
activities and destinations.

Gateway Corridor Improvements: Improvements and streetscape components
proposed for the SR 13/15 corridor project will improve the entrance and arrival
sequence for many of the visitors and residents of Wabash. This section of state highway
is highly travelled, with sections ranging from a 7,900 to 11,900 annual average daily
traffic count with about one-third commercial vehicles. These improvements will provide
a safe environment for pedestrians as well as a welcoming physical environment. A
gateway was recently designed and implemented according to the Public Art Program
by Wabash Marketplace just north of the River at SR 13/15 at the Riverwalk Trail. The
corridor improvements extend the unified streetscape and aesthetics of the downtown
to the gateway and inform visitors of their arrival to the Arts and Entertainment District.
Interest is expected to increase along this highly visible and welcoming corridor
that reflects the image and dedication of the community. Increased access control/
driveways/curb cuts will drastically improve safety and function for pedestrians and
vehicles.

Pedestrian and Bicycle Connectivity: The extension of the Wabash Riverwalk
Trail to the Charley Creek Trail and Cultural Trail provides a safe, enjoyable alternative
transportation route from the Winchester Senior Center, Wabash City Park and Cultural
Trail, to the many arts and culture amenities downtown including, Wabash County YMCA,
Honeywell Center, Eagles Theatre, Wabash County Historical Museum, and the Riverwalk
Trail to Paradise Spring Historical Park and Paradise Spring Outdoor Amphitheater. This
extension of the trail enhances the city and county bike system that already draws in riders
that participate in Century Rides (100-mile rides). The extension of this trail also provides
a safe route around the city, connecting and making bicycle commuting safer and more
efficient. Living Essentials is located across the street from the current senior center and
would have convenient access to the trail. Since the trail travels through the southern half
of the city, it connects a number of employment centers. With trails such an important
component of quality of life, it is no doubt that an extended trail network will encourage

STRATEGIC INVESTMENT PLAN
2014-2018

Section B-1: Community Impact




STRATEGIC INVESTMENT PLAN
2014-2018

Section B-2: Community Impact

BEFORE

AFTER

CITY OF WABASH, INDIANA
Bright Ideas. Brighter Future.

visitors and residents to visit and live in Wabash. The transportation improvements have
a strong focus on moving pedestrians and bicycles and creating a safe environment for
both pedestrians and vehicles.

Invest in Neighborhoods, Create Critical Mass

Neighborhood Residential Improvements: A thriving downtown residential
community is essential to realizing the vision for a thriving downtown Arts and
Entertainment District. An owner-occupied rehabilitation program focused on the
neighborhoods northeast of downtown (but open to the entire City of Wabash) will allow
homeowners to do much-needed work that would make their homes safer and more
secure. This program is focused on assisting low-income home-owners with repairs that
include making houses adaptable for seniors to age in place, create improved energy
efficiency, and make improvements to the homes by eliminating hazards and improving
the overall condition. Homes along East Market Street are eligible and are a priority of
this program since they are directly within the East Market Street District and along
the Market Street corridor but are subject to participant eligibility. The investments
will focus on issues of health and safety for owners that meet income eligibility. These
investments will translate to the assessed value and ultimately the tax revenue for the
City. More so than the bottom line, the residents and visitors of Wabash will have a
neighborhood that they will be proud of; another way to illustrate to the others that
Wabash has a vision and achieves its vision.

Downtown Housing: Downtown Wabash is seeing the conversion of upper floors of
buildings to residential living units, as seen with 41 and 47 W. Market Street which is
an addition of four market rate apartments (shown at left). This is a great step but is
still only a first step toward a substantial downtown population. Conversion of upper
floors to residential is often time consuming, risky, and cost-prohibitive at a small scale.
The Rock City Lofts building has been of interest by many developers over the years
and the owners of the building have been looking for an interested buyer to redevelop
the building into residential units. Following the 2013 SIP process, the City of Wabash
Redevelopment Commission, Partnership for Affordable Housing, House Investments,
and Huntington Bank has developed an partnership that solidifies $8 million in equity
through the use of Low Income Housing Tax Credit and Historic Tax Credits. This
partnership submitted an application November 2013. There is a market for apartments
for seniors and for young professionals given all the amenities and activities downtown.
This project will set the tone, jumpstart, and solidify the apartment market in downtown
Wabash. All of the downtown activities will greatly benefit from an increased population
downtown.

Enable Expansion of Regional Activities, Create Synergy

Among Destinations

Outdoor Entertainment and Events: Wabash currently has a number of events and
activities that are out-growing venues for outdoor entertainment and events currently
in Wabash. The success can be attributed to the quality programming, attraction, and
management of events like Rib Fest, Farmers’ Market, Relay for Life, Charley Creek Arts
Fest, Wabash Cannonball Chili Cook-off, Sizzlin'Summer Plaza Series, and many more. The
Paradise Spring Outdoor Amphitheater-Phase 1 will allow for the expansion of events,
programming, and unique entertainment opportunities in Wabash. The amphitheater
stage, with exquisite programming Wabash County Convention and Visitors’ Bureau,
will be programmed for small to medium-sized festivals and events for arts, culture,
youth, civic pride, special causes, festivals, and expand free performing arts training and
programming for the region’s youth in the long term. The festivals and larger events will
draw in more visitors that stay, enjoy, and spend money in Downtown Wabash.
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Facade Improvement Program - Phase 2: Investing in downtown buildings is critical
to enabling business (jobs) and redevelopment (residents) to move into the downtown
and be part of the downtown community. Wabash Marketplace facilitated a facade grant
program using allocated funds from an OCRA RECAP Grant. This program was focused
on matching private investments for facade improvements in the Wabash Marketplace
District. This program leveraged over $333,777 to the Main Street area (Wabash
downtown). Honeywell Foundation invested $250,000 to match their $10,000 grant,
interior work by the private sector equaled about $300,000, not including the $15 million
dollar investment by Charley Creek Inn. Phase 2 of the Facade Improvement Program
will maintain the momentum, and continue additional private-sector investment.
Twenty-two (22) building owners and business owners are ready to participate in Phase
2 of the fagade program to enable their expansion or continuation of their investment
in Wabash. While many buildings require improvements beyond a facade, the grant for
facade work enables some owners to invest the additional funds needed to fix roofs
and structural issues to save buildings, businesses, and the architectural character of
downtown. Of the 22 buildings interested in participation, key buildings are Wabash
Historical Museum (36 E. Market Street), the Bradley Building (5 W. Canal Street).

Eagles Theatre Community Center Improvements: The Eagles Theatre is currently
owned and operated by the Honeywell Foundation. The Eagles Theatre underwent
numerous upgrades and repairs in 2010. The theatre is open for showings, corporate
events, birthday parties, private gatherings with many different rental options. Many
donors contributed to the revival of the theatre to support a large array of events,
activities, and programming. Currently, the theatre holds 440 people plus additional
wheelchair accessible seating for eight. This project includes a complete preservation,
restoration and renovation of the historic Eagles Theatre to allow for expanded
community center functions. Specifically, this project will restore historical features
per the original use of the building, renovate upper floors (second and third floors for
meeting space and the fourth floor back to a ballroom) for expanded programming
for youth art and education. Renovation of this facility will allow additional spaces for
community events, gatherings, weddings, etc. through the Honeywell Foundation. This
project is the continued implementation of the 2013 Renovation Plan. The renovation
plan outlines full construction and design estimates and schedules for all of the Eagles
Theatre Improvements. Investmentin this project will accelerate Honeywell Foundation’s
plans and they will be able to start providing and serving additional members of the
local and regional community.

John Drook Memorial Park Inclusive Playground: An inclusive playground will add
to the recreational resources of the community, per the current Park and Recreation
Master Plan. This type of park will also draw in visitors from the region, as other similar
parks doin otherareas due to the lack of facilities and high demand. This projectincludes
the creation of a playground and integrated play area for all children of all abilities to
enhance the current John Drook Memorial Park. The vision is to fully design a custom
play space and landscape integrating local character, tradition, culture, and education
in varying forms of earthen mound, built play structure, surface textiles, interpretive
signage, and sensory stimulating plan materials. This type of space will evolve through
an enhanced design process with the community. This is a great opportunity to
incorporate the sense of place that Wabash has created in a destination play facility that
highlights the many facets of Wabash from art, to music, to education, to family, and to
nature. This location is ideal considering the many other destinations in the area, central
location to the whole community, adequate street and lot parking within the area. Its
proximity to the Wabash County YMCA offers additional programming benefits for the
park.
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Section C-1: Strategic Investment Plan

Project Cost Summary

Priorit Total Private Committed Other Gap/ % Local
y Project Cost | Investment | Local Funds | Sources Request | Leverage
Projects .
1 | Eagles Theatre Community Center Improvements A $5,334,235 $1,586,447 $1,586,447 50 $2,161,343 59%
2 | John Drook Memorial Park Inclusive Playground B $640,009 $10,000 $92,321 $100,000 $437,688 32%
3 | Facade Improvement Program - Phase 2 A $3,058,130 $1,345,205 $367,722 %0 $1,345,203 56%
4 | Paradise Spring Outdoor Amphitheater - Phase 1 B $892,680 50 $221,644 $200,000 $471,036 47%
5 | Streetscape and Connectivity Improvements A $1,921,208 %0 $379,985 %0 $1,541,250 20%
6 | Trail Project (Wabash Riverwalk Trail, Charley
. . B $3,865,890 30 $618,390 $150,000 $3,097,500 20%
Creek Trail, Cultural Trail)
7 | State Road 13/15 Corridor Improvements A $3,145,365 $0 $617,865 30 $2,527,500 20%
8 | Neighborhood Owner Occupied Rehabilitation A $1,238,000 50 $125,000 50 $988,000 10%
9 | Rock City Lofts A $8,240,000 $8,029,100 $210,900 n/a | 50 (Tax Credits) 100%
%2014 Dollars | $28335,517 | $10,970,752 | $4,220,247 | $450,000 | $12,694,650

Funding Summary Private Funding Summary

Wabash Sidewalk Program/General $4,220,247
Fund/TIF

Property Owners - Facade Program $1,345,205
Honeywell Foundation $1,586,447
The MAC Project $10,000

Rock City Lofts Development Partners $8,029,100
(Partnership for Affordable Housing,
House Investments, Huntington Bank)

Total | $10,970,752

e )
[
30
§5
2%
a >
£

Total | $4,220,247

IDNR - Land and Water Conservation $300,000
Fund

IDNR - Recreational Trails Program $150,000

Total $450,000
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Section C-2: Strategic Investment Plan

Project Goals and Objectives

The project goals and objectives for the Strategic Investment Plan 2014-2018 were developed with the input of many community members at
meetings, focus groups, and workshops. Previous plans also contributed to the development of goals and projects as well as the consistency
of Wabash to maintain their direction and fortitude to pursuing their vision. Previous plans include:

2013 Comprehensive Economic Development Plan
Northeast Indiana Regional Partnership’s Vision 20/20 Plan,
Vision for Northeast Indiana

Honeywell Center Economic Impact Study, 2010

City of Wabash Park and Recreation Master Plan, 2010-2014
Eagles Theatre Study April 29, 2013

Wabash Trail System Master Plan & Feasibility Study, 2005

Wabash Marketplace, Inc. Public Art Master Plan, 2013

ADA Transition Plan, 2012

Capital Improvement Plan, 2006-2008

Design Guidelines for Downtown Wabash Local Historic District, 2009

000 00
0000O

Goal: Connect Destinations, Enhance Connectivity for all Forms of Transportation
Improving pedestrian connectivity and accessibility, gateways, corridor improvements, and streetscape environments to make a more
pedestrian-friendly downtown that claims it for civic use and positions the private space for redevelopment and investment.

Key Project Objective

Improve streetscape character and function for a better pedestrian experience and
o connectivity along key streets within downtown Wabash. (Market Street (Miami to Allen),
Streetscape and Connectivity Improvements | Canal and Allen Street (Wabash Street to Allen Street to Market Street).

Activate underutilized streetscape and restore aging streetscape.

Trail Project (Wabash Riverwalk Trail, Charley | Improve transportation and recreation needs that connect major community and

Creek Trail, Cultural Trail) employment facilities
State Road 13/15 Corridor Improve gateway corridor with improved access and connectivity and revitalize public
Improvements space to position corridor for private investment

Goal: Invest in Neighborhoods, Create Critical Mass
Improving quality of life, through building infrastructure and community pride, in neighborhoods in and around downtown to inspire private
development and the creation of a critical mass that supports other economic development projects in downtown Wabash.

Key Project Objective
Neighborhood Owner-Occupied Rehabilitate homes in neighborhoods adjacent to downtown, assist low-income seniors
Rehabilitation with repairs, energy efficiency, eliminating hazards, and adapting for aging in place
Create a model for upper floor residential living and prove market for additional residential
Rock City Lofts projects and a catalyst for the East Market Street District, increase downtown residential
population

Goal: Enable Expansion of Regional Activities, Create Synergy among Destinations
Enhancing the region’s value by enabling major community partners to support regional activities and orchestrate the expansion of key
destinations for the creation of critical mass and private development.

Key Project Objective

Eagles Theatre Community Center Restore and renovate unutilized and underutilized space for expanded education, arts,
Improvements music, and theater community programming for all members of the community

John Drook Memorial Park Inclusive Create a regional destination for recreation that complements the skate park, Wabash
Playground County YMCA, and provides activity options for all users, especially those with special needs

Incentivize private-sector investment of underutilized buildings through fagcade grant

Facade Improvement Program - Phase 2 program to support additional commercial and residential uses in downtown

Upgrade current stage to support current and additional events at Paradise Spring
Historical Park, Phase 2 would involve enhanced terracing for increased seating capacity
depending on the programming needs of Honeywell Foundation

Paradise Spring Outdoor Amphitheater-
Phase 1
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Target Population

Wabash's projects focus on serving the Wabash region and enabling private-sector investment as well as investment and
reinvestment in the human capital of the Wabash region. Wabash is a vital community within northeast Indiana and contributes
to the regional economy and quality of life of northeast Indiana. Success in Wabash is success for the region. A stellar Wabash
is a stellar region.

Target Population 1: Downtown Community

All of Wabash's projects are focused in downtown Wabash, in the East Market Street District or adjacent to the East Market Street
District. Wabash has established itself as a destination for arts, music, and culture. Investment in projects that complement and
support the current destinations within downtown Wabash will benefit the businesses and residents downtown directly and
immediately. The selected projects improve connectivity, access, enable reinvestment in downtown, improve and revitalize
established neighborhoods, and draw outside visitors to the area. These improvements are necessary to ensure the vitality
and success of recent investments of city, state, federal, private money and effort. The impacts and outcomes from recent
partnerships and projects, including the Charley Creek Inn, Eagles Theatre, Wabash County Historical Museum, Wabash County
YMCA, Wabash Riverwalk Trail - Phase 1, and facade improvements, have proven to impact the downtown community. These
organizations, as well as the businesses downtown, continue to be committed to the downtown community as well as the
region. Recent evidence of a growing Downtown Wabash includes the opening of the following businesses just within 2013
and 2014: Wabash County Welcome Center, Marelli’s, Gallery 64, Filament Tattoo, Downtown Divas, Lost Treasures in Thyme
(June 2014), Doggie Boutique, and Dye’s Tavern. In addition to commercial, the renovated buildings at 41 and 47 W Market
are set to open with four market rate apartments and Rock City Lofts has solidified full equity partners through the use of low
income and historic tax credits. Wabash also invested in a fiber-optic service for the entire city to enhance livability and attract
21-century talent and young professionals. This infrastructure is proving to be a critical component in retention and attraction
of residents and businesses.

Target Population 2: Regional Community

The City of Wabash, Wabash County, and its partners are leaders in northeast Indiana. They continue to provide for residents,
businesses, and visitors of the region and the state. The Honeywell Foundation and the Economic Development Group of
Wabash County have done studies proving the regionalism and economic benefits of destinations in Wabash. Based on those
findings, the Wabash County Convention and Visitors Bureau estimates $1.5 million dollars in additional revenue as a result of
the Paradise Spring Outdoor Amphitheater project. In addition to the economics of regionalism and tourism, the investment
of the Wabash Stellar projects have an impact on quality of life for the local community and the region. The programming
alone of Wabash County YMCA and Honeywell Foundation reaches well beyond the city limits to meet the wellness, recreation,
education, arts, and cultural needs of the youth of the region. Wabash’s projects support these current programs and the youth
of the region. Specifically, Honeywell often provides transportation for out of county youth to participate in programs.

Our focus on tourism through arts and entertainment is part of a regional effort with Wabash, Grant, and Miami counties to
develop a tourism industry and tourism corridor. Through the Vision 2020 Plan, the Talent Initiative was developed to focus on
“accelerating education and training initiatives in science, technology, engineering and math (STEM).” The initiative’s ‘Big Goal’
“aims to increase the number of residents in northeast Indiana with a high-quality degree and credential to 60 percent by the year
2025 This initiative addresses reducing brain drain and increasing the attraction of 21 century talent.

In addition to tourism, Wabash'’s projects target the county and region to enhance services and opportunities related to
transportation, recreation, health, youth and adult arts and education, meeting the needs of the community. These basic needs
are essential to building a foundation for growth. These areas continue to be a focus for the City of Wabash and Wabash County.
Wabash continues to be a leader in providing services and building a foundation for community and economic development.

By investing in the epicenter of energy and activity, the impacts and outcomes benefit all businesses, organizations, and
residents of the downtown area directly and immediately, as well as the region. Downtown Wabash is at the point where one
more big effort will advance Wabash into its brighter, sustainable, and stellar future.
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Target Population
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Project Activities

1. Eagles Theatre Community Center Improvements

Vision: This project includes a complete preservation, restoration and renovation of the
historic Eagles Theatre to allow for expanded community center functions through Honeywell
Foundation. Specifically, this project will restore historical features per the original use of the
building, improve lobby space, restrooms, dressing rooms, backstage facilities, renovate upper
floors (second and third floors for meeting space and the fourth floor back to a ballroom) for
expanded programming for youth art and education. This project also includes roof and facade
improvements to ensure recent and future investments last another lifetime. Renovation of this
facility will allow additional spaces for community events, gatherings, weddings, etc. through the
Honeywell Foundation. This project is the continued implementation of the 2013 Renovation Plan.
The renovation plan outlines full construction and design estimates and schedules for all of the
Eagles Theatre Improvements. Investment in this project will accelerate Honeywell Foundation’s
plans and they will be able to start providing and serving additional members of the local and
regional community.

Readiness: This project is the next step in the restoration and renovation process for Honeywell
Foundation and a key component of the overall mission of Honeywell Foundation, a public
charity dedicated to the enhancement of artistic, social, cultural, and recreational opportunities
forall.In 2010, improvements were made to install new seating and accessible seating. It currently
functions as a theatre showing first run, classic and special showings for $2 - $5 a person. It is
also open for special events, corporate, private, and offers many rental options available to the
community. In April 2013 the renovation plan was updated to outline the cost and schedule of
necessary improvements. This study is included in the digital version of this document. Project
Partners include Honeywell Foundation, the City of Wabash, Wabash Marketplace, and the
Economic Development Group of Wabash County, Wabash County Convention and Visitors
Bureau, Wabash County Chamber of Commerce, Wabash Area Community Theater, various arts
and school organizations, and The Noisemaker. This project will be led by Honeywell Foundation
with support from other partners.

2. John Drook Memorial Park Inclusive Playground

Vision: This project includes the creation of a playground and integrated play area for all
children of all abilities to enhance the current John Drook Memorial Park. The vision is to fully
design a custom play space and landscape integrating local character, tradition, culture, and
education in varying forms of earthen mound, built play structure, surface textiles, interpretive
signage, and sensory stimulating plan materials. This type of space will evolve through an
enhanced design process with the community. This is a great opportunity to incorporate the
sense of place that Wabash has created in a destination play facility that highlights the many
facets of Wabash from art, to music, to education, to family, and to nature. This location is ideal
considering the many other destinations in the area, central location to the whole community,
adequate street and lot parking within the area. Its proximity to the Wabash County YMCA
offers additional programming benefits for the park. An inclusive playground will add to the
recreational resources of the community, per the current Park and Recreation Master Plan. This
type of park will also draw in visitors from the region, as other similar parks do in other areas due
to the lack of facilities and high demand.

Readiness: Wabash Parks Department outlines a need for this type of facility in the Wabash Park
and Recreation Master Plan. The Park Department has also been engaged with The MAC Project,
a local group of parents interested in the recreation amenities for children with special needs.
The MAC Project is currently fundraising for this project. This project would be phased into the
existing John Drook Memorial Park, starting with master planning/design, site work, and major
components. It is important that these park improvements are developed through local input by
the community and continue to exemplify Wabash as a destination for arts and entertainment.
Itis in the interest of the community to work with IDNR as an additional partner for this project.
Wabash meets the requirements for IDNR Land and Water Conservation Fund program funding
and prepared to meet match requirements for any award through IDNR as well.

Cost Estimate
$5,334,235

Priority

High

Local Partners

Honeywell Foundation

City of Wabash

Wabash Marketplace, Inc.

Economic Development Group of Wabash
County

Wabash County Convention and Visitors
Bureau

Wabash Chamber of Commerce

Wabash Area Community Theater

Various regional arts organizations and
schools

The Noisemaker

Cost Estimate
$640,009

Priority
Medium

Local Partners

City of Wabash

City of Wabash - Parks Department
Indiana Department of Natural Resources
The MAC Project
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3. Facade Improvement Program - Phase 2

Vision: The downtown commercial facade enhancement program in the Wabash Marketplace
District is the second phase of a facade program that will promote opportunities for adaptive
reuse. Investing in downtown buildings is critical to enabling business (jobs) and redevelopment
(residential) to move into the downtown and be part of the downtown community. Phase 2 of the
Facade Improvement Program will maintain the momentum, and continue additional private-
sector investment. Twenty-two (22) building owners and business owners are ready to participate
in Phase 2 of the facade program to enable their expansion or continuation of their investment
in Wabash. While many buildings require improvements beyond a facade, the grant for facade
work enables some owners to invest the additional funds needed to fix roofs and structural issues
to save buildings, businesses, and the architectural character of downtown. Of the 22 buildings
interested in participation, key buildings are shown in BOLD below). Phase Two locations:

» 225 South Wabash Street » 26 West Market, Redemption Development
» 55West Market Street, Bucheri McCarty and Metz, » 205 S Miami, Modoc's

» 14 East Canal Street, Center Court Barbershop » 64 West Canal Street, Gallery Sixty Four

» 5 West Canal Street, Jacks Antiques » 56 West Market, Market Street Square

» 189 South Miami Street, New Bradley Building » 49 West Canal Street, Holly Stein,

» 35 East Market, four parcels, Rock City Lofts » 39 West Canal Street, Vandermark,

» 108 West Canal Street, Schlemmer Brothers » 233 South Miami Street, Raymond Leslie,
» 75 West Market Street, Thriftalicious » 61 West Canal Street, Tod Minnich

» 36 East Market, Wabash County Historical Museum  » 65 West market Street, The Francis Shoppe
» 88 West Hill Street, Wabash Red Cross » 35West Market Street, C(M+A,

» 12 West Market, The Crow’s Nest » Smitty’s, 10 East Canal Street

Project objectives include improving the aesthetic qualities of building facades and public street
facades in downtown Wabash; assisting property and business owners in rehabilitating the
facades of their properties for the purpose of creating a positive visual impact; ensuring public
safety; stimulating private investment; and complementing other community revitalization
efforts.

Readiness: Wabash Marketplace facilitated a facade grant program using allocated funds from
an OCRA RECAP Grant. This program was focused on matching private investments for facade
improvements in the Wabash Marketplace District. This program leveraged over $333,777 to the
Main Street area (Wabash downtown). Honeywell Foundation invested $250,000 to match their
$10,000 grant, interior work by the private sector equaled about $300,000, not including the $15
million dollar investment by Charley Creek Inn. The program focuses on rehabilitating eligible
facilities for future use and reinvestment. The program would be a 50-50 program with assistance
through low-interest loans as form of match if necessary, with matching funds being applied to
other fagades, roofs, or structural improvements. Committed lead project team members include
the Wabash Marketplace, Economic Development Group of Wabash County, and the City of
Wabash.

4. Paradise Spring Outdoor Amphitheater - Phase 1

Vision: The long term vision for this project involves the creation of a 3,000- to 4,000-person
outdoor amphitheater for performances in the valley of the Paradise Spring Historical Park, just
east of downtown, accessible from the Wabash River Water Trail. By capitalizing on the existing
natural landscape “bowl” shape already there (perfect for naturally amplifying sound), this park
amenity will become a tourist destination for local and regional visitors, reinforcing Wabash's
identity of combining natural beauty with the arts.

The first phase is the amphitheater stage. The amphitheater stage would require minimal electric
utilities and minimal site work to resolve major erosion problems along the hillsides. Future
phases would include a more structured terracing of the ‘bowl’ which is where the capacity of the
facility increases. The amphitheater stage will provide an upgraded venue for community events
and outdoor performances, thereby increasing the number of park users and drawing local and
regional visitors. The project will enhance the entertainment community and attraction value of
Wabash, create a regional destination for outdoor music and entertainment, and create a flexible
space for various sized events.

Readiness:This venue will continue to be programmed and operated by Wabash Park Department.
Committed project team members include the Wabash Park Department, The Honeywell
Foundation, the Wabash County Convention and Visitors Bureau (adept at marketing large-scale
festivals), Wabash Area Community Theater, arts organizations, schools, The Noisemaker (a music
store in town), and the Wabash Chamber of Commerce.

CITY OF WABASH, INDIANA
Bright Ideas. Brighter Future.

Cost Estimate
$3,058,130

Priority

High

Local Partners

Economic Development Group of Wabash
County

Wabash Marketplace, Inc.

City of Wabash

Wabash County Historical Museum

Jacks Antiques

Property Owners

Cost Estimate
$892,680

Priority
Medium

Local Partners

Wabash Park Department

Paradise Spring Historical Park Board

The Honeywell Foundation

Wabash County Convention and Visitors
Bureau

Wabash Chamber of Commerce

Wabash Area Community Theater

Various regional arts organizations and
schools
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Cost Estimate
$1,921,208
Priority

High

Local Partners

City of Wabash
Wabash Marketplace, Inc.
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5. Streetscape and Connectivity Improvements

Vision: This project consists of various streetscape and connectivity improvements throughout
downtown and throughout the East Market Street District. Streets include Market Street (Miami to
Allen), and Canal and Allen Street (Wabash Street to Allen Street to Market Street). This is seen as
one integrated project to reduce redundancy in cost and coordination. These improvements will
activate underutilized public space and restore aging streetscape through new pavement, curbs,
and sidewalks. One-way streets will also be converted to two-way streets for better access and
activation of the streets. Pavement markings and signage will be included to accommodate two-
way traffic. No signal work is required. Streetscape improvements include decorative crosswalks,
landscaping and street trees, and lighting. Other pedestrian amenities like benches and bicycle
racks will be installed as part of the Downtown Benches and Bike Racks complementary project.
Additional seasonal lamppost banners will be added to existing decorative lights.

West Market Street: (Miami to Wabash): This portion consists of sidewalk, curb, and streetscape
improvements. The current streetscape has reached its life span. The bricks and sidewalks have
shifted and create tripping hazards and pedestrian access issues. The existing trees will be
removed as the street trees are suffering and they have outgrown their current space. A better,
urban-friendly street tree selection will allow for a longer life of a tree while continuing to
provide shade and uniform shape benefits. The improvements in this area include the removal
and replacement of the bricks in the buffers — these bricks can either be replaced with stamped
and colored decorative concrete, standard unmodified concrete, or a mulched and landscaped
planting area. Another streetscape amenity includes decorative crosswalks at each intersection
as well as a mid-block crossing to complement the Alley Art Project.

East Market Street (Wabash to Allen): This portion consists of milling and resurfacing, sidewalks,
and streetscape components. Various asphalt patching (assumed to be 5% of total pavement area)
is included. The colored concrete buffer, sidewalks and curbs in this area are in good condition.
Sidewalk and curb replacement will occur between South Huntington to Allen Street and will also
include ADA accessible curb ramps. This project also includes approach reconstruction for access
drives on the south side of Market Street that provides entrances for Wabash Moose Lodge 1195
Family Center. Curbs, decorative lighting, and landscaping will be improved on the north side of
the street between Huntington and Allen. On the south side of the street between Huntington
and Allen, curbs, lighting, and landscaping will be replaced. The intersection of Market and Allen
is critical to improving the connectivity between the amenities downtown and Paradise Spring
Historical Park and will have special crosswalks. Bicycle racks were installed in 2013 between
Wabash and Huntington. Decorative lighting is also in place between Wabash and Huntington
consistent with the rest of downtown Wabash. Sidewalks between Huntington and Allen were
replaced in 2012. Preliminary engineering was completed early 2013 for the conversion of one-
way to two-way.

East Canal and Allen Streets (Wabash to Market): This portion consists of milling and resurfacing
from east of Wabash Street up to and including the intersection of East Market Street and Allen
Street. Various asphalt patching (assumed to be 5% of total pavement area), sidewalk, curb,
ADA accessible curb ramps, and approach reconstruction is included. These improvements will
provide a safer, better pedestrian experience to and from amenities near and in the East Market
Street District including Paradise Spring Historical Park and Riverwalk Trail access, Moose Lodge,
and the complementary project East Market Street Parking Lot Project. With improvement and
increased use of this property as a city-owned and sanctioned parking lot, it will get a lot more
use and many more visitors will use this corridor.

Readiness: The City of Wabash completed an extensive ADA Plan (in 2012) that outlines the
specific sidewalks and crossing to comply with national standards and improve pedestrian
connectivity throughout Wabash. Preliminary engineering is complete for the conversion of one-
way to two-way. Wabash Marketplace and the City of Wabash have completed all streetscape
improvements as part of the Wabash Public Art Plan. This area would utilize the same design
elements and forms as the guidelines for the application of these streetscape projects.
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6. Trail Project (Wabash Riverwalk Trail, Charley Creek
Trail, Cultural Trail)

Vision: This trail project is an alternative transportation project that will connect multiple
community and regional destinations, provide additional pedestrian and bicycle facilities to
the community, create opportunities to experience the outdoor environment, and promote a
healthy lifestyle for Wabash residents. This project extends the Riverwalk Trail from the end of
the existing trail at River and Carroll Streets west to Charley Creek (Riverwalk Trail Phase 2, from
Trail System Master Plan) to traverse north along Charley Creek to City Park (Charley Creek Phase
1, from Trail Master Plan), with a crossing at Mill Street and Lockerbie Street to connect with the
proposed Cultural Trail extension on the north side of Hill and Mill Streets (extended west from
the City Park entrance near Ewing Street). This connects the trail system to the senior center and
the City Park and connects to the cultural trail along Hill Street. The Cultural Trail has signage and
is an active pedestrian and bicycle facility in the community. The Cultural Trail will extend a safe
pedestrian route to City Park, Charley Creek Trail, Riverwalk Trail, and all the community amenities
and destinations downtown.

This trail segment from Riverwalk to City Park will complete a substantial part of the Wabash
pedestrian and bicycle network. This is an integral section to accomplishing the goal of providing
safe, complete connectivity through the entire city, incorporating and connecting all city parks,
the Morrett Sports Complex, and local schools to downtown and the south side of town. It also
complements the 100 miles of regional county bicycle trails.

This project consists of the construction of a pedestrian shared-use path extension from the
existing Wabash Riverwalk Trail at Smith Street and South River Road and runs 4681’ feet west
and then turns into Charley Creek Trail which runs 2148’ north to Mill Street. An alternate route
would start at Smith Street and South River Road and run 2498’ west, then wheel around 2918’
and connect to Charley Creek Trail then north 872'to Mill Street. It also includes a 2148’ run along
Mill Street to connect the Senior Center to the Cultural Trail along the north side of Hill Street and
Mill Street, and the west side of Bond Street.

Readiness: The City of Wabash has been planning this segment of trail since the 2005 Trail Master
Plan and increased in priority with the completion of Phase One of the Riverwalk Trail. Extended
pedestrian and bicycle facilities are supported by goals and objectives in the Park and Recreation
Master Plan and the Comprehensive Plan. Committed lead project team members include the
City Parks Department, the City of Wabash, and the Wabash Convention and Visitors Bureau.

7. State Road 13/15 Corridor Improvements

Vision: This project focuses on improving State Road 13/15 transportation and streetscape
components between Canal Street and north of the bridge at Smith Street. The character of the
improvements will be similar to the rest of downtown Wabash, staying consistent with the design
elements and Public Art Master Plan that have been implemented over the last few years. Serving
as a gateway into Wabash, it is of the utmost importance that aesthetics are improved in this area.
Elements that intuitively lead visitors into the heart of Wabash, such as proper access control and
curb cuts, pedestrian elements including sidewalks, and storm system. Two 12’travel lanes along
with a 14’'two-way-left-turn-lane will improve traffic flow and access control via the reconstruction
of drive approaches will improve safety for pedestrians. Advanced signing will lead traffic to the
heart of Wabash and motorists will be met with a new overhead gateway feature that signifies the
entry into the downtown district at the south side of the bridge at‘the cut’ A complete streetscape
feel will be achieved which includes decorative crosswalks, various landscaping, street trees and
plants, lighting, and other pedestrian streetscape amenities. Pavement markings, signage, and
signals will also be modernized.

Readiness: Wabash Marketplace and the City of Wabash have completed all streetscape
improvements as part of the Wabash Public Art Plan. This area would utilize the same design
elements and forms as the guidelines for the application of the streetscape to a new area.

CITY OF WABASH, INDIANA
Bright Ideas. Brighter Future.

Cost Estimate
$3,865,890

Priority
Medium

Local Partners

Wabash Park Department

Paradise Spring Historical Park Board

The Honeywell Foundation

Wabash County Convention and Visitors
Bureau

Wabash Chamber of Commerce

Wabash Area Community Theater

Various regional arts organizations and
schools

Cost Estimate
$3,145,365

Priority
High
Local Partners

Wabash Marketplace, Inc.
City of Wabash
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Cost Estimate
$1,238,000

Priority

High

Local Partners

City of Wabash

Wabash Marketplace, Inc.

Economic Development Group of Wabash
County

Region I1I-A

Cost Estimate
$8,240,000
Priority

High

Local Partners

City of Wabash

Wabash Marketplace, Inc.

Economic Development Group of Wabash
County

Partnership for Affordable Housing, House
Investments, Huntington Bank

STRATEGIC INVESTMENT PLAN
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8. Neighborhood Owner Occupied Rehabilitation

Program

Vision: An owner-occupied rehabilitation program focused on the neighborhoods northeast of
downtown (but open to the entire City of Wabash) will allow homeowners to do much-needed
work that would make their homes safer and more secure. This program is focused on assisting
low-income home-owners with repairs that include making houses adaptable for seniors
to age in place, create improved energy efficiency, and make improvements to the homes by
eliminating hazards and improving the overall condition of the homes. Homes along East Market
Street are eligible and are a priority of this program since they are directly within the East Market
Street District and along the Market Street corridor but are subject to participant eligibility. The
investments will focus on issues of health and safety for owners that meet income eligibility.
These investments will translate to the assessed value and ultimately the tax revenue for the City.
More so than the bottom line, the residents and visitors of Wabash will have a neighborhood that
they will be proud of; another way to illustrate to the others that Wabash has a vision and achieves
its vision. Wabash Marketplace has partnered with Region IlIA to administer the owner occupied
program. Through this partnership, a goal of 38 homes over two phases with approximately $25K
in improvements per home.

Readiness: With the partnership between Wabash Marketplace and Region llIA, the program is
geared up and ready to proceed. Numerous applications have been distributed, Region IllA is in
the process of reviewing submitted applications and following up with outstanding applications.

9. Rock City Lofts

Vision: Wabash lacks downtown housing. Rock City Lofts solves this issue by creating new
multi-generational, multi-income downtown housing opportunities with a 40-unit apartment
renovation on the second and third floors of a historic downtown building on the southwest
corner of Huntington Street and Market Street. The Rock City Lofts building has been of interest
by many developers over the years and the owners of the building have been looking for an
interested buyer to redevelop the building into residential units. In the summer of 2013, the City
of Wabash Redevelopment Commission, Partnership for Affordable Housing, House Investments,
and Huntington Bank developed an partnership that solidifies $8 million in equity through
the use of Low Income Housing Tax Credit and Historic Tax Credits. This partnership submitted
an application in November 2013. There is a market for apartments for seniors and for young
professionals given all the amenities and activities downtown. This project will set the tone,
jumpstart, and solidify the apartment market in downtown Wabash.

Readiness: The City of Wabash Redevelopment Commission, Partnership for Affordable Housing,
House Investments, and Huntington Bank developed an partnership that solidifies $8 million
in equity contingent on the use of Low Income Housing Tax Credit and Historic Tax Credits.
Committed lead project team members include the Economic Development Group of Wabash
County, the City of Wabash, and Partnership for Affordable Housing.
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Project Team Organization Chart

CITY OF WABASH, INDIANA
Bright Ideas. Brighter Future.

CITY OF WABASH LOCAL PARTNERS
Mayor Robert Economic Development Group
LB B Vanlandingham of Wabash County
OCRA Douglas Lehman, Esq. Wabash Marketplace, Inc.
INDOT - Wendy Frazier The Honeywell Foundation
IHCDA Tyler Niccum, ERC Wabash County Convention
IDNR and Visitors Bureau

Scott Richardson, ERC

Jack Lashenik, PE

The MAC Project

PROGRAM ADMINISTRATOR i
American Structurepoint E

PROJECT MANAGER
American Structurepoint
Rachel Uthe, AICP, ASLA

Landscape Architecture
CONTEXT
Fred Prazeau, PLA

American Structurepoint
Jeremy Slater, PLA, LEED AP BD+C

Architecture
American Structurepoint
Kyle St. Peter
Brandon Hoopingarner
Tim Wise, AlA, RID, LEED AP BD+C, NCARB

Civil & Transportation
American Structurepoint
Cash Canfield, PE
Will Lyon, PE
Shaun Cofer, PE

Grant Administration
Region llI-A Development and Regional
Planning Commission
Kristine Christlieb
Ross Pietrzak
David Gee
Rick Yoder

Development
Partnership for Affordable Housing
House Investments
Huntington Bank
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Our key team members for the Stellar Communities Pilot Program, for which we have included resumes in this application and
have outlined clearly in the preceding organizational chart, are as follows:

City of Wabash, Indiana
2 Mayor Robert Vanlandingham
» Douglas Lehman, Esq., City Attorney
» Wendy Frazier, Clerk-Treasurer

» Scott Richardson, Street Commissioner, ERC

» Tyler Niccum, Assistant Street Commissioner, ERC

City Partners
> Economic Development Group of Wabash County
»  William “Bill” Konyha, President and CEO
> Wabash Marketplace
» Patrick Sullivan, Executive Director
» Jason Callahan, President
2 The Honeywell Foundation

» Tod Minnich, Executive Director
> Wabash County Convention and Visitors Bureau

» Christine Flohr, Executive Director of Tourism

Program Administration
2 American Structurepoint
» Jack Lashenik, PE, Program Administrator
» Rachel Uthe, AICP, ASLA, Project Manager

Architecture
2 American Structurepoint
» Kyle St. Peter, LEED AP, Practice Leader
» Brandon Hoopingarner, Project Architect

» Timothy Wise, AIA, RID, LEED AP BD+C, NCARB,
Project Architect

Transportation and Civil
2 American Structurepoint

» Cash Canfield, PE, Vice President, Transportation
Group

»  Will Lyon, PE, Senior Transportation Manager,
Transportation Group

» Shaun Cofer, PE, LEED AP, Civil Engineering Group
Leader

Grant Administration

=

Region llI-A Development & Regional Planning

Commission

» Kristine Christlieb, Community Development
Planner

» Ross Pietrzak, Community Development Planner

» David Gee, Director of Technical Services

» Rick Yoder, Director of Housing

Landscape Architecture

=

=

Context (DBE)

» Fred Prazeau, ASLA, Landscape Architect
American Structurepoint

» Jeremy Slater, PLA, LEED AP BD+C, Project Designer

Development/Construction Partners

=

=

=

Partnership for Affordable Housing

» Stephanie A. Crawford - Director

House Investments

» Michael D. Emkes - Principal

Huntington Bank

» Nadine Liggett - VP - Community Development
Lending

The work in Wabash has always been a team effort. Over 40 community organizations have provided letters of support for mak-
ing our Stellar projects not just a vision, but a reality.
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Project Area Map
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CITY OF WABASH, INDIANA
Bright Ideas. Brighter Future.

1. Eagles Theatre Community Center Improvements

LOCATION

Eagles Theatre
Community Center
Improvements

-

Total Admin: $260,763
Total Design: $750,786
Total Const: $4,322,686

MAINST EXISTING
- VETERAN’S
;é PLAZA
EAGLES
THEATRE
MARKET ST
MoDoC’s
CHARLEY
CREEK INN
SCHEDULE / COST BREAKDOWN  (see section G-3: Project Details for a full page table)
2014 2015 2016 2017 2018
M{J[J|A[S|O[N|D[J|F{M[A[M[J|J|A[S[O[ND|J|F[M[A[M|J|J|A[S|IO[N|D|J[F[M[A[M[J[J|A[S|O|[N[D|{J|F[M[A[M|{J|J|A|[S|O|N|D
Shell and Core:Design Shellland(Core;Gonstruction!
Interior,Design InterionGonstruction|

Administration (Local/Private) $59,264 $142,235 $59,264 $- $-
Administration (Gap) $ §- $- $- $-
Design (Local/Private) $187,697 $187,697 $- $- $-
Design (Gap) $187,697 $187,697 $- $- $-
Construction (Local/Private) $- $1,080,672 $1,080,672 $- $-
Construction (Gap) $- $1,080,672 $1,080,672 $ $
Total Local/Private $246,960.92 $1,410,602.61 $1,139,935.92 $ $
Total Gap $187,697 $1,268,368 $1,080,672 $ $
TOTAL BY YEAR $434,657.42 $2,678,970.61 $2,220,607.42 $ $

$5,334,235

STRATEGIC INVESTMENT PLAN
2014-2018

Section D-2: Project Overview

1. Eagles Theatre Community Center Improvements

Project Vision

This project includes a complete preservation, restoration and renovation of the historic Eagles Theatre
to allow for expanded community center functions through Honeywell Foundation. Specifically,
this project will restore historical features per the original use of the building, improve lobby space,
restrooms, dressing rooms, backstage facilities, renovate upper floors (second and third floors
for meeting space and the fourth floor back to a ballroom) for expanded programming for youth
art and education . This project also includes roof and fagade improvements to ensure recent and
future investments last another lifetime. Renovation of this facility will allow additional spaces for
community events, gatherings, weddings, etc. through the Honeywell Foundation. This project is the
continued implementation of the 2013 Renovation Plan. The renovation plan outlines full construction
and design estimates and schedules for all of the Eagles Theatre Improvements. Investment in this
project will accelerate Honeywell Foundation’s plans and they will be able to start providing and
serving additional members of the local and regional community.

Project Readiness

This project is the next step in the restoration and renovation process for Honeywell Foundation and
a key component of the overall mission of Honeywell Foundation, a public charity dedicated to the
enhancement of artistic, social, cultural, and recreational opportunities for all. In 2010, improvements
were made to install new seating and accessible seating. It currently functions as a theatre showing
first run, classic and special showings for $2 - $5 a person. It is also open for special events, corporate,
private, and offers many rental options available to the community. In April 2013 the renovation plan
was updated to outline the cost and schedule of necessary improvements. This study is included in the
digital version of this document. Project Partners include Honeywell Foundation, the City of Wabash,
Wabash Marketplace, and the Economic Development Group of Wabash County, Wabash County
Convention and Visitors Bureau, Wabash County Chamber of Commerce, Wabash Area Community
Theater, various arts and school organizations, and The Noisemaker. This project will be led by
Honeywell Foundation with support from other partners.

Cost Estimate
Total: $5,334,235

Committed: $3,172,893 (59%)

Gap / Request: $2,161,343

Priority o
High

Local Partners

Honeywell Foundation

City of Wabash

Wabash Marketplace, Inc.

Economic Development Group of Wabash County
Wabash County Convention and Visitors Bureau
Wabash Chamber of Commerce

Wabash Area Community Theater

Various regional arts organizations and schools
The Noisemaker
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2. John Drook Memorial Park Inclusive Playground 2. John Drook Memorial Park Inclusive Playground

Project Vision

This project includes the creation of a playground and integrated play area for all children of all abilities

LOCATION EXAMPLE IMAGERY to enhance the current John Drook Memorial Park. The vision is to fully design a custom play space and
FACTORY N landscape integrating local character, tradition, culture, and education in varying forms of earthen

mound, built play structure, surface textiles, interpretive signage, and sensory stimulating plan
materials. This type of space will evolve through an enhanced design process with the community.
This is a great opportunity to incorporate the sense of place that Wabash has created in a destination
play facility that highlights the many facets of Wabash from art, to music, to education, to family, and
to nature. This location is ideal considering the many other destinations in the area, central location to

% the whole community, adequate street and lot parking within the area. Its proximity to the Wabash
SKATE PARK ’é County YMCA offers additional programming benefits for the park. An inclusive playground will add
% WABASH COUNTY to the recreational resources of the community, per the current Park and Recreation Master Plan. This
YMCA type of park will also draw in visitors from the region, as other similar parks do in other areas due to the
lack of facilities and high demand.
Project Readiness
LANDSCAPING Wabash Parks Department outlines a need for this type of facility in the Wabash Park and Recreation
Master Plan. The Park Department has also been engaged with The MAC Project, a local group of parents
interested in the recreation amenities for children with special needs. The MAC Project is currently
fundraising for this project. This project would be phased into the existing John Drook Memorial Park,
starting with master planning/design, site work, and major components. It is important that these
park improvements are developed through local input by the community and continue to exemplify
Wabash as a destination for arts and entertainment. It is in the interest of the community to work
KSONST with IDNR as an additional partner for this project. Wabash meets the requirements for IDNR Land and
PLAY GROUND ERIC Water Conservation Fund program funding and prepared to meet match requirements for any award
TREE BUFFER STRUCTURE through IDNR as well.
Cost Estimate
Total: $640,009
Committed: $202,321 (32%)
Gap / Request: $437,688
PARKING Priority 9
WESTST Medium
Local Partners
City of Wabash
City of Wabash - Parks Department
Indiana Department of Natural Resources
SCHEDULE / COST BREAKDOWN  (sece section G-5: Project Details for a full page table) The MACProject
2014 2015 2016 2017 2018 BEFORE PROPOSED
Schedule and Budget
Administration (Local/Private) $- $3,728 $14,913 $- $-
John Drook Memorial Administration (Gap) $- $- $- $- $-
2 | Park Inclusive
Playground Design (Local/Private) $- $14,736 $58,944 $- $-
Design (Gap) $- $- $- $- $-
Construction (Local/Private) $- $- $100,000 $- $-
e G ZEES] Construction (Gap/Private) $- $- $447,688 $- $-
(1 IS YAFGH{SY Total Local/Private $= $18,464 $173,857 $- $-
Total Const: $547,688  WUIEINCE]) $ $- $447,688 $ $
$640,009 TOTAL BY YEAR $ $18,464 $621,545 $ 5







CITY OF WABASH, INDIANA
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3. Facade Improvement Program - Phase 2

LOCATION

SH COUNTY
RICAL MUSEUM

CITY LOFTS

° .CEN TER COURT BARBER SHOP
SMITTY'S

MARKET ST SQUARE
REDEMPTION DEVELOPMENT
® 295 MIAMI °THE CROW'S NEST
S THEATRE
MARKET ST
“m+A : .
(==}
. *IHRIFTALICIOUS g &
Z  Mobocs °THE FRANCIS SHOPPE -
a0, *BUCHERI
RAYMOND LESLIE
GALLERY SIXTY FOUR
*SCHLEMMER BROS
CANALST
o VANDERMARK ‘I{’SANTIQUES
HOLLY STEIN
TOD MINNICH

SCHEDULE / COST BREAKDOWN  (see Section G-7: Project Details for a full page table)

2014 2015

2016

2017

2018

M{J{J[A[S[O[N|D|J|FIM{A|M|J]|J|A|S|O|N|D

JIF|MIA[M{J]J]A|S|O|N|D

JIF|M]AIM{J]J]A[S|O|N|D

JIF|M{A[M{J][J|A|S|O|N|D

Rloulnd lOne RoundlOne! RoundTwo RoundiTwolll RoundiThree BMRoundjThree
Administration (Local/Private) $25,458 $50,916 $50,916 $25,458 -
| el - d : d :
Design (Local/Private) $71,658 $143,315 $143,315 $71,658 -
Design (Gap) $- $- $- $- -
Construction (Local/Private) $- $412,573 $412,573 $412,573

[0 e LS EPAVZERS Construction (Gap/Private) $- $412,573

$412,573

$412,573

LO1E IS RPEEEI Total Local/Private $97,116 $606,804

$606,804

$509,688

Total Const: $2,475,436 NLIEINEETY $- $412,573
$3,058,130

TOTAL BY YEAR $97,116 $1,019,377

$412,573
$1,019,377

$412,573
$922,261

e I e e e e e e

LOCATION
= “WABASHRED CROSS
Z
- HILLST
EXISTING
BEFORE

1S HoYaYM

STRATEGIC INVESTMENT PLAN
2014-2018

Section D-4: Project Overview

3. Facade Improvement Program - Phase 2

Project Vision

The downtown commercial fagade enhancement program in the Wabash Marketplace District is the
second phase of a facade program that will promote opportunities for adaptive reuse. Investing in
downtown buildings is critical to enabling business (jobs) and redevelopment (residential) to move
into the downtown and be part of the downtown community. Phase 2 of the Facade Improvement
Program will maintain the momentum, and continue additional private-sector investment. Twenty
two (22) building owners and business owners are ready to participate in Phase 2 of the facade
program to enable their expansion or continuation of their investment in Wabash. While many
buildings require improvements beyond a facade, the grant for facade work enables some owners to
invest the additional funds needed to fix roofs and structural issues to save buildings, businesses, and
the architectural character of downtown. Of the 22 buildings interested in participation, key buildings
are shown in orange on the map.

Project objectives include improving the aesthetic qualities of building facades and public street
facades in downtown Wabash; assisting property and business owners in rehabilitating the facades of
their properties for the purpose of creating a positive visual impact; ensuring public safety; stimulating
private investment; and complementing other community revitalization efforts.

Project Readiness

Wabash Marketplace facilitated a fagade grant program using allocated funds from an OCRA RECAP
Grant. This program was focused on matching private investments for facade improvements in the
Wabash Marketplace District. This program leveraged over $333,777 to the Main Street area (Wabash
downtown). Honeywell Foundation invested $250,000 to match their $10,000 grant, interior work by
the private sector equaled about $300,000, not including the $15 million dollar investment by Charley
Creek Inn.

The program focuses on rehabilitating eligible facilities for future use and reinvestment. The program
would be a 50-50 program with assistance through low-interest loans as form of match if necessary,
with matching funds being applied to other facades, roofs, or structural improvements. Committed
lead project team members include the Wabash Marketplace, Economic Development Group of
Wabash County, and the City of Wabash.

Cost Estimate
Total: $3,058,130

-
Committed: $1,712,927 ( 56%)
Gap / Request: $1,345,203 u "" :
st ot
Priority -
High

Local Partners
Economic Development Group of Wabash County

Wabash Marketplace, Inc.

City of Wabash

Wabash County Historical Museum
Jacks Antiques

Property Owners

EXISTING







CITY OF WABASH, INDIANA
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4, Paradise Spring Outdoor Amphitheater - Phase 1

LOCATION

MARKET ST

ALLEN ST

SCHEDULE / COST BREAKDOWN

PARADISE SPRING HISTORICAL PARK

STAGE

(See Section G-9: Project Details for a full page table)

LONG TERM VISION - FUTURE PHASE

2014

2015

2016

2017

M{J|J[A[S|[O[N]|D

JIFIM{A[M]J]J[A[S[O[N|D

JIFIMIAIM{J|J|A|S|O|N|D

JIFIM]AIMIJ]JJA[S|O|N|D

Dlesilgn (Gonstruction

JIFIMJAIMIJ]J]A[S|O|N|D

EXISTING
EXISTING
@(&
2
P
Q\Y
2018 PROPOSED - PHASE 1

Paradise Spring Outd

Amphitheater - Phase 1

Total Admin: $26,000

Total Design: $145,036

Total Const: $721,644
$892,680

Total Gap

Administration (Local/Private) $- $- $- $26,000 $-
Administration (Gap) $- $- $- $- $-
Design (Local/Private) $- §- §- $145,036 $-
Design (Gap) $- $- $- $- $-
Construction (Local/Private) §- $- $- $250,608 $-
Construction (Gap/Private) $- $ $- $471,036 $-
Total Local/Private $- $ $- $421,644 $-

$ $ $ 5

$ $ $ $

TOTAL BY YEAR

$471,036
$892,680

STRATEGIC INVESTMENT PLAN
2014-2018

Section D-5: Project Overview

4. Paradise Spring Outdoor Amphitheater - Phase 1

Project Vision

The long term vision for this project involves the creation of a 3,000- to 4,000-person outdoor
amphitheater for performances in the valley of the Paradise Spring Historical Park, just east of
downtown, accessible from the Wabash River Water Trail. By capitalizing on the existing natural
landscape “bowl” shape already there (perfect for naturally amplifying sound), this park amenity will
become a tourist destination for local and regional visitors, reinforcing Wabash's identity of combining
natural beauty with the arts.

The first phase is the amphitheater stage. The amphitheater stage would require minimal electric
utilities and minimal site work to resolve major erosion problems along the hillsides. Future phases
would include a more structured terracing of the ‘bowl” which is where the capacity of the facility
increases. The amphitheater stage will provide an upgraded venue for community events and outdoor
performances, thereby increasing the number of park users and drawing local and regional visitors. The
project will enhance the entertainment community and attraction value of Wabash, create a regional
destination for outdoor music and entertainment, and create a flexible space for various sized events.

Project Readiness
This venue will continue to be programmed and operated by Wabash Park Department. Committed
project team members include the Wabash Park Department, The Honeywell Foundation, the Wabash
County Convention and Visitors Bureau (adept at marketing large-scale festivals), Wabash Area
Community Theater, arts organizations, schools, The Noisemaker (a music store in town), and the
Wabash Chamber of Commerce.

Cost Estimate
Total: $892,680

Committed: $421,644 (47%)
Gap / Request: $471,036

Priority
Medium

Local Partners (4]
Wabash Park Department

Paradise Spring Historical Park Board

The Honeywell Foundation

Wabash County Convention and Visitors Bureau
Wabash Chamber of Commerce

Wabash Area Community Theater

Various regional arts organizations and schools
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5. Streetscape and Connectivity Improvements

LOCATION AT INTERSECTION IMPROVEMENTS NEW PAVEMENT, CURBS, SIDEWALKS
------ »
o ad H
MUSEUM “"0
EAGLES
THEATRE & PARADISE
RKET ST 2
WA Rock Z  SPRING
_ ary = HISTORICAL
o _ = PARKING PARK
wv = >=
4 z Z
A - PROPOSED
HONEYWELL
CENTER CANALST
LANDSCAPING, STREET TREES, LIGHTING
EXISTING PROPOSED
EXISTING
SCHEDULE / COST BREAKDOWN  (see Section G-1 1: Project Details for a full page table)
2014 2015 2016 2017 2018
M{J[J|A|S|O[N|D[J|F|M[A[M[J|J|A[S|O[NID|J|F{M[A[M|J|J|A[SIOIN|D|[J[FIM|A[M[J[J|A[S|O|[N[D|J|F[M[A[M|{J|J|A|[S|O|N]|D
Delsign
Administration (Local/Private) $6,995 $13,989 $13,989 $13,989 $6,995 PROPOSED
Streetscape and Administration (Gap) $- $- $- $- $-
5 | Connectivity
Improvements Design (Local/Private) $54,000 $108,000 $108,000 $54,000 5-
Design (Gap) $- $- $- $- $-
Construction (Local/Private) $- $- $- $- $-
G G TESEREER Construction (Gap/Private) $- $- $- $770,625 $770,625
[ E DESLESEPZ IS Total Local/Private $60,995 $121,989 $121,989 $67,989 $6,995
Total Const: $1,541,250 WLIGIEED $- $- $- $770,625 $770,625

$1,921,208  TOTALBYYEAR $60,995 $121,989 $121,989

$838,614

$771,620

EXISTING

STRATEGIC INVESTMENT PLAN
2014-2018

Section D-6: Project Overview

5. Streetscape and Connectivity Improvements

Project Vision

This project consists of various streetscape and connectivity improvements throughout downtown and
throughout the East Market Street District. Streets include Market Street (Miami to Allen), and Canal
and Allen Street (Wabash Street to Allen Street to Market Street). This is seen as one integrated project
to reduce redundancy in cost and coordination. These improvements will activate underutilized public
space and restore aging streetscape through new pavement, curbs, and sidewalks. One-way streets
will also be converted to two-way streets for better access and activation of the streets. Pavement
markings and signage will be included to accommodate two-way traffic. No signal work is required.
Streetscape improvements include decorative crosswalks, landscaping and street trees, and lighting.
Other pedestrian amenities like benches and bicycle racks will be installed as part of the Downtown
Benches and Bike Racks complementary project. Additional seasonal lamppost banners will be added
to existing decorative lights.

West Market Street: (Miami to Wabash): This portion consists of sidewalk, curb, and streetscape
improvements. The current streetscape has reached its life span. The bricks and sidewalks have shifted
and create tripping hazards and pedestrian access issues. The existing trees will be removed as the
street trees are suffering and they have outgrown their current space. A better, urban-friendly street
tree selection will allow for a longer life of a tree while continuing to provide shade and uniform shape
benefits. The improvements in this area include the removal and replacement of the bricks in the
buffers — these bricks can either be replaced with stamped and colored decorative concrete, standard
unmodified concrete, or a mulched and landscaped planting area. Another streetscape amenity
includes decorative crosswalks at each intersection as well as a mid-block crossing to complement the
Alley Art Project.

East Market Street (Wabash to Allen): This portion consists of milling and resurfacing, sidewalks,
and streetscape components. Various asphalt patching (assumed to be 5% of total pavement area)
is included. The colored concrete buffer, sidewalks and curbs in this area are in good condition.
Sidewalk and curb replacement will occur between South Huntington to Allen Street and will also
include ADA accessible curb ramps. This project also includes approach reconstruction for access drives
on the south side of Market Street that provides entrances for Wabash Moose Lodge 1195 Family
Center. Curbs, decorative lighting, and landscaping will be improved on the north side of the street
between Huntington and Allen. On the south side of the street between Huntington and Allen, curbs,
lighting, and landscaping will be replaced. The intersection of Market and Allen is critical to improving
the connectivity between the amenities downtown and Paradise Spring Historical Park and will have
special crosswalks. Bicycle racks were installed in 2013 between Wabash and Huntington. Decorative
lighting is also in place between Wabash and Huntington consistent with the rest of downtown
Wabash. Sidewalks between Huntington and Allen were replaced in 2012. Preliminary engineering
was completed early 2013 for the conversion of one-way to two-way.

East Canal and Allen Streets (Wabash to Market): This portion consists of milling and resurfacing from
east of Wabash Street up to and including the intersection of East Market Street and Allen Street.
Various asphalt patching (assumed to be 5% of total pavement area), sidewalk, curb, ADA accessible
curb ramps, and approach reconstruction is included. These improvements will provide a safer, better
pedestrian experience to and from amenities near and in the East Market Street District including
Paradise Spring Historical Park and Riverwalk Trail access, Moose Lodge, and the complementary
project East Market Street Parking Lot Project. With improvement and increased use of this property
as a city-owned and sanctioned parking lot, it will get a lot more use and many more visitors will use
this corridor.

Project Readiness Cost Estimate
The City of Wabash completed an extensive ADA Total: $1,921,208

Plan (in 2012) that outlines the specific sidewalks o )
and crossing to comply with national standards e

and improve pedestrian connectivity throughout Gap / Request: $1,541,250
Wabash. Preliminary engineering is complete ..

for the conversion of one-way to two-way. Priority

Wabash Marketplace and the City of Wabash have High

completed all streetscape improvements as part

of the Wabash Public Art Plan. This area would Local Partners
utilize the same design elements and forms as the City of Wabash

guidelines for the application of these streetscape

; Wabash Marketplace, Inc.
projects.
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Section D-7: Project Overview

6. Wabash Riverwalk Trail, Charley Creek Trail, Cultural Trail 6. Wabash Riverwalk, Charley Creek, and Cultural Trails

Project Vision

This trail project is an alternative transportation project that will connect multiple community and
LOCATION EXISTING regional destinations, provide additional pedestrian and bicycle facilities to the community, create
opportunities to experience the outdoor environment, and promote a healthy lifestyle for Wabash
residents. This project extends the Riverwalk Trail from the end of the existing trail at River and Carroll
Streets west to Charley Creek (Riverwalk Trail Phase 2, from Trail System Master Plan) to traverse north
along Charley Creek to City Park (Charley Creek Phase 1, from Trail Master Plan), with a crossing at Mill
Street and Lockerbie Street to connect with the proposed Cultural Trail extension on the north side of
Hill and Mill Streets (extended west from the City Park entrance near Ewing Street). This connects the
trail system to the senior center and the City Park and connects to the cultural trail along Hill Street. The
Cultural Trail has signage and is an active pedestrian and bicycle facility in the community. The Cultural
Trail will extend a safe pedestrian route to City Park, Charley Creek Trail, Riverwalk Trail, and all the

community amenities and destinations downtown.

MAIN ST

RILLST

1S $asH
15 TI08V)

This trail segment from Riverwalk to City Park will complete a substantial part of the Wabash pedestrian
and bicycle network. This is an integral section to accomplishing the goal of providing safe, complete
MARKET ST connectivity through the entire city, incorporating and connecting all city parks, the Morrett Sports
Complex, and local schools to downtown and the south side of town. It also complements the 100
miles of regional county bicycle trails.

CANALST This project consists of the construction of a pedestrian shared-use path extension from the existing

Wabash Riverwalk Trail at Smith Street and South River Road and runs 4681’ feet west and then turns
into Charley Creek Trail which runs 2148 north to Mill Street. An alternate route would start at Smith
Street and South River Road and run 2498’ west, then wheel around 2918’ and connect to Charley
Creek Trail then north 872" to Mill Street. It also includes a 2148’ run along Mill Street to connect the

Senior Center to the Cultural Trail along the north side of Hill Street and Mill Street, and the west side
EXISTING of Bond Street.

Project Readiness

The City of Wabash has been planning this segment of trail since the 2005 Trail Master Plan and
increased in priority with the completion of Phase One of the Riverwalk Trail. Extended pedestrian and
bicycle facilities are supported by goals and objectives in the Park and Recreation Master Plan and the
Comprehensive Plan. Committed lead project team members include the City Parks Department, the
City of Wabash, and the Wabash Convention and Visitors Bureau.

SCHEDULE / COST BREAKDOWN  (see Section G-13: Project Details for a full page table)

2014 2015 2016 2017 2018
M{J[J|A|S|O|N|[D|J|[F{M[A[M[J[J|A[S|O[NID|J|F|M{A{M|J[J[A[S|O|N|D[J|F|M|A|M|J|J|A|S|O|N|D|J|F[M[A|M|J|J|A|[S|O|N|D PROPOSED
D?siqn (Gonstruction \
Administration (Local/Private) $13,174 $26,348 $26,348 $26,348 $13,174
Trail Project (Wabash .
6 5?32;&5f?§r§i::c{a:;ley Administration (62p) 5 5 5 6 5 Tcolsst Estimate Local Partners
reek, Cultural Trai otal: $3,865,890
Design /RW/Land Acg (Local/Private) $60,500 $121,000 $271,000 $60,500 5 . Wabash Park Department
T " " yp Y . Committed: $768,390 (20%) Paradise Spring Historical Park Board
esign and Acq (Gap, - - /] '’ -
Gap / Request: $3,097,500 The Honeywell Foundation
Total Admin: $105,390 " EEGMI (e 5- $- $- $- $- o . y
Priority Wabash County Convention and Visitors Bureau
ign: $363, Construction (Gap/Privat - - - 575, 575, ,
{016 DO BSEIEHINU Construction (Gap/Private) § $ S 91,575,000 91,575,000 Medium Wabash Chamber of Commerce
Total Acg: $247,500  BLEEITITET $73,674 $147,348 $297,348 $86,848 $13,174 Wabash Area Community Theater
Total Const: $3,150,000 eIz $- $- $48,750 $1,623,750 $1,575,000

Various regional arts organizations and schools

$3,865,890 TOTAL BY YEAR $73,674 $147,348 $346,098 $1,710,598 $1,588,174
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7. State Road 13/15 Corridor Improvements

EXISTING

SCHEDULE / COST BREAKDOWN

(See Section G-15: Project Details for a full page table)

2014 2015

2016 2017 2018
M{J[J|A|S|O|N|D|J|[F|M[A|M|J|{J|A|S|O|N|{D|[J|[F|M[A[M|J|J|A[S|OIN|D|J|[F[M|A|M|J|J|A|S|O|N|D|[J|F|[M|A|{M|[J|J|A|[S|O|N|D
Delsign ((onstruction

Administration (Local/Private) $11,233 $22,466 $22,466 $22,466 $11,233

Comdor mprovements | dminsttion (ap) - - 5- 5- -

Design /RW/Land Acq(Local/Private) $63,000 $126,000 $126,000 $63,000 $-

Design /RW/Land Acq (Gap) $- $- $- §- $-

0G| TR Construction (Local Private) $- $- $- $- 5
16} [0S eSS Construction (Gap/Private) §- $- $- $1,338,750 $1,338,750
3 (0] PG RN OSS Total Local Private $74,233 $148,466 $148,466 $85,466 $11,233
Total Const: $2,677,500 QU $- 5 $- $1,338,750 $1,338,750

$3,145,365  TOTALBYYEAR §74,233 $148.466

$148,466

$1,424,216

$1,349,983

LOCATION

NEW PAVEMENT, CURBS, SIDEWALKS

CANALST

16 HOVaYM

15 IWYIW

WATER ST

ACCESS CONTROL, CURB CUTS, TURN LANES
)
&%\\Q

LANDSCAPING, STREET TREES, LIGHTING

GNTHST

INTERSECTION IMPROVEMENTS

STRATEGIC INVESTMENT PLAN
2014-2018

Section D-8: Project Overview

7. State Road 13/15 Corridor Improvements

Project Vision

This project focuses on improving State Road 13/15 transportation and streetscape components
between (anal Street and north of the bridge at Smith Street. The character of the improvements will
be similar to the rest of downtown Wabash, staying consistent with the design elements and Public Art
Master Plan that have been implemented over the last few years. Serving as a gateway into Wabash,
it is of the utmost importance that aesthetics are improved in this area. Elements that intuitively lead
visitors into the heart of Wabash, such as proper access control and curb cuts, pedestrian elements
including sidewalks, and storm system. Two 12" travel lanes along with a 14’ two-way-left-turn-lane
will improve traffic flow and access control via the reconstruction of drive approaches will improve
safety for pedestrians. Advanced signing will lead traffic to the heart of Wabash and motorists will
be met with a new overhead gateway feature that signifies the entry into the downtown district at
the south side of the bridge at ‘the cut. A complete streetscape feel will be achieved which includes
decorative crosswalks, various landscaping, street trees and plants, lighting, and other pedestrian
streetscape amenities. Pavement markings, signage, and signals will also be modernized.

Project Readiness

Wabash Marketplace and the City of Wabash have completed all streetscape improvements as part
of the Wabash Public Art Plan. This area would utilize the same design elements and forms as the
guidelines for the application of the streetscape to a new area.

Cost Estimate
Total: $2,162,125

Committed: $482,805 (20%)
Gap / Request: $1,679,320
Priority

High

Local Partners
Wabash Marketplace, Inc.

City of Wabash
¢
o
PROPOSED
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SCHEDULE / COST BREAKDOWN  (see section G-17: Project Details for a full page table)
2014 2015 2016 2017 2018
M{J|[J|A|S|O[N|D[J|F|M|A[M[J|J|A|S|O[ND|J|F|M[AIM|J|J|A[S|OIN|D|J[F|M|A|M[J[J|A|S|O[N[D|J|F[M[A[M|J|J|A|S|O|N|D
Application Reﬁw flnlall%atllon De|5|gn (Gonstruction
Administration (Local/Private) $20,833 $20,833 $20,833 $- $-
H“‘““!":,",{°‘;,‘3‘{!"ef Administration (Gap) $- $- $- $- $-
ccupled Rehabilitation | hesign (Local/Private) $20,833 $20,833 $20,833 §- -
Design (Gap) $41,667 $41,667 $41,667 $- $-
Construction (Local/Private) $- $- $- $- $-
(ol DTS20 Construction (Gap/Private) $329,333 $329,333 $329,333 $ $
Total Design:$187,500 " RrlelEI 0T $41,667 $41,667 $41,667 $ $
Total Const: $988,000  NLEIK¢EN] $371,000 $371,000 $371,000 $ $
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8. Neighborhood Owner-Occupied Rehabilitation
Project Vision

An owner-occupied rehabilitation program focused on the neighborhoods northeast of downtown
(but open to the entire City of Wabash) will allow homeowners to do much-needed work that would
make their homes safer and more secure. This program is focused on assisting low-income home-
owners with repairs that include making houses adaptable for seniors to age in place, create improved
energy efficiency, and make improvements to the homes by eliminating hazards and improving the
overall condition of the homes. Homes along East Market Street are eligible and are a priority of this
program since they are directly within the East Market Street District and along the Market Street
corridor but are subject to participant eligibility. The investments will focus on issues of health and
safety for owners that meet income eligibility. These investments will translate to the assessed value
and ultimately the tax revenue for the City. More so than the bottom line, the residents and visitors of
Wabash will have a neighborhood that they will be proud of; another way to illustrate to the others
that Wabash has a vision and achieves its vision. Wabash Marketplace has partnered with Region IlIA

to administer the owner occupied program. Through this partnership, a goal of 38 homes over two
phases with approximately $25K in improvements per home.

Project Readiness

With the partnership between Wabash Marketplace and Region IIIA, the program is geared up and
ready to proceed. Numerous applications have been distributed, Region IlIA is in the process of
reviewing submitted applications and following up with outstanding applications.

Cost Estimate
Total: $1,238,000

Committed: $250,000 (10%)
Gap / Request: $988,000
Priority

High

Local Partners o
City of Wabash

Wabash Marketplace, Inc.

Economic Development Group of Wabash County
Region IIIA

PROPOSED
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9. Rock City Lofts

Project Vision

Wabash lacks downtown housing. Rock City Lofts solves this issue by creating new multi-generational,
multi-income downtown housing opportunities with a 40-unit apartment renovation on the second
and third floors of a historic downtown building on the southwest corner of Huntington Street and
Market Street. The Rock City Lofts building has been of interest by many developers over the years and
the owners of the building have been looking for an interested buyer to redevelop the building into
residential units. In the summer of 2013, the City of Wabash Redevelopment Commission, Partnership
for Affordable Housing, House Investments, and Huntington Bank developed a partnership that
solidifies $8 million in equity through the use of Low Income Housing Tax Credits and Historic Tax
Credits. This partnership submitted an application in November 2013. There is a market for apartments
for seniors and for young professionals given all the amenities and activities downtown. This project
will set the tone, jumpstart, and solidify the apartment market in downtown Wabash.

Project Readiness

The City of Wabash Redevelopment Commission, Partnership for Affordable Housing, House
Investments, and Huntington Bank developed a partnership that solidifies $8 million in equity
contingent on the use of Low Income Housing Tax Credit and Historic Tax Credits. Committed lead

project team members include the Economic Development Group of Wabash County, the City of
Wabash, and Partnership for Affordable Housing.

Cost Estimate
Total: $8,240,000

Committed: $8,240,000 (100%)

Gap / Request: $0 (Tax Credits) 0
Priority

High

Local Partners

City of Wabash

Wabash Marketplace, Inc.

Economic Development Group of Wabash County

Partnership for Affordable Housing, House Investments, Huntington Bank

PROPOSED
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Other Projects & Activities

Complementary Projects

(A

Public Art Projects - Phase 2

B)

Public Art Projects - Phase 3 (off map)

e

Former Brown Trucking / J&M Property Site Preparation

Transportation Center, Community Cupboard, Senior
Center Expansion (location TBD)

Farmers’ Market (year-round building) (location TBD)

(D]

Wabash County Hospital Expansion (off map)

(E]

Charley Creek Inn Expansion

Stellar Projects

Eagles Theatre Community Center Improvements

John Drook Memorial Park Inclusive Playground

Facade Improvement Program - Phase 2

Paradise Spring Outdoor Amphitheater - Phase 1

Streetscape and Connectivity Improvements

Wabash Riverwalk Trail, Charley Creek Trail, Cultural Trail

State Road 13/15 Corridor Improvements

Neighborhood Owner-Occupied Rehabilitation

coocooo0oO0ROO

Rock City Lofts
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Complementary Projects
Public Art Projects - Phase 2

Alley Art Project Canal/Market Walkway:The Alley Art Project is an expansion of an existing
project. The Canal/Market Walkway has been in existence for many years. Small improvements
have been made to make the space usable, but never a full-fledged rehabilitation. The new project
will build upon the importance of the walkway and fix items that are needed to make the project
functional. The sustainability of the project hinges on the installation of the corbels and banners.
This will allow for an outdoor gallery that will be in constant evolution with multiple options for
hanging and the affordability of reproducing banner art. Currently, the Market Street side of the
walkway opens directly onto Veteran’s Plaza, which has been revitalized into a public space with
benches, shade and landscaping to entice local workers to eat their lunch or visitors to stop and take
in the downtown. From the vantage of Veteran’s Plaza, existing signage indicates the walkway, but
its condition does little to encourage its use. As a part of this project, the City of Wabash has agreed
to write a new ordinance to ensure the cleanliness and upkeep of the walkway. Building owners will
be required to keep trash and respective receptacles out of the walkway. We will work together with
the street department and the business owners to ensure the new pervious walkway is maintained.

The Canal/Market Walkway is an integral corridor in downtown. This walkway is a pedestrian path
that connects hubs of cultural activity. It divides a long city block in half and provides a shortcut for
pedestrian traffic from Canal Street and Market Street. It has the potential to increase foot traffic but
cannot be used in its current condition. This project will turn an eye-sore into an aesthetically pleas-
ing and functional thoroughfare. First and foremost, during the first phase of the project we will ad-
dress the drainage of the current walkway. Standing water makes the walkway unusable and inhos-
pitable. The impermeable surface produces the drainage issues. To address this, we will create a new
surface in the form of pervious pavers that will increase pedestrian activity, solve existing drainage
issues, and be environmentally-friendly and low-maintenance. Then, once the walkway has been
prepared, we will install several components including corbels, lighting, and banners to allow for the
display of public art. We will also provide bistro seating to encourage community members to linger
and appreciate art in the walkway. The walkway will be transformed from its currently underused
state. It will connect the two main streets in downtown Wabash and become a gallery unto its own.
This walkway will connect to the project area of the West Market Street Streetscape Improvements.

East Market District Parking Lot Project: The East Market District Parking Lot Project is a
new project. Thelotis functional, but vehicles are not utilizing the parking lot. The current appearance
of the lot makes it seem unsafe to park there, though the area is part of our downtown and close to
nearby attractions like Paradise Spring Historical Park and Wabash Riverwalk Trail. This lot is also very
close to the proposed Rock City Lofts Project included in the 2013 and 2014 Strategic Investment
Plan as well as the November 2013 LIHTC application round. This lot will provide additional parking
for that development. While parking is plentiful in downtown Wabash, traffic patterns and one-way
streets can make parking seem unavailable. Way-finding signage for parking was recently installed
throughout downtown as a collaborative effort of Wabash Marketplace, Inc. and Visit Wabash
County. One of the newly identified parking lots is located on the east side of downtown, in the
East Market Street District. This part of town is not known for its parking availability. This project will
give a face-lift to a current parking lot and create a new access point for patrons of local galleries,
museums, and cultural attractions. First, we will work with the City Street Department to pave and
re-stripe this lot. The paving and re-striping will encourage parking since in its current state there are
no indicators that the lot can be used as such. There are existing concrete planters at the perimeter
of the lot. The second part of the project will be to stain the concrete planters and fill the planters
with river rock. This is a low-maintenance attractive way to make the best use of the planters and
to create a“garden” that will last throughout the seasons. As a final step, we will solicit a Request for
Proposal to install metal sculpture(s) in the planters. The addition of public art to the parking lot will
visually signal that it is safe and legal parking for downtown and will link it aesthetically to the rest
of the nearby attractions.

Downtown Benches and Bike Racks: This round of benches and bike rack is the expansion
of an existing project that will keep with the cohesive style and placement of the benches and bike
racks. Wabash Marketplace will install 10 benches and 10 custom made bike-racks throughout
downtown Wabash, specifically the East Market Street District. The design of the benches is more
sympathetic to the design of our historic structures and will blend well with the existing streetscape
elements. The bike racks will be made and installed by Schlemmer Brother’s Metal Works, a local
company who created our unique artistic bike racks during our last installation. These bike racks
are viewed as unique and functional art and fit into the City of Wabash's larger plan of creating a
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downtown bike trail. Planning and construction efforts of the downtown bike trail have continued
and include the recent completion of phase one of the Wabash Riverwalk.

The Museum Caboose Restoration and Education Project: This is a new exhibit for
the museum. The first step of the caboose project was to have the caboose moved to the Wabash
County Historical Museum property. This step happened in the fall of 2013 when we installed a
new concrete pad and rails to have the caboose set on. We are currently in the planning phase
now for the property around the caboose. In spring 2014, we will work to repair the roof and begin
restoring the wood exterior of the caboose. Following that, the caboose will be repainted and then
the exterior patio, landscaping, and other features will be added. After all of this is complete the
interior will be restored to include both original detail and also educational displays to maximize the
use of the space. Once complete, the caboose will be used for both educational purposes and also
will be able to support small events such as birthday parties. This amenity is a great addition to the
Wabash County Historical Museum's family of education resources.

Public Art Projects - Phase 2

Map from 2014 Place Based Investment Fund Application package.
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Public Art Projects - Phase 3

Gateways: The Gateways project focuses on the development of a full Gateways master plan
building off of the Public Art Master Plan - gateways section. This project will focus on the overall
character as well as specific design of each gateway based on a prioritized list. Currently, the most
important gateways include State Road 13/15 and Wabash River/The‘Cut’and US 24 and State Road
13/15.

Gateways section from
Wabash Public Art Master
Plan.
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Former Brown Trucking / J&M Property Site
Preparation - Cleanup Plans, Cleanup and
Remediation

This project is about revitalizing an area of downtown to spark more revitalization throughout
downtown Wabash for the benefit of the students and the community as a whole. The first step
was to enact the option to acquire the property and then begin environmental cleanup, clearance,
and preparation for an end user. Phase 1 and Phase 2 ESAs have been completed.

Specifically, this project will complete the necessary plans to cleanup the site and understand the
extent of the remediation that is necessary. Once plans are completed per the results of the Phase
2 ESA full remediation can be completed in preparation for potential future users. This location has
sparked the interest of many because of its prime location downtown and near anchors of down-
town like Wabash County YMCA, the Honeywell Community Center, Eagles Theatre, and public
parking (up to 300 spaces). Future end users have been discusses including various businesses,
multi-family, and potentially an vy Tech Community College.

Transportation Center, Community Cupboard, Senior
Center Expansion

This project involves creating a central downtown location where community services can be
easily and conveniently obtained at a single point of contact for the disadvantaged citizens of
the community. The Transportation Center, located between Carroll Street, Walter Street, Cass
Street, and Smith Street, would focus on the community’s transportation and nourishment needs
through use by the Wabash County Transportation and the Community Cupboard to meet the
needs of Wabash’s senior population and other underprivileged community members. These pro-
grams and services have outgrown their current location at Living Well in Wabash County CoA,
Inc., located at 239 Bond Street. By creating a second location for community services, this facility
can focus on the transportation and food pantry needs while allowing the senior center to expand
at its current location. The two facilities will continue to work together and complement each
other while better serving the needs of the community and the region. This amenity will connect
residents to the river and trails and will provide a transportation alterative for all residents, espe-
cially considering the aging population in Wabash. The separate locations for transportation and
community cupboard will allow the senior center to expand and provide the level or program-
ming it desires and its users demand.

Farmers’ Market (year-round building)

This project would involve a space in downtown Wabash into a year-round farmers’ market facil-
ity, run by Wabash Marketplace, to provide a gathering space and access to fresh food for down-
town residents, which will contribute to improving the community’s health. This facility will help
downtown Wabash reach a “critical mass,” creating a clustered catalyst for economic growth. This
year-round venue for locally grown organic foods would extend the current summer market,
which is currently held in the Honeywell Center parking lot, for a longer period of time and also
provide an accessible and walkable convenience for people living downtown. With the need for
parking for Rock City Lofts, the previously identified location is not a feasible location any longer.
Wabash Marketplace is currently exploring other locations for this purpose. Until another loca-
tion is identified, this project is on hold but will continue to be a priority.

Wabash County Hospital Expansion

Wabash County Hospital considered renovating their old facility until the Wellbrooke of Wabash
was a reality. With the addition of the senior assisted living and rehabilitation facility, the hospital
will likely relocate near that campus. The senior facility was developed by Mainstreet Develop-
ment and was designed to be a vibrant multi-use facility. This interest and energy creates a great
opportunity to incorporate the traditional health services of a hospital in the same area.

Charley Creek Inn Expansion

This expansion to create additional guest rooms will support events at the Honeywell Community
Center and Eagles Theatre. The expansion would involve private investment from Charley Creek
Inn and Charley Creek Foundation. The additional 30 to 50 rooms would result in substantial job
creation.
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Complementary Projects Cost, Leverage, Summary

Total Project Cost Local Leverage

Complementary Projects
Public Art - Phase 2 $92,000 $46,000
Local Resources ($46,000) Wabash Marketplace, Inc. ($16,300)
City of Wabash (515,000

)
Wabash County Historical Museum ($13,700)
Wabash County Convention and Visitors Bureau ($1,000)

Partner Resources (46,000)

Public Art - Phase 3 - Gateways $250,000 $125,000
Local Resources ($125,000) Wabash Marketplace, Inc. ($30,000)

City of Wabash ($30,000)

Wabash County Historical Museum ($30,000)

Wabash County Convention and Visitors Bureau ($5,000)

Partner Resources ($125,000)

Former Brown Trucking / J&M Property Site

Preparation - Cleanup Plans 330,000
Local Resources City of Wabash ($ previous grant)
Partner Resources ($30,000)
Local Resources ($188,000) Wabash Redevelopment Commission - Taxes for Option to Buy ($8,000)
Wabash Redevelopment Commission - Property Cost ($180,000)
Partner Resources ($400,000)
Transportation Center $2,199,300 City of Wabash (Property Value, previous purchase) ($99,400)
Local Resources TIF Funds ($TBD)
Partner Resources
Farmers' Market (new location unidentified) TBD
Local Resources Wabash Marketplace, Inc.
Partner Resources
Community Cupboard / Food Pantry Relocation/ T80
Senior Center Expansion
Local Resources City of Wabash

Living Well in Wabash/Community Cupboard

Partner Resources
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Proposed
Grant Award/Amount Requested/Gap Colgrnyi,trt ed Timeframe Priority
(C)
-0 00000000000@]
Public Art - Phase 2 C 2014-2015 A
C 2014-2015
( 2014-2015
C 2014-2015
C 2014-2015
2014 Place Based Grant (OCRA 10TD) ($46,000) C 2014-2015
Public Art - Phase 3 - Gateways P 2015-2017 B
p 2015-2017
P 2015-2017
p 2015-2017
P 2015-2017
Future Years (2015-2017) Place Based Grant (OCRA 10TD) ($125,000) p 2015-2017
e ; 40t :
n/a 2014-2015
U.S. EPA Brownfields Grant - Previous Award (530,000) C 2014-2015
e e N
C 2015-2017
C 2015-2017
U.S. EPA Brownfields Grant ($400,000) P 2015-2017
Transportation Center P 2014-2018 C
Unidentified P 2014-2018
Farmers' Market (new location unidentified) n/a 2014-2018 C
C 2014-2018
USDA p 2014-2018
g(e)x::ucr;:reflgzzzr;o/nFood Pantry Relocation/ p 2018-2019 C
P 2018-2019
p 2018-2019
OCRA P 2018-2019
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Success Stories Map
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New Businesses (as of Jan‘13)

. Gallery 64 (64 W Canal)

. Filament Tattoo (21 E Market)

. Downtown Divas (144 S Wabash)

. Lost Treasures in Thyme (47 W Market)

. Wabash Co CVB Welcome Center (221 S Miami)
. Marelli’s (35 W Market)

oOUVAWN=

Underway Projects ®

. Alley Art Public Art

. East Market Street Parking Lot

. Downtown Benches & Bike Racks
. Museum Caboose Project

HBWN =

Completed Projects @

LENOUAW N

. Crow’s Nest Antique Mall
. Charley Creek Inn, Charley Creek Gardens, and

The Cloud Club

Eagles Theatre (2010-2014 Renovations)
Wabash YMCA

Riverwalk Trail - Phase 1 (INDOT)
Nutrition and Wellness Facility

. Phase 1 & 2 ESA EPA Studies

Honeywell Center

. Veteran'’s Plaza
10.
11.

Mammoth Gateway Wall
Downtown Street Furnishings

Completed Projects (Off Map)
Cinergy Metronet (fiber-optic lines)

Spiece Athletics

Ford Meter Box Corporation

Wabash Community Hospital Expansion
Wellbrooke of Wabash (Assisted Living)
Living Essentials (makers of 5-Hour Energy®)
New Water Storage Tower

Alber Street Phase 1 (INDOT)

Facade Grant Buildings W
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Overall Budget Summary

Priorit Total Private Committed Other Gap/ % Local
y Project Cost | Investment | Local Funds | Sources Request | Leverage
Projects .
1 | Eagles Theatre Community Center Improvements A $5,334,235 $1,586,447 $1,586,447 50 $2,161,343 59%
2 | John Drook Memorial Park Inclusive Playground B $640,009 $10,000 $92,321 $100,000 $437,688 32%
3 | Facade Improvement Program - Phase 2 A $3,058,130 $1,345,205 $367,722 %0 $1,345,203 56%
4 | Paradise Spring Outdoor Amphitheater - Phase 1 B $892,680 50 $221,644 $200,000 $471,036 47%
5 | Streetscape and Connectivity Improvements A $1,921,208 %0 $379,985 %0 $1,541,250 20%
6 | Trail Project (Wabash Riverwalk Trail, Charley
. . B $3,865,890 30 $618,390 $150,000 $3,097,500 20%
Creek Trail, Cultural Trail)
7 | State Road 13/15 Corridor Improvements A $3,145,365 $0 $617,865 30 $2,527,500 20%
8 | Neighborhood Owner Occupied Rehabilitation A $1,238,000 50 $125,000 50 $988,000 10%
9 | Rock City Lofts A $8,240,000 $8,029,100 $210,900 n/a | 50 (Tax Credits) 100%
%2014 Dollars | $28335,517 | $10,970,752 | $4,220,247 | $450,000 | $12,694,650

Funding Summary Private Funding Summary

Property Owners - Facade Program $1,345,205

Wabash Sidewalk Program/General $4,220,247

Fund/TIF y— Honeywell Foundation $1,586,447
XN The MAC Project $10,000
=AW Rock Cit
o= y Lofts Development Partners $8,029,100

Total | $4,220,247 ad (Partnership for Affordable Housing,
- LN House Investments, Huntington Bank)

IDNR - Land and Water Conservation $300,000

Fund Total | $10,970,752

IDNR - Recreational Trails Program $150,000

Total $450,000
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Overall Leverage Summary

CITY OF WABASH, INDIANA
Bright Ideas. Brighter Future.

Leverage Resource

Proposed (P) or
Committed (C)

Amount

Designated Project

Wabash General Fund C $500,000 Unrestricted
Wabash General Fund C $125,000 Neighborhood Owner Occupied Rehab
Wabash General Fund C Balance Sheet, appror. Unrestricted
STM
Wabash Redevelopment Commission (Non-TIF Funds) C $160,000 Rock City Lofts
Huntington, House Investments, Partnership for Affordable Housing | C(equity/tax credits) $8,029,100 Rock City Lofts
Wabash Redevelopment Commission TIF C Excess, unencumbered TIF Unrestricted
The MAC Project C $10,000 John Drook Memorial Park Inclusive Playground
Honeywell Foundation P $1,586,446 Eagles Theatre Community Center Improvements
Various Property Owners P $1,345,205 Facade Improvement Program
IDNR - Land and Water Conservation Fund p $300,000 Inclusive Playground and Amphitheater
IDNR - Rceational Trails Prograrm p 150,000 Trails Project (Wabash Riverwalk, Charley Creek, Cultural

Trail)
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Detailed Budget Breakdown

Total s q Engineer/Design/Survey/ Land Acquisition . Committed (C) or Source (Local, Private Totals (Local,
Project Cost Administration Inspection/R/W S er\‘rli ey Construction Proposed (P) Partner, Oth er) b Prlvag: I:ar;'tner,
Eagles Theatre Community Center Improvements $5,334,235 $260,763 $750,786 30 $4,322,686
Local Resources LOCAL - TIF Funds $130,382 LOCAL - TIF Funds $375,393 LOCAL - TIF Funds $1,080,672 C TIFTotal | $71,586,447
Proposed Partner Resources OCRA -PublicFaciities Program P Agency Partner Total | $2,161,343
$2,161,343
, Honeywell Foundation - Eagles |  Honeywell Foundation - Eagles Theatre ) .
P R H IIF 1 72 H IIF 1 44
rivate Resources Theatre $130,382 $375,393 oneywell Foundation $1,080,6 C oneywell Foundation | $1,586,446
John Drook Memorial Park Inclusive Playground $640,009 $18,641 $73,80 %0 $547,688
City of Wabash Park Department
Local Resources $10,000 LOCAL - General Fund $63,680 C LOCAL - General Fund, Parks | $82,321
General Fund $8,641
Proposed Partner Resources 0CRA P OCRA | $447,688
IDNR -Land & Water Conservation p IDNR-LWCF | $100,000
Fund
Private Resources The MAC Project $10,000 C The MAC Project | $10,000
Facade Improvement Program - Phase 2 $3,058,130 $152,748 $429,946 30 $2,475,436
Local Resources LOCAL - General Fund $76,374 LOCAL - General Fund $107,487
LOCAL - Wabash T';”:g: LOCAL - Wabash TIF Funds $107,487 C LOCAL - General Fund, TIF | $367,722
Proposed Partner Resources ORCRA - MSRP $107,487 OCRA - MSRP $1,237,718 P OCRA | $1,345,205
Private Resources Property Owner $107,487 Property Owner Match $1,237,718 C Property Owners | $1,345,205
Paradise Spring Outdoor Amphitheater - Phase 1 $892,680 $26,000 $145,036 30 $721,644
Local Resources LOCAL -General Fund $13,000 LOCAL -General Fund $72,518 LOCAL - General Fund $50,608 C LOCAL - General Fund, TIF | $221,644
LOCAL - Wabash TIF Funds IDNR -Land & Water Conservation
$13,000 LOCAL - Wabash TIF Funds $72,518 Fund $200,000 P IDNR - LWCF | $200,000
Proposed Partner Resources OCRA, Comm Dev Fund, Other P OCRA, Comm. Dev. Fund, Other | $471,036
$471,036
Streetscape and Connectivity Improvements $1,921,208 $55,958 $324,000 50 $1,541,250
Local Resources LOCAL - General Fund, T'E SFSU;‘:; LOCAL - General Fund, TIF Funds $324,000 C LOCAL, General Fund, TIF | $379,958
Proposed Partner Resources INDOT $1,541,250 p INDOT | $1,541,250
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Section F-4: Overall Budget, Leverage, Schedule

Detailed Budget Breakdown, continued.

Projailosy | Administration | EMginestDesioniSurvey/ | LandAcaulition | construction | Copmitted(Qor | Source (Locak Private | Totgle Locak Private
Projects
6 :Z::,Pcrjljf::a(l\?raa?li;.()h Riverwalk Trai, Charley Creek $3,865,890 $105,390 $363,000 $247,500 $3,150,000
Local Resources LOCAL - General Fund LOCAL - General Fund LOCAL - General Fund C
LOCAL - Wabash TIF Funds LOCAL - Wabash TIF Funds C Wabash General Fund, TIF | $618,390
Proposed Partner Resources INDOT $97,500 INDOT $3,150,000 P INDOT | $3,300,000
IDNR - Recreational TrallssF;r;)g,r;(;g P INDR - Recreational TrailS Program | $150,000
7 | State Road 13/15 Corridor Improvements $3,145,365 $89,865 $318,000 $60,000 $2,677,500
Local Resources LOCAL - General Fund LOCAL - General Fund LOCAL - General Fund $150,000 C
LOCAL - Wabash TIF Funds LOCAL - Wabash TIF Funds LOCAL - Wabash TIF Funds C Wabash General Fund, TIF | $617,865
Proposed Partner Resources INDOT $2,527,500 p INDOT | $2,527,500
8 | Neighborhood Owner Occupied Rehabilitation $1,238,000 $62,500 $187,500 30 $988,000
Local Resources LOCAL - General Fund $62,500 LOCAL - General Fund $62,500 C Wabash General Fund, TIF | $125,000
Proposed Partner Resources IHCDA (DBG-00R $125,000 IHCDA CDBG -00R $988,000 P IHCDA - CDBG - 00R | $1,113,000
9 | Rock City Lofts $8,240,000 $240,000 $1,200,000 %0 $6,800,000
Local Resources LOCAL - RDC Non-TIF Funds C $160,000 LOCAL-RDC - Non-TIE, pmﬁ;lt:g/ $210,900
Proposed Partner Resources |  IHCDA (DBG LIHTC P (eligible for Tax Credits) IHCDA (DBG LIHTC | Tax credits
Private Resources Huntington Bank (C(contingent on Tax Credits) Equity Partner | $8,029,100
House Investments (C(contingent on Tax Credits) Equity Partner
Partnership for
Affordable Housing (C(contingent on Tax Credits) Equity Partner
Inc.
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Section F-5: Overall Budget, Leverage, Schedule

Overall Project Schedule

See Section G: Project Details for additional details for all projects.

2014 2015 2016 2017 2018
MU A[STON|D | J[F M AM[J[J A[S|O[N[DIJ|F|MAM J|J[A[SION|[D|J[FMAMJ|JIASIOND IJ|FMAMI/JASOND

Summer Fall Spring Summer Fall Spring Summer Fall Spring Summer Fall Spring Summer Fall

Projects

: Eagles Theatre Community Center She Shell'and Core Construction ..
Improvements ipr Desi InteriorConstruction

) John Drook Memorial Park Inclusive
Playground
Facade Improvement

3 Program - Phase 2

Paradise Spring Outdoor
4 | Amphitheater - Phase 1

Streetscape and Connectivity
5 Improvements

Trail Project (Wabash Riverwalk Trail,
6 | Charley Creek Trail, Cultural Trail)

State Road 13/15 Corridor
7 Improvements

Neighborhood Owner Occupied
8 | Rehabilitation

Rock City Lofts

Design Phase - includes procurement, contracts, environmental, design, permits, utility coordination, land acquisition, and bid letting.
Construction - includes construction.
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Detailed Project Schedule - Budget by Year

STRATEGIC INVESTMENT PLAN

2014-2018

Section G-1: Overall Budget, Leverage, Schedule

$1,153,341

$8,667,281

$9,010,749

$5,788,370

2014 2015 2016 2017 2018
[
. Eagles Theatre Community Center | 1°@ $246,960 §1,410,602 $1,139,936 $ §-
Improvements Gap §187,697 $1,268,368 §1,080,672 5- §-
) John Drook Memorial Park Local $- $18,464 $173,857 § §-
Inclusive Playground Gap 5- §.- $447 688 §- §.
3 Facade Improvement Local §97,116 $606,804 §606,804 §509,688 $-
Program - Phase 2 Gap 5 $412,573 $412,573 $412,573 3
4 | Paradise Spring Outdoor Local > > b %421,64 >
Amphitheater - Phase 1 Gap 5- §- §- $471,036 §.-
5 Streetscape and Connectivity Local §60,995 §121,989 §121,989 $67,989 §6,995
Improvements Gap §- $- - §770,625 §770,625
6 Trail Project (Wabash Riverwalk Trail, | Loc §73,674 §147,348 §297,348 $86,848 §13,174
Charley Creek Trail, Cultural Trail) Gap $- §- $48,750 $1,623,750 §1,575,000
State Road 13/15 Corridor Local §74,233 §148,466 §148,466 $85,466 §11,233
7 Improvements Gap §- $- - §1,338,750 $1,338,750
8 Neighborhood Owner Occupied Local $41,667 $41,667 $41,667 $- §-
Rehabilitation Gap $371,000 $371,000 $371,000 $ $
Local 5 §4,120,000 (PRIVATE EQUITY PARTNERS) $4,120,000 (PRIVATE EQUITY PARTNERS) $- §-
9 | Rock City Lofts
Gap $- (Tax Credits) $- (Tax Credits) $- (Tax Credits) S S

$3,715,777
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1. Eagles Theatre Community Center Improvements

LOCATION

Eagles Theatre
Community Center
Improvements

-

Total Admin: $260,763
Total Design: $750,786
Total Const: $4,322,686

MAINST EXISTING
- VETERAN’S
;é PLAZA
EAGLES
THEATRE
MARKET ST
moboc’s
CHARLEY
CREEKINN
SCHEDULE / COST BREAKDOWN
2014 2015 2016 2017 2018
M{J[J|A[S|O[N|D[J|F{M[A[M[J|J|A[S[O[ND|J|F[M[A[M|J|J|A[S|IO[N|D|J[F[M[A[M[J[J|A[S|O|[N[D|{J|F[M[A[M|{J|J|A|[S|O|N|D
Shell and Core:Design Shellland(Core;Gonstruction!
Interior,Design InterionGonstruction|

Administration (Local/Private) $59,264 $142,235 $59,264 $- $-
Administration (Gap) $ §- $- $- $-
Design (Local/Private) $187,697 $187,697 $- $- $-
Design (Gap) $187,697 $187,697 $- $- $-
Construction (Local/Private) $- $1,080,672 $1,080,672 $- $-
Construction (Gap) $- $1,080,672 $1,080,672 $ $
Total Local/Private $246,960.92 $1,410,602.61 $1,139,935.92 $ S
Total Gap $187,697 $1,268,368 $1,080,672 $ $
TOTAL BY YEAR $434,657.42 $2,678,970.61 $2,220,607.42 $ $

$5,334,235

STRATEGIC INVESTMENT PLAN
2014-2018

Section G-2: Project Overview

1. Eagles Theatre Community Center Improvements

Project Vision

This project includes a complete preservation, restoration and renovation of the historic Eagles Theatre
to allow for expanded community center functions through Honeywell Foundation. Specifically,
this project will restore historical features per the original use of the building, improve lobby space,
restrooms, dressing rooms, backstage facilities, renovate upper floors (second and third floors
for meeting space and the fourth floor back to a ballroom) for expanded programming for youth
art and education . This project also includes roof and fagade improvements to ensure recent and
future investments last another lifetime. Renovation of this facility will allow additional spaces for
community events, gatherings, weddings, etc. through the Honeywell Foundation. This project is the
continued implementation of the 2013 Renovation Plan. The renovation plan outlines full construction
and design estimates and schedules for all of the Eagles Theatre Improvements. Investment in this
project will accelerate Honeywell Foundation’s plans and they will be able to start providing and
serving additional members of the local and regional community.

Project Readiness

This project is the next step in the restoration and renovation process for Honeywell Foundation and
a key component of the overall mission of Honeywell Foundation, a public charity dedicated to the
enhancement of artistic, social, cultural, and recreational opportunities for all. In 2010, improvements
were made to install new seating and accessible seating. It currently functions as a theatre showing
first run, classic and special showings for $2 - $5 a person. It is also open for special events, corporate,
private, and offers many rental options available to the community. In April 2013 the renovation plan
was updated to outline the cost and schedule of necessary improvements. This study is included in the
digital version of this document. Project Partners include Honeywell Foundation, the City of Wabash,
Wabash Marketplace, and the Economic Development Group of Wabash County, Wabash County
Convention and Visitors Bureau, Wabash County Chamber of Commerce, Wabash Area Community
Theater, various arts and school organizations, and The Noisemaker. This project will be led by
Honeywell Foundation with support from other partners.

Cost Estimate
Total: $5,334,235

Committed: $3,172,893 (59%)

Gap / Request: $2,161,343

Priority o
High

Local Partners

Honeywell Foundation

City of Wabash

Wabash Marketplace, Inc.

Economic Development Group of Wabash County
Wabash County Convention and Visitors Bureau
Wabash Chamber of Commerce

Wabash Area Community Theater

Various regional arts organizations and schools
The Noisemaker
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STRATEGIC INVESTMENT PLAN
2014-2018

Section G-3: Project Details

1. Eagles Theatre Community Center - Detailed Project Schedule - Budget

Schedule and Budget
Shell'and Core Design Shell'and Core (onstruction ..-....
Administration $59,264 (TIF, GENERAL, $142,235 (TIF, GENERAL, HONEYWELL §59,264 (TIF, GENERAL, HONEYWELL ‘. ;.
(Local/Private) HONEYWELL FOUNDATION) FOUNDATION) FOUNDATION)
Administration
. S 5- §- §- §-
1 Eagles Theatre Community | ”
Center Improvements Design $187,697 (TIF, GENERAL, $187,697 (TIF, GENERAL, HONEYWELL ;. 5 6
(Local/Private) HONEYWELL FOUNDATION) FOUNDATION)
Design (Gap) $187,697 $187,697 $- §- §-
Construction ;. $1,080,672 (TIF, GENERAL, HONEYWELL $1,080,672 (TIF, GENERAL, HONEYWELL ;. ;.
(Local/Private) FOUNDATION) FOUNDATION)
Total AdSIT;I:(I)S';I:;[IOH Cost (Cg:;}ruction §- $1,080,672 $1,080,672 $- $-
i Pite $246,960.92 $1,410,602.61 $1,139935.92 > -
- Csin;tzr;ceté? = Tota 62p $187,697 $1,268,368 ¥1,080,672 a i’

Total Project Cost TOTAL BY
$5,334,235 YEAR

$434,657.42

$2,678,970.61

. Design Phase - includes procurement, contracts, environmental, design, permits, utility coordination, land acquisition, and bid letting.

Construction - includes construction.

$2,220,607.42



















Eagles Theater Study

for the
Honeywell Foundation, Inc.

August 30, 2005

Revised April 29, 2013



TABLE OF CONTENTS

Study Scope
General Description
Building Materials

Building Codes and Standards
International Building Code
Indiana Building Rehabilitation Standard
Americans with Disabilities Act
Secretary of the Interior Standards

HVAC Systems
Operational Systems
Abandoned and Inoperable Systems
Observations
Code Issues

Plumbing Systems
Existing Facilities - Operational
Existing Facilities - Inoperable

Electrical Systems
Power
Lighting
Fire Alarm System
Telecommunication System
Stage Power and Lighting System
Sound System

Community Needs

Building Use

Cost Estimate

Appendix
Photos of Existing Building
Existing Building Floor Plans and Elevations
Proposed Building Changes

Alternative Plans
Alternative Plans 2

Page 2



EXECUTIVE SUMMARY OF REVISIONS

Since this Study was presented in August, 2005, there have been changes in the codes that
apply to this building. These changes will be outlined in each of the individual sections, but
are summarized as follows:

The Indiana Building Rehabilitation Standard is no longer in use. Indiana now uses
Chapter 34 - Existing Structures of the International Building Code for evaluating
buildings.

Indiana has adopted ICC/ANSI A117.1 - 2003 for details concerning the scoping of
accessibility in Chapter 11 of the International Building Code.

There have been changes to the Americans with Disability Act.

Indiana has adopted ANSI/ASHRAE/IESNA Standard 90.1-2007 as the
requirements for the Indiana Energy Code.

There have been some changes to the layout of the building from the previous Study.
These changes will be found in the Appendix, labeled as Alternate 2. This alternate creates
a separate entry for the office spaces on the second, third, and fourth floors, separating the
theater from the rest of the building. This alternate also includes an enlarged lobby area
and restrooms that do not remove any space from the theater.
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EAGLES THEATER FACILITY STUDY

STUDY SCOPE
The Wabash Marketplace commissioned this Study to research the following:

1) Develop a conditions assessment and needs assessment defining the short term and long
term physical needs of the building.

2) Develop a budget for the needs of the building.

3) Develop use / reuse ideas in conjunction with the Wabash Marketplace and community.
4) Provide scalable floor plans of the existing building.

5) Provide floor plans of the potential options.

6) Provide photographic and computer enhanced elevations of the building.

GENERAL DESCRIPTION

The building is located in the Wabash Downtown Historic District, at the northwest corner of the
intersection of Market Street and Miami Street in downtown Wabash, Indiana. The building was

built in 1905, and opened its doors in 1906. The building was constructed as a vaudeville theater,
but switched to movies by the 1930s, It has always been a multi-use facility, housing a theater as
well as a Fraternal lodge and offices, later there were apartments in a portion of the building.

One of the unique features of this building is the double tiered balcony in the theater, as well as a
ball room on the fourth floor.

The building consists of the following gross square footages:

Basement: 2,000 under Stage
3,300 under Lobby

First Floor: 2,087 Stage Area
5,529 Theater and Concession
858 Office spaces

Second Floor: 2,087 Office Area
1,992 Theater Balcony
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Third Floor: 2,087 Office area
1,816 Theater Balcony

Fourth Floor: 2,978 Office area
3,016 Ball Room

Total gross square footage is 27,750 square feet.

BUILDING MATERIALS

The building is constructed of masonry bearing walls with a combination of wood joists, heavy
timber, and steel framing members. The roofing system is an EPDM membrane roof, over
insulation, on wood deck, on wooden joists. The flooring material is wood. The wall partitions
are plaster on brick or plaster on wood lath. The ceilings are made of plaster on wood lath, on
wood joists. The exterior decorative coping and dental is made of galvanized sheet metal.

BUILDING CODES AND STANDARDS
International Building Code 2006 with Indiana 2008 Amendments

The building is constructed of masonry bearing walls with a combination of wood, heavy timber,
and steel framing members. The roofing system is an EPDM membrane roof. The building is
unsprinkled.

Based on the Building Code, the building construction is classified as Type 111-B with a mixed
occupancy:

A-1 (Assembly)
A-2/A-3 (Banquet Facility/Gallery or Community Hall)
B (Business)

Special code restrictions apply to the Motion Picture Projection Room (IBC Section 409) as well
as to the Stage and Platforms (IBC Section 410), and the Boiler Room (IBC Table 302.1.1)
within this building.

Occupancy separation walls are required between A-1, A-2/A-3, and B occupancy. The
separation walls need to be rated as 2-hour fire walls (IBC Table 302.3.3). With the entire first
floor being classified as an A-1 occupancy, there should also be a 2-hour horizontal separation
between it and the B occupancy on second floor.

The building square footage falls within the allowable building areas (IBC Table 503), but exceeds

the height limitation in stories for an A classification, but could meet the height requirements as a
multi-occupancy classification, as long as the building is broken into separate buildings.

Page 5



The stage is used as a platform for a projection screen in the building's present use as a movie
theater. If the stage area is converted back to a performance stage, the fire suppression
sprinklers, fire curtain, and smoke evacuation vents will be required.

To allow the occupancy of the second balcony and the fourth floor ball room area, it will require a
special variance of the building code as well as fire suppression sprinklers.

A special variance will also be required to use the exterior fire escapes from the second through
third floors as well as from the second balcony. The existing exits from the first balcony are
acceptable. There is no second exit from the fourth floor. The fire escapes are only on floors one
through three. A special exiting variance will also be required for the second and third floor
tenant area since there is only one exit from these floors. Similar variances were used at the Long
Center for Preforming Arts in Lafayette, Indiana, where load tests were conducted on the existing
exterior system after it had been rehabilitated. This allowed the Center to open up their upper
balcony for occupancy.

An alternative to the special variance would be to introduce a fire rated shaft with a stairway from
the fourth floor to grade on the northeast corner of the building. The negative affect of this would
be that it would greatly reduce the amount of stage wing space and associated flyway for the
stage. This could limit the use of the stage as a legitimate stage.

The existing light shaft, to meet today’s codes would have to be a rated shaft with rated glazing.
This should either be removed and the area reclaimed, or the walls rated and any glazing in the
shaft be fire rated glazing.

Chapter 34 - Existing Structures of the International Building Code

Another option to consider is Chapter 34 of the IBC. This code utilizes a numbering system that
allows for the renovation of existing buildings that do not meet present code requirements.
Numeric values are assigned to different life safety features provided, either existing or new. This
is weighed against occupancy and building type for Fire Safety, Means of Egress, and General
Safety. If the sum of the numbers equals out to zero or greater in all three categories, then the
facility meets the building Code requirements for life safety. This Code relies on a combination of
area separation walls, fire suppression systems, and alarm systems as an alternative means of
achieving equivalent safety requirements set forth for new buildings.

With the exception of the masonry wall between the theater and the remainder of the building,
there are no real fire separation walls. Most of the walls are wood stud with wood lath and
gypsum plaster. Utilizing HUD's "Fire Rating of Archaic Materials and Assemblies”, these walls
would carry a 30-minute fire rating in their present condition, with the exception of the walls that
have lost their plaster. By introducing mineral wool insulation into the stud cavity, these walls
could be rated as 1-hour walls. This would greatly assist in the utilization of Chapter 34 building
code. Using the HUD standards, the existing panel door can get a 30-minute rating. Door closers
would have to be added to the doors for them to qualify as a rated assembly.
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Grandfather Clause

675 IAC 12-4-11 Occupancy of Existing Buildings: The existing building is not changing use
occupancy. The building is still a theater with office space included. Changing from original use
will force the building to be reclassified and the above codes will need to be applied.

675 IAC 13-2.5-2 (F) 101.7 (J): Alterations of buildings built prior to January 21, 1978 need not
conform to the new construction standards of 675 IAC 19. Since the building was constructed in
1906, the building will not be modified to meet the new energy code. All systems that are being
replaced will conform to 675 IAC 19.

Public Law 8: Building was Constructed Before June, 1984. This law states that an agency may
not force the Owner to comply with today's codes as long as the building fits into the previous
code sections.

The previous code analysis compares the existing structure with that of a new building.
Depending on what final option or mixture of options is selected, most of the building would not
have to be brought up to existing codes due to the Grandfather Clause. Any new work though,
will have to conform to the new codes. If a new door is being installed in a hallway, it will need
to have a 20-minute classification; if a new hallway wall is constructed, it will have to be a rated
wall. The replacement of mechanical systems is a maintenance item that does not require the
building to be brought up to code; however, the system itself will need to be installed per code.
This is the same for all of the systems within the building.

The main thrust of the Grandfather Clause is not to make the building more un-safe. There are
some issues, however, that should be addressed. Even though these issues may not be required
due to the Grandfather Clause, they make the building more safe. Making the building more safe
not only helps with the State review of the building, but could make a difference in insurance.
Although, this would have to be verified with the Owner’s insurance company.

The biggest issue has to do with egress. The construction of two rated stairways that open
directly to the exterior of the building (as shown in Alternate 2 drawings) goes a long way to
making the building more safe. This is especially true with the fourth floor. With dual acting
doors into the Ball Room from the office areas, there are now two rated exits from the fourth
floor.

Both balconies have egress by means of fire escapes. The inclusion of the rated stairway that
opens directly to the exterior of the building (as shown in Alternate 2 drawings) makes the
building more safe. The office areas located on the second and third floor presently have an open,
non-rated stairway as its only means of egress. Both of these floors have an occupant load of less
than 49 which only requires one exit stairway. Providing a rated stairway that opens directly to
the exterior meets today’s codes and makes the building more safe.
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Americans with Disabilities Act and the Indiana Accessibility Code

If there is any remodeling within this building, it will have to meet both the requirements of the
Americans with Disabilities Act (ADA) and the Indiana Accessibility Code. The main items that
would be affected by the code are an accessible restroom and elevator. Special alarm
annunciators will also need to be introduced to meet these code requirements.

Secretary of the Interior Standards

This building, being located in the Downtown Historic District, is subject to the Secretary of the
Interior's Standards for Treatment of Historic Structures. This means that there shall not be any
changes that will affect the building's defining characteristics or the removal of existing features
that define this building. Additionally, any cleaning or repair of existing materials must not
compromise the integrity of those materials. Original materials should be left in place as much as
possible instead of replacing them.

SYSTEMS
Since this study was first completed in 2005, the newly adopted Indiana Energy Code has had the
single most impact on renovations of existing buildings. This code affects lighting levels, the use

of occupancy sensors, restrictions on energy usage by new mechanical systems, etc. All systems
that are renovated will have to conform to this code.

HVAC Systems

Operational Systems

There are two gas-fired furnaces located in the north basement that serve the stage and front rows
of the first floor seating area.

There is one gas-fired furnace located in the south basement that serves the theater entrance
vestibule.

There are two gas-fired furnaces located in the south basement. One serves the tenant space in the
southeast corner of the building, and the other one serves the tenant space in the southwest corner
of the building.

The Women's Room on the first floor has an operating exhaust fan in the window to the outside.
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Abandoned and Inoperable Systems

The original system for heating the entire building is a steam radiator system with a steam
producing boiler located in the south basement. The original boiler was abandoned in place, and a
newer boiler was installed directly adjacent to it. Both boilers are inoperable. A means of
providing fresh, outdoor air is located in the north basement. This system consists of an outdoor
air intake ducted to the inlet of a water spray system. A centrifugal fan draws the air through the
spray, then discharges the air to diffusers located over the loges on both sides of the seating area
as well as to diffusers located directly above the steps leading to the loge areas. The "duct system"
is constructed from masonite panels and nominal 2x4 boards. This system is inoperable and has
been abandoned.

Observations

No specific exhaust system was found for the Men's Room in the basement, and further
investigation is necessary to confirm there is no method to exhaust the area.

An exhaust fan for the Projection Area is located in the central area way of the building, and
further investigation is necessary to confirm if the system is operational.

There is no mechanical cooling system (air conditioning) for the building.

An exhaust fan is or was located directly over the Ball Room on the fourth floor and is assumed
to be inoperable.

The tenant spaces on the upper floors of the building were originally heated via steam radiators.
The only present means for providing outdoor air for the building is via operable windows for the
upper floors.

Code Issues

The Indiana Mechanical Code requires the following ventilation (outdoor) air requirements for
theaters:

15 cubic feet of air per minute (cfm) per person for auditoriums
20 cfm per person for lobbies
15 cfm per person for stages and/or studios
20 cfm per person for ticket booths
The Indiana Mechanical Code requires 75 cfm of exhaust air for each water closet or urinal.

The air handling system that serves the theater will be required to have a 50 percent effective
energy reclaim system.
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Plumbing Systems

Existing Facilities - Operational

The Women's Room on the first floor has one lavatory and two water closets.
The Men's Room in the basement has two lavatories, one urinal, and two water closets.

There is a toilet room with one lavatory and one water closet that serves the tenant space in the
southwest corner of the first floor.

There is one toilet room in the southeast corner of the basement with one water closet and one
lavatory mounted just outside the room with the water closet.

There is an instantaneous water heater in the southeast corner of the basement that serves only the
Women's Room.

The main natural gas service enters the building in the basement on the southwest corner and has
three meters, one for each tenant and one for the theater.

Existing Facilities - Inoperable

The fourth floor has two rooms each having an inoperable lavatory and an inoperable bath tub.
The fourth floor has one room with a lavatory.

Code Issues

The quantity of plumbing fixtures required by the Indiana Building Code and Plumbing Code
requires further investigation and depends on the intended occupancy classification of the
building.

Electrical Systems

Power

The existing main electrical service for the building is a single phase, 400 amp service. The
existing service is not adequate to handle large loads such as air conditioning for the building.
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Based on the following anticipated load information:

Lighting

2 watt/s.f. 54 kw
Devices

2 watt/s.f. 56 kw
HVAC

Based on 400 ton of AC

and 1.5 KW/ton = 600 kw
Total Connected Load = 718 kw

The electrical service will be a 600 amp, 480/277 volt, 3-phase, 4-wire service.

The power distribution system will be 480/277 volt, 3-phase, 4-wire, with 480 electrical power to
supply power to large HVAC and motor loads and 277 volt for lighting loads.

The 480 volt will also supply power to a step down transformer to 208/120 volt, 3-phase, 4-wire
system. 208 volt power will be used for small motor loads and special receptacles. The 120 volt
will be used for special receptacle and general purpose receptacle circuits.

The existing electrical distribution and wiring for the building is old and in many cases does not
meet National Electrical Code requirements. The electrical distribution panelboards are old and
obsolete and need to be replaced. Many of the electrical panelboards use the "push-matic™ type
breakers that do not meet code requirements. The concession stand has too few electrical circuits,
and the existing electrical circuits are overloaded. Recommend to replace the electrical
distribution with new panelboards, new feeders, and new electrical branch circuits.

Lighting

The existing light fixtures predominantly use incandescent lamps that are very energy inefficient.
Many of the light fixtures are missing lenses and/or shielding and need to be replaced.

Exit lighting does not meet code requirements for letter size, illumination, and emergency
operation in the event of a power failure.

Egress lighting does not meet code requirements for location, illumination, and emergency
operation in the event of a power failure.

Recommendation is to replace the existing lighting with primarily fluorescent light fixtures with
more energy efficient LED lamps for display and accent lighting.

Exit light fixtures will be provided with LED lamps with 25-year life and connected to the
emergency power system.
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Fire Alarm System

There is no fire alarm system in the building. The building code for a theater requires that a fire
alarm system be installed in the building with voice-evacuation for the audible portion of the fire
alarm system. The fire alarm system shall be automatic and in the event of activation, turn on all
the emergency egress lighting to the required levels.

Recommend to install an addressable fire alarm, automatic system. Manual pull stations will be
installed at supervised areas, with audio-visual devices installed in common areas, including
restrooms and other public meeting rooms. The fire alarm system shall monitor the fire
suppression system (sprinkler system) and the HVAC system (via duct-mounted smoke
detectors). The fire alarm system shall be 4-wire supervised Class B addressable and shall meet
ADA requirements. Smoke/heat detectors will be installed throughout the building. Duct
mounted smoke detectors shall be installed in HVAC equipment to provide shutdown of the air
handling equipment when smoke is detected in the building.

Telecommunication System

The existing voice/data system in the building does not meet present building standards. The data
and voice cable has been installed in the open without protection and a structured cabling system.
The voice/data system needs to be installed with plenum-rated cabling with approved pathways
for the installation and routing of the cables.

Stage Power and Lighting System

Dimming system

Border lights above stage

Floor pockets with power on stage
Power front of stage

Theatrical lighting at back of theater
Lighting control system

—~P o0 oW

Estimated Cost: $225,000

Sound System

a. Microphone inputs on stage

b. Microphone inputs on front of stage
c. Monitor speakers on front of stage
d. House speakers above proscenium
e. Delay speakers at back of theater

f. Sound control at back of theater

Estimated Cost: $102,500
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COMMUNITY NEEDS

We conducted a Charette for public input of potential uses for this facility. It was attended by
approximately 60 members of the community. Together we listened and envisioned what could
be done with this building.

The building attributes that excited the people in attendance the most, as well as others in the
community, was the double tiered balcony and the ball room on the fourth floor. These two items
created a lot of discussion and desire by the local citizens to save and maintain. An item that was
also of interest was the old elevator. It is not usable for people and too small to be converted to
an ADA accessible elevator, but visually it is quite exciting with its open mesh walls and wooden
rails. Presently it is only being used to haul reels of heavy film to the projection booth.
Some of the ideas that were expressed are as follows:

Ball Room Use

Need for a reasonably priced and sized reception or meeting hall was expressed
several times. Honeywell facilities are too large and too expensive to rent.

Second and Third Floor Office Areas
Hotel/Upscale Apartments

There are often two- and three-day events at Honeywell and no hotels close.
Borders-Type Book/Music Store

This was very well received as the only place to get these items locally is at Wal-
Mart.

First Floor/Theater

Some sort of retail coffee house/ice cream for after performances.
Expand use of theater to more than movies - comedians/musicians was
recommended many times.

In addition to the public Charette, two meetings were organized through the Wabash Marketplace
with community leaders and interested individuals. The purpose of these meetings was to
ascertain the needs of the community and what impact the reuse of the theater would have. The
finds here were not much different than those of the public Charette. The biggest issues were
"what will it cost to save the building" and "is it salvageable”.

The expectations expressed in these meetings were that the building would continue to be used as
a place of assembly either as a movie house or theater or as a combination of the two.
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BUILDING USE

There are a number of ways that this building could be used. Continued use as a movie theater,
offices, small scale hotel, community center, community theater, center for the arts, retail, or
reception hall.

All of these uses will require the upgrading of the building's basic systems and addressing life
safety issues. New electrical service and re-wiring, new mechanical systems, ADA compliant
elevators, code compliant fire alarm, and public restrooms will be required. Whatever uses go into
the building, these items will have to be repaired, replaced, and upgraded.

The cost differences for different occupancies is minor with the exception of converting the stage
back to a legitimate stage. The cost of rigging, lights, new curtains, acoustical shell, and dressing
rooms needs to be included in the estimate.

PROPOSED SYSTEMS

Heating System

Demolish the existing steam boilers and steam piping system and replace with a hot water boiler
system. Locate two high efficiency, gas-fired, 1,500 mbh boilers in the basement along with
hydronic pumps and related piping. Connect piping to the air handlers and variable air volume
controllers serving selected space on the south side of the building.

Air Conditioning System

Provide a 100-ton air-cooled, packaged chiller and locate on the roof. Chilled water pumps will be
located in the basement mechanical room. All air handlers will be served by chilled water. The
roof structure will need reinforced at the located where the chiller will set.

Air Handling System

All the air handling units will be located in the basement area and ducted up to the floor levels that
they serve. Individual air handlers will serve the theater and stage, ball room, dressing area, and
south end offices on the first through fourth floors. Variable air volume controls will be used to
add zone temperature controls to the office spaces. The air handler serving the theater will use an
energy reclaim device to reduce energy costs and to comply with the Indiana Energy Code.

Temperature Controls

The temperature controls will be digital and all integrated together throughout the building. All
valves and dampers will be electrically actuated.
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Plumbing Systems

Vitreous china fixtures and related domestic water piping and drainage piping will be provided in
the new restroom areas. Automated flush valves and faucets will be used for fixture trim.
Domestic water piping will be copper and drainage and vent piping will be PVC. A new water
heater will be used and located in the basement.

Sprinkler

Wet pipe sprinkler systems will be used throughout the building.

COST ESTIMATE

The following is a detailed breakdown of the cost estimate. It is based on utilizing the building as
a multi-use facility and converting the movie house into a theater. At the end of this detailed
estimate there is a summary and some options and variations of the estimate.

Structural Corrections $61,000
Stabilize floor at access door, east side of stage. $3,000
Replace heavy timber columns under stage area. $4,000
Stabilize and replace roof joists southwest corner. $2,000
Check structural corrections in Ball Room. $2,000
Re-weld all joints on exterior fire escapes, load test, repaint. $50,000
Exterior $452,000
Remove loose mortar, tuck point the masonry. $250,000
Clean and repaint all metal cornice and trim. $20,000
Reseal all joints at dissimilar materials. $10,000
Reglaze, repaint, and rehang 68 windows. $78,000
Reglaze and repaint existing storefront windows. $10,000
Replace main entrance doors along Main Street. $14,000
Rework all other exterior doors. $9,000
Rebuild existing marquee. $52,000
Replace and or reseal down spouts on building. $3,000

Page 15



Exterior lights.

$6,000

Basement $204,250
Install underslab drainage system, replace slab under Stage area. $24,000
Install underslab drainage system, replace slab under Lobby area. $30,000
Install dressing rooms and green room under the stage area. $64,000
Fire suppression system. $25,000
Install second exit out of basement under the stage area. $12,000
Power. $12,500
Lighting. $8,750
HVAC unit and duct for dressing rooms. $28,000
Central Building Equipment $612,875
100 ton water cooler chiller, plus structural reinforcement at roof. $115,000
Hot water piping. $30,000
Chilled water pumps (2). $25,000
Chilled water piping. $50,000
Temperature controls. $100,000
1500 mbh boilers (2). $125,000
Hot water pumps. $25,000
600 amp, 480 service and switchgear. $35,000
Fire alarm and voice evacuation system. $46,875
Central air handling unit (serves south end of 1st, 2nd, 3rd, & 4th). $45,000
Ball Room air handling unit (serves Ball Room on 4th floor). $16,000
Stage $877,500
New ductwork. $10,000
Demo enclosure and open up flyway. $40,000
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Replace existing stage and wing flooring. $36,000
Install heat and smoke vents in roof. $14,000
Install new double purchase rigging system (30 drops). $120,000
Install new front curtain and side curtains. $30,000
Install new fire curtain. $40,000
Acoustical shell. $240,000
Fire suppression system. $20,000
Power and lighting. $225,000
Sound system. $102,500
Theater $611,100
Repaint walls and ceilings with appropriate color scheme. Plaster repair. $40,000
Repair/replace wall coverings. $50,000
Replace carpet and vinyl flooring. $30,000
Rebuild and re-upholster remaining seats. $60,000
Renovate concession area. $70,000
Install new restrooms. $80,000
New ductwork system. $60,000
Air handling system with SF, RF, and energy reclaim (480mbh) in basement. $60,000
Fire suppression system. $24,000
Power. $45,600
Lighting. $51,500
Ductwork for Concession Area. $10,000
Plumbing and fixtures. $30,000
Elevators $125,000
Renovate existing elevator shaft for conversion to passenger use. $125,000
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Second Floor $110,750
Install new public restrooms. $18,000
Plaster repair, wood trim restoration, and painting. $12,000
Carpet floors. $7,000
Rework all doors. $4,000
Ductwork and VAV controls. $18,000
Fire suppression system. $8,000
Power. $16,250
Lighting. $17,500
Plumbing and fixtures. $10,000
Third Floor $103,000
Install new public restrooms. $18,000
Plaster repair, wood trim restoration, and painting. $12,000
Carpet floors. $7,000
Rework all doors. $4,000
Ductwork. $10,000
Fire suppression system. $8,000
Power. $16,250
Lighting. $17,750
Plumbing and fixtures. $10,000
Fourth Floor $508,875
Install new public restrooms. $100,000
New warming kitchen for caterers. $30,000
Plaster repair, wood trim restoration, and painting in tenant area. $16,000
Plaster repair, wood trim restoration, and painting in ball room. $40,000
Decorative painting in ball room. $100,000
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Floor repair and refinishing in ball room. $50,000

Carpet floors in tenant area. $8,000
Rework all doors. $4,000
Ductwork for ball room. $15,000
Ductwork and VAVs for south office area. $19,000
Plumbing and fixtures. $35,000
Fire suppression system. $24,000
Power office. $16,250
Lighting office. $17,750
Power and lighting ball room. $33,875
Professional Fees $275,000
Architectural and engineering fees plus reimbursables. $245,000
Variance fees and reimbursables. $30,000

BUILDING COST RECAP

Structural Corrections $61,000
Exterior $452,000
Basement $204,250
Central Building Equipment $612,875
Stage $877,500
Theater $611,100
Elevators $125,000
Second Floor $110,750
Third Floor $103,000
Fourth Floor $508,875
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$3,666,350

Instead of exterior stair renovation, install new stairs at north side of the $55,000

building, extend stairs to basement. Add

Demolish old office stairs and build new stairs. $60,000

Infill light shaft for new elevator lobby on three floors. $26,000

Omit all theater related items, keeping the facility as movie house. ($450,000)
Deduct

Open up office areas instead of renovating existing walls. Add $45,000
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East Elevation West Elevation

Southeast Elevation
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East Fire Escapes

West Fire Escapes
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Window Types

Marquee
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Back of Stage 1

Back of Stage 2
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Composite View from Second Balcony
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S

View of Stage and Screen from Second Balcony

View of the House from the Stage
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Typical Room

South Elevation
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Fourth Floor Hallway

Fourth Floor Ball Room
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Existing Elevator

Sloped Wood Structure under Main Floor
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CITY OF WABASH, INDIANA STRATEGIC INVESTMENT PLAN
Bright Ideas. Brighter Future. 2014-2018

Section G-4: Project Overview

2. John Drook Memorial Park Inclusive Playground 2. John Drook Memorial Park Inclusive Playground

Project Vision
This project includes the creation of a playground and integrated play area for all children of all abilities
LOCATION EXAMPLE IMAGERY to enhance the current John Drook Memorial Park. The vision is to fully design a custom play space and
FACTORY N landscape integrating local character, tradition, culture, and education in varying forms of earthen
mound, built play structure, surface textiles, interpretive signage, and sensory stimulating plan
materials. This type of space will evolve through an enhanced design process with the community.
This is a great opportunity to incorporate the sense of place that Wabash has created in a destination
play facility that highlights the many facets of Wabash from art, to music, to education, to family, and
to nature. This location is ideal considering the many other destinations in the area, central location to

% the whole community, adequate street and lot parking within the area. Its proximity to the Wabash
’é County YMCA offers additional programming benefits for the park. An inclusive playground will add
SKATE PARK % WABASH COUNTY to the recreational resources of the community, per the current Park and Recreation Master Plan. This
YMCA type of park will also draw in visitors from the region, as other similar parks do in other areas due to the
lack of facilities and high demand.
Project Readiness
LANDSCAPING Wabash Parks Department outlines a need for this type of facility in the Wabash Park and Recreation
Master Plan. The Park Department has also been engaged with The MAC Project, a local group of parents
interested in the recreation amenities for children with special needs. The MAC Project is currently
fundraising for this project. This project would be phased into the existing John Drook Memorial Park,
starting with master planning/design, site work, and major components. It is important that these
park improvements are developed through local input by the community and continue to exemplify
Wabash as a destination for arts and entertainment. It is in the interest of the community to work
KSONST with IDNR as an additional partner for this project. Wabash meets the requirements for IDNR Land and
PLAY GROUND ERIC Water Conservation Fund program funding and prepared to meet match requirements for any award
TREE BUFFER STRUCTURE through IDNR as well.
Cost Estimate
Total: $640,009
Committed: $202,321 (32%)
Gap / Request: $437,688
PARKING Priority P
WESTST Medium
Local Partners
City of Wabash
City of Wabash - Parks Department
Indiana Department of Natural Resources
SCHEDULE / COST BREAKDOWN The MAC Project
BEFORE PROPOSED
Schedule and Budget
Administration (Local/Private) $- $3,728 $14,913 $- $-
John Drook Memorial Administration (Gap) $- $- $- $- $-
2 | Park Inclusive
Playground Design (Local/Private) $- $14,736 $58,944 $- $-
Design (Gap) $- $- $- $- $-
Construction (Local/Private) $- $- $100,000 $- $-
e G ZEES] Construction (Gap/Private) $- $- $447,688 $- $-
(1 IS YAFGH{SY Total Local/Private $= $18,464 $173,857 $- $-
Total Const: $547,688  WUIEINCE]) $ $- $447,688 $ $
$640,009 TOTAL BY YEAR $ $18,464 $621,545 $ 5







CITY OF WABASH, INDIANA STRATEGIC INVESTMENT PLAN
Bright Ideas. Brighter Future. 2014-2018

Section G-5: Project Details

2. John Drook Memorial Park Inclusive Playground - Detailed Project Schedule - Budget

Schedule and Budget
P, §- $3,728 (PARK DEPT) $14,913 (GENERAL FUND, MAC PROJECT) - §-
Administration
. 5 $- $- $- 5
5 | John Drook Memorial Park (6o
Inclusive Playground s
(LocPrivate) 5 $14,736 (PARK DEPT) $58,944 (GENERAL FUND) §- $
Design (Gap) $- 5- $- $- $-
el ;- ;- §100000 (DNR) ;- ;-

Total Administration Cost Construction
$18,641 (Gap/Private) $- §- $447,688 $- $-

Total Design Cost Total Local/

$73 680 Private % §18 464 $173,857 §. 5

Total Construction Cost

$547 688 Total Gap G- Ss $447 688 $- $-

Total Project Cost TOTAL BY

$640,009 YEAR §18,464

$621,545

Design Phase - includes procurement, contracts, environmental, design, permits, utility coordination, land acquisition, and bid letting.
Construction - includes construction.
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CITY OF WABASH, INDIANA
Bright Ideas. Brighter Future.

3. Facade Improvement Program - Phase 2

LOCATION

MARKET ST SQUARE SH COUNTY
° RICAL MUSEUM
REDEMPTION DEVELOPMENT
® 295 MIAMI °THE CROW'S NEST
S THEATRE
MARKET ST

| z
. M+A 2 % (ITY LOFTS

. THRIFTALICIOUS 2

Z  Mobocs °THE FRANCIS SHOPPE -

a0, *BUCHERI
RAYMOND LESLIE
 CENTER COURT BARBER SHOP
[ ] U
GALLERY SIXTY FOUR SMITTY'S
*SCHLEMMER BROS
CANALST
o VANDERMARK ‘I{’SANTIQUES
HOLLY STEIN
TOD MINNICH
SCHEDULE / COST BREAKDOWN
2014 2015 2016 2017

2018

M{J{J[A[S[O[N|D|J|FIM{A|M|J]|J|A|S|O|N|D

JIF|MIA[M{J]J]A|S|O|N|D

JIF|M]AIM{J]J]A[S|O|N|D

JIF|M{A[M{J][J|A|S|O|N|D

Rloulnd lOne RoundlOne! RoundTwo RoundiTwolll RoundiThree BMRoundjThree
Administration (Local/Private) $25,458 $50,916 $50,916 $25,458 -
| el - d : d :
Design (Local/Private) $71,658 $143,315 $143,315 $71,658 -
Design (Gap) $- $- $- $- -
Construction (Local/Private) $- $412,573 $412,573 $412,573

[0 e LS EPAVZERS Construction (Gap/Private) $- $412,573

$412,573

$412,573

LO1E IS RPEEEI Total Local/Private $97,116 $606,804

$606,804

$509,688

Total Const: $2,475,436 NLIEINEETY $- $412,573
$3,058,130

TOTAL BY YEAR $97,116 $1,019,377

$412,573
$1,019,377

$412,573
$922,261

e I e e e e e e

LOCATION
= “WABASHRED CROSS
Z
- HILLST
EXISTING
BEFORE

1S HoYaYM

STRATEGIC INVESTMENT PLAN
2014-2018

Section G-6: Project Overview

3. Facade Improvement Program - Phase 2

Project Vision

The downtown commercial fagade enhancement program in the Wabash Marketplace District is the
second phase of a facade program that will promote opportunities for adaptive reuse. Investing in
downtown buildings is critical to enabling business (jobs) and redevelopment (residential) to move
into the downtown and be part of the downtown community. Phase 2 of the Facade Improvement
Program will maintain the momentum, and continue additional private-sector investment. Twenty
two (22) building owners and business owners are ready to participate in Phase 2 of the facade
program to enable their expansion or continuation of their investment in Wabash. While many
buildings require improvements beyond a facade, the grant for facade work enables some owners to
invest the additional funds needed to fix roofs and structural issues to save buildings, businesses, and
the architectural character of downtown. Of the 22 buildings interested in participation, key buildings
are shown in orange on the map.

Project objectives include improving the aesthetic qualities of building facades and public street
facades in downtown Wabash; assisting property and business owners in rehabilitating the facades of
their properties for the purpose of creating a positive visual impact; ensuring public safety; stimulating
private investment; and complementing other community revitalization efforts.

Project Readiness

Wabash Marketplace facilitated a fagade grant program using allocated funds from an OCRA RECAP
Grant. This program was focused on matching private investments for facade improvements in the
Wabash Marketplace District. This program leveraged over $333,777 to the Main Street area (Wabash
downtown). Honeywell Foundation invested $250,000 to match their $10,000 grant, interior work by
the private sector equaled about $300,000, not including the $15 million dollar investment by Charley
Creek Inn.

The program focuses on rehabilitating eligible facilities for future use and reinvestment. The program
would be a 50-50 program with assistance through low-interest loans as form of match if necessary,
with matching funds being applied to other facades, roofs, or structural improvements. Committed
lead project team members include the Wabash Marketplace, Economic Development Group of
Wabash County, and the City of Wabash.

Cost Estimate
Total: $3,058,130

-
Committed: $1,712,927 ( 56%)
Gap / Request: $1,345,203 u "" :
st ot
Priority -
High

Local Partners
Economic Development Group of Wabash County

Wabash Marketplace, Inc.

City of Wabash

Wabash County Historical Museum
Jacks Antiques

Property Owners

EXISTING







CITY OF WABASH, INDIANA
Bright Ideas. Brighter Future.

3. Facade Improvement Program - Phase 2 - Detailed Project Schedule - Budget

STRATEGIC INVESTMENT PLAN

Section G-7: Project Details

Schedule and Budget

3 Facade Improvement

Program - Phase 2

Total Administration Cost
$152,748

Total Design Cost
$429,946

Total Construction Cost
$2,475,436

Total Project Cost
$3,058,130

s $25,458 (TIF, GENERAL) $50,916 (TIF, GENERAL) $50,916 (TIF, GENERAL) $25,458 (TIF, GENERAL) &
,(L\éi:;;nistration 6 5 §. §- $-
el $71,658 (TIF, GENERAL) $143,315 (TIF, GENERAL) $143,315 (TIF, GENERAL) $71,658 (TIF, GENERAL) $-
Design (Gap) §- §- §- §- §-
(onstction $- $412,573 (PROPERTY OWNER MATCH) $412,573 (PROPERTY OWNER MATCH) $412,573 (PROPERTY OWNER MATCH) §-
) $- $412,573 $412,573 $412,573 $-
e $97,116 $606,804 $606,804 $509,688 -
Total Gap $- $412,573 $412,573 $412,573 $-

TOTAL BY
YEAR

$97,116

$1,019,377

. Design Phase - includes procurement, contracts, environmental, design, permits, utility coordination, land acquisition, and bid letting.

Construction - includes construction.

$1,019,377

$922,261







Facade Improvement Program

Hard Cost (Material & Labor) Quantity Unit Cost System Cost

39,125
88,600
39,125
304,000
38,250
405,500
261,750
100,500
80,350

225 South Wabash Street, Wabash, IN 46992 $

55 West Market Street, Wabash, IN 46992 ; Bucheri, McCarty, Metz $

14 East Canal Street, Wabash, IN 46992; Center Court Barbershop $

5 West Canal Street, Wabash, IN 46992; Jack's Antiques (Bradley Building) $

Northeast Corner of Market and Miami, Wabash, IN 46992 $

35 East Market, Wabash, IN 46992 ; Rock City Lofts $

108 West Canal Street, Wabash, IN 46992 ; Schlemmer Bros. $

75 West Market Street, Wabash, IN 46992 ; Thriftalicious $

36 East Market Street, Wabash, IN 46992 ; Wabash Co. Museum $

88 West Hill Street, Wabash, IN 46992 ; Wabash Red Cross $ 10,000

12 West Market Street, Wabash, IN 46992 ; The Crow's Nest $ 65,000

26 West Market Street, Wabash, IN 46992 ; Redemption Development $ 47,010
$
$
$
$
$
$
$
$
$
$
$

205 West Miami Street, Wabash, IN 46992 ; Modoc's 92,820
64 West Canal Street, Wabash, IN 46992 ; Gallery Sixty Four 29,698
56 West Market Street, Wabash, IN 46992 ; Market Street Square 97,520
49 West Canal Street, Wabash, IN 46992 ; Holly Stein 41,198
41 West Canal Street, Wabash, IN 46992 ; DARGO 24,570
39 West Canal Street, Wabash, IN 46992 ; Vandermark 22,960
233 South Miami Street, Wabash, IN 46992 ; Raymond Leslie 62,800

61 West Canal Street, Wabash, IN 46992 ; Tod Minnich 17,020
65 West Market Street, Wabash, IN 46992 ; The Francis Shoppe 29,420
35 West Market Street, Wabash, IN 46992 ; CM+A 51,180
| 1,948,395
Contractor's General Requirements 10% S 194,840
Contractor's Overhead 5% S 107,162
Contractor's Profit 10% S 225,040
Total Construction Hard Cost S 2,475,436
ROW/Acquisition
Grant Administration
Escalation 3% S 74,263
Contingency 6% S 152,982
Design/Engineering Fees 8% S 202,701
Total Soft Cost S 429,946

n

|Fagade Improvement Program Total Project Cost * 2,905,382 |




Facade Improvement Program

‘Hard Cost

Description Quantity Unit Unit Cost Amount
225 South Wabash Street, Wabash, IN 46992 Masonry Restoration - clean existing 750 sf 1.00 $ 750
225 South Wabash Street, Wabash, IN 46992 Masonry Restoration - repair existing 750 sf 7.50 $ 5,625
225 South Wabash Street, Wabash, IN 46992 Exterior Awnings 25 |If 200.00 $ 5,000
225 South Wabash Street, Wabash, IN 46992 Exterior Signage 1 ls 2,500.00 $ 2,500
225 South Wabash Street, Wabash, IN 46992 Glass - remove, replace ALUM doors 1 ea 2,000.00 S 2,000
225 South Wabash Street, Wabash, IN 46992 Glass - remove, replace storefront systems 250 sf 45.00 $ 11,250
225 South Wabash Street, Wabash, IN 46992 Glass - remove, replace windows 200 sf 60.00 S 12,000
55 West Market Street, Wabash, IN 46992 ; Bucheri, McCarty, Metz Exterior Signage 1 s 5,000.00 $ 5,000
55 West Market Street, Wabash, IN 46992 ; Bucheri, McCarty, Metz Glass - remove, replace storefront systems 520 sf 4500 $ 23,400
55 West Market Street, Wabash, IN 46992 ; Bucheri, McCarty, Metz Exterior Awnings 20 |If 200.00 $ 4,000
55 West Market Street, Wabash, IN 46992 ; Bucheri, McCarty, Metz Glass - remove, replace ALUM doors 2 ea 2,000.00 S 4,000
55 West Market Street, Wabash, IN 46992 ; Bucheri, McCarty, Metz Glass - remove, replace windows 1 sf - S -
55 West Market Street, Wabash, IN 46992 ; Bucheri, McCarty, Metz Masonry Restoration - clean existing 1,200 sf 1.00 S 1,200
55 West Market Street, Wabash, IN 46992 ; Bucheri, McCarty, Metz Masonry Restoration - repair existing 1,200 sf 7.50 $ 9,000
55 West Market Street, Wabash, IN 46992 ; Bucheri, McCarty, Metz Masonry Restoration - restore limestone to original 1,200 sf 35.00 S 42,000
14 East Canal Street, Wabash, IN 46992; Center Court Barbershop Exterior Signage 1 s 2,500.00 $ 2,500
14 East Canal Street, Wabash, IN 46992; Center Court Barbershop Glass - remove, replace ALUM doors 1 ea 2,000.00 S 2,000
14 East Canal Street, Wabash, IN 46992; Center Court Barbershop Glass - remove, replace storefront systems 250 sf 45.00 $ 11,250
14 East Canal Street, Wabash, IN 46992; Center Court Barbershop Glass - remove, replace windows 200 sf 60.00 S 12,000
14 East Canal Street, Wabash, IN 46992; Center Court Barbershop Exterior Awnings 25 |If 200.00 $ 5,000
14 East Canal Street, Wabash, IN 46992; Center Court Barbershop Masonry Restoration - clean existing 750 sf 1.00 $ 750
14 East Canal Street, Wabash, IN 46992; Center Court Barbershop Masonry Restoration - repair existing 750 sf 7.50 $ 5,625
12 West Market Street, Wabash, IN 46992 ; The Crow's Nest Exterior Signage 1ls 2,500.00 S 2,500
12 West Market Street, Wabash, IN 46992 ; The Crow's Nest Glass - remove, replace ALUM doors 3 ea 2,000.00 $ 6,000
12 West Market Street, Wabash, IN 46992 ; The Crow's Nest Glass - remove, replace storefront systems 500 sf 4500 $ 22,500
12 West Market Street, Wabash, IN 46992 ; The Crow's Nest Glass - remove, replace windows 400 sf 60.00 $ 24,000
12 West Market Street, Wabash, IN 46992 ; The Crow's Nest Exterior Awnings 50 If 200.00 $ 10,000
12 West Market Street, Wabash, IN 46992 ; The Crow's Nest Masonry Restoration - clean existing - sf - S -
12 West Market Street, Wabash, IN 46992 ; The Crow's Nest Masonry Restoration - repair existing - sf - S -
5 West Canal Street, Wabash, IN 46992; Jack's Antiques Exterior Awnings 100 |If 200.00 $ 20,000
5 West Canal Street, Wabash, IN 46992; Jack's Antiques Exterior Signage 1 ls 20,000.00 $ 20,000
5 West Canal Street, Wabash, IN 46992; Jack's Antiques Glass - remove, replace ALUM doors 5 ea 2,000.00 $ 10,000
5 West Canal Street, Wabash, IN 46992; Jack's Antiques Glass - remove, replace storefront systems 2,000 sf 4500 $ 90,000
5 West Canal Street, Wabash, IN 46992; Jack's Antiques Glass - remove, replace windows 1,600 sf 60.00 $ 96,000
5 West Canal Street, Wabash, IN 46992; Jack's Antiques Masonry Restoration - clean existing 8,000 sf 1.00 S 8,000
5 West Canal Street, Wabash, IN 46992; Jack's Antiques Masonry Restoration - repair existing 8,000 sf 7.50 $ 60,000
Northeast Corner of Market and Miami, Wabash, IN 46992 Exterior Signage 1ls 2,500.00 S 2,500
Northeast Corner of Market and Miami, Wabash, IN 46992 Exterior Awnings 25 |If 200.00 $ 5,000
Northeast Corner of Market and Miami, Wabash, IN 46992 Glass - remove, replace ALUM doors 150 sf 60.00 S 9,000
Northeast Corner of Market and Miami, Wabash, IN 46992 Glass - remove, replace storefront systems 1 ea 2,000.00 $ 2,000
Northeast Corner of Market and Miami, Wabash, IN 46992 Glass - remove, replace windows 250 sf 4500 $ 11,250
Northeast Corner of Market and Miami, Wabash, IN 46992 Masonry Restoration - clean existing 1,000 sf 1.00 $ 1,000
Northeast Corner of Market and Miami, Wabash, IN 46992 Masonry Restoration - repair existing 1,000 sf 750 $ 7,500
35 East Market, Wabash, IN 46992 ; Rock City Lofts Exterior Awnings 130 |If 200.00 $ 26,000
35 East Market, Wabash, IN 46992 ; Rock City Lofts Exterior Signage 1 ls 10,000.00 $ 10,000
35 East Market, Wabash, IN 46992 ; Rock City Lofts Glass - remove, replace ALUM doors 5 ea 2,000.00 $ 10,000
35 East Market, Wabash, IN 46992 ; Rock City Lofts Glass - remove, replace storefront systems 1,300 sf 4500 $ 58,500
35 East Market, Wabash, IN 46992 ; Rock City Lofts Glass - remove, replace windows 3,600 sf 60.00 $ 216,000
35 East Market, Wabash, IN 46992 ; Rock City Lofts Masonry Restoration - clean existing 10,000 sf 1.00 S 10,000
35 East Market, Wabash, IN 46992 ; Rock City Lofts Masonry Restoration - repair existing 10,000 sf 7.50 $ 75,000
108 West Canal Street, Wabash, IN 46992 ; Schlemmer Bros. Exterior Awnings 125 |If 200.00 $ 25,000
108 West Canal Street, Wabash, IN 46992 ; Schlemmer Bros. Exterior Signage 1 s 7,500.00 $ 7,500
108 West Canal Street, Wabash, IN 46992 ; Schlemmer Bros. Glass - remove, replace windows 1,250 sf 60.00 S 75,000
108 West Canal Street, Wabash, IN 46992 ; Schlemmer Bros. Glass - remove, replace ALUM doors 4 ea 2,000.00 $ 8,000
108 West Canal Street, Wabash, IN 46992 ; Schlemmer Bros. Glass - remove, replace storefront systems 1,250 sf 4500 $ 56,250
108 West Canal Street, Wabash, IN 46992 ; Schlemmer Bros. Masonry Restoration - clean existing 10,000 sf 150 $ 15,000
108 West Canal Street, Wabash, IN 46992 ; Schlemmer Bros. Masonry Restoration - repair existing 10,000 sf 750 $ 75,000
75 West Market Street, Wabash, IN 46992 ; Thriftalicious Exterior Awnings 50 |If 200.00 $ 10,000
75 West Market Street, Wabash, IN 46992 ; Thriftalicious Exterior Signage 1 ls 15,000.00 $ 15,000
75 West Market Street, Wabash, IN 46992 ; Thriftalicious Glass - remove, replace storefront systems 500 sf 45.00 $ 22,500
75 West Market Street, Wabash, IN 46992 ; Thriftalicious Glass - remove, replace ALUM doors 3 ea 2,000.00 S 6,000
75 West Market Street, Wabash, IN 46992 ; Thriftalicious Glass - remove, replace windows 500 sf 60.00 $ 30,000
75 West Market Street, Wabash, IN 46992 ; Thriftalicious Masonry Restoration - clean existing 2,000 sf 1.00 S 2,000
75 West Market Street, Wabash, IN 46992 ; Thriftalicious Masonry Restoration - repair existing 2,000 sf 7.50 $ 15,000
36 East Market Street, Wabash, IN 46992 ; Wabash Co. Museum Glass - remove, replace ALUM doors 1 ea - S -
36 East Market Street, Wabash, IN 46992 ; Wabash Co. Museum Glass - remove, replace storefront systems 1 sf - S -
36 East Market Street, Wabash, IN 46992 ; Wabash Co. Museum Exterior Awnings 1 If - S -
36 East Market Street, Wabash, IN 46992 ; Wabash Co. Museum Exterior Signage 1 ls - S -
36 East Market Street, Wabash, IN 46992 ; Wabash Co. Museum Glass - remove, replace windows 1 sf - S -
36 East Market Street, Wabash, IN 46992 ; Wabash Co. Museum Masonry Restoration - clean existing 7,100 sf 1.00 $ 7,100
36 East Market Street, Wabash, IN 46992 ; Wabash Co. Museum Masonry Restoration - repair existing 7,100 sf 750 $ 53,250
36 East Market Street, Wabash, IN 46992 ; Wabash Co. Museum Patch, Repair, Repaint Allowance 1 ls 20,000.00 $ 20,000
88 West Hill Street, Wabash, IN 46992 ; Wabash Red Cross Patch, Repair, Repaint Allowance 1ls 10,000.00 $ 10,000
26 West Market Street, Wabash, IN 46992 ; Redemption Development Exterior Signage 1 s 2,500.00 $ 2,500
26 West Market Street, Wabash, IN 46992 ; Redemption Development Glass - remove, replace ALUM doors 1 ea 2,000.00 S 2,000
26 West Market Street, Wabash, IN 46992 ; Redemption Development Glass - remove, replace storefront systems - sf - S -
26 West Market Street, Wabash, IN 46992 ; Redemption Development Glass - remove, replace windows 72 sf 60.00 S 4,320
26 West Market Street, Wabash, IN 46992 ; Redemption Development Exterior Awnings 15 |If 200.00 $ 3,000
26 West Market Street, Wabash, IN 46992 ; Redemption Development Masonry Restoration - clean existing 4,140 sf 1.00 S 4,140
26 West Market Street, Wabash, IN 46992 ; Redemption Development Masonry Restoration - repair existing 4,140 sf 7.50 $ 31,050




1,200 sf

205 West Miami Street, Wabash, IN 46992 ; Modoc's Exterior Signage 2 Is 2,500.00 S 5,000
205 West Miami Street, Wabash, IN 46992 ; Modoc's Glass - remove, replace ALUM doors 3 ea 2,000.00 $ 6,000
205 West Miami Street, Wabash, IN 46992 ; Modoc's Glass - remove, replace storefront systems 600 sf 4500 $ 27,000
205 West Miami Street, Wabash, IN 46992 ; Modoc's Glass - remove, replace windows 50 sf 60.00 $ 3,000
205 West Miami Street, Wabash, IN 46992 ; Modoc's Exterior Awnings 50 If 200.00 $ 10,000
205 West Miami Street, Wabash, IN 46992 ; Modoc's Masonry Restoration - clean existing 4,920 sf 1.00 $ 4,920
205 West Miami Street, Wabash, IN 46992 ; Modoc's Masonry Restoration - repair existing 4,920 sf 750 $ 36,900
64 West Canal Street, Wabash, IN 46992 ; Gallery Sixty Four Exterior Signage 1 s 2,500.00 $ 2,500
64 West Canal Street, Wabash, IN 46992 ; Gallery Sixty Four Glass - remove, replace ALUM doors 1 ea 2,000.00 S 2,000
64 West Canal Street, Wabash, IN 46992 ; Gallery Sixty Four Glass - remove, replace storefront systems 250 sf 45.00 $ 11,250
64 West Canal Street, Wabash, IN 46992 ; Gallery Sixty Four Glass - remove, replace windows 96 sf 60.00 S 5,760
64 West Canal Street, Wabash, IN 46992 ; Gallery Sixty Four Exterior Awnings 25 |If 200.00 $ 5,000
64 West Canal Street, Wabash, IN 46992 ; Gallery Sixty Four Masonry Restoration - clean existing 375 sf 1.00 $ 375
64 West Canal Street, Wabash, IN 46992 ; Gallery Sixty Four Masonry Restoration - repair existing 375 sf 7.50 $ 2,813
56 West Market Street, Wabash, IN 46992 ; Market Street Square Exterior Signage 1ls 2,500.00 S 2,500
56 West Market Street, Wabash, IN 46992 ; Market Street Square Glass - remove, replace ALUM doors 1 ea 2,000.00 $ 2,000
56 West Market Street, Wabash, IN 46992 ; Market Street Square Glass - remove, replace storefront systems 400 sf 4500 $ 18,000
56 West Market Street, Wabash, IN 46992 ; Market Street Square Glass - remove, replace windows 250 sf 60.00 $ 15,000
56 West Market Street, Wabash, IN 46992 ; Market Street Square Exterior Awnings 40 If 200.00 $ 8,000
56 West Market Street, Wabash, IN 46992 ; Market Street Square Masonry Restoration - clean existing 6,120 sf 1.00 $ 6,120
56 West Market Street, Wabash, IN 46992 ; Market Street Square Masonry Restoration - repair existing 6,120 sf 750 S 45,900
49 West Canal Street, Wabash, IN 46992 ; Holly Stein Exterior Signage 1 ls 2,500.00 $ 2,500
49 West Canal Street, Wabash, IN 46992 ; Holly Stein Glass - remove, replace ALUM doors 1 ea 2,000.00 S 2,000
49 West Canal Street, Wabash, IN 46992 ; Holly Stein Glass - remove, replace storefront systems 250 sf 45.00 $ 11,250
49 West Canal Street, Wabash, IN 46992 ; Holly Stein Glass - remove, replace windows 220 sf 60.00 S 13,200
49 West Canal Street, Wabash, IN 46992 ; Holly Stein Exterior Awnings 30 If 200.00 $ 6,000
49 West Canal Street, Wabash, IN 46992 ; Holly Stein Masonry Restoration - clean existing 735 sf 1.00 $ 735
49 West Canal Street, Wabash, IN 46992 ; Holly Stein Masonry Restoration - repair existing 735 sf 7.50 $ 5,513
41 West Canal Street, Wabash, IN 46992 ; DARGO Exterior Signage 1ls 2,500.00 S 2,500
41 West Canal Street, Wabash, IN 46992 ; DARGO Glass - remove, replace ALUM doors 2 ea 2,000.00 $ 4,000
41 West Canal Street, Wabash, IN 46992 ; DARGO Glass - remove, replace storefront systems 10 sf 4500 $ 450
41 West Canal Street, Wabash, IN 46992 ; DARGO Glass - remove, replace windows 125 sf 60.00 $ 7,500
41 West Canal Street, Wabash, IN 46992 ; DARGO Exterior Awnings 20 If 200.00 $ 4,000
41 West Canal Street, Wabash, IN 46992 ; DARGO Masonry Restoration - clean existing 720 sf 1.00 $ 720
41 West Canal Street, Wabash, IN 46992 ; DARGO Masonry Restoration - repair existing 720 sf 750 $ 5,400
39 West Canal Street, Wabash, IN 46992 ; Vandermark Exterior Signage 1ls 2,500.00 $ 2,500
39 West Canal Street, Wabash, IN 46992 ; Vandermark Glass - remove, replace ALUM doors 1 ea 2,000.00 S 2,000
39 West Canal Street, Wabash, IN 46992 ; Vandermark Glass - remove, replace storefront systems 12 sf 45.00 $ 540
39 West Canal Street, Wabash, IN 46992 ; Vandermark Glass - remove, replace windows 130 sf 60.00 S 7,800
39 West Canal Street, Wabash, IN 46992 ; Vandermark Exterior Awnings 20 If 200.00 $ 4,000
39 West Canal Street, Wabash, IN 46992 ; Vandermark Masonry Restoration - clean existing 720 sf 1.00 S 720
39 West Canal Street, Wabash, IN 46992 ; Vandermark Masonry Restoration - repair existing 720 sf 7.50 $ 5,400
233 South Miami Street, Wabash, IN 46992 ; Raymond Leslie Exterior Signage 1ls 2,500.00 $ 2,500
233 South Miami Street, Wabash, IN 46992 ; Raymond Leslie Glass - remove, replace ALUM doors 1 ea 2,000.00 $ 2,000
233 South Miami Street, Wabash, IN 46992 ; Raymond Leslie Glass - remove, replace storefront systems 360 sf 4500 $ 16,200
233 South Miami Street, Wabash, IN 46992 ; Raymond Leslie Glass - remove, replace windows 365 sf 60.00 $ 21,900
233 South Miami Street, Wabash, IN 46992 ; Raymond Leslie Exterior Awnings 50 If 200.00 $ 10,000
233 South Miami Street, Wabash, IN 46992 ; Raymond Leslie Masonry Restoration - clean existing 1,200 sf 1.00 $ 1,200
233 South Miami Street, Wabash, IN 46992 ; Raymond Leslie Masonry Restoration - repair existing 1,200 sf 750 $ 9,000
61 West Canal Street, Wabash, IN 46992 ; Tod Minnich Exterior Signage 1ls 2,500.00 $ 2,500
61 West Canal Street, Wabash, IN 46992 ; Tod Minnich Glass - remove, replace ALUM doors 1 ea 2,000.00 S 2,000
61 West Canal Street, Wabash, IN 46992 ; Tod Minnich Glass - remove, replace storefront systems 72 sf 45.00 $ 3,240
61 West Canal Street, Wabash, IN 46992 ; Tod Minnich Glass - remove, replace windows 54 sf 60.00 S 3,240
61 West Canal Street, Wabash, IN 46992 ; Tod Minnich Exterior Awnings 20 If 200.00 $ 4,000
61 West Canal Street, Wabash, IN 46992 ; Tod Minnich Masonry Restoration - clean existing 240 sf 1.00 S 240
61 West Canal Street, Wabash, IN 46992 ; Tod Minnich Masonry Restoration - repair existing 240 sf 7.50 $ 1,800
65 West Market Street, Wabash, IN 46992 ; The Francis Shoppe Exterior Signage 1ls 2,500.00 S 2,500
65 West Market Street, Wabash, IN 46992 ; The Francis Shoppe Glass - remove, replace ALUM doors 2 ea 2,000.00 $ 4,000
65 West Market Street, Wabash, IN 46992 ; The Francis Shoppe Glass - remove, replace storefront systems 240 sf 4500 $ 10,800
65 West Market Street, Wabash, IN 46992 ; The Francis Shoppe Glass - remove, replace windows - sf - S -
65 West Market Street, Wabash, IN 46992 ; The Francis Shoppe Exterior Awnings 30 If 200.00 $ 6,000
65 West Market Street, Wabash, IN 46992 ; The Francis Shoppe Masonry Restoration - clean existing 720 sf 1.00 $ 720
65 West Market Street, Wabash, IN 46992 ; The Francis Shoppe Masonry Restoration - repair existing 720 sf 750 S 5,400
35 West Market Street, Wabash, IN 46992 ; CM+A Exterior Signage 1ls 2,500.00 S 2,500
35 West Market Street, Wabash, IN 46992 ; CM+A Glass - remove, replace ALUM doors 2 ea 2,000.00 S 4,000
35 West Market Street, Wabash, IN 46992 ; CM+A Glass - remove, replace storefront systems 400 sf 4500 S 18,000
35 West Market Street, Wabash, IN 46992 ; CM+A Glass - remove, replace windows 108 sf 60.00 S 6,480
35 West Market Street, Wabash, IN 46992 ; CM+A Exterior Awnings 50 If 200.00 $ 10,000
35 West Market Street, Wabash, IN 46992 ; CM+A Masonry Restoration - clean existing 1,200 sf 1.00 S 1,200
g

35 West Market Street, Wabash, IN 46992 ; CM+A Masonri Restoration - reiair existini 7.50 9,000
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4, Paradise Spring Outdoor Amphitheater - Phase 1

LOCATION

MARKET ST

ALLEN ST

PARADISE SPRING HISTORICAL PARK

SCHEDULE / COST BREAKDOWN

STAGE

LONG TERM VISION - FUTURE PHASE

2014

2015

2016

2017

M{J|J[A[S|[O[N]|D

JIFIM{A[M]J]J[A[S[O[N|D

JIFIMIAIM{J|J|A|S|O|N|D

JIFIM]AIMIJ]JJA[S|O|N|D

Dlesilgn (Gonstruction

JIFIMJAIMIJ]J]A[S|O|N|D

EXISTING
EXISTING
@(&
2
P
Q\Y
2018 PROPOSED - PHASE 1

Paradise Spring Outd

Amphitheater - Phase 1

Total Admin: $26,000

Total Design: $145,036

Total Const: $721,644
$892,680

Total Gap

Administration (Local/Private) $- $- $- $26,000 $-
Administration (Gap) $- $- $- $- $-
Design (Local/Private) $- §- §- $145,036 $-
Design (Gap) $- $- $- $- $-
Construction (Local/Private) §- $- $- $250,608 $-
Construction (Gap/Private) $- $ $- $471,036 $-
Total Local/Private $- $ $- $421,644 $-

$ $ $ 5

$ $ $ $

TOTAL BY YEAR

$471,036
$892,680

STRATEGIC INVESTMENT PLAN
2014-2018

Section G-8: Project Overview

4. Paradise Spring Outdoor Amphitheater - Phase 1

Project Vision

The long term vision for this project involves the creation of a 3,000- to 4,000-person outdoor
amphitheater for performances in the valley of the Paradise Spring Historical Park, just east of
downtown, accessible from the Wabash River Water Trail. By capitalizing on the existing natural
landscape “bowl” shape already there (perfect for naturally amplifying sound), this park amenity will
become a tourist destination for local and regional visitors, reinforcing Wabash's identity of combining
natural beauty with the arts.

The first phase is the amphitheater stage. The amphitheater stage would require minimal electric
utilities and minimal site work to resolve major erosion problems along the hillsides. Future phases
would include a more structured terracing of the ‘bowl” which is where the capacity of the facility
increases. The amphitheater stage will provide an upgraded venue for community events and outdoor
performances, thereby increasing the number of park users and drawing local and regional visitors. The
project will enhance the entertainment community and attraction value of Wabash, create a regional
destination for outdoor music and entertainment, and create a flexible space for various sized events.

Project Readiness
This venue will continue to be programmed and operated by Wabash Park Department. Committed
project team members include the Wabash Park Department, The Honeywell Foundation, the Wabash
County Convention and Visitors Bureau (adept at marketing large-scale festivals), Wabash Area
Community Theater, arts organizations, schools, The Noisemaker (a music store in town), and the
Wabash Chamber of Commerce.

Cost Estimate
Total: $892,680

Committed: $421,644 (47%)
Gap / Request: $471,036

Priority
Medium

Local Partners (4]
Wabash Park Department

Paradise Spring Historical Park Board

The Honeywell Foundation

Wabash County Convention and Visitors Bureau
Wabash Chamber of Commerce

Wabash Area Community Theater

Various regional arts organizations and schools







CITY OF WABASH, INDIANA STRATEGIC INVESTMENT PLAN
Bright Ideas. Brighter Future. 2014-2018

Section G-9: Project Details

4. Paradise Spring Historical Amphitheater - Detailed Project Schedule - Budget

Schedule and Budget
P
ocaPrate] §- §- §- $26,000 (TIF, GENERAL) 5
Administration
. . $- $- $- $- $-
4 | Paradise Spring Outdoor (Gap)
Amphitheater - Phase 1 pesign §- §- §- $145,036 (TIF. GENERAL) §-
(Local/Private) ’ y
Design (Gap) $- $- $- $- $-
A 5 5 5 $250,608 (TIF, GENERAL, IDNR) 5

Total Administration Cost Construction
$26,000 (Gap/Private) r $- - $471,036 5

Total Design Cost Total Local/

$145,036 Private > > > 9421,644 >

Total Construction Cost

$721.644 Total Gap $- Ss S= $471,036 $-

Total Project Cost TOTAL BY
$892,680 YEAR $892,680

Design Phase - includes procurement, contracts, environmental, design, permits, utility coordination, land acquisition, and bid letting.
Construction - includes construction.






Paradise Spring Outdoor Amphitheater

Hard Cost (Material & Labor) Quantity Unit Cost System Cost
Concrete Risers, Steps 0 If $ 150 0% $ -
Fencing 0 sf $ 50 0% $ -
Main Stage 1,800 sf $ 135 43% $ 243,000
Off Site Improvements, Utilities Allc 1lls $ 250,000 44% S 250,000
Restroom / Concession Building 0 sf $ 125 0% $ -
Site Electrical, Lighting 0.50 acre $ 50,000 4% S 25,000
Sitework 0.50 acre $ 100,000 9% S 50,000
100% S 568,000
Contractor's General Requirements 10% S 56,800
Contractor's Overhead 5% S 31,240
Contractor's Profit 10% S 65,604
Total Construction Hard Cost S 721,644
ROW/Acquisition
Grant Administration

Escalation 3% S 21,649
Contingency 6% S 44,598
Design/Engineering Fees 10% S 78,789
Total Soft Cost S 145,036

|Paradise Spring Outdoor Amphitheater Total Project Cost * S 846,000 |
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5. Streetscape and Connectivity Improvements

LOCATION AT INTERSECTION IMPROVEMENTS NEW PAVEMENT, CURBS, SIDEWALKS
------ »
o !
MUSEUM “"0
EAGLES
THEATRE & PARADISE
RKET ST 2
W RoCK Z  sPRING
_ ary = HISTORICAL
o _ = PARKING PARK
wv = >=
a z 2
% - PROPOSED
HONEYWELL
CENTER CANALST
LANDSCAPING, STREET TREES, LIGHTING
EXISTING PROPOSED
EXISTING
SCHEDULE / COST BREAKDOWN
2014 2015 2016 2017 2018
M{J[J|A|S|O[N|D[J|F|M[A[M[J|J|A[S|O[NID|J|F{M[A[M|J|J|A[SIOIN|D|[J[FIM|A[M[J[J|A[S|O|[N[D|J|F[M[A[M|{J|J|A|[S|O|N]|D
Delsign
Administration (Local/Private) $6,995 $13,989 $13,989 $13,989 $6,995 PROPOSED
Streetscape and Administration (Gap) $- $- $- $- $-
5 | Connectivity
Improvements Design (Local/Private) $54,000 $108,000 $108,000 $54,000 5-
Design (Gap) $- $- $- $- $-
Construction (Local/Private) $- $- $- $- $-
G G TESEREER Construction (Gap/Private) $- $- $- $770,625 $770,625
[ E DESLESEPZ IS Total Local/Private $60,995 $121,989 $121,989 $67,989 $6,995
Total Const: $1,541,250 WLIGIEED $- $- $- $770,625 $770,625

$1,921,208  TOTALBYYEAR $60,995 $121,989 $121,989

$838,614

$771,620

EXISTING

STRATEGIC INVESTMENT PLAN
2014-2018

Section G-10: Project Overview

5. Streetscape and Connectivity Improvements

Project Vision

This project consists of various streetscape and connectivity improvements throughout downtown and
throughout the East Market Street District. Streets include Market Street (Miami to Allen), and Canal
and Allen Street (Wabash Street to Allen Street to Market Street). This is seen as one integrated project
to reduce redundancy in cost and coordination. These improvements will activate underutilized public
space and restore aging streetscape through new pavement, curbs, and sidewalks. One-way streets
will also be converted to two-way streets for better access and activation of the streets. Pavement
markings and signage will be included to accommodate two-way traffic. No signal work is required.
Streetscape improvements include decorative crosswalks, landscaping and street trees, and lighting.
Other pedestrian amenities like benches and bicycle racks will be installed as part of the Downtown
Benches and Bike Racks complementary project. Additional seasonal lamppost banners will be added
to existing decorative lights.

West Market Street: (Miami to Wabash): This portion consists of sidewalk, curb, and streetscape
improvements. The current streetscape has reached its life span. The bricks and sidewalks have shifted
and create tripping hazards and pedestrian access issues. The existing trees will be removed as the
street trees are suffering and they have outgrown their current space. A better, urban-friendly street
tree selection will allow for a longer life of a tree while continuing to provide shade and uniform shape
benefits. The improvements in this area include the removal and replacement of the bricks in the
buffers — these bricks can either be replaced with stamped and colored decorative concrete, standard
unmodified concrete, or a mulched and landscaped planting area. Another streetscape amenity
includes decorative crosswalks at each intersection as well as a mid-block crossing to complement the
Alley Art Project.

East Market Street (Wabash to Allen): This portion consists of milling and resurfacing, sidewalks,
and streetscape components. Various asphalt patching (assumed to be 5% of total pavement area)
is included. The colored concrete buffer, sidewalks and curbs in this area are in good condition.
Sidewalk and curb replacement will occur between South Huntington to Allen Street and will also
include ADA accessible curb ramps. This project also includes approach reconstruction for access drives
on the south side of Market Street that provides entrances for Wabash Moose Lodge 1195 Family
Center. Curbs, decorative lighting, and landscaping will be improved on the north side of the street
between Huntington and Allen. On the south side of the street between Huntington and Allen, curbs,
lighting, and landscaping will be replaced. The intersection of Market and Allen is critical to improving
the connectivity between the amenities downtown and Paradise Spring Historical Park and will have
special crosswalks. Bicycle racks were installed in 2013 between Wabash and Huntington. Decorative
lighting is also in place between Wabash and Huntington consistent with the rest of downtown
Wabash. Sidewalks between Huntington and Allen were replaced in 2012. Preliminary engineering
was completed early 2013 for the conversion of one-way to two-way.

East Canal and Allen Streets (Wabash to Market): This portion consists of milling and resurfacing from
east of Wabash Street up to and including the intersection of East Market Street and Allen Street.
Various asphalt patching (assumed to be 5% of total pavement area), sidewalk, curb, ADA accessible
curb ramps, and approach reconstruction is included. These improvements will provide a safer, better
pedestrian experience to and from amenities near and in the East Market Street District including
Paradise Spring Historical Park and Riverwalk Trail access, Moose Lodge, and the complementary
project East Market Street Parking Lot Project. With improvement and increased use of this property
as a city-owned and sanctioned parking lot, it will get a lot more use and many more visitors will use
this corridor.

Project Readiness Cost Estimate
The City of Wabash completed an extensive ADA Total: $1,921,208

Plan (in 2012) that outlines the specific sidewalks o )
and crossing to comply with national standards e

and improve pedestrian connectivity throughout Gap / Request: $1,541,250
Wabash. Preliminary engineering is complete ..

for the conversion of one-way to two-way. Priority

Wabash Marketplace and the City of Wabash have High

completed all streetscape improvements as part

of the Wabash Public Art Plan. This area would Local Partners
utilize the same design elements and forms as the City of Wabash

guidelines for the application of these streetscape

; Wabash Marketplace, Inc.
projects.







CITY OF WABASH, INDIANA
Bright Ideas. Brighter Future.

5. Streetscape and Connectivity Improvements - Detailed Project Schedule - Budget

STRATEGIC INVESTMENT PLAN
2014-2018

Section G-11: Project Details

2014 2015 2016 2017 2018
JIJIA|S|O[N JIF{M{AIM[J|{J|A[S|O/N[D|[J|F|M{AM[J|J A[S|O|NID[J|FIM[A{M|J|J|[A|S|O|ND[J|F/M[A{M|J|J|A|[S|O|N|D
Schedule and Budget
P, 96,995 (TIF, GENERAL) $13,989 (TIF, GENERAL) $13,989 (TIF, GENERAL) $13,989 (TIF, GENERAL) 56,995 (TIF, GENERAL)
Administration
Streetscape and (Gap) S 5 5- §- §-
5 | Connectivity
Improvements e vate) $54,000 (TIF, GENERAL) $108,000 (TIF, GENERAL) $108,000 (TIF, GENERAL) $54,000 (TIF, GENERAL) §-
Design (Gap) §- 5- $- $- $-
Constuct
LocalPrvate 5 5 5 §- 5
Total Administration Cost i
= e $- $- $- §770,625 §770,625
TOtaganze:,lggocmt Pt $60,995 $121,989 $121,989 $67,989 $6,995
Total Construction Cost
$1.541,250 Total Gap $- - i §770,625 §770,625

Total Project Cost
$1,921,208

TOTAL BY
YEAR

$60,995

$121,989

. Design Phase - includes procurement, contracts, environmental, design, permits, utility coordination, land acquisition, and bid letting.

Construction - includes construction.

$121,989

$838,614

$777,620







STREETSCAPE AND CONNECTIVITY IMPROVEMENTS

TOTAL PROJECT COSTS

TOTAL PE =

TOTAL R/W =

TOTAL CONSTRUCTION =

279,000.00

45,000.00

1,541,250.00

TOTAL PROJECT COST =

1,865,250.00

Excludes:

* Environmental Mitigation

* Environmental Adverse Affect
* Environmental Individual 4f




STREETSCAPE AND CONNECTIVITY IMPROVEMENTS
TOTAL PROJECT COSTS

PROPERTY OWNER OWNED CORRIDOR

PE

R/W Engineering

Land Acq. Services

CONST.

Survey

Road

Geotech

Environmental CE

Utility Coordination
Stakeholder Coordination
Pavement Design
Permitting

Lighting

Landscaping

Streetscape

Abstracting

Abstracting Updates

Parcel Plat and Legal Description
Right-of-Way Staking
Appraisal Problem Analysis

30,000.00
90,000.00
8,000.00
70,000.00
10,000.00
5,000.00
8,000.00
6,000.00
18,000.00
15,000.00
4,000.00
2,500.00
1,000.00
9,000.00
1,500.00
1,000.00

TOTAL PE

Appraising
Appraisal Review
Buying

Recording
Relocation

R/W Management
Land Acquisition

RV RV Vo Vo Sk Vo SR Vo S Vo B V0 S V0 S V0 R Vo BV I Vo R Vo SRV S Vo S V) 8

279,000.00

10,000.00
6,000.00
8,500.00

500.00
5,000.00
15,000.00

TOTAL R/W

Construction Costs
Construction Inspection
Railroad

R 72 N RV B Vol Vo S Vo S Vo A V2 I V2 8

45,000.00

1,370,000.00
171,250.00

Includes 30% Contingency
12.5% of Construction Cost

TOTAL CONST.

wvn|n n un

1,541,250.00

TOTAL PROJECT COST

1,865,250.00



STREETSCAPE AND CONNECTIVITY IMPROVEMENTS
TOTAL PROJECT COSTS

R/W Engineering # of Parcels Unit Price Total

Title Work = 5 S 500.00 $2,500.00
Updates = 5 S 200.00 $1,000.00
Plats Legals = 5 S 1,800.00 $9,000.00
Staking = 5 S 300.00 $1,500.00
APA = 5 S 200.00 $1,000.00
Total R/W Engineering = 5 S 3,000.00 S 15,000.00

Land Acquisition Services # of Parcels Unit Price Total
Appraising = 5 S 2,000.00 $ 10,000.00
Appraisal Review = 5 S 1,200.00 S 6,000.00
Buying = 5 S 1,700.00 S 8,500.00
Recording = 5 S 100.00 S 500.00
Relocation = 5 S - S -
R/W Management = 5 S 1,000.00 S 5,000.00
Total Land Acq. Services = 5 S 6,000.00 S 30,000.00
Land Acquisition # of Acres Unit Price Total
Commercial Permanent = 0 S 500,000.00 $ -
Commercial Temporary = 0.15 S 100,000.00 $ 15,000.00
Residential Permanent = 0 S 250,000.00 $ -
Residential Temporary = 0 S 50,000.00 $ -
Total Land Acq. Services = S 15,000.00






STREETSCAPE AND CONNECTIVITY IMPROVEMENTS

CITY OF WABASH INDIANA

ID |[Task Name
2014 2015 2016 2017 2018 2019
1 PROJECT AWARD =
2 CONTRACTS L
3 INDOT - LPA Contract &
4 Design Consultant Selection —
5 LPA - Consultant Contract &
6 FMIS and PO Approval =]
7 Notice To Proceed @
) ENVIRONMENTAL ﬁﬁ
9 Early Coordination ==
10 Section 106 e
11 Draft Report —
12 Public Hearing =
13 Final Report &
14 Environmental Approval @
15 IDESIGN ﬁﬁ
16 Survey =
17 Stage | Plans —
18 INDOT Review &
19 Field Check Plans —
20 Field Check Meeting @
21 Geotechnical Investigation & Report —
22 Pavement Design —
23 INDOT Review =
24 Stage Il Plans ]
25 INDOT Review &
26 Final Tracings =
27 |PERMITS v
28 Permit Applications =
29 Permit Processing e—5
30 Permit Approval &
31 |UTILITY COORDINATION
32 Initial Notices Sent to Utilities ¢
33 Verification Plans to Utilities @
34 Preliminary Plans to Utilities @
35 Preliminary Final Plans to Utilities <@
36 Utility Relocation Work Plans & Agreements e
37 Utility Certification &
38 |LAND ACQUISITION
39 Title Research &
40 Right-of-Way Engineering &
41 INDOT Review &
42 Appraisal Problem Analysis &
43 Appraising —
44 Review Appraising &
46 Relocation —
47 Right-of-Way Clear Certification —dJ
48 |FINAL TRACING SUBMISSION ¢
49 |INDOT PROCESSING —
50 |BID LETTING ¢
51 |INDOT PROCESSING —
52 |CONTRACTOR NOTICE TO PROCEED ¢
53 |CONSTRUCTION — B ——

American Structurepoint, Inc.
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WABASH STELLAR COMMUNITIES PROGRAM
EAST CANAL AND ALLEN STREET CORRIDOR IMPROVEMENTS

SCALE: 1" = 100'






WABASH STELLAR COMMUNITIES PROGRAM
EAST MARKET STREET CORRIDOR IMPROVEMENTS

SCALE: 1" = 100'






WABASH STELLAR COMMUNITIES PROGRAM
WEST MARKET STREET CORRIDOR IMPROVEMENTS

SCALE: 1" = 50'






CITY OF WABASH, INDIANA
Bright Ideas. Brighter Future.

6. Wabash Riverwalk Trail, Charley Creek Trail, Cultural Trail

o

LOCATION

Trail Project (Wabash
Riverwalk Trail, Charley
Creek, Cultural Trail)

Total Admin: $105,390
Total Design: $363,000

Total Acq: $247,500

Total Const: $3,150,000

=
HILLST 3 E
[} 4
MAIN ST
M
CANALST
SCHEDULE / COST BREAKDOWN
2014 2015 2016 2017 2018
M{J[J|A|S|O|N|[D|J|[F{M[A[M[J[J|A[S|O[NID|J|F|M{A{M|J[J[A[S|O|N|D[J|F|M|A|M|J|J|A|S|O|N|D|J|F[M[A|M|J|J|A|[S|O|N|D
D?siqn (Gonstruction

Administration (Local/Private) $13,174 $26,348 $26,348 $26,348 $13,174
Administration (Gap) $- $- $- $- $-
Design /RW/Land Acq (Local/Private) $60,500 $121,000 $271,000 $60,500 $-
Design /RW/Land Acq (Gap) $- $- $48,750 $48,750 $-
Construction (Local/Private) $- $- $- $- $-
Construction (Gap/Private) $- $- $- $1,575,000 $1,575,000
Total Local/Private $73,674 $147,348 $297,348 $86,848 $13,174
Total Gap $- $- $48,750 $1,623,750 $1,575,000

$3,865,890

TOTAL BY YEAR

$73,674

$147,348

$346,098

$1,710,598

$1,588,174

EXISTING

EXISTING

PROPOSED

STRATEGIC INVESTMENT PLAN
2014-2018

Section G-12: Project Overview

6. Wabash Riverwalk, Charley Creek, and Cultural Trails

Project Vision

This trail project is an alternative transportation project that will connect multiple community and
regional destinations, provide additional pedestrian and bicycle facilities to the community, create
opportunities to experience the outdoor environment, and promote a healthy lifestyle for Wabash
residents. This project extends the Riverwalk Trail from the end of the existing trail at River and Carroll
Streets west to Charley Creek (Riverwalk Trail Phase 2, from Trail System Master Plan) to traverse north
along Charley Creek to City Park (Charley Creek Phase 1, from Trail Master Plan), with a crossing at Mill
Street and Lockerbie Street to connect with the proposed Cultural Trail extension on the north side of
Hill and Mill Streets (extended west from the City Park entrance near Ewing Street). This connects the
trail system to the senior center and the City Park and connects to the cultural trail along Hill Street. The
Cultural Trail has signage and is an active pedestrian and bicycle facility in the community. The Cultural
Trail will extend a safe pedestrian route to City Park, Charley Creek Trail, Riverwalk Trail, and all the
community amenities and destinations downtown.

This trail segment from Riverwalk to City Park will complete a substantial part of the Wabash pedestrian
and bicycle network. This is an integral section to accomplishing the goal of providing safe, complete
connectivity through the entire city, incorporating and connecting all city parks, the Morrett Sports
Complex, and local schools to downtown and the south side of town. It also complements the 100
miles of regional county bicycle trails.

This project consists of the construction of a pedestrian shared-use path extension from the existing
Wabash Riverwalk Trail at Smith Street and South River Road and runs 4681’ feet west and then turns
into Charley Creek Trail which runs 2148 north to Mill Street. An alternate route would start at Smith
Street and South River Road and run 2498’ west, then wheel around 2918’ and connect to Charley
Creek Trail then north 872" to Mill Street. It also includes a 2148’ run along Mill Street to connect the

Senior Center to the Cultural Trail along the north side of Hill Street and Mill Street, and the west side
of Bond Street.

Project Readiness

The City of Wabash has been planning this segment of trail since the 2005 Trail Master Plan and
increased in priority with the completion of Phase One of the Riverwalk Trail. Extended pedestrian and
bicycle facilities are supported by goals and objectives in the Park and Recreation Master Plan and the
Comprehensive Plan. Committed lead project team members include the City Parks Department, the
City of Wabash, and the Wabash Convention and Visitors Bureau.

~0—_

Cost Estimate
Total: $3,865,890

Committed: $768,390 (20%)
Gap / Request: $3,097,500

Local Partners
Wabash Park Department

Paradise Spring Historical Park Board

The Honeywell Foundation

Priority Wabash County Convention and Visitors Bureau
Medium Wabash Chamber of Commerce

Wabash Area Community Theater

Various regional arts organizations and schools







CITY OF WABASH, INDIANA
Bright Ideas. Brighter Future.

6. Trail Project (Wabash Riverwalk Trail, Charley Creek, Cultural Trail) - Detailed Project Schedule - Budget

Schedule and Budget

Trail Project (Wabash
6 | Riverwalk Trail, Charley
Creek, Cultural Trail)

Total Administration Cost
$105,390

Total Design Cost
$363,000

Total Acquisition Cost*
$247,500

Total Construction Cost
$3,150,000

Total Project Cost $3,865,890

STRATEGIC INVESTMENT PLAN
2014-2018

Section G-13: Project Details

2014 2015 2016 2017 2018
JIJIA[S|O|N JIFIM[AM[J|J|A|S|O|N|D|J|FIM/AIM|J|JIA|[SIOIN[D|[J|F|M|AM|J|J|A|[S|O|N|D|J|F|M|AIM|J|JIAISIO|[N|D

m;r;;gsytgg $13,174 (TIF, GENERAL) $26,348 (TIF, GENERAL) $26,348 (TIF, GENERAL) $26,348 (TIF, GENERAL) $13,174 (TIF, GENERAL)
Administration
(Gap;l ! $' S' $' S' S'
Design /RW/Land
(AL;:VPW: $60,500 (TIF, GENERAL) $121,000 (TIF, GENERAL) $271,000 (TIF, GENERAL, IDNR*) $60,500 (TIF, GENERAL) §-
P §- §- §48,750* §48,750* §-
Constructi
(LocalPrivate) §- $- - % ¥
Constructi
(Gap/Privte) - $- & $1,575,000 $1,575,000
ootal Loca $73,674 $147,348 $297,348 $86,848 313,174
Total Gap $ $- $48,750 $1,623,750 $1,575,000

TOTAL BY
YEAR

§73,674

$147,348

. Design Phase - includes procurement, contracts, environmental, design, permits, utility coordination, land acquisition, and bid letting.

Construction - includes construction.

$346,098

$1,710,598

$1,588,174







TRAIL PROJECT

TOTAL PROJECT COSTS
TOTAL PE = 363,000.00
TOTAL R/W = 247,500.00
TOTAL CONSTRUCTION = 3,150,000.00
TOTAL PROJECT COST = 3,760,500.00
Excludes:

* Environmental Mitigation

* Environmental Adverse Affect
* Environmental Individual 4f




TRAIL PROJECT

TOTAL PROJECT COSTS

PROPERTY OWNER OWNED CORRIDOR

PE

R/W Engineering

Land Acq. Services

CONST.

Survey

Road

Geotech

Environmental

Utility Coordination
Stakeholder Coordination
Pavement Design
Permitting

Abstracting

Abstracting Updates
Parcel Plat and Legal Description
Right-of-Way Staking
Appraisal Problem Analysis

38,000.00
168,000.00
8,000.00
100,000.00
8,000.00
6,000.00
8,000.00
12,000.00
2,500.00
1,000.00
9,000.00
1,500.00
1,000.00

TOTAL PE

Appraising
Appraisal Review
Buying

Recording
Relocation

R/W Management
Land Acquisition

R 72 V2T Vo R Vs S Ve S 0 Ve Y V2 A Ve BV BV R "2 B V

363,000.00

10,000.00
6,000.00
8,500.00

500.00
5,000.00
217,500.00

TOTAL R/W

Construction Costs
Construction Inspection
Railroad

R 72 3 RV Vo i Vo Sk Vo S Vo R V0 AV 8

v n

247,500.00

2,800,000.00
350,000.00

Includes 30% Contingency
12.5% of Construction Cost

TOTAL CONST.

3,150,000.00

TOTAL PROJECT COST

3,760,500.00



TRAIL PROJECT

TOTAL PROJECT COSTS

R/W Engineering # of Parcels Unit Price Total

Title Work = 5 S 500.00 $2,500.00
Updates = 5 S 200.00 $1,000.00
Plats Legals = 5 S 1,800.00 $9,000.00
Staking = 5 S 300.00 $1,500.00
APA = 5 S 200.00 $1,000.00
Total R/W Engineering = 5 S 3,000.00 S 15,000.00
Land Acquisition Services # of Parcels Unit Price Total
Appraising = 5 S 2,000.00 $ 10,000.00
Appraisal Review = 5 S 1,200.00 S 6,000.00
Buying = 5 S 1,700.00 S 8,500.00
Recording = 5 S 100.00 S 500.00
Relocation = 5 S - S -
R/W Management = 5 S 1,000.00 S 5,000.00
Total Land Acq. Services = 5 S 6,000.00 S 30,000.00
Land Acquisition # of Acres Unit Price Total
Commercial Permanent = 0 S 500,000.00 $ -
Commercial Temporary = 0 S 100,000.00 $ -
Residential Permanent = 4.35 S 50,00000 $§ 217,500.00
Residential Temporary = 0 S 50,000.00 $ -
Total Land Acq. Services = S 217,500.00






TRAIL PROJECT
CITY OF WABASH INDIANA

ID |[Task Name
2014 2015 2016 2017 2018 2019
1 PROJECT AWARD =
2 CONTRACTS L
3 INDOT - LPA Contract &
4 Design Consultant Selection —
5 LPA - Consultant Contract &
6 FMIS and PO Approval =]
7 Notice To Proceed @
) ENVIRONMENTAL iﬁ
9 Early Coordination ==
10 Section 106 e
11 Draft Report —
12 Public Hearing =]
13 Final Report ==
14 Environmental Approval 9
15 IDESIGN ﬁﬁ
16 Survey =
17 Stage | Plans —
18 INDOT Review &
19 Field Check Plans —
20 Field Check Meeting @
21 Geotechnical Investigation & Report —
22 Pavement Design —
23 INDOT Review =
24 Stage Il Plans [
25 INDOT Review &
26 Final Tracings =
27 |PERMITS v
28 Permit Applications =
29 Permit Processing e—5
30 Permit Approval &
31 |UTILITY COORDINATION
32 Initial Notices Sent to Utilities ¢
33 Verification Plans to Utilities @
34 Preliminary Plans to Utilities @
35 Preliminary Final Plans to Utilities <@
36 Utility Relocation Work Plans & Agreements e
37 Utility Certification &
38 |LAND ACQUISITION
39 Title Research &
40 Right-of-Way Engineering &
41 INDOT Review &
42 Appraisal Problem Analysis &
43 Appraising —
44 Review Appraising &
46 Relocation —
47 Right-of-Way Clear Certification e
48 |FINAL TRACING SUBMISSION ¢
49 |INDOT PROCESSING —
50 |BID LETTING ¢
51 |INDOT PROCESSING —
52 |CONTRACTOR NOTICE TO PROCEED ¢
53 CONSTRUCTION — 10 o E———

American Structurepoint, Inc.







WABASH STELLAR COMMUNITIES PROGRAM
WABASH RIVERWALK TRAIL

SCALE: 1" = 500'
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CITY OF WABASH, INDIANA
Bright Ideas. Brighter Future.

7. State Road 13/15 Corridor Improvements

EXISTING

SCHEDULE / COST BREAKDOWN

2014 2015

2016 2017 2018
M{J[J|A|S|O|N|D|J|[F|M[A|M|J|{J|A|S|O|N|{D|[J|[F|M[A[M|J|J|A[S|OIN|D|J|[F[M|A|M|J|J|A|S|O|N|D|[J|F|[M|A|{M|[J|J|A|[S|O|N|D
Delsign ((onstruction

Administration (Local/Private) $11,233 $22,466 $22,466 $22,466 $11,233

Comdor mprovements | dminsttion (ap) - - 5- 5- -

Design /RW/Land Acq(Local/Private) $63,000 $126,000 $126,000 $63,000 $-

Design /RW/Land Acq (Gap) $- $- $- §- $-

0G| TR Construction (Local Private) $- $- $- $- 5
16} [0S eSS Construction (Gap/Private) §- $- $- $1,338,750 $1,338,750
3 (0] PG RN OSS Total Local Private $74,233 $148,466 $148,466 $85,466 $11,233
Total Const: $2,677,500 QU $- 5 $- $1,338,750 $1,338,750

$3,145,365  TOTALBYYEAR §74,233 $148.466

$148,466

$1,424,216

$1,349,983

LOCATION

NEW PAVEMENT, CURBS, SIDEWALKS

CANALST

16 HOVaYM

15 IWYIW

WATER ST

ACCESS CONTROL, CURB CUTS, TURN LANES
)
&%\\Q

LANDSCAPING, STREET TREES, LIGHTING

GNTHST

INTERSECTION IMPROVEMENTS

STRATEGIC INVESTMENT PLAN
2014-2018

Section G-14: Project Overview

7. State Road 13/15 Corridor Improvements

Project Vision

This project focuses on improving State Road 13/15 transportation and streetscape components
between (anal Street and north of the bridge at Smith Street. The character of the improvements will
be similar to the rest of downtown Wabash, staying consistent with the design elements and Public Art
Master Plan that have been implemented over the last few years. Serving as a gateway into Wabash,
it is of the utmost importance that aesthetics are improved in this area. Elements that intuitively lead
visitors into the heart of Wabash, such as proper access control and curb cuts, pedestrian elements
including sidewalks, and storm system. Two 12" travel lanes along with a 14’ two-way-left-turn-lane
will improve traffic flow and access control via the reconstruction of drive approaches will improve
safety for pedestrians. Advanced signing will lead traffic to the heart of Wabash and motorists will
be met with a new overhead gateway feature that signifies the entry into the downtown district at
the south side of the bridge at ‘the cut. A complete streetscape feel will be achieved which includes
decorative crosswalks, various landscaping, street trees and plants, lighting, and other pedestrian
streetscape amenities. Pavement markings, signage, and signals will also be modernized.

Project Readiness

Wabash Marketplace and the City of Wabash have completed all streetscape improvements as part
of the Wabash Public Art Plan. This area would utilize the same design elements and forms as the
guidelines for the application of the streetscape to a new area.

Cost Estimate
Total: $2,162,125

Committed: $482,805 (20%)
Gap / Request: $1,679,320
Priority

High

Local Partners
Wabash Marketplace, Inc.

City of Wabash
¢
o
PROPOSED







CITY OF WABASH, INDIANA
Bright Ideas. Brighter Future.

7. State Road 13/15 Corridor Improvements - Detailed Project Schedule - Budget

STRATEGIC INVESTMENT PLAN
2014-2018

Section G-15: Project Details

Schedule and Budget

State Road 13/15 Corridor
Improvements

Total Administration Cost
$89,865

Total Design Cost
$318,000

Total Acquisition Cost
$60,000

Total Construction Cost:
$2,677,500

Total Project Cost $3,145,365

2014 2015 2016 2017 2018
JIJIA[S|O|N JIFIM{A[M[J]|J|ASIOIN[D|J[F|M|AM[J|J|A|S|O|N/D JIF[MAM[J|J|AISIOIN[D|J|F|M/AM J|J|A[S|O|N|D

P, $11,233 (TIF, GENERAL) $22,466 (TIF, GENERAL) $22,466 (TIF, GENERAL) $22,466 (TIF, GENERAL) $11,233 (TIF, GENERAL)
Administration
G §- §- §- §- §-
Design /RW/Land
(Afocjwmj $63,000 (TIF, GENERAL) $126,000 (TIF, GENERAL) $126,000 (TIF, GENERAL) $63,000 (TIF, GENERAL) §-
esign /RW/Land
Kalo) 5 S ;- 3 3
Constructi
(I?(;]csalr/uPcri:/(:;e) $ 5 5 5 5
Constructi
(Gap/Privat) - % 4 $1,338,750 §1,338,750
ota ocal/ $74,233 $148,466 $148,466 $85,466 $11,233
Total Gap $- SE S= $1,338,750 $1,338,750

TOTAL BY
YEAR

$74,233

$148,466

. Design Phase - includes procurement, contracts, environmental, design, permits, utility coordination, land acquisition, and bid letting.

Construction - includes construction.

$148,466

$1,424,216

$1,349,983







SR 13 AND SR 15 CORRIDOR IMPROVEMENTS

TOTAL PROJECT COSTS
TOTAL PE = $  318,000.00
TOTAL R/W = $ 60,000.00
TOTAL CONSTRUCTION = $  2,677,500.00
TOTAL PROJECT COST = $  3,055,500.00




SR 13 AND SR 15 CORRIDOR IMPROVEMENTS
TOTAL PROJECT COSTS

PROPERTY OWNER OWNED CORRIDOR

PE Survey = S 30,000.00
Road = S 150,000.00
Geotech = S 8,000.00
Environmental CE = S 65,000.00
Utility Coordination = S 10,000.00
Stakeholder Coordination = S 5,000.00
Pavement Design = S 8,000.00
Permitting = S 12,000.00
Lighting = 3 15,000.00
R/W Engineering Abstracting = S 2,500.00
Abstracting Updates = S 1,000.00
Parcel Plat and Legal Description = S 9,000.00
Right-of-Way Staking = S 1,500.00
Appraisal Problem Analysis = S 1,000.00
TOTAL PE = S 318,000.00
Land Acq. Services  Appraising = S 10,000.00
Appraisal Review = S 6,000.00
Buying = S 8,500.00
Recording = S 500.00
Relocation = S -
R/W Management = S 5,000.00
Land Acquisition = S 30,000.00
TOTALR/W = $ 60,000.00
CONST. Construction Costs = § 2,380,000.00 Includes 30% Contingency
Construction Inspection = S 297,500.00 12.5% of Construction Cost
Railroad = S -
TOTAL CONST. = $§ 2,677,500.00
TOTAL PROJECT COST = $§ 3,055,500.00



SR 13 AND SR 15 CORRIDOR IMPROVEMENTS

TOTAL PROJECT COSTS

R/W Engineering # of Parcels Unit Price Total

Title Work = 5 S 500.00 $2,500.00
Updates = 5 S 200.00 $1,000.00
Plats Legals = 5 S 1,800.00 $9,000.00
Staking = 5 S 300.00 $1,500.00
APA = 5 S 200.00 $1,000.00
Total R/W Engineering = 5 S 3,000.00 S 15,000.00
Land Acquisition Services # of Parcels Unit Price Total
Appraising = 5 S 2,000.00 $ 10,000.00
Appraisal Review = 5 S 1,200.00 S 6,000.00
Buying = 5 S 1,700.00 S 8,500.00
Recording = 5 S 100.00 S 500.00
Relocation = 5 S - S -
R/W Management = 5 S 1,000.00 S 5,000.00
Total Land Acq. Services = 5 S 6,000.00 S 30,000.00
Land Acquisition # of Acres Unit Price Total
Commercial Permanent = 0.04 S 500,000.00 $ 20,000.00
Commercial Temporary = 0.1 S 100,000.00 $ 10,000.00
Residential Permanent = 0 S 250,000.00 $ -
Residential Temporary = 0 S 50,000.00 $ -
Total Land Acq. Services = S 30,000.00
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SR 13 AND SR 15 CORRIDOR IMPROVEMENTS
CITY OF WABASH INDIANA

ID |[Task Name
2014 2015 2016 2017 2018 2019
1 PROJECT AWARD =
2 CONTRACTS L
3 INDOT - LPA Contract &
4 Design Consultant Selection —
5 LPA - Consultant Contract &
6 FMIS and PO Approval =]
7 Notice To Proceed @
) ENVIRONMENTAL ﬁﬁ
9 Early Coordination ==
10 Section 106 S
11 Draft Report —
12 Public Hearing =
13 Final Report ==
14 Environmental Approval 9
15 IDESIGN ﬁﬁ
16 Survey =
17 Stage | Plans —
18 INDOT Review &
19 Field Check Plans —
20 Field Check Meeting @
21 Geotechnical Investigation & Report —
22 Pavement Design —
23 INDOT Review =
24 Stage Il Plans
25 INDOT Review &
26 Final Tracings e
27 |PERMITS v
28 Permit Applications =
29 Permit Processing e—5
30 Permit Approval &
31 |UTILITY COORDINATION
32 Initial Notices Sent to Utilities ¢
33 Verification Plans to Utilities @
34 Preliminary Plans to Utilities @
35 Preliminary Final Plans to Utilities <@
36 Utility Relocation Work Plans & Agreements e
37 Utility Certification &
38 |LAND ACQUISITION
39 Title Research &
40 Right-of-Way Engineering =
41 INDOT Review &
42 Appraisal Problem Analysis &
43 Appraising —
44 Review Appraising &
46 Relocation —
47 Right-of-Way Clear Certification
48 |FINAL TRACING SUBMISSION ¢
49 |INDOT PROCESSING —
50 |BID LETTING ¢
51 |INDOT PROCESSING —
52 |CONTRACTOR NOTICE TO PROCEED ¢
53 CONSTRUCTION — 10 o E———

American Structurepoint, Inc.







WABASH STELLAR COMMUNITIES PROGRAM
STATE ROAD 13/15 CORRIDOR IMPROVEMENTS

SCALE: 1" = 300'






CITY OF WABASH, INDIANA
Bright Ideas. Brighter Future.

STRATEGIC INVESTMENT PLAN

$412,667

2014-2018
Section G-16: Project Overview
8. Neighborhood Owner-Occupied Rehabilitation . . A
g P 8. Neighborhood Owner-Occupied Rehabilitation
Project Vision
An owner-occupied rehabilitation program focused on the neighborhoods northeast of downtown
FOCUS AREA LOCATION CITY-WIDE LOCATIONS (but open to the entire City of Wabash) will allow homeowners to do much-needed work that would
make their homes safer and more secure. This program is focused on assisting low-income home-
owners with repairs that include making houses adaptable for seniors to age in place, create improved
WABASH COUNTY energy efficiency, and make improvements to the homes by eliminating hazards and improving the
HOSPITAL = a overall condition of the homes. Homes along East Market Street are eligible and are a priority of this
2 = program since they are directly within the East Market Street District and along the Market Street
13 = & corridor but are subject to participant eligibility. The investments will focus on issues of health and
3 Q safety for owners that meet income eligibility. These investments will translate to the assessed value
OHI0 ST z and ultimately the tax revenue for the City. More so than the bottom line, the residents and visitors of
15 Wabash will have a neighborhood that they will be proud of; another way to illustrate to the others
that Wabash has a vision and achieves its vision. Wabash Marketplace has partnered with Region IlIA
INDIANA ST to administer the owner occupied program. Through this partnership, a goal of 38 homes over two
phases with approximately $25K in improvements per home.
; Project Readiness
WALNUTS With the partnership between Wabash Marketplace and Region IIIA, the program is geared up and
ready to proceed. Numerous applications have been distributed, Region IlIA is in the process of
ST reviewing submitted applications and following up with outstanding applications.
Cost Estimate
Total: $1,238,000
Committed: $250,000 (10%)
$
$ EXISTING Gap / Request: $988,000
MAPLEST X Priority
13 §' High
15 S
S
SINCLAIR ST Local Partners o
- % = City of Wabash
== = =
= = = = Al
ast = EE g 2 2 Wabash Marketplace, Inc.
o < = =z o) Economic Development Group of Wahash County
=] Z ES a 4 %) = .
2 2 § ) - A 2 Region IIIA
= = —
502 a % MAI
A PARADISE SPRING
HISTORICAL PARK
SCHEDULE / COST BREAKDOWN
2014 2015 2016 2017 2018
M| J]A[S[O|N|D|[J|F{M[AIM[J]|J[A[S{OIN|D|J|F|M|A[M[J|J|A[S|O|N|D|J[F{M[A{M|J|J|A|S|[O[N|D|J|F|M|A{M|J[IJ|A[S|O|N|D EXISTING PROPOSED
Application Reﬁw flnlall%atllon De|5|gn (Gonstruction
Administration (Local/Private) $20,833 $20,833 $20,833 $- $-
geighpt:jrlﬁo?‘d 3‘#“! Administration (Gap) $- $- $- $- $-
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Section G-17: Project Details

Schedule and Budget

8 Neighborhood Owner

Occupied Rehabilitation

Total Administration Cost
$62,500

Total Design Cost
$187,500

Total Construction Cost:
$988,000

Total Project Cost
$1,238,000

2014 2015 2016 2017 2018
M3 ASTO[NID|J[F[MIAM[J[J|A[S|OIN/DIJ|FIM[AM[J[IJ|A[SIO[ND|J|F|M[AIM|J|J[A|S|[O|NID|J F|M/AM|[IJ|J|A|S|O/N|D
Application ReviewFinalization Design [(Gonstruction)

P, $20,833 (TIF, GENERAL) $20,833 (TIF, GENERAL) $20,833 (TIF, GENERAL) §- §-
,(L\éi:;;nistration 6 5 §. §- $-
B e $20,833 (TIF, GENERAL) $20,833 (TIF, GENERAL) $20,833 (TIF, GENERAL) - $-
Desin (Gap) $41,667 $41,667 $41,667 - §-
il ; ; ;- - -
) $329,333 $329,333 $329,333 3 -
P $41,667 541,667 541,667 ;. ‘.
TotalGap $371,000 $371,000 $371,000 - §-

TOTAL BY
YEAR

$412,667

$412,667

. Design Phase - includes procurement, contracts, environmental, design, permits, utility coordination, land acquisition, and bid letting.

Construction - includes construction.

$412,667







Wabash Stellar Communities Application Funding Table
CDGB Owner Occupied Rehabilitation Grant Matching Funds Table
Local Unit of Government (LUG) Contribution 10%  $10,000.00

IHCDA CDBG OOR Grant Amount 90% $90,000.00
Total $100,000.00

Rehabilitation Dollars 80 % of Total Above $80,000.00
Program Delivery Dollars 20 % of Total Above $20,000.00

Breakdown of Program Costs / Percentage

Number of Homes to be Rehabilitated Minimum 3
Rehabilitation 80 % Construction Costs Not To Exceed (NTE) $25,000 / Home $77,000.00
Lead Hazard Testing Approx $750.00 - 1000.00 / Home $3,000.00

Total $80,000.00

Program Delivery NTE 20% $20,000.00
Administration 20% $4,000.00

Environmental Review 5% $1,000.00

Work Write Ups Bid Packages 75% $15,000.00

Total $20,000.00

Total of Stellar Communities OOR Rehabilitation Effort
Total OOR Budget @ 1.25M
1,250,000 *.8= $1,000,000.00
1,250,000 *.2=  $250,000.00

Number of Homes Rehabilitated @ 25 K Approx 38
Number of Homes Rehabilitated @ 20 K Approx 48



City of Wabash
Stellar Application — Owner Occupied Rehabilitation (OOR)
Overview

The City of Wabash in the Stellar Communities Application seeks to assist low-income
homeowners in Wabash with repairs that include making houses adaptable for seniors to age in
place, create improved energy efficiency, and make improvements to the homes by eliminating
hazards and improving the overall condition of the homes so seniors are be able to continue to
live in the house.

Although the grant is for the entire City of Wabash and will serve seniors 55 years of age and
older, a strong scoring preference will be given to seniors living in the area bounded by the area
submitted in the Letter of Interest as area 5. NIHPI staff will concentrate Phase 1 efforts in this
area. The OOR portion of the project is broken into three phases which are detailed below.

Local Unit of Government Participation

The OOR Program requires a minimum 10 % matching funds donation from the Local Unit of
Government (LUG). The 10% matching portion required in Phase 1 of the Stellar Application
equates to $25,000. The City of Wabash as the sponsoring LUG assures that the funding amount
is available upon the award of the Stellar Communities Program. Also, as the sponsoring LUG
for the grant funds the Mayor is required to sign off on Historic Reviews (commonly referred to
as Section 106°s) and payment requests referred to as draws. NIHPI as grant administrator will
prepare and submit the documents for the Mayors signature.

Client Application Process

Prior to the application NIHPI on behalf of The City of Wabash will begin searching for clients
that meet the income and age restrictions set out in the CDBG Application. The outreach for
clients will include the corporate boundaries of Wabash. This effort will accomplish two goals,
Identify 10 homes in need of repair in the “target area” listed in the Stellar Application. This city
wide outreach sets the stage for Phases 2 & 3 of the OOR portion of the grant application. That is
the section in the application which mentions “Develop a successful pilot program that could be
expanded to other areas of Wabash to affect change community wide.”

This effort will begin with an advertisement in the Wabash Plain Dealer and The Paper. On a
recently completed Emergency Repair Grant NIHPI successfully partnered with Living Well in
Wabash County. It is hoped that this effort will continue with the Stellar Application. In
addition to this effort a press release from the Mayor’s Office, listing NIHPI as the contact for
any potential clients, would be helpful. The effort might continue with radio announcements and
or announcements on Wabash Web TV. Any of the above efforts will publicize the program and
draw attention to NIHPI as the grant administer and the agency responsible for client
applications and processing.



Eligible Households

e Households must be in Wabash, Indiana

e The house must be owned or being purchased on contract by the person/s living in the
house and it must be those person/s main residence

e The family income may not exceed 80 percent of the median income for Wabash County

e The program must have at least one individual living in the house that is either disabled
and/or at least 55 years of age.

Selection Criteria

The household selection criteria for the program will be as follows:
e Applications will be prioritized by the following criteria:
1. Applications completed in their entirety and scoring the highest number of
points will be placed in a priority order. Some houses may not be able to be
completed for the following reasons:

A.

OOw

E.

The amount of work needed to complete the house is more than the
amount of grant money allowed for the house.

The applicants may not own the home.

The applicant’s house may be in the middle of foreclosure proceedings.
Applications may be received after the determination has been made
which houses will be assisted.

Other reasons deemed reasonable by NIHPI, which shall have the final say
regarding which houses will be assisted.

2. Scoring will be as follows with a maximum score of 95 points per household:

40 Points — Persons living in the target area (Project Map Area 5)
15 Points — Disabled grandparents 55 years of age or older, raising
Grand children
5 Points — Persons 62 years of age and older
40 Points — Households making less than 30% of the median income
30 Points — Households making between 30 and 39.99% of the median
Income
25 Points — Households making between 40 and 49.99% of the median
Income
20 Points — Households making between 40 and 49.99% of the median
Income
15 Points — Households making between 50 and 59.99% of the median
Income
10 Points — Households making between 60 and 69.99% of the median
Income
5 Points — Households making between 70 and 79.99% of the median
Income



Eligible Repairs

Because of the nature of the Indiana Housing and Community Development Authority,
(IHCDA), traditional repairs done in an owner occupied rehabilitation program will take
somewhat of a backseat to repairs required by IHCDA. Safety hazards, which will include lead
based paint assessments, will be the number one priority of the program followed by the home
modifications.

Most homes need repairs, but do not have true safety hazards other than lead based paint. Most
of the houses will hopefully have few if any true hazards. Thus, the priorities will be as follows:
1. Safety hazards
2. Senior home modifications
3. Weatherization priorities
4. Repairs and improvements

Some of the eligible repairs include:

Lead based paint hazards

Replacing or repairing roofs

Insulation

Furnaces

Energy related thermostats, (programmable)
Air conditioners

Water heaters

Electrical

Interior plumbing (sanitary and domestic)
Interior water damage

Mold

Windows/doors

Siding

Flooring

Painting

Ceiling repairs

Drywall repairs

Gutters/soffits

Unless required by the senior modification process, the following repairs will be ineligible:
e Carpeting
e Cabinets
e Expanding the size of a building

Swimming pools

Hot tubs

Garage repairs (unless attached to the house)

Sidewalks

Painting to change colors of a room



e Decorative windows

Household Income Verification & Bid Process
The process that will be followed regarding applicants is as follows:

Receive an application.

Request income verification from the household.

Score the application and determine whether the household will be included in the grant.

Meet with the participants and discuss:

A. Their needs as they see it

B. The work on their home they would like to see done

C. Conduct an assessment on the home for possible senior modifications (the home
assessment tool is included)

5. Request a lead based paint risk assessment and request a personal needs assessment from
Aging and In-Home Services of Northeast Indiana. The lead based paint risk assessment
will make define any LBP hazards. The Personal Needs Assessment will determine
services and modification required by the participants.

6. Using all three assessments and the needs and desires of the participants, NIHPI will put
together a bid package. This information will be sent to contractors to perform the work
necessary to meet all three assessments and the wants and needs of the participants.

7. NIHPI will provide bid packs for the RFP to all contractors approved by NIHPI and
meeting the qualifications of the program.

8. NIHPI will verify the bids, check the contractors against the HUD Disbarment List,

ensure the bids are within reasonable guidelines, and notify the low bidder

1. The low bidder and the homeowner will be brought together to do the
following:
A. Sign a construction contract between the homeowner and the low
bidder
B. Sign an Offer of Funding between NIHPI and the homeowner
C. Sign a Forgivable Loan Agreement between NIHPI and the
homeowner
2. Sign a Mortgage to be forgiven over a 12, 24 or 36-month period between
NIHPI and the homeowner
3. NIHPI will be responsible for verifying the work is done to specification as
well as handling any conflicts that arise between the homeowners and the
contractor
4. Upon completion of the work and approval from both the homeowner and
NIHPI, invoices will be sent to IHCDA for processing
5. Upon receipt of funds from IHCDA, NIHPI will release the funds within three
business days to the contractor

APwnhE



Recapture Process

All houses receiving assistance will be required to sign a mortgage agreement with NIHPI. The
agreement will be for the amount of funding received by the household. The mortgage will be for
a 12, 24 or 36-month period. Each month, the mortgage amount will decrease by1/12", 1/24™ or
1/36™ over a one, two or three-year period until there is a zero balance. Recapture guidelines will
be followed if the homeowners sell the house or if the house no longer becomes their primary
residence. The guidelines include NIHPI recapturing any of the funds that have not yet been
forgiven.

Program Timeline

The Stellar Application timeline has begun with letters of interest due on February 19, 2014.

The finalists for the Stellar Program will be announced in March. The finalist will be invited to a
workshop. Submission of the Strategic Investment Plan (SIP-RFP), the application will be due
in May. Representatives of the Stellar Program will conduct site visits in June / July.

Prior to the Stellar Program Application deadline NIHP1 on behalf of the City of Wabash will
work with partner organizations to secure homeowner applications in the “target area” as well as
hold and file other applications in the City of Wabash. With the successful award of the Stellar
Communities grant in late summer or early fall of 2014 NIHPI will prepare and submit an
application to IHCDA and commence Phase 1 work.

Any questions please contact:

Rick Yoder

Director NIHPI Inc
ryoder@region3a.org
260.347.4714

Or

Dave Gee

Housing Rehabilitation Specialist
dgee@region3a.org
260.347.4714
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$8,240,000  TOTALBYYEAR $4,120,000

9. Rock City Lofts
LOCATION EXISTING
FORMER FAIRPLAY BUILDING
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Administration (Local/Private) §- $120,000 $120,000 $- $-
Administration (Gap) $- $- $- $- $-
9 | Rock City Lofts
Design (Local/Private) $- $600,000 $600,000 $- $-
Design (Gap) $- $- $- $- $-
Construction (Local/Private) $- $3,400,000 $3,400,000 $- $-
EIGI P2 Construction (Gap/Private) $- $- $- $ $
(o1 IS IE00 Total Local/Private $- $4,120,000 $4,120,000 $ $
Total Const: $6,800,000 NLIEIKEET) (Tax Credits) (Tax Credits) (Tax Credits) $ $
$ $

$4,120,000

EXISTING

STRATEGIC INVESTMENT PLAN
2014-2018

Section G-18: Project Overview

9. Rock City Lofts

Project Vision

Wabash lacks downtown housing. Rock City Lofts solves this issue by creating new multi-generational,
multi-income downtown housing opportunities with a 40-unit apartment renovation on the second
and third floors of a historic downtown building on the southwest corner of Huntington Street and
Market Street. The Rock City Lofts building has been of interest by many developers over the years and
the owners of the building have been looking for an interested buyer to redevelop the building into
residential units. In the summer of 2013, the City of Wabash Redevelopment Commission, Partnership
for Affordable Housing, House Investments, and Huntington Bank developed a partnership that
solidifies $8 million in equity through the use of Low Income Housing Tax Credits and Historic Tax
Credits. This partnership submitted an application in November 2013. There is a market for apartments
for seniors and for young professionals given all the amenities and activities downtown. This project
will set the tone, jumpstart, and solidify the apartment market in downtown Wabash.

Project Readiness

The City of Wabash Redevelopment Commission, Partnership for Affordable Housing, House
Investments, and Huntington Bank developed a partnership that solidifies $8 million in equity
contingent on the use of Low Income Housing Tax Credit and Historic Tax Credits. Committed lead
project team members include the Economic Development Group of Wabash County, the City of
Wabash, and Partnership for Affordable Housing.

Cost Estimate
Total: $8,240,000

Committed: $8,240,000 (100%)

Gap / Request: $0 (Tax Credits) 0
Priority

High

Local Partners

City of Wabash

Wabash Marketplace, Inc.

Economic Development Group of Wabash County

Partnership for Affordable Housing, House Investments, Huntington Bank

PROPOSED
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Schedule and Budget

9 | Rock City Lofts

Total Administration Cost:
$240,000

Total Design Cost:
$1,200,000

Total Construction Cost
$6,800,000

Total Project Cost
$8,240,000

P, §- $120,000 (PRIVATE EQUITY PARTNERS) $120,000 (PRIVATE EQUITY PARTNERS) §- §-
Pt $- $- - $- $-
e ervate) §- $600,000 (PRIVATE EQUITY PARTNERS) §600,000 (PRIVATE EQUITY PARTNERS) §- §-
Design (Gap) §- §- 5 $- $-
e 5 §3,400,000 (PRIVATE EQUITY PARTNERS) §3,400,000 (PRIVATE EQUITY PARTNERS) $- 5
s 3 ;- 2 - g
P 5 $4,120,000 $4,120,000 ‘. ;.
Total Gap $- (Tax Credits) $- (Tax Credits) $- (Tax Credits) $- S

TOTAL BY
YEAR

$4,120,000

. Design Phase - includes procurement, contracts, environmental, design, permits, utility coordination, land acquisition, and bid letting.

Construction - includes construction.

$4,120,000













Rock City Lofts
November 1, 2013

October 31, 2013

Partnership for Affordable Housing, Inc.
Attn. Stephanie Crawford, Director

250 W. 103rd Street

Indianapolis, IN 46290

RE: Rock City Lofts
Wabash, IN

Dear Ms. Crawford:

Huntington Bank (“Lender”) is pleased to have the opportunity to present this Proposal of Loan Terms for the
rehabilitation of Rock City Lofts (“Development”), a 40 unit affordable senior housing tax credit project located in
Wabash, Indiana. Please note this Term Sheet should not be construed as a loan approval, since all loan terms and
conditions are subject to review and approval by Huntington’s Senior Loan Committee.

Lender acknowledges that: (i) Lender has reviewed the application to be submitted by Partnership for Affordable
Housing, Inc. (Applicant) to the Indiana Housing & Community Development Authority (IHCDA) in support of the
Rental Housing Financing for the Development; (ii) Lender expressly acknowledges the Development will be subject
specifically to the “40-60” set aside, and extended use restriction elections made the Applicant; (iii) the Lender has
reviewed the Minimum Underwriting Criteria set forth in the Allocation Plan; and (iv) Lender has reviewed other special
use restriction elections made by the Applicant, which give rise to additional points in this Allocation Plan.

Construction Loan

Borrower: To be determined

Security: First mortgage lien and an assignment of leases and rents secured by the 31 Unit LIHTC
Project to be located in Wabash, Wabash County, Indiana. The loan shall also be secured by
an Assignment of the General Partner’s Interest.

Loan Amount: Estimated at not greater than $7,500,000, with maximum financing availability up to 80% of
the LIHTC Investment Value (including the Real Estate Valuation, the Valuation of the Tax
Credits and the Present Value of Reversion Benefits) as evidenced by an appraisal report
acceptable to Huntington.

Interest Rate: LIBOR + 3.75% - Interest shall be computed on the basis of a 360-day year but shall be
charged for the actual number of days within each period.

Repayment: Payments of Interest-Only shall be due and payable monthly for the Term of the Loan.

Loan Term: Twenty-four (24) months.

Loan Fees: A Loan Origination fee of 1.00% of the Loan Amount is payable at loan closing. The

Borrower shall also pay all costs and expenses in connection with the loan including, but not
limited to, mortgage recording fees, Bank’s appraisal and appraisal review fees, title
insurance costs, escrow fees, Bank’s legal expenses, and site inspection fees during
construction. The Borrower shall also be expected to provide satisfactory surveys,



Rock City Lofts
November 1, 2013

environmental reports and evidence of suitable insurance prior to loan closing.

Recourse: 100% Guarantee of Completion to be provided by Developer of this project. 100%
Guarantee of Payment to be provided by Borrower subject to review by Bank.

Operating Accounts: The Borrower and/or Guarantor shall maintain the Project Operating Account at Huntington
Bank.

Financial Covenants: Minimum Debt Service Coverage Ratio (DSCR) of 1.15.

Reserve Accounts: The Borrower shall open and maintain the Project’s Operating Reserve and Replacement

Reserve Accounts at Huntington Bank.

Please note that Huntington reserves the right to revise this Term Sheet in the event market conditions change. The
Bank’s final commitment for the financing that you’re seeking can only be issued upon approval of your loan request by
Huntington’s Senior Loan Committee.

Thank you again for the opportunity to participate in the financing for your upcoming project. I look forward to working
with you. If you have any questions, please feel free to contact me at (513) 762-1857.

;/M;m ot

Nadine Liggett
VP - Community Development Lending



Rock City Lofts
November 1, 2013

*See full report in Appendix C

Market Analysis

Rock City Lofts

Location Prepared for

25-45 E Market St Partnership for Affordable Housing, Inc.
Wabash, IN 47302 250 W 103rd St

Wabash County Indianapolis, IN 46290

Date of report Prepared for submission to IHCDA on
October 25, 2013 November 1, 2013

Mitchell Market Analysts, Inc.
82 0 Fort Wayne Avenue, Indianapolis, IN 46204
www.mitchellmarketanalysts .com K317 -687 -2747






*See full report in Appendix C

Indiana Housing and Community Development Authority

2014-2015 Rental Housing Finance Initial Application

Date: 11/1/2013
Development Name: Rock City Lofts
Development City: Wabash
Development County: Wabash
Application Fee: $1,500

Application Number (IHCDA use only):

2014-2015 Form A: Rock City Lofts
Page 1
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Section H-1: Project Team

City of Wabash, Indiana

Mayor Robert E. Vanlandingham
260.563.4171; cityofwabash@cityofwabash.com

Mayor Robert Vanlandingham has lived in Wabash for almost 60 years. He graduated from Wabash High School in 1957 and
worked for the Honeywell Corporation. He served in the US Army for two years and then worked at Ford Meter Box. He graduated
with a Bachelor of Science degree in education from Huntington College and earned his Master of Arts degree in education,
as well as his administration license, from Ball State University. He spent 31 years with the Wabash City School Corporation as
a teacher and administrator before retiring in 2002. Mayor Vanlandingham entered politics in 2000 when he was elected to
the Wabash City Council, serving as Council president for one year. Presently serving in his third term, Mr. Vanlandingham was
first elected Mayor of Wabash in 2003, reelected in 2007, and again in 2011. He is currently serving on the Board of Directors
for the following organizations: Wabash County Economic Development Corporation, Wabash County Historical Museum,
Wabash Marketplace, Wabash County Solid Waste Management, and Wabash County Senior Center/Transportation division. In
his official capacity as Mayor, he presides over the Wabash City Council and is a member of the Board of Public Works and Safety
for the City of Wabash. He is a member of the First United Methodist Church, lvy Tech Advisory Board, Wabash Kiwanis Club,
American Legion, North Central Indiana Mayor’s Association, and the Northeast Indiana Regional Partnership-Mayor’s Caucus.

Douglas C. Lehman, Esq., City Attorney
260.569.0590; doug@lehmanlaw.net

Mr. Lehman represents the City of Wabash during litigation, advises its officials in legal matters, and prepares legal documents
for the City. He began his legal careerin 1975, serving the US Navy-Naval Legal Service Office for three years while on active duty,
followed by 19 years of general practice in Wabash. He began his own practice in 2002 in Wabash as the Douglas C. Lehman
Professional Corporation, during which time he has since served as the legal adviser for the City. Mr. Lehman is a member of the
California Bar Association, the Indiana Bar Association, and the Wabash County Bar Association. He has won four Navy medals
and has published an article, “Retroactivity: Which Way Out of the Morass,"in the Navy JAG Journal.

Wendy Frazier, Clerk-Treasurer, City of Wabash
260.563.4171; wfrazier@cityofwabash.com

Ms. Frazier has served as the clerk treasurer for the City of Wabash since January 2012. Prior to her current role, she served as the
City’s deputy clerk treasurer. In her current role, Ms. Frazier manages all City accounts payable and receivables, monitors CEDIT
funds, serves as the chief financial officer of all monies and investments, maintains financial records on Indiana Gateway online
for public access, conducts all functions of City payroll and INPRS requirements, prepares annual City department budgets,
including expenses, revenues and projected cash flow for all municipal funds, serves as the clerk for the City Council and must
maintain a written record of all meetings, maintains all City Ordinances and Resolutions, assists with annual State Board of
Accounts, and manages deputy clerks.

Scott Richardson, Street Commissioner/Waste Water Supervisor, City of Wabash
260.563.3611; streetdept@cityofwabash.com

Mr. Richardson has served as Street Commissioner since 2005. He assists with annual budget reviews, guides and supervises
teams, and organizes snow plowing/seasonal leaf pick-up. He assigns duties/shifts to different employees within his department
and conducts briefings and meetings before and after work sessions. He has been ERC Certified since May 2009. He has also
been trained according to ADA since June 2011.

Tyler Niccum, Assistant Street Commissioner, City of Wabash
260.563.3611; streetdept@cityofwabash.com

Mr. Niccum has served as Assistant Street Commissioner since 2013. He previously worked in the sign shop as a foreman. He
assists with annual budget reviews, guides and supervises teams, and organizes and conducts snow plowing/seasonal leaf
pick-up. He maintains and documents work completed on a daily basis. He has been ERC Certified since March 2014. He has also
been trained according to ADA since June 2011.
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Section H-2: Project Team

aryparner Economic Development Group of Wabash County

The mission of the Economic Development Group of Wabash County, Inc. (EDG) is to support private investment and leverage
private-sector creation of economic and employment opportunities for the people and businesses of Wabash County. EDG
became the provider of economic development services for the City of Wabash, North Manchester, and Wabash County
in the fall of 2006. EDG took up the mantle of community development as essential to the economic development of the
community. It began public conversations and advocated for change with the public and with public officials. Mayor Robert
Vanlandingham was the first elected official to understand the need to change the way local units of government worked
together. EDG advocates this outlook and urges local units to support, communicate, and coordinate efforts. EDG created the
first Tax Increment Financing District (TIF) in Indiana that leveraged public funds to bring fiber-optic service to every building in
Wabash. This model is now being replicated throughout the state.

EDG led efforts to acquire and develop the 242-acre Wabash Northeast Business Complex and to secure Shovel Ready
Certification and Site Ready Certification. The site is owned by the City of Wabash and managed by the Wabash Redevelopment
Commission, which is staffed by EDG. Tax Increment from this park and the entire Cinergy Metronet Tax Allocation Area will
provide excess TIF to fund most of the match required for the projects outlined in the Stellar Application. Since 2006, the EDG
supported the investment of more than $278 million in private capital assisting the private sector creation of nearly 1,100 jobs,
generating more than $33 million in new payroll and more than $975,000 in new local income taxes. Since 2006 the Wabash
educational attainment increased by more than 24 percent (US Bureau of Economic Analysis) and the per capita income
increased by 12.44 percent since 2009. Strong partnerships now exist between EDG, Chamber of Commerce, Convention and
Visitors Bureau, Wabash Marketplace, Inc., and others. EDG practices Asset Based Economic Development and works to attract
business and talent that is appropriate for Wabash. Its target industries are BioScience (POET Energy), Food Processing (5-Hour
ENERGY), Technology (Cinergy Metronet), health care (Mainstreet Capital), logistics and distribution (Advance Ag Resources),
and value-added agricultural processing and services (Dow AgroSciences) (Novae Corp). EDG is governed by a nine-person
board of directors, including the Mayor of Wabash, a Wabash County Commissioner, North Manchester Town Manager, and six
executives elected by the 114 dues-paying members of EDG.

William “Bill” Konyha, President and CEO
260.563.5258; wkonyha@edgwc.com

Mr. Konyha entered the field of economic development after 18 years in private sector real estate development, with the final
12 years as a senior executive. He has more than 23 years’ experience in economic and community development in both urban
and rural communities. Mr. Konyha's private-sector development experience includes Forest City Dillon, Inc., a subsidiary of
Cleveland-based Forest City Enterprises. He joined Dillon International as its vice president of development and subsequently
joined Chagrin Valley Industries, Inc., as its COO. Mr. Konyha was recruited to Carmel, Indiana-based ClI-Development, Inc., as a
vice president and eventually became the senior vice president of Comparato Investments, Inc., the parent corp. of Cll. He joined
Indianapolis-based Eastside Community Investments, Inc., (ECI) one of the premier community based economic development
organizations in the US, as president of its development subsidiary. Ten months later, the ECl board of directors named Mr.
Konyha executive vice president and COO.

During his 23 years in rural community and economic development, Mr. Konyha learned the importance of cooperation
between local units of government. In the past six years as the president and CEO of the Economic Development Group of
Wabash County, Inc., cooperation among local elected officials was of primary importance to attracting $278 million of new
capital investment, the creation of 1,100 jobs, and the generation of more than $900,000 in new annual local income taxes.
Because of this cooperation, site selectors seek out Wabash County for consideration. One site selection consultant announced
that it represented a client interested in being anywhere that local units of government cooperated with one another. That site
selector brought a $15 million capital investment to Wabash creating 150 21st-century jobs.

Mr. Konyha is a past president of the Indiana Economic Development Association and currently serves as a member of its
governance and as chairman of its legislative committees. He serves as the chairman of the Indiana Main Street Council, vice
chairman of the Indiana Bond Bank, and as president of the Wabash City School Board. Mr. Konyha is recognized as a pioneer in
the use of Tax Increment Financing to support private investment.
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arypARTNER Wabash Marketplace, Inc.

Wabash Marketplace began in 1981 and received its non-profit designation in 1982. Wabash Marketplace’s mission is to foster
community and promote economic development within downtown Wabash. It has been a National Mainstreet Organization
since April of 1998 and run its organization with same 4-point approach as all Mainstreet Organizations by focusing on economic
restructuring, promotions, design and organization. Wabash Marketplace is governed by a 13-member Board of Directors,
which includes many of the local leaders of Wabash.

Wabash Marketplace was instrumental in the creation of the Wabash Downtown Historic District, utilizing legal precedents to
protect historic properties, seeking funding to help rehabilitate historic buildings, encouraging development in the downtown
region, increasing property value, and fostering an improved image of the community. Wabash Marketplace was also a leader in
the development of the Wabash Historic Preservation Commission. This commission ensures buildings are kept in compliance
with historic guidelines and prevent buildings from becoming neglected by vacant or negligent owners.

In addition, Wabash Marketplace’s facade grant program was able to use $174,000 to leverage over $12 million to create many
jobsinthe downtown region. It has also been able to utilize various loan programs to help businesses in either a predevelopment
or revolving loan capacity. These loans have helped several major projects downtown, including a $150,000 short-term bridge
loan to the Charley Creek Inn.

Wabash Marketplace has also helped Wabash dynamically change its image to a destination for the arts; has implemented a
wide-scale streetscape project throughout downtown; and is in the middle of a 4-phase public arts initiative. This will not only
include community preparation projects, such as trash cans, bike racks, and benches, but also large scale murals, landscape
architecture projects, and sculptures.

Patrick O. Sullivan, Executive Director
260.563.0975; patrick@wabashmarketplace.org

Mr. Sullivan serves as the new executive director for Wabash Marketplace, Inc., for which he fosters community and promotes
economic development within downtown Wabash; plans and manages major events in Wabash, including the Farmers’ Market
and Downtown Night to Remember; and markets downtown events and businesses through various media outlets. Prior
to his current role, Mr. Sullivan had seven years of elite Federal law enforcement experience, possessed an active top secret
security clearance with full scope polygraph, and was a member of the Special Operations Section at the White House where
he developed and executed complex protection plans for high profile events, among other duties. He has a Bachelor of Arts
in Communication with a political science emphasis from Auburn University and is currently pursuing his Masters in Business
Administration (MBA) from Indiana Wesleyan University.

Jason Callahan, President
260.563.0975; jason@wabashmarketplace.org
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arvparineR The Honeywell Foundation

The Honeywell Foundation, a public charity dedicated to providing artistic, cultural, social, and recreational opportunities for all,
owns and operates the Honeywell Center, a 120,000-sft regional performing arts and conference center. The Honeywell Center
was opened and dedicated in 1952. It was built by entrepreneur Mark C. Honeywell. The facility includes a 1,500-seat proscenium
theater, visual art gallery, roller skating rink, a variety of meeting rooms, and restaurant. In 2009, the Honeywell Foundation
acquired the historic Eagles Theatre. Eagles Theatre shows first run films on the weekends and hosts live performances during
the week. In 2011, the Honeywell Foundation acquired the Honeywell House, home of the late Mrs. Mark C. Honeywell, which
operates as a cultural house museum and offers a variety of programming. The Honeywell Foundation also offers a robust arts
education program for students, providing more than 41,000 free artistic opportunities for students annually. The Honeywell
Foundation serves more than 247,000 people annually.

Tod Minnich, Executive Director
260.563.1102 x500; tminnich@honeywellcenter.org

Tod Minnich assumed the role of executive director in 2003 for The Honeywell Foundation, a public charity dedicated to
providing artistic, cultural, social, and recreational opportunities for all. Prior to his tenure with the The Honeywell Foundation,
Mr. Minnich worked for the T.J. Martell Foundation. Mr. Minnich served as the executive director of T.J. Martell Foundation’s
Music Row Division in Nashville, Tennessee, while launching its New Media Division. In May of 1999, Mr. Minnich relocated to
New York City to serve as the National Executive Director. Mr. Minnich currently serves on the board of directors for Wabash
Marketplace and Indiana Coalition for the Arts. Mr. Minnich is a native of Indiana, graduating from Jay County High School
with honors before attending Middle Tennessee State University, where he earned a Bachelor of Science degree in Recording
Industry Management.

aryparneR Wabash County Convention and Visitors Bureau

The Wabash County Convention and Visitors Bureau is an organization dedicated to promoting awareness of, interest in, and
support for Wabash County’s tourist attractions and destinations. They conduct marketing and sales programs to attract visitors
to convention, sports, and tourism facilities so Wabash County can derive the economic and social benefits of a prosperous
tourism industry.

Christine Flohr, Executive Director of Tourism
260.563.7171; christine@visitwabashcounty.com

Ms. Flohr worked in the Hospitality Department of the Honeywell Foundation from September 2004 to July 2009. She was
executive director of Wabash County United Fund, Inc., from July 2009 until January 2012. In December 2011, Ms. Flohr began
work as executive director of tourism at the Convention and Visitors Bureau, where she develops plans to promote Wabash
County to outside tourists by building relationships with, and supporting the tourism efforts of, the major tourism attractions,
festivals, lodging facilities, and communities through tourism promotion efforts.
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PROGRAM ADMINISTRATION, ARCHITECTURE, TRANSPORTATION, CIVIL ENGINEERING
American Structurepoint, Inc.

317.547.5580; www.structurepoint.com

Known for turning challenging projects into reality, American Structurepoint has developed an international reputation
for its work in a variety of markets throughout the built environment. After more than 45 years of steady growth, American
Structurepoint offers complete consulting and comprehensive design services. With rich experience, its professionals are
equipped to quickly spot opportunities and tackle challenges, maximizing resources to exceed clients’ expectations. American
Structurepoint offers a comprehensive array of services for a wide range of clients, including local municipalities, state and
federal agencies, and the private sector. Its staff of over 275 experienced professionals works in-house across diverse disciplines,
targeting issues that will improve quality of life for its clients. Since its founding in 1966, the firm has expanded its headquarters
in Indianapolis, Indiana, to include offices throughout the Midwest. Engineering News-Record consistently lists American
Structurepoint as a national Top 500 Design Firm. In addition, ENR Midwest named American Structurepoint the No. 1 Indiana
design firm in 2012. Not only does American Structurepoint guide clients through today’s complex industry-related issues,
but its multi-disciplinary professionals have the resources and expertise to address concerns in such a holistic, sustainable and
systematic manner that the firm provides clients with solutions that save time, money, and resources.

Jack Lashenik, PE, Program Administrator
317.547.5580; jlashenik@structurepoint.com

Mr. Lashenik is a vice president and partner of American Structurepoint, leading the Architecture, Structural, and Planning
Groups. His experience in site development includes site layout, grading, hydrology and hydraulics, road design, earthwork,
utilities, erosion control/water quality design, construction cost estimates, and permitting. He is also experienced in field
investigations and preliminary site analyses to assist clients in determining strengths and weaknesses of a site for budgeting and
scheduling purposes. His vast experience with leading multi-disciplined projects of any scale will be critical in understanding
real world challenges and opportunities that arise throughout Stellar project implementation and will ensure that projects are
completed with the highest degree of integrity.

Rachel Uthe, AICP, ASLA, Project Manager
317.547.5580; ruthe@structurepoint.com

Ms. Utheis a project manager in American Structurepoint’s Planning Group. Her experience has focused on community planning
and economic development. She’s provided expertise involving community planning, land, and regional planning using GIS,
urban design, public space, trail, and corridor design guidelines, ordinance development, development standards, site design,
bicycle, pedestrian, trail, and multi-modal planning, identity, and branding. Through over 10 years of experience, her role on
each project has been diverse, from project management to project production, including client communications, budgeting,
visioning, research, inventory, analysis, public involvement, interdisciplinary teamwork, design, and final package completion.

Jeremy Slater, PLA, LEED AP BD+C, Landscape Architecture

Mr. Slater is a landscape designer in the Civil Engineering Group of American Structurepoint. His experience in master planning
features projects of varying scale for institutes of higher education, corporate, residential, and commercial clients. Furthermore,
his site development skills include landscape design, site layout, site grading, utility layout and design, stormwater quality
design, the ability to incorporate elements promoting sustainability, and construction. A visionary team leader, Mr. Slater excels
at multi-tasking. His superior communications and project management capabilities ensure projects meet deadlines and
adhere to the client’s budget.

Kyle St. Peter, LEED AP, Practice Leader, Architecture

Mr. St. Peter is the practice leader in charge of the Architecture Group at American Structurepoint. An architect, a LEED-accredited
professional, and an architectural marketing consultant, St. Peter has 25 years of experience in the sales and marketing of
major architectural projects and supporting disciplines, such as the Indianapolis airport and the Fort Wayne Convention Center.
His focus is on strategy and directing transformational change, advancing architecture projects to a higher level in terms of
marketing design and public relations.
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Brandon Hoopingarner, Architecture

Mr. Hoopingarner is a project architect and design director for the Architecture Group at American Structurepoint. In
cooperation with the leadership of the Architecture Group and the firm officers, he is responsible for setting the standard for all
designs produced in the Architecture Group. He is well versed in architecture theory of design and has proven experience in the
programming, schematic, and design development phases. To ensure client objectives are met, Mr. Hoopingarner works closely
with project managers to maintain design excellence through construction documents. Mr. Hoopingarner is experienced
in several computer graphic software platforms and is able to communicate designs quickly, with a high level of detail. His
imagination and creativity offers clients a unique perspective throughout the entire design process.

Timothy Wise, AIA, RID, LEED AP BD+C, NCARB, Architecture

With over 15 years’ experience in architecture and interior design, Mr. Wise, the education practice leader of the Architecture
Group at American Structurepoint, offers design perspective based on program and interior functions that inform the exterior
envelope. His inside-out approach, based heavily on programming and understanding of user functions, creates design
solutions tailored to the individual needs of our clients. Mr. Wise’s ability to describe design solutions through 3D modeling
and interactive presentations facilitates a process that emphasizes client input and collaboration. His design solutions are well
recognized for their customization, as well as their budget adherence.

Cash Canfield, PE, Transportation

Mr. Canfield is vice president of American Structurepoint, responsible for oversight of all transportation projects, ensuring each
one is adequately staffed to meet project schedule milestones. He is also responsible for monitoring the progress of the work
and financial status of all projects. Mr. Canfield provides daily direction to the project managers on techniques to use to keep
the project on schedule and budget. He ensures all elements of the project are addressed, and he requires on time and accurate
execution of the work by his staff. Mr. Canfield is also responsible for ensuring quality control processes are implemented on all
transportation projects in order to assure clients a high level of confidence in the quality of the plans and design documents
his staff prepares. Mr. Canfield has over 18 years of experience in the design and management of over 100 transportation
improvement projects. He has provided the leadership needed to deliver 20 projects on fast-track schedules while ensuring a
quality set of plans, such as the $55 million pavement replacement of three miles of I-80/94 in northwest Indiana for which the
plans were completed in only five months, and the $60 million interchange modification and roadway improvement projects
at-74 and US 421 for the new Honda car manufacturing plant in Greensburg, Indiana, for which the environmental document,
plans, and land acquisition were all completed within an 8-month period. Mr. Canfield also ensures a value engineering and
constructability review process is applied to all projects for construction cost containment, which has led to savings on other
projects, such as $100 million on the $400 million US 31 Kokomo bypass project.

Will Lyon, PE, Transportation

Mr. Lyon is a senior project manager with 15 years of experience in the Transportation Group at American Structurepoint. Will's
project management experience includes the design of a wide variety of transportation facilities such as design/build, green
infrastructure, greenways, and complicated urban projects. He also has been involved in major community transportation
studies throughout Indiana, with special focus on the implementation of transportation projects in Speedway, Indiana.

Shaun Cofer, PE, LEED AP, Civil Engineering

Mr. Cofer is a Civil Engineering Group Leader at American Structurepoint. He has development experience with single- and
multi-family residential, commercial, industrial, municipal, regional parks, greenways, trail systems, and medical office projects.
He works with clients, consultants, utilities, and government agencies to obtain design approvals and construction permits for
projects, while meeting the needs of everyone involved and keeping public welfare in mind.
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GRANT ADMINISTRATION Region 1lI-A Development & Regional
Planning Commission

Regional collaboration is paramount to improving conditions that lead to a higher quality of life, economic prosperity and
sustainability. Through regional collaboration, Region Ill-A Development & Regional Planning Commission enjoys a focused
and stronger voice to advocate for the region, a broader reach for its message and concerted energies to pursue and complete
projects of regional significance. Region llI-A is a small part of the collaboration in northeast Indiana leading the region towards
prosperity. Formed as a regional unit of government though Indiana Statute, Region IlI-A has been in existence since 1974,
supporting the community and economic development needs of Huntington, LaGrange, Noble, Steuben, Wabash, and Whitley
Counties. As a regional unit of government serving northeast Indiana, Region llI-A has assisted with many community and
economic development, transportation, and housing projects throughout the region. Region llI-A has also served as a regional
liaison to many state and federal agencies, providing an efficient single point of contact for six counties and 32 municipalities.
Region IlI-A’s exists for the sole and primary purpose of advancing northeast Indiana. In that role, Region Ill-A assists and
seeks the assistance of other regional organizations engaged in small business development, entrepreneurial development,
workforce development, marketing and advocacy. Effective collaboration also requires working with neighboring agencies
and regions. Region IlI-A’s goal is to retain and strengthen local home rule while continuing its total resources for regional
challenges beyond individual capabilities.

Kristine Christlieb, Community Development Planner

Since 2010, Ms. Christlieb has been a community development planner with Region Ill-A. She has written and/or administered a
wide range of Community DevelopmentBlock Grant projectsandrecently completed anapproved Indiana Department of Natural
Resources Shipshewana Parks and Recreation Five-Year master plan. In addition, she has assisted with the regional Brownfield
Assessment Grant, and the Topeka Lake Street EDA project. Ms. Christlieb also wrote a comprehensive Crisis Communication
Plan for Cameron Memorial Community Hospital. Her primary focus is on projects in LaGrange, Noble, and Steuben Counties,
but she also has assisted with administration and grant writing for Kosciusko, Wabash, and Huntington Counties. Ms. Christlieb
has prior experience in bookkeeping, office management, and marketing. She is certified as an accredited grant administrator
from the Indiana Office of Community & Rural Affairs.

Ross Pietrzak, Community Development Planner

Mr. Pietrzak joined the Region IlI-A team in August 2012 and has worked on grant applications, planning, and administration
projects. Included in that list is assistance with the Shipshewana 5-Year Master Park Plan, utility studies, and sewer construction
projects. Most of his project focus is in Huntington, Wabash, and Whitley Counties. He has certification training as a Community
Development Block Grant Administrator.

David Gee, Director of Technical Service

Mr. Gee works as the program manager for an EPA Brownfield Grant and as the director of technical service for Region Ill-A. He
works directly with the Indiana Housing Community Development Authority, providing written construction specifications
for Owner-Occupied Rehabilitation, Aging in Place, and Emergency Repair Grant programs. He also provides construction
request for bid documents. Mr. Gee coordinates interim and final construction inspection with homeowners and contractors
and prepares final construction inspection documents for state IHCDA inspection. He also served as a transportation planner
and GIS Tech for Region IlI-A. In addition, he has certification in Auto-Cad Advanced & 3-D from Ivy Tech Community College,
as well as in ArcView Basic from the Polis Center. He also is an accredited grant administrator (Indiana Office of Community and
Rural Affairs) and has certification as a Housing Rehabilitation Specialist IACED.

Rick Yoder, Director of Housing

As director of housing, Mr. Yoder coordinates and manages owner-occupied redevelopment projects. Rick is currently
completing a DR2 emergency repair grant (OOR) in Wabash, Huntington, Noble, and Whitley counties. Rick is also working with
local officials to obtain new owner occupied repair grant funds for Ligonier, Noble, and Whitley counties. The City of Wabash is
a finalist for the Stellar award and Rick intends to conduct grant administration on the Owner Occupied Repair portion of the
grant. Responsibilities include verifying payrolls and determining compliance of Federal Guidelines according the Davis-Bacon
Act, Davis- Bacon related Acts, Contract Work Hours and Safety Act, and the Copeland Act for several federal projects currently
under construction in the Region IlI-A area. Rick is currently leading the effort for the Wabash Neighborhood OOR program.
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LANDSCAPE ARCHITECTURE CONTEXT, LLC

CONTEXT, LLC, is an award-winning land planning and landscape architecture firm founded on a philosophy embodied in its
name. Each site, project, and client conveys a unique set of influences that characterize the essence of a design challenge. From
a keen sensitivity to these influences come solutions that create the spirit of place—a place that is one with its context. CON-
TEXT is built on enthusiasm for exceptional planning and design and the technical knowledge to create a realistic vision. CON-
TEXT is a proud member of the US Green Building Council and has enjoyed the privilege of collaborating on several LEED-certi-
fied and LEED-registered projects. Low-impact development and green infrastructure solutions are integral to its core mission.
With licensure throughout the Midwest, CONTEXT is poised to deliver outstanding design and personal service wherever the
next endeavor may be. Its talented team of planners, designers, and problem solvers is ready to explore the unique challenges
and opportunities of your specific project. CONTEXT is 52 percent women-owned and carries both WBE and DBE certifications.

Fred Prazeau, PLA

Mr. Prazeau shares his strengths in firm operations and project management with CONTEXT. He focuses on communication and
organizational tools that help orchestrate the firm’s most sizeable projects. His personality reinforces the firm's commitment to
responsiveness. Mr. Prazeau is a member of the Urban Land Institute and has served as adjunct professor for Ball State Univer-
sity. He has also leads many low-impact development training seminars; two of which include, “Low-Impact Development (LID)
Site Design Techniques, Anson Case Study” Central IN Storm Water Quality Conference, Indianapolis/Spring 2008 and “Sustain-
able Development: Positively Impacting the Triple Bottom Line” Land Development East Conference, Orlando/Spring 2007.

peveLoPMENT PARTNER Partnership for Affordable Housing

Stephanie Crawford- Director

DEVELOPMENT PARTNER HOUSe Investments

Michael D. Emkess - Principal

pEVELOPMENT PARTNER Huntington Bank

Nadine Liggett - VP - Community Development Lending
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Beacon Credit Union, Kevin Willour, President/CEO

Bucheri McCarty & Metz LL, Ronald J. Metz, CPA

Center Court Barbershop, Jeff Leslie, Owner/Barber

Charley Creek Foundation, Daniel H. Ford, Foundation Chair

Conrad Morris & Associates, Conrad Morris

Community Foundation of Wabash County, Patricia S. Grant, Executive Director
Conflux & Confluence, LLC, Michael Beauchamp

Crossroads Bank, Roger Cromer, President/CEO

The Crow’s Nest Antique Mall, Thomas and Melanie Boyll, Owners

DARGO LLC, Jim Reynolds, Owner

Economic Development Group of Wabash County - Wabash County Redevelopment Commission, Mark Guenin, President
The Francis Shoppe, Marjorie Francis, Building Owner, RE: The Francis Shoppe

The Francis Shoppe, Marjorie Francis, Building Owner, RE: Jack’s Antiques

Ford Meter Box Foundation, Inc. Lance Agness, Vice Chairman

Gallery 64, Mary Hettmansperger, Building/Business Owner

Halderman Real Estate Services, F. Howard Halderman AFM

Heartland Career Center, Mark Hobbs, Principal

Honeywell Center, Tod Minnich, Executive Director, RE: Honeywell Center

Honeywell Center, Tod Minnich, Executive Director, RE: Eagles Theatre

House Investments, Michael D. Emkes, Principal

Huntington, Nadine Liggett, VP - Community Development Lending

Huntington, City of, Indiana, Mayor Brooks Fetters

Huntington County Economic Development, Mark A. Wickersham, Executive Director
Indiana Landmarks, Todd A. Zeiger, Director, Northern Regional Office,

INGUARD, W. Parker Beauchamp, CEO

Ivy Tech Community College, Pam Guthrie, Executive Director, Wabash

LaGrange County Economic Development Corporation, Keith A. Gillenwater, President/CEO
Manchester University, Jo Young Switzer, President

Marion, City of, Mayor Wayne W. Seybold

Market Street Square, LLC, Laura Stevens and Michael C. Arndt, Owners

Metronet, Dan Townsend, Northeast Market Supervisor

Metropolitan School District of Wabash County, Sandra Weaver

Miami County Economic Development Authority, James E. Tidd, Executive Director
Minnich, Tod, Downtown Building Owner

New, Raymond, Downtown Building Owner

North Manchester, Town of, Dan Hannaford, Town Manager

Northeast Indiana Regional Partnership, John Sampson, President/CEO

Peru, City of, Indiana, Mayor James R. Walker

Redemption Development, LLC, Lisa R. Gilman, Owner

Region llI-A Development & Regional Planning Commission, John “Jac” Price, President, Board of Directors
Schlemmer Brothers Metalworks, Inc., Kent Henderson, Owner

Smitty’s Bar and Grill, Pamela Magley, Owner

State of Indiana House of Representatives, Dave Wolkins, State Representative, House District 18
State of Indiana Senate, Senator Jim Banks

Stein, Holly, Owner

Thermafiber, Inc., Steve Edris, Director & General Manager, Mineral Wool
Thriftalicious Resale Shop, Aaron and Tracy Griffith, Owner

Vandermark Builders, Dave Vandermark, Owner, Building Owner

Wabash, City of, Board of Public Works and Safety, Dee Byerly, Greg Metz

Wabash, City of, Board of Parks and Recreation, Jothn P. Salb, President




STRATEGIC INVESTMENT PLAN CITY OF WABASH, INDIANA
2014-2018 Bright Ideas. Brighter Future.

Appendix A

Letters of Support, continued.

Wabash, City of, Board of Zoning Appeals, Douglas Adams, President

Wabash, City of, Clerk-Treasurer, Wendy Frazier, Clerk-Treasurer

Wabash, City of, Fire Department, Robert Mullett, Chief

Wabash, City of, Historic Preservation Commission, Jim Reynolds, Secretary-Treasurer,
Wabash, City of, Park Department, Todd Titus, Superintendent

Wabash, City of, Plan Commission, Scott A. Long

Wabash, City of, Redevelopment Commission, Lynn Yohe, President

Wabash Carnegie Public Library, Ware W. Wimberly lll, Director

Wabash City Schools, Jason Callahan, Superintendent

Wabash County Chamber of Commerce, Kimberly A. Pinkerton, President/CEO

Wabash County Commissioners, Scott E. Givens, Barry J. Eppley, Brian K Haupert

Wabash County Convention & Visitors Bureau, Christine Flohr, Executive Director of Tourism
Wabash County Historical Museum, Mitch Figert, Executive Director, RE: Museum

Wabash County Historical Museum, Mitch Figert, Executive Director, RE: Facade

Wabash County Hospital Foundation, Karen S. Newhouse, Director

Wabash County YMCA, Clint Kugler, CEO

Wabash Marketplace, Inc., Jason Callahan, President, Board of Directors

Wabash Marketplace, Inc., Patrick Sullivan, Executive Director

Wabash Marketplace, Inc., Patrick Sullivan, Executive Director RE: Farmers’ Market

Wabash Marketplace, Inc., Andrea Zwiebel, Public Art and Creative Placemaking Subcommittee




CREDIT UNION

Guid Wa i

May 19, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weisenberger, Director

One North Capital, Suite 600
Indianapolis, IN 46204

Dear Ms. Weisenberger:

Beacon Credit Union is proud to support the City of Wabash in their efforts to become a Stellar
Community. Beacon Credit Union has been fortunate over the years to grow our branches and
corporate offices located in Wabash Indiana. The City of Wabash and.our Wabash Chamber of
Commerce have worked tirelessly to improve the quality of life, so as to ensure a sound economic future
for our community.

Beacon Credit Union represents the synergy that can come from rural, cooperative spirit. Our credit
Union was established in 1931 by a group of farmers and a part time preacher, to serve the needs of
rural farm families in Wabash County. Today Beacon serves over 47,000 members in eighteen counties
throughout North Central/ Northeastern Indiana and is recognized as the fourth largest Credit Union in
the state. Beacon’s vision has always been to improve the quality of life for the communities in which
we serve. The leadership in our City and our Chamber has the same vision to serve and improve the
quality of life in Wabash, making it sustainable and relevant for generations to come.

As a business professional, | have always been impressed with the City of Wabash and the Wabash
Chamber of Commerce in their ability to collaborate and cooperate throughout all sectors for the
betterment of our community. Our local leaders go beyond a “can do” mentality and embrace a “will
do” spirit that embodies the focus of a Stellar Community. Being selected as a Stellar Community finalist
is a remarkable accomplishment and the award of such would be life changing in the ongoing
investment of growing, improving and reinforcing the infrastructure of our Wabash community.

Sincerely, .

Kem & ttesr)

President/CEO
Beacon Credit Union.

P.O. Box 627, Wabash, IN 46992
Phone: (260) 563-7443 ¢ Fax: (260) 569-0553 * www beaconcu.org * Email: beaconcu@beaconcu.org



BUCHERI McCARTY & METZ LLP

Certified Public Accountants | Consultants

Charting the Course

May 16, 2014

Robert Vanlandingham Mayor
City of Wabash

202 South Wabash Street
Wabash, Indiana 46992

Re: Stellar Communities Designation

Dear Mayor Vanlandingham,

Without hesitation, Bucheri McCarty & Metz supports the City’s efforts to have Wabash named
as a Stellar Community.

We are interested in restoring our building to the historical look and value of downtown
Wabash. We have supported fagade grant programs in the past and if funds were available thru the
Stellar Communities Designation, we would restore the fagade by replacing, cleaning, and repainting all
visible surfaces of our building. By receiving this designation we believe other local downtown
businesses, as well as our Historical City of Wabash, would benefit greatly.

Thank you for consideration of our town’s need.

Sincerely,

A

Ronald J. Metz, CPA

Bucheri McCarty & Metz

55 West Market Street | Wabash IN, 46992
Phone: 260.563.0567 | Fax: 260.563.8581 | www.bmmcpas.com



May 14, 2014

Robert Vanlandingham Mayor
City of Wabash

202 South Wabash Street
Wabash, Indiana 46992

Re: Stellar Communities Designation
Dear Mayor Vanlandingham,

Center Court Barber Shop supports the City’s efforts to have Wabash named as a Stellar
Community without hesitation.

I am interested in restoring my building to the historical look and value of downtown Wabash. I
have supported fagade grant programs in the past and if funds were available thru the Stellar
Communities Designation, I would restore the facade by repairing and/or replacing the soffit and
paint. By receiving this designation I believe other local downtown businesses, as well as our
historic downtown, would benefit greatly. Thank you for your consideration of our town's need.

Sincerely,

gy ——1

Jeff Leslie
Owner/Barber




May 15, 2014

Mayor Robert Vanlandingham
City of Wabash

202 S. Wabash St.

Wabash, IN 46992

Re: Stellar Communities program

Dear Mayor Vanlandingham,

Civic renewal, preserving historic assets and promoting arts & culture are the
mission cornerstones of the Charley Creek Foundation. If Wabash were to be
designated as a Stellar Community, there would be several proposed projects that
would align with and complement our activities. Itis for this reason the Charley
Creek Foundation is fully behind the city’s effort in this regard.

One of our major events each year is the five-day Artsfest in June. The ability to

bring in top talent and programming would only be enhanced should Wabash be
successful.

Our community has made tremendous strides in recent years and is well poised to
continue this movement. We look forward to working together in securing a better
future for Wabash.

With regard,

Daniel H Ford
Foundation Chair

P.O. Box 454 Phone: 260.563.6356
Wabash, IN 46992 Fax: 260.563.8053
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Conrad Morris & Associates

4-10-14

Wabash Market Place

| am interested in the Facade grant for the front of my building at 35 W Market. Cornices would be part
of the project. | would also be painting in historical colors

Sincerely

Conrad Morris

351 2 West Market Street « Wabash, IN 46992 « 219-563-8654 « Fax: 219-569-0614 » E-mail: conrad@cm-a.com






Conflux & Confluence, LLC

231 W Canal Street
Wabash, IN 46992

Michael Beauchamp, Member
Mike@Beauchamp.us
260-249-3100

May 16, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weisenberger, Director
One North Capitol, Suite 600
Indianapolis, Indiana 46204

Dear Director Weisenberger;

| have been invested with several buildings in the Wabash downtown historic district for
eleven years, and !'ve lived in Wabash all my life. Never have | withessed such an
enthusiasm for restoration and business activity in our small downtown. Proprietors
have taken the plunge to buy buildings, start businesses, and engage in community
enterprise as never in my lifetime. A significant change includes people who are now
residing in second stories, working downtown, and adding new flavor to our special
downtown community.

The attraction of the Honeywell Center with all its cultural and education offerings and
the first class Charley Creek Inn are bringing folks from nearby and far away to our
town. Enthusiasm builds on its momentum so there have been a number of new
businesses jump in.

Still there is a lot of work and investment needed to continue this genesis. Our historic
area was mostly built following a catastrophic fire on April 14, 1870, when fifty-five
buildings burned to the ground. Most buildings today are one hundred years old or
more. Many maintenance requirements have been deferred year after year. Our
various owners are handling their personal building preservations as best as they can,

and previous matching programs have proven that fagade incentives boost owner
investment.

There is absolutely no question in my mind that Wabash needs the Stellar Investment
Plan to sustain the investment to date and encourage our community to further the
progress. I've engaged in hundreds of conversations during the past two years about
the Stellar Plan, and | can tell you the hopes and dreams of downtown owners depend
on a positive outcome to the Stellar opportunity.

Sincerely,

Michael B hamp



' Crossroads

BANK

Where Your Bank and Your Life Meet.

Crossroads Bank

Wabash, IN 46992

Re: Stellar Grant Committee Members
May 28, 2014

On behalf of the City of Wabash, our company strongly supports the proposal set forth to be named a
Stellar Community for 2014. The resources of Crossroads Bank fully support the long range planning
that has been undertaken in establishing a city-wide Master plan for the community’s future growth.

Wabash'’s plan includes redeveloping our downtown to attract young professionals and to allow
businesses to capitalize on the economic development opportunity created by the Hoosier Heartland
Corridor. Through the efforts of many in our community, we have raised extensive private funds to help
build a 75,000 square foot YMCA, a historical museum and a successful Hospital Foundation. This shows
the huge commitment already being made to revitalize our downtown.

Our bank is committed to provide funding and the financial expertise whenever needed to the Master
plan committee. The future of Wabash and Crossroads Bank are closely related. It is our desire to build
a stronger and more beautiful community as a heritage for future citizens. If you need any further
information please feel free to contact me.

Respectfully,

g Con—

Roger Cromer
President and CEO

crossroadsbanking.com

1205 N. Cass Street ColumbaCity  North Manchester  South Whitley ~ Syracuse
PO Box 259 260248 2265 260 982 2188 2607235127 574 457 4411
Wabash, IN 46992

Phone 260 563.3185

Fax 260 563 4841



May 15, 2014

Committee of the Stellar Communities Fagade Grant

To Whom it May Concern:

Four years ago, we purchased a building in historical downtown Wabash and opened an Antique
Mall/Coin Shop. The beautiful, old buildings have so much character to them, however, with the age of
the buildings, many require fagade and roof repair, our building included. Several small business
owners in our downtown are trying extremely hard to revitalize our downtown area by improving their
buildings to hopefully attract tourism and continuous patronage that would stimulate economic growth.

The buildings downtown are large and building repairs for a small business owner can be astronomical.
Therefore, we would be extremely grateful if the Committee for the Stellar Communities Facade Grant
would award the grant funds to the City of Wabash, Indiana.

‘@“@“‘b

Thomas and Melanie Boyi!

The Crow’s Nest Antique Mall



DARGO LLC

41 W. Canal Street
Wabash, IN 46992

May 14, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weisenberger, Director

One North Capitol, Suite 600
Indianapolis, Indiana 46204

Re: Stellar Communities Designation
Dear Ms. Weisenberger,
I support the City’s efforts to have Wabash named as a Stellar Community without hesitation.

I have 2 businesses and my personal residence based in Wabash’s historic district. I am
interested in continuing the restoration of my buildings to improve the historical look and value
of downtown Wabash. I have supported the downtown historic district in the past and if this
strategic investment program were available thru the Stellar Communities Designation, I would
continue restoring the historic nature of my buildings by adding an awning and historic signage.
By receiving this designation I believe other local downtown businesses, as well as our historic
downtown, would benefit greatly. Thank you for your consideration of our town's need.

Sincerely,
DARGO LLC

im Re@ds
Owner



Eco c 214 South Wabash St. » Wabash, IN 46992

Deve pment 260-563-5258 * 260-563-6920 (fax)
up of
Wabash
County
May 6, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weissenberger Director

One North Capitol, Suite 600
Indianapolis, Indiana 46204

Dear Ms. Weissenberger

The City of Wabash is a Stellar example of what can happen when a community sets about tearing down silos and replaces them with

a sandbox. The community energy generated by so many individuals and organizations working together has Wabash set upon a path
of innovation and relevance.

Wabash was battered by the most recent recession as few other communities were. We experienced significant industrial
disinvestment, job loss, population loss, and declining personal income. In 2009 alone the personal income in Wabash County
decreased by more than $62 million and our per capita income was at 91.75% of that of the State.

Our cooperative planning efforts and execution of our plans enabled our county-wide personal income to grow by nearly $172 million
since 2009 and our per capita income is now at 96.66°%¢ of the state’s. Local units of government, agencies and not for profit
organizations from throughout Wabash County have worked with each other to develop and execute plans enabling us to identify our

community assets and to capitalize upon them as economic strengths. We are a leader within the Northeast Indiana Region and work
with communities in no less than thirteen counties.

Our planning efforts resulted in a Strategic Investment Plan that we believe will enhance our efforts to make Wabash relevant to the
21 Century and help us to attract young professionals seeking a quality of life that may not be available elsewhere. Ultimately, we
believe that Wabash impacts the workforce of the entire region as young people choose to live here even as they work elsewhere.
Community assets outlined in the Wabash Comprehensive Plan and Strategic Economic Development Plan are necessary to facilitate
our continued transition into an Arts and Entertainment center. The Designation as a Stellar Community will advance our Strategic

Investment Plan much more rapidly than we will be able to otherwise. Wabash is a Stellar Community and with the designation we
will accomplish the plan in three or four years rather than the fifteen to twenty it will take without the designation.

Sincerely,

© 5.

William S. Konyha
President & C.E.O.

info@edgwc.com » www.edgwc.com



214 S. Wabash St. * Wabash, IN 46992
(260) 563-5258 « Fax (260) 563-6920

WABASH COUNTY REDEVELOPMENT COMMISSION

May 28, 2014

Robert Vanlandingham, Mayor
City of Wabash

202 South Wabash Street
Wabash, Indiana 46992

Re: Stellar Designation
Dear Mayor Vanlandingham,

The Wabash County Redevelopment Commission supports the City of Wabash and its proposal to be
designated a Stellar Community.

The city’s economic development plan and strategic investment plan were developed by the
Redevelopment Commission of the City of Wabash, with the participation and consent of the City
Council and the Plan Commission. We are aware of all of the focus groups, interviews, neighborhood
meetings, public hearings and other efforts to gather public input and to gain consensus for the plans.
Some changes to priorities have been made as a result of additional public participation and we support
the ongoing, living nature of the city’s plan.

We support the efforts of the city and urge that the OCRA, IHCDA, and InDOT to recognize the
outstanding strides made by the city and designate Wabash, Indiana as a “Stellar Community.”

Sincerely,

inffo@edgwc.com * www.edgwc.com






I PO. Box 386

88 WEST MARKET STREET » WABASH, INDIANA 48892
DIAL (260) 563-8805

April 21, 2018f

Robert Vanlandingham Mayor
City of Wabash

202 South Wabash Street
Wabash, Indiana 46992

Re: Stellar Communities Designation
Dear Mayor Vanlandingham,

As the owner of the Jack’s Antiques building at 5 West Canal St. I will support the City’s efforts
to have Wabash named as a Stellar Community.

[ am interested in being part of a fagade grant program to help restore our building to the historic
grandeur that it once possessed. This building sits on the main thoroughfare through town and is
one of the first buildings you see as you enter historic downtown Wabash. We have owned this
building since 1961 and if funds were available through the Stellar Communities Designation we
would no doubt participate in this program. Thank you for your consideration in this matter as it
is extremely important to our family.

Sincerely,
Marjorie Francis
Building Owner

P G
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86 WEST MARKET STREET « WABASH, INDIANA 46882
DIAL (250) 563-8805

April 21, 2018

Robert Vanlandingham Mayor
City of Wabash

202 South Wabash Street
Wabash, Indiana 46992

Re: Stellar Communities Designation

Dear Mayor Vanlandingham,

As the owner/operator of the Francis Shoppe at 60 West Market Street 1 will genuinely support
the City’s efforts to have Wabash named as a Stellar Community.

I am interested in being part of a fagade grant program to help continue to restore our building to
its historic nature. Our business has been a staple of historic downtown Wabash since 1961 and
we have participated in fagade grant programs in the past. If funds were available through the
Stellar Communities Designation to continue to improve our fagade we would whole-heartedly
participate in this program. Thank you for your consideration in our town’s revitalization efforts.

Sincerely,
i ?.ﬂfa.b g teS

Marjorie Francis
Building Owner

=T
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May 19, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weissenberger, Director

One North Capitol, Suite 600
Indianapolis, Indiana 46204

Re: Stellar Communities Designation
Dear Director Weissenberger,

Gallery 64 is a new business, located in the heart of downtown Wabash Indiana. I offer Art and
culinary classes, have a retail space and will eventually host revolving Art exhibits. I have
already renovated the interior on the main street level floor of the 7,722 square foot space. My
plan is to begin the renovation of the interior on the 2™ level in the next 3 to 5 years.

I am interested in restoring the outside of the building to the historical look and value of
downtown Wabash Indiana. The current fagade was changed in the 1950°s and has a somewhat
unappealing front. I hope is to restore the front, giving it a more historical relevance. I would

also like to change out inefficient windows to energy efficient, tempered safety glass windows
on both levels.

I think the efforts made by local business owners who have received financial help from fagade
grant programs have proven to be successful. If funds were available thru the Stellar
Communities Designation, I would restore the facade by repairing and/or replacing the overall

look of the front, replacing the glass and supporting metal structure, and painting the entire face
of the building.

By receiving this designation I believe other local downtown businesses, as well as our historic
downt o ne ank you for your consideration of our town's need

S erely e ansp r Building/business owner
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May 19, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weisenberger, Director

One North Capitol, Suite 600
Indianapolis, Indiana 46204

Re: City of Wabash Application
Dear Stellar Communities Committee:

I want to express my support of the Strategic Investment Plan as set forth within our Stellar
Community Pilot Program application for the City of Wabash. As a member of the
Honeywell Foundation Board, Wabash County Hospital Board of Trustees and a small
business employer in Wabash these projects will have a tremendous impact on our
community and its citizens.

Wabash is a small rural Indiana town, with so much to offer via our many wonderful
facilities, foundations, etc. If we are chosen as a Stellar Community the projects outlined in
our plan will take us to another level and enable us to truly make our downtown complete,
vibrant and a destination for people from outside our city. The business growth generated by
the programming enabled by these projects will enhance downtown Wabash and greatly
increase our ability to market for new business growth due to a better quality of life.

We are on the cusp of some tremendous advancement here in Wabash and this plan will
facilitate those steps.

Thank you for your consideration of Wabash!

F. HowardiHalderman AFM
President

Halderman Real Estate Services, Inc. % Halderman Farm Management Service, Inc.
P.O. Box 297, Wabash, Indiana 46992 < (260) 563-8888 <+ (800) 424-2324 + Fax: (260) 563-8889
howardh@halderman.com < www.halderman.com



Heartland Career Center
79 South 200 West
Whabash, IN 46992-8510

May 28, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weissenberger, Director
One North Capitol, Suite 600
Indianapolis, IN 46204

Dear Ms. Weissenberger:

Heartland Career Center is pleased to be a part of the Wabash community. As an integral part of the
Wabash community, we are proud to support the city of Wabash as they pursue the distinction of being
recognized as an elite, Stellar Community.

Our community thrives on collaboration. The three local school corporations collaborate through grant
initiatives, school transportation, and have even shared instructors and resources for the benefit of
students. Our Career Center is a prime example of how education, business and industry work together.

Recently, Heartland Career Center served as the host site for a meeting between a prospective business
and community leaders. Educational, business and city leadership representatives met to discuss the
positive attributes of our community and educational systems in an effort to bring the major employer
to our area.

Our Career Center provides the students from our nine participating high schools with the opportunity
to build their futures. During the 2013-14 school year, 53 industry recognized certifications were
earned. The Wabash City Fire Department, Ford Meter Box and Miller's Merry Manor are just a few of
the many businesses and industries that serve as hosts for several of our students to earn certifications
It is because of our valuable partners that students have opportunities for successful transition to the
workforce or post high school educational endeavors.

In addition to the certifications earned by Heartland students, lvy Tech has been a major contributor to
the success of our students within the Wabash community. During the spring semester of the 2013-14
school year, 140 of our students earned 855 free dual credits toward degreed and certification
programs. The dual credit agreements make a meaningful difference in the financial and career
opportunities for our students who may soon be contributing members of the Wabash Community.

Wabash is an amazing city to raise a family, work and build businesses. Our community truly cares
about people of all ages and their quality of life. Being selected as a Stellar Community would provide

another platform to display our spirit, innovation and showcase the amazing life we have in the Hoosier
state and the city of Wabash.

Educationally yours,;

ark Hobbs, Principal

PH: 260-563-7481 FAX: 260-563-5544



May 23, 2014

Mayor Robert Vanlandingham
City of Wabash

202 South Wabash Street
Wabash, Indiana 46992

Dear Mayor Vanlandingham,

Please accept this letter of support on behalf of the Honeywell Center regarding
the City’s efforts in honoring Wabash as a Stellar Community.

We strongly believe in economic development for Wabash. The Honeywell
Foundation has been involved in the planning process for many years and the
process for the communities’ strategic plan was implemented years ago.

The Honeywell Foundation owns and operates two major businesses located in
downtown Wabash, and the Foundation has played a key role, along with other
downtown businesses, in obtaining realistic and obtainable goals for the
community of Wabash.

Again, | support the efforts of the City to recognize Wabash as a Stellar
Community and offer any expertise needed to assist the effort. If you have any

questions or need additional information, please do not hesitate to contact me at
260-563-1102 Ext. 500.

Best Regards,

/% =_
Tod Minnich
Executive Director



May 27, 2014

Mayor Robert Vanlandingham
City of Wabash

202 South Wabash Street
Wabash, Indiana 46992

Dear Mayor Vanlandingham,

Please accept this letter of support on behalf of the Eagles Theatre regarding the City’s
efforts in honoring Wabash as a Stellar Community.

Eagles Theatre has a long, rich history within the City of Wabash. As a 107-year-old facility,
the theatre has long been a site for entertainment and community gatherings. Located in the
heart of downtown Wabash, the Eagles Theatre has been home to thousands of memories.

After the Honeywell Foundation took ownership of Eagles Theatre in 2010, the Foundation
made a significant investment by making several upgrades and improvements, which
included refinishing all cosmetic surfaces, paint, plaster, lighting, replacing over 4,000 light
bulbs between the theatre and the marquee, new theatre seats, upgraded audio system,

repaired the heating and cooling system, and installed a digital projector and upgraded audio
processor in the theatre.

Eagles Theatre programming also expanded to include not only first run movies, but also
classical film showings during our “Throwback Tuesdays”, free family film showings during
our “Free Movie Mondays”, Independent film showings, and Live Blues and Comedy events.

In addition to the Foundation’s commitment to continue to provide diverse and quality
programming at Eagles Theatre, the Foundation is also financially committed to the long term
maintenance obligation that would come with renovation of the currently unused space. In
addition to these commitments, the Foundation is prepared to provide match funds for the
renovations of the upper floors of Eagles Theatre.

Again, | applaud the efforts of the City to recognize Wabash as a Stellar Community and offer
any support and expertise needed for a successful implementation. If you have any

questions or need additional information, please do not hesitate to contact me at 260-563-
1102 Ext. 500.

Best Regards,

.y L)

// s
Tod Minnich
Executive Director



Opportunitie  in Real Estate Investing. Since 1978.

May 27, 2014

Stephanie A. Crawford

Director

Partnership for Affordable Housing Inc.
250 W. 103™ Street

Indianapolis, IN 46290

Re: Rock City Lofts
Wabash, Indiana

Dear Ms. Crawford:

I am writing on behalf of House Investments (“House™) to express House’s strong interest in serving as a
financing partner with Partnership for Affordable Housing, Inc. (“PAH”) in connection with the proposed
construction of the Rock City Lofts in Wabash, Indiana.

House acknowledges that: (i) House has reviewed the application to be submitted by Rock City Lofts
(“Applicant”) to the Indiana Housing & Community Development Authority (“IHCDA”) in support of the
Rental Housing Financing for the Development; (ii) House expressly acknowledges the Development will
be subject specifically to the “40-60” set aside, and extended use restriction elections made the Applicant;
(iii) House has reviewed the Minimum Underwriting Criteria set forth in the Allocation Plan; and (iv)
House has reviewed other special use restriction elections made by the Applicant which give rise to
additional points in this Allocation Plan.

In the current market, expected Low Income Housing Tax Credit (“LIHTC”) equity pricing for this
development would be $0.87 per dollar of tax credits for an estimated LIHTC equity contribution of
$6,199,467. In the current market, expected Historic Tax Credit equity pricing for this development
would be $0.92 per dollar of tax credits for an estimated Historic Tax Credit equity contribution of
$1,059,636. House’s standard equity pay-in structure is 20% at closing, 40% at construction completion,
and 40% at stabilization and issuance of 8609. Pricing and terms are subject to change based on market
conditions at the time of closing and further underwriting of the developments. Please also understand
that final authority to invest rests solely with House’s Investment Review Committee.

We fully expect this project to be constructed and managed to the same high standard as all of our
existing partnerships with PAH and look forward to further reviewing and underwriting specific project
details as they come to fruition. It is our hope that we can serve as your equity partner should your
application for LIHTCs be successful and we are excited at the opportunity to work with you on this
important initiative.

Sincerely,

fedlod Ok

Michael D. Emkes
Principal

%8 250 We 1 103rd Street  Indianapolis, IN 46290-1092
Phone 317 580-2535  Fax 317 580-2545



Rock City Lofts
November 1, 2013

I
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October 31, 2013

Partnership for Affordable Housing, Inc.
Attn. Stephanie Crawford, Director

250 W. 103rd Street

Indianapolis, IN 46290

RE: Rock City Lofts
Wabash, IN

Dear Ms. Crawford:

Huntington Bank (“Lender”) is pleased to have the opportunity to present this Proposal of Loan Terms for the
rehabilitation of Rock City Lofts (“Development™), a 40 unit affordable senior housing tax credit project located in
Wabash, Indiana. Please note this Term Sheet should not be construed as a loan approval, since all loan terms and
conditions are subject to review and approval by Huntington’s Senior Loan Committee.

Lender acknowledges that: (i) Lender has reviewed the application to be submitted by Partnership for Affordable
Housing, Inc. (Applicant) to the Indiana Housing & Community Development Authority (IHCDA) in support of the
Rental Housing Financing for the Development; (ii) Lender expressly acknowledges the Development will be subject
specifically to the “40-60” set aside, and extended use restriction elections made the Applicant; (iii) the Lender has
reviewed the Minimum Underwriting Criteria set forth in the Allocation Plan; and (iv) Lender has reviewed other special
use restriction elections made by the Applicant, which give rise to additional points in this Allocation Plan.

Construction Loan
Borrower: To be determined

Security: First mortgage lien and an assignment of leases and rents secured by the 31 Unit LIHTC
Project to be located in Wabash, Wabash County, Indiana. The loan shall also be secured by
an Assignment of the General Partner’s Interest.

Loan Amount: Estimated at not greater than $7,500,000, with maximum financing availability up to 80°0 of
the LIHTC Investment Value (including the Real Estate Valuation, the Valuation of the Tax
Credits and the Present Value of Reversion Benefits) as evidenced by an appraisal report

acceptable to Huntington.
Interest Rate: LIBOR + 3.75% - Interest shall be computed on the basis of a 360-day year but shall be
charged for the actual number of days within each period.
Repayment: Payments of Interest-Only shall be due and payable monthly for the Term of the Loan.
Loan Term: Twenty-four (24) months.
Loan Fees: A Loan Origination fee of 1.00% of the Loan Amount is payable at loan closing. The

Borrower shall also pay all costs and expenses in connection with the loan including, but not
limited to, mortgage recording fees, Bank’s appraisal and appraisal review fees, title
insurance costs, escrow fees, Bank’s legal expenses, and site inspection fees during
construction. The Borrower shall also be expected to provide satisfactory surveys,



Rock City Lofts
November 1, 2013

environmental reports and evidence of suitable insurance prior to loan closing.

Recourse: 100% Guarantee of Completion to be provided by Developer of this project. 100%
Guarantee of Payment to be provided by Borrower subject to review by Bank.

Operating Accounts: The Borrower and/or Guarantor shall maintain the Project Operating Account at Huntington
Bank.

Financial Covenants: Minimum Debt Service Coverage Ratio (DSCR) of 1.15.

Reserve Accounts: The Borrower shall open and maintain the Project’s Operating Reserve and Replacement
Reserve Accounts at Huntington Bank.

Please note that Huntington reserves the right to revise this Term Sheet in the event market conditions change. The

Bank’s final commitment for the financing that you’re seeking can only be issued upon approval of your loan request by
Huntington’s Senior Loan Committee.

Thank you again for the opportunity to participate in the financing for your upcoming project. I look forward to working
with you. If you have any questions, please feel free to contact me at (513) 762-1857.

Sincerely,
Nadine Liggett
VP - Community Development Lending



Office of the Mayor

May 12, 2014

To whom it may concern,

The City of Huntington and the City of Wabash are connected both as members of the
Northeast Indiana Regional Partnership and as geographic neighbors and enjoy an excellent
relationship. The two citles have benefited by sharing information and helping each other
research best practices for municipalities of similar size. It is certain that new opportunities in
elther Wabash or Huntington will serve to enrich them both.

1 have come to view Mayor Vanlandingham as both a trusted colleague and friend. | am very
proud to work with him and his staff as we both share the goal of improving our reglon of the
state. | want to voice my support for the City of Wabash Is its selection for the Steliar
Community Grant Award for 2015.

If you have any questions, please contact me at (260) 356-1400 extension 212,

Sincerel

Mayor Brooks Fefters
City of Huntington

300 Cherry Street 260.356.1400 ext, 212
Huntington, IN 46750 www.huntington.in.us 260.358.2338 Fax



Huntington County

ECONOMIC
DEVELOPMENT
8West Market St.  Huntington, IN 46750

Location Workforce Value (260) 356-5688 (888) 356-6660 Fax: (260) 358-5692

May 19, 2014

The Hon. Robert E. Vanlandingham
Mayor

City of Wabash

202 South Wabash Street

Wabash, IN 46992

Dear Mayor:

It is my pleasure to again write a letter of support for the Stellar Communities Grant Application being pursued by
the City of Wabash. | really appreciate your hard work and vision on behalf of your Community and the example of
leadership and the standard of excellence you demonstrate every day. Your results are to the benefit of everyone
in the Northeast Indiana Region.

| believe the State of Indiana and Hoosier taxpayers in general can be absolutely confident that a grant to your City
will actually raise the performance standards and excellence the Stellar Communities Program strives to define in
the first place. Huntington County stands with you and your Community as you seek an honor which will work to
our benefit as well.

Huntington County residents regularly enjoy the excellent arts and entertainment opportunities found in your
Community. We very much appreciate the partnership we enjoy together in the Northeast Indiana Regional
Partnership organization and the especially close working relationship between the Economic Development Group
of Wabash County and Huntington County Economic Development. It is our honor to be neighbors and we wish
you the best as you seek recognition for the stellar community which is Wabash.

Thank you for your leadership and friendship.

Sincerely,

Mark A. Wickersham
Executive Director

Serving Andrews, Huntington, Markle Mt. Etna, Roanoke and Warren
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Northern Regional Office
402 West Washington Street, South Bend, IN 46601
574232 4534 /800450 4534/

May 16, 2014

Mayor Robert Vanlandingham
City of Wabash

202 S. Wabash Street
Wabash, Indiana 46992

Re: Stellar Communities Grant
Dear May Vandandingham,

Indiana Landmarks is pleased to lend out support to the efforts to have Wabash named as a Stellar
Community.

Our organization has been involved in revitalization efforts within the City of Wabash for many
decades. Our involvement has ranged from making loans to assist building renovations, technical
assistance to building owners and housing a Field Office in a downtown Wabash building. We believe
that Wabash has made great strides to capitalize on their historic resources as a catalyst for economic
development. Our office has long considered Wabash a model of preservation practices that has
successfully blended historic architecture with creative adaptive r-uses. Their vision for the growing Ar
and Entertainment District bodes well for even more possibilities to grow new speciality shops,
galleries, cafes and more.

We are engaged with the community to provide on-going technical assistance with matter related to

historic buildings, their renovation and re-purposing. We encourage your award of a Stellar Community
Grant.

Sincerely

Todd A. Zeiger
Director, Northern Regional Office

INDIANA LANDMARKS REVITALIZES COMMUNITIES, RECONNECTS US TO OUR HERITAGE AND SAVES MEANINGFUL PLACES.






May 8, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weissenberger, Director

One North Capitol, Suite 600
Indianapolis, Indiana 46204

Dear Ms. Weissenberger:

lvy Tech Community College Kokomo Region, which includes the Wabash Instructional Site, supports
wholeheartedly the application by the City of Wabash to be designated a Stellar Community. The
initiatives in the proposal will help our community become an even more attractive and interesting place
for people to live, to visit, and to make investments for future jobs and prosperity.

As a community college, Ivy Tech serves people of all ages and backgrounds. Many are first generation
college students and are working their way out of poverty or cementing their positions in the middle class
through education. Some are trying to save money during their first two years of college before
transferring to a four year college. As the quality of life in Wabash continues to improve, we are hoping
these students will stay in Wabash or come back to Wabash after completing their education. We are
working hard to bring our educational attainment rate up to 60% by the year 2025 so that we have a
competitive workforce. We need to keep our talented young people and also attract new professionals
and skilled workers, and to do that, we need to have a community in which these people want to live.

The City of Wabash has benefitted from philanthropists such as Mark Honeywell and Richard Ford who
have set an example of what can be done in a rural community if people are forward thinking and willing
to contribute to projects that raise the standard of living for everyone. Wabash has worked hard to utilize
grants and programs that help us maintain our history while providing current residents with modern
infrastructure, cultural events, and healthy living amenities. If designated as a Stellar Community,
Wabash would maximize the resources and support it receives and would be an exemplary example of
what a rural city can do to raise its quality of life and economic prospects.

Sincerely,

Pam Guthrie
Executive Director, Wabash

Ivy Tech s an aceredited. equal opportunity. atfirmative action community college



LaGrange County

May 13, 2014

Mr. William Konyha
President/CEQ

EDG of Wabash County
214 South Wabash St.
Wabash, IN 46992

Dear Mr. Konyha:

| am writing today to express my support for the City of Wabash’s application to the Stellar Communities program
sponsored by the Indiana Office of Community Affairs (OCRA), Indiana Housing and Community Development
Authority (IHCDA), and the Indiana Department of Transportation (INDOT).

Wabash County, and the City of Wabash are great partners in Northeast Indiana. As you know, Wabash County
comprises one of the 10 northeast Indiana counties that constitutes the Northeast Indiana Regional Partnership, of
which LaGrange County is also a member. The City of Wabash and Wabash County play an important role in the
continued development of our region, especially from the aspect of being a leader in the efforts to revitalize our
downtown areas. While the community fell just short of being selected last year, instead of closing the book on
this project and moving on, they redoubled their efforts to make their application that much better this time
around, and the state would be remiss to make the same mistake twice! The continued development of
downtown Wabash into a “must-visit” destination is extremely important in our region and states development,
and being selected as a “Stellar Community” will go a long way towards making that dream a reality.

As you know, downtown Wabash has really blossomed over the last several years, thanks in part to the efforts of
the EDG of Wabash County. | personally love to visit the beautifully restored Charley Creek Inn (which also sells
products produced by my LaGrange County/Shipshewana businesses), and have enjoyed many shows over the
years at the Honeywell Center. In fact, one could argue (successfully | might add) that the Honeywell Center is one
of the nicest theatre and event centers not only in our region, but in the state! For a small city in Indiana to be
able to attract the nationally known and recognized musical acts and Broadway-style shows is a feat unto itself. |
would be remiss not to also mention my love of Modoc’s Market (especially their Bradley Brothers Coffee Co.
Bourbon Streusel Cake coffee)|

Finally, | would like to mention that | have had a number of opportunities to work both within the City of Wabash
and Wabash County. In my previous career, prior to being selected as the President & CEO of the LaGrange County
Economic Development Corporation, | served as the Northeast Indiana Community Liaison for OCRA. We worked a
number of different projects, from economic development to downtown enhancement grants, and knew even
back then that this community had all of the pieces in place to accomplish what they wanted — but they only
needed some assistance with funding the projects. There is no doubt in my mind that if the City of Wabash is
selected as a 2014 Stellar Community that they will rise to be the shining star in the entire program!

Thank you for considering my support in your final application to the Stellar Communities program. As you can tell
from my letter, | look at Wabash as one of the truly bright stars in Northeast Indiana, and have tried to model
some of our own downtown revitalization efforts on yours. | can’t think of a more deserving community!

Sincerely,

Kuh A

Keith A. Gillenwater, CEcD
President & CEO
LaGrange County Economic Development Corporation



604 East College Avenue

PO. Box 365

North Manchester, IN 46962-0365
www manchester.edu

@ Ma,nChester Office of the President

May 16, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weisenberger, Director

One North Capitol, Suite 600
Indianapolis, IN 46204

Dear Ms. Weisenberger,

I am writing to express my strong support for the City of Wabash proposal to join the Stellar
Communities Pilot Program. Manchester University has enjoyed a long and productive
relationship with the city’s civic leaders, business community, schools and health care
providers. As Manchester president, I have witnessed firsthand the city’s impressive track
record of bringing together various constituencies to achieve large-scale projects that
contribute to the common good.

Though Wabash is steeped in rich history, it reflects a progressive spirit. The city is working
to revitalize its downtown and attract new commerce. Its parks, riverwalk, farmers’ market
and beautiful new YMCA encourage healthy lifestyles for local residents of all socioeconomic
levels. The Honeywell Center attracts world-class performing artists and makes performances
affordable and accessible. What’s more, the county’s primary medical care facility, Wabash
County Hospital, is moving toward building a new facility that will be better serve area
residents.

Wabash is exactly the kind of city in which the Stellar Communities Pilot Program should
invest. It is a middle-class community of hard-working people who collaborate to get things
done, take pride in their city and aspire to be more.

I strongly urge you to support the Strategic Investment Plan set forth by the City of Wabash.

Sincerely,

Y ‘tzer
President






MARKET STREET SQUARE, LLC
56 W MARKET ST.
WABASH, IN 46992-3123
(303) 523-7395

Mayv 23. 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weissenberger, Director

1 N Capitol Ave, Ste 600

Indianapolis, IN 46204-2027

Re: Stellar Communities Designation

Dear Director Weissenberger,

Market Street Square is a business, located in the former Lutz Hotel building,
next to the Veteran’s Memorial Park, in the heart of historic downtown
Wabash, Indiana. The street front and parking lot side exterior walls are very
prominent and noticeable, including the William Parker Stouffer mural showing
turn-of-the-century Wabash businesses. The first floor is 5,000 square feet of
space that we are currently remodeling to house ten office and two retail
spaces. Our goal is to attract additional businesses to help the growth and
prosperity of our town and the longevity of our historic building.

We are interested in recapturing the historic yesteryear look for our landmark
building. The exterior of the building has been changed repeatedly over the
past century and now along with age, it is showing areas of facade in desperate
need of repair. In keeping with this idea, we plan to replace all exterior
windows with energy efficient, tempered safety glass, repair and finish the
facade below the first floor windows with the recommended historic palette.

If we were to be the beneficiary of funds from the Stellar Communities
Designation, we would immediately schedule the repairs and upgrades to this
historic building using local contractors, craftsmen and artisans. We would be

honored to repeat to others, the generosity of our community and display the
expert workmanship of our town craftsmen.

Thank you for your consideration of our application.

Most Respectfully,

L e Dz > ane PN fret

Laura Stevens and Michael C. Arndt, Owners
Market Street Square, LLC



METRONET

THE POWER OF FIBER
May 19, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weisenberger, Director

One North Capitol, Suite 600
Indianapolis, Indiana 46204

Re: Stellar Communities Designation
Dear Director Weisenberger,

Metronet is sending this letter in support of Wabash being chosen as a Stellar Community.

Metronet provides the only 100 % Fiber Optic Network in the City of Wabash. We provide the
residential and business community with Ultra High Speed Internet, Complete Phone, and Television
service.

Since Metronet has been located in Wabash, we have noted the many facets of the community working
diligently and cooperatively to produce positive changes within the community. We have been
encouraged by the current progress and would hardily recommend Wabash to be selected as a Stellar
Community. This will produce an even larger impact on the City of Wabash as it will contribute greatly
help revitalize the downtown. The Strategic Investment Plan has many worthwhile projects that will
improve Wabash for all its citizens.

Metronet is enthusiastically supportive of the City of Wabash and looks forward to a bright future with
this city. We appreciate your time and consideration for this opportunity to invest in our wonderful
community.

Since;/!y%,
Dan Towni:?/
North East Market Supervisor

Metronet






Miami County
ECONOMIC DEVELOPMENT AUTHORITY

May 7, 2014

RE: City of Wabash’s Stellar Community Award Application

TO: Whom It May Concern;

Please accept this letter as indication of the Miami County Economic Development Authority’s
strong support for the City of Wabash's application for the Stellar Community Award. The City of
Wabash is not only an economic engine for attracting business and industry, job creation, etc., for the
region of North Central and Northeast Indiana, but a center for performing arts and other cuitural
activities as well. The City’s unwavering commitment to the developn[:nt and promotion of the arts,
culture, and entertainment within its downtown is a tremendous asset to these regions of Indiana.

Through achievement of the additional goals and strategies outlined in their Stellar Community
Application, the City of Wabash will continue to increase the overall quality of life and cultural
opportunities for the current and future citizens and businesses in the region.

The Miami County Economic Development Authority wholeheartedly recommends the City of
Wabash be selected and designated a Stellar Community.

Sincerely, lﬁ/
Jarffes E. Tidd

xecutive Director

w'lding the Future of iami Count

1525 West Hoosler Bivd., Suite 201 « Peru, IN 46970 ¢ (765) 689-0159 » www.miamicountyeda.com * emall: info@miamicountyeda.com



Tod Minnich
61 West Canal Street
Wabash, Indiana 46992

May 27, 2014

Mayor Robert Vanlandingham
City of Wabash

202 South Wabash Street
Wabash, Indiana 46992

Dear Mayor Vanlandingham,

| fully support the City's efforts to have Wabash named as a Stellar Community.

| recently began the process of renovating my building located at 61 West Canal
Street. Upon completion, [ plan to use the upper floor as my primary residence. As a
local property owner, | believe the work to my building will no doubt contribute to the

enhancement of the overall appearance of downtown Wabash.

If fagade grant funds were available through the Stellar Communities Designation, |
would fully restore the main floor fagade and restore the historic look of the building.

| believe the City of Wabash, as well as other local downtown businesses, would
greatly benefit from receiving this designation. Thank you for your consideration in
Wabash's revitalization efforts.

Best Regards,

/% .
Tod Minnich



May 14, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weisenberger, Director

One North Capitol, Suite 600
Indianapolis, Indiana 46204

Re: Stellar Communities Designation
Dear Director Weisenberger,

Raymond Leslie, Inc. supports the City’s efforts to have Wabash named as a Stellar Community
without hesitation.

I am interested in restoring my historic building to enhance the grandeur of downtown Wabash.
I would be interested in participating in the Fagade Program if funds were available thru the
Stellar Communities Designation. I would restore the facade by repairing and/or replacing the
windows and support structure on the principle fagade of my building. By receiving this
designation I believe other local downtown businesses, as well as our historic downtown, would
benefit greatly. Thank you for your consideration of our town's need.

Sincerely, WM W

Raymond New






NORTHEAST INDIANA 4

REGIONAL PARTNERSHIP

Office of Community and Rural Affairs

Stellar Communities Pilot Program
260 469-3469 P

One North Capitol 200 EAST MAIN STREET, SUITE 910
Suite 600 FORT WAYNE, IN 46802
Indianapolis, Indiana 46204 NEINDIANA.COM  w

To the Stellar Communities Evaluation Committee;

| am writing this letter in support of the City of Wabash application for the Stellar Communities
program. Given their remarkable progress as a community with engaged and innovative leadership, this
letter highly recommends that Wabash receive the award.

The City of Wabash has been actively engaged with the Northeast Indiana Regional Partnership since
2007. Over this time | have witnessed a surprising transformation in leadership and economic
performance of the community. 1would characterize their leadership as enlightened, engaged and
innovative. It is very apparent that they are not satisfied to be victims of past paradigms and the
characterization of a typical Midwest “rustbelt” community. It is clear they will not simply settie for a
future which happens to them. Instead they have chosen to be “all in” to proactively realize their vision
for the future.

When the City of Wabash first joined the Regional Partnership, | was concerned if we would be able to
meet their expectations. Over time | discovered that we are fortunate to have the City of Wabash as a
stakeholder and partner in Northeast Indiana. Mr. Bill Konyha became the first economic development
professional to chair the Council of the ten local economic development organizations. The community
has been one the most aggressive and creative in confronting community issues and downtown
development. They have surprised many by their creation of a community open to outside investment
and development; building a community committed to the regional arts and entertainment and the
building of the new YMCA downtown. Mayor Vanlandingham is fully engaged as an active leader in the
region’s Mayors’ and Commissioners’ Caucus, a daring coalition of elected officials committed to
advancing a common policy agenda to advance regional economic development.

The crown of all of this has been the prospect of a new county hospital and the Wabash Promise. All of
this from the community most geographically removed from our urban core and still in the center of
regional leadership; it is strong evidence of the proactive, enlightened leadership of the City of Wabash.

! highly recommend the awarding the Stellar Communities award to the City of Wabash.

Sincerely,

John Sampson
President/CEO



MAYOR’S OFFICE
CITY OF PERU, INDIANA

May 9, 2014

To whom it may concern,

The City of Peru and the City of Wabash continue to work together to ensure
economic growth in our combined cities. We understand that new opportunities in
either city has benefits for the other.

1 am proud to work with Mayor Vanlandingham and his staff as we make the
Peru/Wabash area the best it can be. Therefore, on behalf of the City of Peru, 1

offer my support for the City of Wabash in its selection for the Stellar Community
Grant Award for 2015.

If you have any questions or concerns, please reach me at 765-472-2400, ext 120.

Respectfully,

z2a

es R. Walker
ayor
City of Peru

35 South Broadway, Peru, Indiana 46970 * Phone (765) 472-2400 * Fax (765) 472-5815
Jwalker cit of eru.or * www.cityofperu.org



REDEMPTION DEVELOPMENT, LLC

PROJECT CONCEPTIONALIZATION & FINANCIAL FEASIBILITY 11 HISTORIC RENOVATION 11 NEW CONSTRUCTION
2285 EAST 300 NORTH, WABASH, INDIANA 46992, 574-298-4312

May 9, 2014

Mayor Robert Vanlandingham
City of Wabash

202 South Wabash Street
Wabash, IN 46992

Dear Mayor Vanlandingham:

I am writing to you in support of the City’s Stellar Designation application which will focus on
targeted areas to promote redevelopment in Wabash.

| applaud the City’s effort as well as the Economic Development Group’s hard work in bringing
the entire application together. Programs such as the Fagcade Improvement Program and the
Owner Occupied Rehab Program will only enhance the quality of life and encourage people to
live, recreate, and populate our community.

I am excited to be a part of this effort through our historic restoration of 41 and 47 West
Market Street in downtown Wabash. We expect our restoration completion to be the end of
this month with an investment of nearly $1,000,000. Once complete, we intend to take on
another project directly across the street from this one at 26 West Market Street. We hope to
receive Fagade Improvement Funds which will supplement our private investment. Many other
private individuals are embarking on the same type of projects as these.

Thank you for making every effort to support our restoration activities with programs like the
Fagade Improvement Program. These efforts are not merely undertaken to sustain Wabash.
These efforts are necessary to make Wabash THRIVE!

Most Sincerely,

Lisa R. Gilm
Redemption Development, LLC



Development &
Regional Planning
Commission

217 Fairview Blvd., Kendallville, IN 46755
Ph. (260) 347-4714 Fax (260) 347-4718

April 29, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weissenberger, Director

One North Capitol, Suite 600
Indianapolis, IN 46204

Dear Kathleen:

We were pleased to hear that the City of Wabash was selected as a finalist in this year’s Stellar Community
Program. Region III-A Economic Development District and Regional Planning Commission fully supports
the City’s application and stands ready to assist using its compliment of knowledgeable staff and decades of
experience in community development. Upon review of the RFP and Stellar Teams Site Visit it is hoped that
the City of Wabash will be awarded the Stellar Grant.

Upon approval of the Stellar Communities Grant, Region III-A staff will work with the City of Wabash with
the implementation of projects as described in the application and discussed in the site visit. Region III-A
staff has been involved in planning with the City of Wabash and has developed a working partnership with
agencies in the city to promote and execute the award.

Since 1974, Region III-A has established itself as an effective, efficient, and dependable advocate and adviser
to local governments in the now six-county area. Wabash County became a member of Region III-A in 2010.
Region III-A is pleased to provide grant preparation, administration, and planning support in Economic
Development, Community Development and Transportation Development disciplines to provide our member
counties with the staff and knowledge to obtain grant funding and follow the project through to completion.

The City of Wabash has proven to be an innovative community. The city was the first in the nation to be lit
entirely by electricity. The Honeywell Center is a regional music and cultural venue, and planners and
developers will focus efforts to use cultural attractions as a marketing tool. The Stellar award would further
this process. Downtown businesses will improve by drawing people to the city center. Additionally, the
housing program will foster necessary improvements to homes as well as benefit area residents.

Please feel free to contact our office at (260) 347-4714 if you would like additional information about Region
II1-A’s role in the City of Wabash’s application or the local and regional impact of the Stellar program.

Sincerely,

hn “Jac” Price
sident, Board of Directors



Schlemmer Brothers Metalworks, Inc.
108 W Canal St
Wabash, IN 46992-3041

tel ~ 260.563.3417 W

May 8, 2014 Metalworks

Kathleen Weissenberger, Director
Office of Community and Rural Affairs
One North Capitol, Suite 600
Indianapoalis, Indiana 46204

Re: Stellar Communities Designation

Dear Director,

I'd like to introduce my self as a small business owner in Wabash, Indiana. My family business
is Schlemmer Brothers Metalworks. We are a 4th generation, family owned, business operating

continuously from the same location in downtown Wabash since 1903. I'm very proud of our
111 year history.

I'm also very proud of my city. It saddens me to see so many communities our size in various
states of strife and decline. 20 years ago, | thought Wabash could be slotted in that category.
But something changed. We somehow managed to rekindle a real sense of community. |am
amazed at the number of quality individuals who, mostly volunteer their time, step up and make
things happen. These people are both young and old, and come from all walks of life. They
have so much to offer and make up the heart of our collective being. We have a fantastic
Chamber of Commerce, Economic Development Group, and a very successful and active
mainstreet organization, Wabash Marketplace. |support the Strategic Investment Plan our
community has put together. And, | believe in this bright and energetic group of individuals and
organizations to execute this Plan with care and resolve.

Thank you for considering our community.

Sincerely,

Kent Henderson
Owner, Schlemmer Brothers Metalworks



SMITTY’S BAR AND GRILL

- onnthe Canal -
10 E. Canal Street
Wabash, IN 46992
(260) 569-4846

May 22,2014

Robert Vanlandingham, Mayor
City of Wabash

202 S. Wabash Street

Wabash, IN 46992

Re:  Stellar Communities Designation
Dear Mayor Vanlandingham:

As a Wabash Downtown business, Smitty’s Bar and Grill supports any efforts the City of
Wabash may undertake to be named as a Stellar Community.

I am interested in restoring the buildings to represent the historical appeal once prevalent
throughout downtown. The facades of both our buildings are in need of improvements from the
soffits to the sidewalks. The fagade grant programs in the past have been instrumental in
assisting business owners restore the historical appeal and keeping good merchants in the
downtown area. I believe the Stellar Community Designation would further the efforts currently
underway and cooperation between business and the City of Wabash. As a whole, the
designation would assist local downtown businesses restore and maintain the historical appeal
which would in turn assist the community. I support your efforts and thank you for your
consideration of our city’s future.

Sincerely,

Pamela Magley .

Smitty’s Bar and
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4 STATE OF INDIAN Rep. David Wolkins
& w@éﬂ O D A 200 W Washington St
a S HOUSE OF Indianapolis, IN 46204
REPRESENTATIVES 3172329816
% g www.in.gov h1§
1 THIRD FLOOR STATE HOUSE H18@IN.gov
INDIANAPOLIS, INDIANA 46204
COMMITTEES:
Environmental Affairs, Chairman
Govermnment Reduction, Vice Chair
Government and Regulatory Reform
May 27, 2014
Mayor Robert Vanlandingham
City of Wabash

202 South Wabash Street
Wabash, IN 46992

Dear Mayor Vanlandingham

As State Representative for Wabash County, I am pleased to submit this letter of support
for the City of Wabash’s efforts to be named a Stellar Community. Wabash is a thriving
community, ideal for raising a family, and a great example of Hoosier values. Being named a
Stellar Community will enable you to continue your success and allow Wabash to expand on
what makes it a great place to live and work.

The City of Wabash has plans to revitalize their downtown, improving the aesthetic of
the community, as well as developing and expanding arts, culture and entertainment attractions.
To advance ease of access, Wabash plans to improve infrastructure, benefiting visitors and
residents alike. Wabash is already an attractive community, but with further development and
revitalization, Wabash will serve to attract and retain more talent to Northeast Indiana.

The City of Wabash has my full support in their efforts to be named a Stellar
Community. [ appreciate your dedication to your community and our state. Please do not
hesitate to contact me if I can be of further assistance.

Sincerely,

De prlbtho

David Wolkins
State Representative

House District 18
DW:kw
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State of Indiana Senate
Senator Jim Banks Committees:
200 W. Washington Street, Room 401 Education
Indianapolis, IN 46204 Elections/Civil Law
Office: (317) 232-9808 Homeland Security, Transportation
& Veterans Affairs
May 20, 2014

Mayor Robert Vanlandingham
City of Wabash

202 S. Wabash Street
Wabash, Indiana 46992

Mayor Vanlandingham,

As the state senator for District 17, I am pleased to offer my support to the campaign to designate
Wabash as a Stellar Community.

Designating Wabash as a Stellar Community would have an impact that stretches far beyond city
limits. By strengthening Wabash’s existing innovative presence, this community center will
grow into a regional center that inspires our neighbors and attracts new talent well beyond
Wabash County. We believe in Wabash’s Stellar Vision and hope to contribute to a vibrant,
state-of-the-art destination that fosters creativity, innovation, and increased economic
development that other communities strive to emulate.

If I can offer further evidence in support of Wabash’s Stellar Plan, do not hesitate to contact me.

Respectfully,

£ (s

Jim Banks
Senator
State of Indiana



Office of Community and Rural Affairs
Stellar Communities Pilot Program

Kathleen Weisenberger, Director

May 15, 2014
Dear Director Weisenberger,

I would like to express my support for Wabash to be named as a Stellar Community. Residents
of Wabash have a lengthy tradition of historic preservation and community service. As a
downtown Wabash building owner and member of Wabash Marketplace, I have witnessed the
renovation and renewal of several irreplaceable buildings which is a source of pride for the
whole city.

I would like to restore some of the historical architectural features of my building, such as
masonry work and soffit repair. To be able to perform this work properly, I will require financial
assistance such as a fagade grant. I know a number of communities are vying for the Stellar
Communities designation and I urge you to include Wabash. Thank you.

Sincerely,

Holly Stein



THERMAFIBER, INC.
3711 MILL STREET
WABASH, INDIANA 46992
260.563.2111

May 22, 2014 Thermafiber

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weisenberger, Director
One North Capitol, Suite 600
Indianapolis, IN 46204

RE: City of Wabash — Stellar Community Pilot Program

Dear Ms. Weisenberger:

On behalf of the 160 employees of Thermafiber, | would like to convey our support for the city of
Wabash in their pursuit of bettering this community through development of a Strategic
Investment Plan as set forth in the Stellar Community Pilot Program. We applaud their vision of
making Wabash the best place to live, work, and have fun in Indiana.

Over the last 80 years since our founders located this business in Wabash, many thousand
employees and multiple generations have eamed a living and provided for their families at the
company. They convert rock and recycled materials into insulation products that have been
used throughout the world to provide comfort and energy savings. Some prominent buildings
where Thermafiber products have been used include the new World Trade Center Towers in
New York, the Burj Khalifa in Dubai (tallest in the world), Taipei 101 in Taiwan, the Willis Tower
(formerly Sears Tower) in Chicago, and numerous casino/hotels in Las Vegas. Without
favorable relations and support from those in the city, surviving 8 decades would not have been
possible.

We hope you will look favorably upon Wabash as you review their plan for keeping our
community a vibrant place to live and work.

Best regards,
Steve Edris

Director & General Manager, Mineral Wool



Thriftalicious Resale Shop
75 W. Market Street
Wabash, Indiana 46992
260-225-3505

May 16, 2014

Robert Vanlandingham Mayor
City of Wabash

202 South Wabash Street
Wabash, Indiana 46992

Re: Steller Communities Designation
Dear Mayor Vanlandingham,

We at Thriftalicious Resale Shop support the City’s efforts to have Wabash named as a
Steller Community. We are continuing the process of renovating our building, not only to
restore it's historic look but also it's structural integrity. We are also renovating the upper
floor of our building so that we can live downtown. As a business, we believe the
continued work on our building will undoubtedly add to the overall appearance of our
downtown. If funds were available through the Stellar Communities Designation, we
would further restore our building by repairing damaged windows on the upper level of
the building, continue work on our exterior paint and add a historically accurate
entrance door for the upper level of the building. By receiving this designation we
believe other local downtown businesses, as well as our historical City of Wabash, would

greatly benefit. Thank you in advance for your consideration in our town's revitalization
effort.

Sincerely, .

ron & Tracy GCriffit
Owners



VANDERMARK BUILDERS
2848 NORTH 800 EAST
ANDREWS, INDIANA 46702
PHONE: (260) 563-4046

May 14, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weisenberger, Director

One North Capitol, Suite 600
Indianapolis, Indiana 46204

Re: Stellar Communities Designation
Dear Ms. Weisenberger,
| support the City’s efforts to have Wabash named as a Stellar Community.

| Own a building in Wabash'’s historic district. As a builder of more than 40
years in Wabash | have completed many historic restorations in an around
Wabash county and am interested in continuing the restoration of my
building to improve the historical look and value of downtown Wabash. |
have supported the downtown historic district in the past and if this
strategic investment program were available thru the Stellar Communities
Designation, | would continue restoring the historic nature of my building
by saving it from distruction as without some major structural repairs this
building may need to be taken down for safety purposes. this would leave a
very undisireable hole in the middle of Downtown Canal Street. By
receiving this designation | and other local downtown businesses, as well
as our historic downtown, would greatly benefit from it. Thank you for your
consideration of Wabash’s Historis downtown needs.

Since/n;ely,

Dave Vandermark
Vandermark Builders
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May 27, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
One North Capital, Suite 600
Indianapolis, Indiana 46204

Attention: Kathleen Weissenberger, Director

Re: Stellar Communities Program

Dear Ms. Wiesenberger,

As members of the Board of Public Works and Safety (BOW) for the City of Wabash, we
want to express our strong support relative to the City’s application to be designated a Stellar
Community. In our years of being members of this Board, we have reviewed and approved
numerous, major public works projects. These projects involve the collaborative efforts of
many, i.e., federal, state and local agencies, private commercial and industrial businesses as well
as many not-for profit organizations. We are proud of how these partners work together for this
community and its overall environment. We are also proud of how these projects have been
completed without delay, and within budget. Most importantly, the citizens of Wabash consider
these projects as important and well-done accomplishments.

The Stellar Community designation is a great opportunity for this City. The mere
participation in the process has done much to help us visualize and prioritize which projects will
lead to an even greater economic development, not only within our city limits, but also within the
entire region. The projects the City is proposing for the Stellar Community designation will also
enhance the quality of life for all residents and visitors to Wabash.

The BOW is confident that Wabash will successfully accomplish the goals, projects and
commitments contained in its application.

Greg Metz @

Member






s CITY HALL
@dg Hf ﬁﬁah&sh 202 S. WABASH ST
WENDY FRAZIER WABASH, IN 46992
CLERK-TREASURER G0 siaAiT

FAX: (260) 563-0876
wfrazier @ cityofwabash.com

May 27, 2014

Robert Vanlandingham Mayor
City of Wabash

202 South Wabash Street
Wabash, IN 46992

Re: Stellar Communities Designation
Dear Mayor Vanlandingham,

As the Clerk-Treasurer of the City of Wabash it is with pleasure that | write this
letter in support of the Strategic Investment Plan and | would like to respectfully
request that the City of Wabash be designated as a Stellar Community.

The City of Wabash has always been on the forefront of expansion and
revitalization with its many projects that have already been completed and
several that are still in progress. Establishing an arts, entertainment, and
education district will only add to the many attributes that the City of Wabash
already has to offer.

Also, | would like to confirm that the City of Wabash does have the available and
necessary funds for the local match for the Stellar Community Designation in the
General Fund and the funds are unencumbered.

Best Regards;

w.ﬂ’lf Le L(L/ 7/’/‘77/& ¢

Wendy Frazier,
Clerk-Treasurer
City of Wabash
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y 0 a as 202 S. Wabash Street
Wabash, IN 46992

i (260) 563-4171

: Fax: (260) 563-0876

cityofwabash@cityofwabash.com

May 21, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
One North Capital, Suite 600
Indianapolis, Indiana 46204

Attention: Kathleen Weissenberger, Director

Re: Stellar Communities Program

Dear Ms. Wiesenberger,

As members of the Board of Zoning Appeals for the City of Wabash, IN, please
know we strongly support the City’s application to be designated a Stellar Community.

This is a great opportunity for our community and its citizens. We appreciate
being able to participate in the application process because it allows Wabash to continue
its vision and prioritize projects, for an even greater economic development, not just
within our City limits, but also within the entire region. The projects the City is
proposing for the Stellar Community designation will enhance the quality of life for its
residents as well as all visitors to Wabash.

The BZA is confident that Wabash has the ability to successfully accomplish the
goals, projects and commitmierits itidicated in its application.

Thank you.
Sincerely yours,

Oy/é

Douglas Adams, President
Board of Zoning Appeals
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s 1000 N. Wabash Street
Wabash, Indiana 46992
260) 563-3521

CHIEF
ROBERT V MULLETT

Dear Mayor Vanlandingham,

I support the City of Wabash’s to be designated as a Stellar Community. As the Chief of the Fire
Department of the City of Wabash | am very aware of the planning efforts undertaken by the
city its boards and commissions. | am also aware of the interviews, focus groups, neighborhood
groups, and community-wide meetings to gather input.

The city is moving forward and has its eye firmly fixed upon the horizon. Efforts to adapt and
become relevant to the 21% Century are already beginning to pay off and the Stellar Community
designation will help to advance the plan over a much shorter time frame. This process and the
plan is a benefit for each person, business, and institution in Wabash and ultimately in Wabash
County.

The Fire Department of the City of Wabash is happy to participate in this effort.

Sincerely,

Refet 77,4465

Robert Mullett
Chief, Wabash City Fire Department



CITY OF THE WABASH HISTORIC
PRESERVATION COMMISSION

May 14, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weisenberger, Director

One North Capitol, Suite 600
Indianapolis, Indiana 46204

Re: Stellar Communities Designation
Dear Ms. Weisenberger,

The City of Wabash Historic Preservation Commission will support the City’s efforts to have Wabash named as a Stellar
Community.

The City of Wabash Historic Preservation Commission was developed to protect historic properties, increase property
value and to foster an improved historic image of historic downtown Wabash. We have drafted detailed historic design
guidelines that were modeled from the guidelines of the National Trust for Historic Preservation. These guidelines have
given our five member commission and the City of Wabash a legal foothold to ensure buildings are kept in compliance
with historic guidelines and prevent buildings from becoming neglected by vacant or negligent owners. This has also
brought downtown Wabash a cohesive historic look that has become a destination for travelers as well as citizens who
would have otherwise not visited downtown. The Steliar Community Designation would be incredibly important to our

mission of imparting a distinct aesthetic historic quality to the City of Wabash that would serve as a visible reminder of
its historic heritage.

This commission will continue to support this effort with our members in any capacity feasible.

Sincerely,

Secretary-Treasurer
Wabash Historic Preservation Commission
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Wabash, IN 46992
ROBERT E. VANLANDINGHAM
MAYOR (260) 563-4171

FAX (260) 563-0876
emall address: cityofwabash@cityofwabash.com

May 12, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
One North Capital, Suite 600
Indianapolis, Indiana 46204

Attention: Kathleen Weissenberger, Director

Dear Ms. Wiesenberger,

The Wabash City Plan Commission presents this letter of support for the City of Wabash and its
application to be named a Stellar Community.

The City Plan Commission adopted the economic development plan developed by the City of
Wabash Redevelopment Commission (RDC) in 2013, which is the foundation for the City’s Strategic
Invest Plan. The City of Wabash Plan Commission has a goal to work with other agencies, boards, and

the Economic Development Group of Wabash County to develop and maintain the vision of the City of
Wabash, and its leaders, well into the future.

The Plan Commission strives to maintain planning and zoning according to the City’s Master
Plan and we support the City of Wabash and its partners. The Wabash Pian Commission wholeheartedly
believes that Wabash should be named an Indiana Stellar Community.

Sincerely,

Scott A. Long 8
President

City of Wabash Plan Commission
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Wabash, IN 46992
ROBERT E. VANLANDINGHAM
MAYOR (260) 563-4171

FAX (260) 563-0876
emall address: cityofwabash@ cityofwabash.com

May 8, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weissenberger, Director
One North Capitol, Suite 600
Indianapolis, Indiana 46204

Dear Ms. Wiesenberger,

During the May 5, 2014 meeting of the City of Wabash Redevelopment Commission (RDC), a motion was
made and seconded, then passed without a dissenting vote, authorizing the undersigned to issue a
letter of support for the city of Wabash and its application to be named a Stellar Community.

The economic development plan developed by the RDC and adopted by the City’s plan commiission in
2013 is the foundation upon which the city’s Strategic Investment Plan was developed. The plan itself
can be included in an amended Tax Allocation Area of the Cinergy Metronet Tax Allocation Area (TIF
District), making projects within eligible for funding with excess tax increment.

The Redevelopment Commission of the City of Wabash supports the Strategic Investment Plan and has
already committed non-TIF funding to support projects within the Strategic Investment Plan. The planiis
critical to the city’s efforts to redefine the downtown as an Arts and Entertainment district. With
partners such as the Honeywell Center, Eagles Theater, Charley Creek Inn, the Wabash County Historical
Museum, the Honeywell House, the Dr. Ford Museum, and Paradise Spring Historical Park the city
already attracts nearly 300,000 visitors annually. The Strategic Investment Plan, when complete, will
contribute significantly to the economic development of the city, county and the region.

Accordingly, the Redevelopment Commission of the City of Wabash enthusiastically supports this plan
and we urge that Wabash be named an Indiana Stellar Community.

Sincerel

Lo

Lynn Yoh

President

City of Wabash
Redevelopment Commission



WABASH CARNEGIE PUBLIC LIBRARY

Serving the Wabash Community since 1903

May 27, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weisenberger, Director

One North Capitol, Suite 600
Indianapolis, Indiana 46204

Dear Ms. Weisenberger,

I am writing in support of the City of Wabash’s Strategic Investment Plan as has been outlined in
the City’s Stellar Community Pilot Program. As Director of the Wabash Carnegie Public
Library located in the City of Wabash, I have witnessed what a special and caring community
Wabash is. I have also experienced and observed the unique and outstanding corporative
leadership here in the City of Wabash. Local civil, business, and government leaders are
continuously partnering and collaborating to improve the city and the lives of its residents. On a
many occasions, I have heard it remarked that the corporative spirit in Wabash is special and
unique in comparison to other communities.

The City of Wabash’s Strategic Investment Plan would greatly benefit the future of the
community, therefor, the Wabash Carnegie Public Library stands in full support of the Plan.

Ware W. Wimberly III

S U L\/QA,@&HI

Director

188 WEST HILL STREET ® WABASH, INDIANA 46992
PHONE: 260-563-2972 ¢ FAX: 260-563-0222 » EMAIL: warew@wabash.lib.in.us
WARE W. WIMBERLY III, DIRECTOR



Wabash City Schools

Administration Office A

1101 Colerain Street * P.O. Box 744

Wabash, Indiana 46992-0744

Phone: 260/563-2151

Fax: 260/563-2066 s &

Dear Mayor Vanlandingham,

The intent of this letter is to express Wabash City Schools’ level of support of the Wabash City application
for the 2014 Stellar Communities” Grant. As superintendent of the Wabash City Schools Corporation, I
have been an eyewitness to the transformative power that successful community partnerships between
organizations within the City of Wabash can produce. We have demonstrated academic success, in spite of
our economic hardships: our current Free & Reduced Lunch population for the entire district is sixty-four
percent, yet Wabash City Schools has demonstrated its best graduation rates for three consecutive years,
exceeding 90% each year. As an educational leader in this community, [ firmly believe that through
partnerships with community organizations, we will be able to resurrect the economy of our community.
We currently have rich partnerships with the Wabash County YMCA, The Honeywell Center, Ivy Tech
Community College, Charley Creek Foundation Wabash Marketplace and the City of Wabash in
supporting the development of youth. As a district with Title I schools, our district stakeholders feel that
our partnerships with these groups have been and will continue to be vital to changing the trajectory of so
many of our young people through the creation of a highly-educated workforce.

Wabash City Schools believes that the economy and education have a symbiotic relationship. The better
educated our workforce, the more attractive our region is to prospective businesses; the more business in
the region, the greater the educational opportunities for our students. Wabash City Schools is a strong
partner with the Northeast Indiana Regional Partnership’s commitment to the Big Goal Collaborative’s
focus on moving our workforce to 60% with high quality degree or credential by 2025. In addition to the
school district, the Wabash County YMCA director has committed to this partnership as well. Through this
partnership, this fall, the City of Wabash, Indiana will be the first community to ensure that all
Kindergarten through 3™ graders have a 529 College Savings Plan. Wabash City Schools and Ivy Tech
Community College are developing a partnership to gain endorsement for Wabash High School as an Early
College High School through the Center of Excellence in Leadership of Learning (CELL) via the
University of Indianapolis. Currently, only 3 schools in the State of Indiana have full endorsement.
Wabash High School will seek full endorsement by the 2014-2015 school year. Finally, The Honeywell
Center and Wabash City Schools have long partnered to deliver the Arts to the youth of Wabash. When
many districts are forced to limit performing and fine arts offerings, Wabash City Schools has found a way
to increase offerings through this partnership. The Honeywell Center and Charley Creek partners with our
district in delivering the following programs: Vocal Impact, Summer Visual and Performing Arts (VPA),
Best of the Best Art Program, County Honor’s Band/Choir Program, Educational Outreach Programs, and
career internships.

This letter serves as an affirmation to the desire and the commitment of the Wabash City Schools
Corporation in supporting the Wabash City application for the 2014 Stellar Communities’ Grant efforts. In
addition to serving as the Wabash City Schools’ superintendent, I also serve on the following community
boards: Wabash Chamber of Commerce, Wabash Marketplace, The Access Youth Center, Ivy Tech
Advisory Board and the Mental Health of America board. Wabash City Schools will remain an active
participant in developing both the educational and the economic opportunities for our children. Asa
partner, we pledge to contribute any resources within our ability.

Sincerely, // :

son Callahan, Superintendent



210 S. Wabash St., Wabash, Indiana 46992
Voice: 260.563.1168 Fax: 260.563.6920
Email: info wabashchamber.or

Web: .wabashchamber.or

May 10, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weisenberger, Director

One North Capitol, Suite 600
Indianapolis, Indiana 46204

Dear Ms. Weisenberger:

The Wabash County Chamber of Commerce is pleased to support the application for the
City of Wabash as a Stellar Community. As an actively engaged member of the Strategic
Investment Plan Committee and a community development partner with the city, the
Chamber recognizes the outstanding efforts the City of Wabash and its team have put into
developing relationships that have allowed Wabash to successfully leverage resources to
continually improve our assets and infrastructure; thereby ensuring a sound economic
future. The City’s application for a Stellar Community Award is just one more step in
that process toward a vibrant future for our citizens.

The Chamber has 300 business members who have a vested interest in the economic
welfare and growth of our community. Those members were invited to attend one of
several focus meetings to provide input into community needs for the future. We also
held meetings for the general public and facilitated discussions to ensure we had our
business and general citizenry’s opinions about the City’s future growth. Our belief in
the Strategic Investment Plan ensured we put a lot of effort in gaining broad-based
participation and input toward this important opportunity for our community. Already
having strong economic anchors such as the Honeywell Foundation’s entertainment
center at our downtown’s western edge and the Paradise Spring Historical Park at the
eastern end, both drawing thousands of visitors each year; the Chamber believes that
being named a Stellar Community will allow us the additional resources to further enrich
our economic strength and growth projects identified in the Strategic Investment Plan as
detailed in the Community Pilot Program application.

As such, the Wabash County Chamber of Commerce, on behalf of its many members,
their employees and families, firmly supports the City of Wabash’s efforts to further
move our growing community toward its goal of establishing itself as an Arts and
Entertainment venue serving the entire region, and increasing the quality of housing and
economic conditions in our community by fully implementing its Strategic Investment
Plan. -

Sincerely,
gy 1. Bl
Kimberly A. Pinkerton, President/CEO



Wabash County Commissioners

I Wabash County Courthouse
o One West Hill Street
& Wabash, IN 46992
Phone 260-563-0661
Fax 260-563-7910

Robert Vanlandingham, Mayor
City of Wabash

202 S. Wabash Street

Wabash, Indiana 46992

Re:  Stellar Communities
Dear Mayor Vanlandingham,

The Wabash County Commissioners are in full support of the process that the City of Wabash
employed, to gather public input and to seek consensus for the city’s Strategic Economic
Development Plan and the Strategic Investment Plan designed to accomplish the plan.

The Wabash Count Commissioners enjoy a great partnership with the Wabash City government.
Itis a partnership based upon mutual respect and the knowledge that “We are ali in this
together!” The City of Wabash is the county seat of government, the economic, social, and

cultural center of Wabash County. Its continued success is important to the success of Wabash
County.

Please keep the Wabash County Board of Commissioners advised of your status in the Stellar
Community Program. We encourage and support your efforts and urge that the City of Wabash
be designated as a “Stellar Community.”

Sincerely,
Wabash County Board of Commissioners

PR

Scott E. Givens, Chairman

VS £,z

Barwgrgppley, District ! &

Vo x{i/ﬁ/’

Brian K. Hau;')ert, V'ice Ch’airman




April 28, 2014

Office of Community and Rural Affairs
Stelilar Communities Pilot Program
Kathleen Weissenberger, Director
One North Capitol, Suite 600
Indianapolis, indiana 46204

Dear Ms. Weissenberger

Community preparation and beautification continues to be the focus of project investment
for the City of Wabash. The county markets itself as an arts and entertainment destination,
with the historic district as its anchor. Offering a variety of dining establishments, boutiques,
museums, art galleries, specialized lodging and diverse main-stage programing, it is easy to
recognize that the aesthetics of the city sets the stage for any experience that one might
enjoy while visiting downtown and its neighboring areas.

The Welcome Center has seen a 30% increase in tourism activity from 2013 to 2014. Much of
this is attributed to the expanded programing being offered by the Honeywell Foundation
through the Eagles Theatre property as well as the increase in the grand opening of
businesses downtown, As tourism increases so do the recognizable need to improve our
city's gateways and advance phase two of our creative placemaking efforts.

Successful creative placemaking, partnered with historic preservation, cuttural tourism and
targeted economic investments have caused the City of Wabash to be recognized as a

leader among collaborative communities that build upon current assets and improve
blighted ones.

On behalf of the Wabash County Convention and Visitors Bureau, please recognize our
sincere support of all of the projects outlined within the Wabash Strategic Investment Plan.

Christin® Flohr
Executive Director of Tourism
Wabash Co. Convention & Visitors Bureau



Wabash County Historical Museum
36 East Market Street | Wabash, Indiana 46992

(260) 563-9070

www.wabashmuseum.org

May 16, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weissenberger, Director

One North Capitol, Suite 600
Indianapolis, Indiana 46204

Dear Ms. Weissenberger:

The Merriam-Webster Dictionary simply explains the meaning of the word stellar as outstanding. When I
reflect on the work the City of Wabash has done of the past several years and is currently doing I could not
think of two better words to reflect their progress — Stellar and Outstanding.

Unlike other cities who stepped back as the recession plagued the nation, the City of Wabash was resilient in
their approach to remain a strong a vibrant community that would serve not only our local population but
promote us a regional attraction for tourism.

Working in a collaborative spirit the City of Wabash has involved key partners in this success including local
and county government, economic development, chamber of commerce, tourism, and entertainment. I have
been blessed to serve on a variety of committees with these leaders and it inspiring to see the resolve they have
to ensure growth never stops in Wabash County.

The Wabash County Historical Museum has been an active partner in this development. The museum serves
as a popular tourism hub often being referred to as “the best county museum in the state.” Through
collaborative work with the City of Wabash the museum is working to echo the progress that is being made in
the community. From the installation of a prominent and unique exterior public art exhibit, to the creation of
a 1,500 square foot education center, and a variety of enhanced programming the museum is fully committed
the progress underway in Wabash.

Wabash is the perfect example of the word Stellar and the museum’s board of directors, staff and volunteers are
in full support of the City’s efforts to be named a Stellar Community.

Best regards,

T

Mitch Figert
Executive Director

Big city quality, small town character.



Wabash County Historical Museum
36 East Market Street | Wabash Indiana 46992

(260) 563-9070

www.wabashmuseum.org

May 16, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weissenberger, Director
One North Capitol, Suite 600
Indianapolis, Indiana 46204

Dear Ms. Weissenberger:

The Wabash County Historical Museum fully supports the inclusion of a fagade program to be included as part
of the city’s current application to be a Stellar Community.

The museum owns a 20,000 square foot facility which sits on a prominent corner of the downtown area. Since
our grand opening nearly ten years ago the museum has welcomed more than 70,000 visitors to our facility.
Often referred to as the “best county museum in the state,” the museum hosts a variety of interactive exhibits
through two floors that work to preserve our history and share stories for generations to come in an
entertaining and educational manner.

The exterior of our facility is in need of repairs and painting to both serve as a more attractive and cohesive
addition to the downtown design but also to protect the structure and collection inside. With nearly 50,000
historical artifacts in our collection, the structure serves an important role in protecting these important pieces
of our history. Additionally, when entering the downtown district our facility and outdoor space serve as a
welcoming gateway to explore the downtown area and we feel it is important that the image we cast is
representative of the overall improvements in downtown.

As part of the Stellar Community Grant the museum is excited about the opportunity to partner in a facade
program to both repair and update our facility. We fully support the efforts being made to improve the

downtown historic district and city as a whole.

Best regards,

Mitch Figert
Executive Director

Big city quality, small town character.
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May 12, 2014

Robert Vanlandingham Mayor
City of Wabash

202 South Wabash Street
Wabash, Indiana 46992

Re: Stellar Communities Grant
Dear Mayor Vanlandingham:

The Wabash County Hospital Foundation, Inc. fully advocates the city’s efforts to be
the chosen recipient of a Stellar Communities Grant.

As a non-for-profit charitable organization, the Wabash County Hospital Foundation
is committed to building a healthier community. It is our fortune to be located in a
city and community with strong leaders who are dedicated to improving the quality
of life for the people in and around Wabash. The city of Wabash is an exceptional
community with tremendous generosity and strong unity. It is recognized for its rich
culture of the arts and active, charitable and civic group organizations in addition to
offering quality education and life-enrichment programs. It is a city that continuously
strives to improve for the betterment of its citizens.

Strengthening our city culturally and economically as a Stellar Communities Grant
recipient will also lead to improved education and healthcare. Specifically, the
enhancements planned with the grant will help to attract new physicians, qualified
nurses and other business professionals to live and work in Wabash. It is exciting to
realize that these enhancements will enrich the lives of families and individuals as well
as businesses.

Today, the city of Wabash offers a high quality of life culturally and economically
with excellent healthcare and education. As a Stellar Communities Grant recipient,
Wabash will progress to greater services and new growth - and serve as a shining
example of an exemplary Stellar Community in the state of Indiana.

The Wabash County Hospital Foundation, Inc. gladly offers a commitment of support
to our city and the efforts planned as a Stellar Communities Grant recipient.

Sincerely,

Karen S. Ne ouse
WCH Foundation Director

710 North East Street P.O. Box 548 Wabash, Indiana 46992
800-346-2110, Ext. 2 5 Fax 260-569-2410 http://www.wchospital.com



he FOR YOUTH DEVELOPMENT

i FOR HEALTHY LIVING
N FOR SOCIAL RESPONSIBILITY
May 9, 2014

Mayor Robert Vanlandingham
Wabash City Hall

202 South Wabash Street
Wabash, IN 46992

Dear Mayor:

The Wabash County YMCA is proud to offer the City of Wabash our full support in the
pursuit of becoming a Stellar Community.

Wabash is blessed to have one of the finest YMCA's in the nation. Since opening five
years ago, the Y has become the place where community happens. Over the last 18
months, the Wabash County YMCA has been instrumental in developing the Promise
Indiana model. The Promise is designed to shape college and career identity of youth
during their formational years. Wabash has received national recognition for its
community-driven strategy which increased the number of youth with a college
savings account from 6% to 72%. Wabash is now partnering with the Treasurer of
State’s Office and Indiana Education Savings Authority to help other Indiana counties
implement collaborations between education, economic development and youth
development sectors. By working together we shine as a community.

I believe there are two primary reasons why Wabash stands out from other small
communities. First, the vision of community leaders is not determined by our
population. The second is the ability to accomplish great things through deep
collaborations. Mr. Mayor, your vision and collaborative spirit have been a model,
and others have followed. The Stellar Community planning process is a prime
example of our ability to work together for the good of the community. Being
selected as a Stellar Community would provide another platform to display our
community's spirit, innovation and showcase the greatness in our State.

The opportunity to participate in the planning meetings has been a privilege for me.
The Y will continue to support this effort.

Sincerely,

.
Clint Kugler
Wabash untyY CA



May 14, 2014

Robert Vanlandingham Mayor
City of Wabash

202 South Wabash Street
Wabash, Indiana 46992

Re: Stellar Communities Designation
Dear Mayor Vanlandingham,

Wabash Marketplace Inc. (WMI) will support the City’s efforts to have Wabash named as a Stellar
Community.

Wabash Marketplace Inc. has made significant improvements within the historic district of downtown
Wabash over the last 30 years. Our organization continues to grow in both impact and influence and is
supporting more projects than ever before. Many of our programs, such as the Facade Grant Program
and Revolving Loan Program have led to incredible success in the revitalization and economic recovery
of Wabash. The Stellar Community designation is a program that will make a dynamic impact on our
downtown. The vision of the projects outlined in the Strategic Investment Plan for the City of Wabash
will be incredibly impactful to our organization’s core values of fostering community and promoting
economic development in downtown Wabash.

WMI will continue to support this effort with not only our balance sheet but also our staff, board of
directors and committees in any capacity possible.

Sincerely, ‘Mﬁ

Jason Callahan
President, Board of Directors



May 14, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weissenberger, Director
One North Capitol, Suite 600
Indianapolis, Indiana 46204

Re: Stellar Communities Designation
Dear Director Weissenberger,

Wabash Marketplace Inc. (WMI) will continue to provide total unwavering support in the City’s efforts
to have Wabash named a Stellar Communities Designee.

As the Main Street Organization in Wabash, IN, WMI has made significant progress to better foster
community and economic development though our four point approach of organization, promotions,
design and economic restructuring. The core element of design particularly has been vitally important
to our progress. We have been able to utilize programs such as public art and fagade beautification
programs to aid the City of Wabash in its efforts to make Wabash an Arts and Entertainment destination
in the region. The projects outlined within the Strategic Investment Plan no doubt support our mission
and will be tremendously impactful to the community.

WMI will continue to support this effort with not only our balance sheet but also our staff, board of
directors and committees in any capacity possible.

Sincere

atrick Sullivan
Executive Director

PHONE: 260. 563. 0975 P.O. BOX 420, WABASH, IN 46992 WWW.WABASHMARKETPLACE.ORG



WABASH

FARMERS' MARKET

May 14, 2014

Office of Community and Rural Affairs

Stellar Communities Pilot Program

Kathleen Weissenberger, Director

One North Capitol, Suite 600

Indianapolis, Indiana 46204Re: Stellar Communities Designation

Dear Director Weissenberger,

As the owner of the Wabash Farmers Market Community Center, Wabash Marketplace Inc.
(WMI) undoubtedly support’s the City’s efforts to have Wabash named as a Stellar Community.

Wabash’s revitalization over the last five years has been incredible. In particular the growing
cultural amenities that are available to both visitors and residents alike in Wabash are at an all-
time high. The Wabash Farmers® Market has been a resounding success as a cultural amenity
but is only as strong as the community around it. The programs and projects outlined within the
City of Wabash’s Strategic Investment plan will no doubt increase these amenities in downtown
Wabash and be a driving force for future progress.

The Farmers’ Market and WMI will continue to support this effort with not only our balance
sheet but also our staff, board of directors and committees through any means necessary.

Sincerely,

‘ck Sullivan
xecutive Director



May 8, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weissenberger, Director
One North Capitol, Suite 600
Indianapolis, Indiana 46204

Dear Ms. Weissenberger,

As the chair of the Public Art and Creative Placemaking Subcommittee, | am pleased to speak on behalf of the
renaissance happening in Wabash. With hard economic times amongst us, it can be difficult to see the purpose of
introducing outdoor beautification to Midwestern towns. However, public art and creative placemaking initiatives can
create identity and revitalization in communities. For example, Milwaukee has found that public art attracts attention
and draws visitors, but also educates, informs, and brings a community together. That’s a benefit advertising can never
claim.

The City of Milwaukee isn’t the only entity to pinpoint public art and creative placemaking initiatives as the
reasons for their successes. As sited in the 2012 National Governors Association New Engines for Growth:
Five Roles for Arts, Culture, and Design Report, Indiana and the Indiana Arts Commission “bring the business
and creative sectors together to advance commerce and culture, build community, and spur economic
development.” Additionally, Arts & Economic Prosperity suggested that the arts are a growth industry. In five
years, the economic activity of nonprofit arts organizations and their audiences grew nearly 24 percent from
$134 billion to $162.2 billion (11 percent when adjusted for inflation). According to Art-Related Economic
Development Strategies in Small Art Towns: Impacts on Downtown Economic Revitalization by John Villani,
“Small town and city downtowns are discovering new economic opportunities in their quests to become
places where the arts and entertainment flourish, thereby giving strength to their effort.”

The vision of the Wabash Marketplace Public Art and Creative Placemaking Subcommittee is to foster
community and economic development through an accessible, collaborative arts initiative within the City of
Wabash to enhance the sense of place which expands quality of life, community pride and ownership, cultural
tourism, education, and awareness. We believe that bringing public art to downtown Wabash will be an
economic booster providing eye-pleasing improvements while encouraging local business.

We look forward to answering your questions and offering more resources as we work with you on this exciting, new
venture. We would be pleased to provide you with a copy of the master plan for our initiatives, Public Art in Wabash: A
Roadmap for Creative Placemaking.

Sincerely,
aYW it

Andrea Zwiebel

Chairperson
Public Art and Creative Placemaking Subcommittee

PHONE: 260. 563. 0975 P.O. BOX 420, WABASH, IN 46992 WWW.WABASHMARKETPLACE.ORG



CITY OF WABASH, INDIANA STRATEGIC INVESTMENT PLAN
Bright Ideas. Brighter Future. 2014-2018

Appendix B

Financial Documents

» City Council Resolution - General Fund
» Wabash, City of, Redevelopment Commission, Lynn Yohe, President, RE: TIF
» London Witte Group, Letter and Summary of Wabash Redevelopment Commission Finances
» LWC, Exhibit A: Estimated Annual Debt Service Coverage
» LWC, Schedule A-1: Estimated Debt Service Schedule
» LWC, Exhibit B: Analysis of Available Tax Increment
» LWC, Exhibit C: Estimated Debt Service Schedule
» LWC, Schedule C-1: Taxable Economic Development Bonds, Series 2010A (Cinergy MetroNet Project) - Initial
Amortization Schedule
» LWC, Schedule C-2: Taxable Economic Development Bonds, Series 2010A (Cinergy MetroNet Project) - Working
Amortization Schedule
» LWC, Exhibit D: Analysis of Tax Increment
» LWC, Schedule D-1:Taxable Economic Development Bonds, Series 2011 (Innovation Ventures Project) - Initial
Amortization Schedule
» LWC, Schedule D-2: Taxable Economic Development Bonds, Series 2011 (Innovation Ventures Project) - Working
Amortization Schedule
» Wabash, City of, Clerk-Treasurer, Wendy Frazier, Clerk-Treasurer
» Wabash, City of, Redevelopment Commission, Lynn Yohe, President
» Huntington, RE: Rock City Lofts
» House Investments, RE: Rock City Lofts







RESOLUTION NO. 7, 2014

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF WABASH, INDIANA
IN SUPPORT OF THE STRATEGIC INVESTMENT PLAN AND APPLICATION TO BE
DESIGNATED AN INDIANA STELLAR COMMUNITY

WHEREAS, Wabash City, herein after “Wabash”, placed third in the competition to be
designated an Indiana Stellar Community in 2013; and

WHEREAS, Wabash has been named a finalist in the 2014 competition to be designated
an Indiana Stellar Community; and

WHEREAS, the Common Council for Wabash wishes to formally go on record as
supporting in general the efforts to be designated a 2014 Indiana Stellar Community and
specifically the Strategic Investment Plan submitted in support of that effort;

NOW, THEREFORE, BE IT RESOLVED that the Common Council of the City of Wabash
finds as follows, to-wit:

1. It supports the efforts of the Mayor and the team he has created to apply for and
be designated a 2014 Indiana Stellar Community.

2. It supports the Strategic Investment Plan submitted as part of Wabash’s efforts to
be designated a 2014 Indiana Stellar Community.

3. It is willing to commit in support of the application to be designated a 2014
Indiana Stellar Community no less than $500,000.00 over the term of the
designation. ’

PASSED BY THE COMMON COUNCIL OF THE CITY OF WABASH, INDIANA, this 27"
day of May, 2014.

Dthet”

E§ WENRICH, President -

7%# Ll idsriodasn

ROBERT E. VANLAKDINGHAM, Mayor
City of Wabash

ATTEST:

/=7
vty Fnros
WENDY FRAZIER, Clerk-Treasurer
City of Wabash




LONDON
WITTE
GROUP

June 2, 2014

Lynn Yohe

President

Wabash Redevelopment Commission
202 South Wabash Street

Wabash, IN 46992

Re: Stellar Communities Program
Dear Lynn:

Please allow this letter to confirm our previous conversations that London Witte Group, LLC has
been requested to expand the scope of its engagement as Financial Advisor to the
Redevelopment Commission to include assisting the Commission and the City of Wabash in its
pursuit of being named a Stellar Community.

In this expanded role we have prepared the forecast of Tax Increment Revenues that are
available; the associated debt service for the obligations that the Commission has undertaken and
the excess revenues that are available to serve as the required local match under the Stellar
Communities Program guidelines.

It is a pleasure to continue to be of service to the City of Wabash. If you should have any
questions, comments or need additional information please do not hesitate to contact me.

Sincerely, }

James P. Higgins

Gertified Public Accountants

One Independence Center, 1776 North Meridian Street, Suite soo Indianapolis, Indiana 46202
Telephone | 317-634-4747 Facsimile | 317-632-2727 Toll Free | 877-634-4747

Web | www. LWGCPA.com
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WABASH REDEVELOPMENT COMMISSION Schedule A-1
PROPOSED ECONOMIC DEVELOPMENT REVENUE BONDS, SERIES 2015

Estimated Debt Service Schedule

Estimated
Payment Interest Capitalized Total Annual
Date Principal (1) Rate {1) interest (1) Interest (2) Debt Service (3) Debt Service
7/1/15 S 100,000 $ {100,000)
1/1/16 100,000 {100,000)
7/1/16 100,000 {100,000)
1/1/17 S 70,000 5.00% 100,000 - S 170,000 $ 170,000
7/1/17 70,000 5.00% 98,250 - 168,250
1/1/18 75,000 5.00% 96,500 - 171,500 339,750
7/1/18 75,000 5.00% 94,625 - 169,625
1/1/19 75,000 5.00% 92,750 - 167,750 337,375
7/1/19 80,000 5.00% 90,875 - 170,875
1/1/20 80,000 5.00% 88,875 - 168,875 339,750
7/1/20 85,000 5.00% 86,875 - 171,875
1/1/21 85,000 5.00% 84,750 - 169,750 341,625
7/1/21 85,000 5.00% 82,625 - 167,625
1/1/22 90,000 5.00% 80,500 - 170,500 338,125
7/1/22 90,000 5.00% 78,250 - 168,250
1/1/23 95,000 5.00% 76,000 - 171,000 339,250
7/1/23 95,000 5.00% 73,625 - 168,625
1/1/24 100,000 5.00% 71,250 - 171,250 339,875
7/1/24 100,000 5.00% 68,750 - 168,750
1/1/25 105,000 5.00% 66,250 - 171,250 340,000
7/1/25 105,000 5.00% 63,625 - 168,625
1/1/26 110,000 5.00% 61,000 - 171,000 339,625
7/1/26 110,000 5.00% 58,250 - 168,250
1/1/27 115,000 5.00% 55,500 - 170,500 338,750
7/1/27 115,000 5.00% 52,625 - 167,625
1/1/28 120,000 5.00% 49,750 - 169,750 337,375
7/1/28 125,000 5.00% 46,750 - 171,750
1/1/29 125,000 5.00% 43,625 - 168,625 340,375
7/1/29 130,000 5.00% 40,500 - 170,500
1/1/30 135,000 5.00% 37,250 - 172,250 342,750
7/1/30 135,000 5.00% 33,875 - 168,875
1/1/31 140,000 5.00% 30,500 - 170,500 339,375
7/1/31 145,000 5.00% 27,000 - 172,000
1/1/32 145,000 5.00% 23,375 - 168,375 340,375
7/1/32 150,000 5.00% 19,750 - 169,750
1/1/33 155,000 5.00% 16,000 - 171,000 340,750
7/1/33 160,000 5.00% 12,125 - 172,125
1/1/34 160,000 5.00% 8,125 - 168,125 340,250
7/1/34 165,000 5.00% 4,125 - 169,125 169,125
Total $ 4,000,000 S 2,414,500 S (300,000) S 6,114,500 S 6,114,500

(1) Estimated, subject to change.

(2) Assumes capitalized interest through and including July 1, 2016.
(3) Assumes 20 year term.

Estimated closing on January 1, 2015.

Draft - For Discussion Purposes Only
Prepared by London Witte Group, LLC 6/2/2014
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Wabash Redevelopment Commission Schedule C-1

Initial Amortization Schedule
Taxable Economic Development Bonds, Series 2010A (Cinergy MetroNet Project)

MetroNet 2010

Settlement Date 8/27/2010

Par $ 1,750,000

Interest Rate 4,00%

Interest Accruals Start July1,2011  (estimated initial incremental available date)

Beginning Principal Interest Interest Debt Ending
Date Balance Payment Rate Payment Service Balance

8/27/2010 $1,750,000.00 $1,750,000.00
8/1/2011 1,750,000.00 $1,000.00 4.00% $5,833.33 $6,833.33 1,749,000.00
2/1/2012 1,749,000.00 31,000.00 4.00% 34,980.00 65,980.00 1,718,000.00
8/1/2012 1,718,000.00 32,000.00 4,00% 34,360.00 66,360.00 1,686,000.00
2/1/2013 1,686,000.00 32,000.00 4,00% 33,720.00 65,720.00 1,654,000.00
8/1/2013 1,654,000.00 33,000.00 4,00% 33,080.00 66,080.00 1,621,000.00
2/1/2014 1,621,000.00 34,000.00 4,00% 32,420.00 66,420.00 1,587,000.00
8/1/2014 1,587,000.00 34,000.00 4,00% 31,740.00 65,740.00 1,553,000.00
2/1/2015 1,553,000.00 35,000.00 4.00% 31,060.00 66,060.00 1,518,000.00
8/1/2015 1,518,000.00 36,000.00 4.00% 30,360.00 66,360.00 1,482,000.00
2/1/2016 1,482,000.00 37,000.00 4,00% 29,640.00 66,640.00 1,445,000.00
8/1/2016 1,445,000.00 37,000.00 4.00% 28,900.00 65,900.00 1,408,000.00
2/1/2017 1,408,000.00 38,000.00 4,00% 28,160.00 66,160.00 1,370,000.00
8/1/2017 1,370,000.00 39,000.00 4.00% 27,400.00 66,400.00 1,331,000.00
2/1/2018 1,331,000.00 40,000.00 4,00% 26,620.00 66,620.00 1,291,000.00
8/1/2018 1,291,000.00 40,000.00 4.00% 25,820.00 65,820.00 1,251,000.00
2/1/2019 1,251,000.00 41,000.00 4.00% 25,020.00 66,020.00 1,210,000.00
8/1/2019 1,210,000.00 42,000.00 4.00% 24,200.00 66,200.00 1,168,000.00
2/1/2020 1,168,000.00 43,000.00 4,00% 23,360.00 66,360.00 1,125,000.00
8/1/2020 1,125,000.00 44,000.00 4.00% 22,500.00 66,500.00 1,081,000.00
2/1/2021 1,081,000.00 45,000.00 4,00% 21,620.00 66,620.00 1,036,000.00
8/1/2021 1,036,000.00 45,000.00 4.00% 20,720.00 65,720.00 991,000.00
2/1/2022 991,000.00 46,000.00 4,00% 19,820.00 65,820.00 945,000.00
8/1/2022 945,000.00 47,000.00 4.00% 18,900.00 65,900.00 898,000.00
2/1/2023 898,000.00 48,000.00 4.00% 17,960.00 65,960.00 850,000.00
8/1/2023 850,000.00 49,000.00 4.00% 17,000.00 66,000.00 801,000.00
2/1/2024 801,000.00 50,000.00 4.00% 16,020.00 66,020.00 751,000.00
8/1/2024 751,000.00 51,000.00 4.00% 15,020.00 66,020.00 700,000.00
2/1/2025 700,000.00 52,000.00 4,00% 14,000.00 66,000.00 648,000.00
8/1/2025 648,000.00 53,000.00 4.00% 12,960.00 65,960.00 595,000.00
2/1/2026 595,000.00 54,000.00 4.00% 11,900.00 65,900.00 541,000.00
8/1/2026 541,000.00 55,000.00 4.00% 10,820.00 65,820.00 486,000.00
2/1/2027 486,000.00 56,000.00 4.00% 9,720.00 65,720.00 430,000.00
8/1/2027 430,000.00 58,000.00 4,00% 8,600.00 66,600.00 372,000.00
2/1/2028 372,000.00 59,000.00 4.00% 7,440.00 66,440.00 313,000.00
8/1/2028 313,000.00 60,000.00 4.00% 6,260.00 66,260.00 253,000.00
2/1/2029 253,000.00 61,000.00 4,00% 5,060.00 66,060.00 192,000.00
8/1/2029 192,000.00 63,000.00 4.00% 3,840.00 66,840.00 129,000.00
2/1/2030 129,000.00 64,000.00 4,00% 2,580.00 66,580.00 65,000.00
8/1/2030 65,000.00 65,000.00 4,00% 1,300.00 66,300.00 0.00

Totals $1,750,000.00 $77071333  $2.520.7

Prepared by: London Witte Group, LLC

6/2/2014
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Settlement Date

Par

Interest Rate

Interest Accruals Start

Date

8/1/2011
2/1/2012
8/1/2012
2/1/2013
8/1/2013
2/1/2014
8/1/2014
2/1/2015
8/1/2015
2/1/2016
8/1/2016
2/1/2017
8/1/2017
2/1/2018
8/1/2018
2/1/2019
8/1/2019
2/1/2020
8/1/2020
2/1/2021
8/1/2021
2/1/2022
8/1/2022
2/1/2023
8/1/2023

Totals

Prepared by: London Witte Group, LLC

Beginning
Balance

$4,000,000.00
4,000,000.00
4,000,000.00
3,861,327.00
3,719,881.00
3,575,606.00
3,428,446.00
3,278,343.00
3,125,238.00
2,969,071.00
2,809,780.00
2,647,303.00
2,481,577.00
2,312,536.00
2,140,114.00
1,964,244.00
1,784,857.00
1,601,882.00
1,415,247.00
1,224,879.00
1,030,704.00
832,646.00
630,626.00
424,566.00
214,385.00

Wabash Redevelopment Commission
Initial Amortization Schedule
Taxable Economic Development Bonds, Series 2011 (Innovation Ventures Project)

6/29/2011
S 4,000,000.00

4.00%
6/29/2011

Principal
Payment

50.00

0.00
138,673.00
141,446.00
144,275.00
147,160.00
150,103.00
153,105.00
156,167.00
159,291.00
162,477.00
165,726.00
169,041.00
172,422.00
175,870.00
179,387.00
182,975.00
186,635.00
190,368.00
194,175.00
198,058.00
202,020.00
206,060.00
210,181.00
214,385.00

$4,000,000

Interest

Rate

4.00%
4,00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%

Interest
Payment

$14,222.24
80,000.00
80,000.00
77,226.54
74,397.62
71,512.12
68,568.92
65,566.86
62,504.76
59,381.42
56,195.60
52,946.06
49,631.54
46,250.72
42,802.28
39,284.88
35,697.14
32,037.64
28,304.94
24,497.58
20,614.08
16,652.92
12,612.52
8,491.32
4,287.70

$1,123,687

(estimated initial incremental available date)

Debt
Service

$14,222.24

80,000.04
218,673.04
218,672.58
218,672.66
218,672.12
218,671.96
218,671.90
218,671.80
218,672.46
218,672.64
218,672.10
218,672.58
218,672.76
218,672.32
218,671.92
218,672.18
218,672.68
218,672.98
218,672.62
218,672.12
218,672.96
218,672.56
218,672.36
218,672.74

$5,123,688

Schedule D-1

Ending
Balance

$4,000,000
4,000,000.00
3,861,327.00
3,719,881.00
3,575,606.00
3,428,446.00
3,278,343.00
3,125,238.00
2,969,071.00
2,809,780.00
2,647,303.00
2,481,577.00
2,312,536.00
2,140,114.00
1,964,244.00
1,784,857.00
1,601,882.00
1,415,247.00
1,224,879.00
1,030,704.00
832,646.00
630,626.00
424,566.00
214,385.00
0.00

6/2/2014
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Wabash, IN 46992
ROBERT E. VANLANDINGHAM
MAYOR (260) 563-4171

FAX (260) 563-0876
emall address: cityofwabash@ cityofwabash.com

May 8, 2014

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Kathleen Weissenberger, Director
One North Capitol, Suite 600
Indianapolis, Indiana 46204

Dear Ms. Wiesenberger,

During the May 5, 2014 meeting of the City of Wabash Redevelopment Commission (RDC), a motion was
made and seconded, then passed without a dissenting vote, authorizing the undersigned to issue a
letter of support for the city of Wabash and its application to be named a Stellar Community.

The economic development plan developed by the RDC and adopted by the City’s plan commiission in
2013 is the foundation upon which the city’s Strategic Investment Plan was developed. The plan itself
can be included in an amended Tax Allocation Area of the Cinergy Metronet Tax Allocation Area (TIF
District), making projects within eligible for funding with excess tax increment.

The Redevelopment Commission of the City of Wabash supports the Strategic Investment Plan and has
already committed non-TIF funding to support projects within the Strategic Investment Plan. The planiis
critical to the city’s efforts to redefine the downtown as an Arts and Entertainment district. With
partners such as the Honeywell Center, Eagles Theater, Charley Creek Inn, the Wabash County Historical
Museum, the Honeywell House, the Dr. Ford Museum, and Paradise Spring Historical Park the city
already attracts nearly 300,000 visitors annually. The Strategic Investment Plan, when complete, will
contribute significantly to the economic development of the city, county and the region.

Accordingly, the Redevelopment Commission of the City of Wabash enthusiastically supports this plan
and we urge that Wabash be named an Indiana Stellar Community.

Sincerel

Lo

Lynn Yoh

President

City of Wabash
Redevelopment Commission
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FAX: (260) 563-0876
wfrazier @ cityofwabash.com

May 27, 2014

Robert Vanlandingham Mayor
City of Wabash

202 South Wabash Street
Wabash, IN 46992

Re: Stellar Communities Designation
Dear Mayor Vanlandingham,

As the Clerk-Treasurer of the City of Wabash it is with pleasure that | write this
letter in support of the Strategic Investment Plan and | would like to respectfully
request that the City of Wabash be designated as a Stellar Community.

The City of Wabash has always been on the forefront of expansion and
revitalization with its many projects that have already been completed and
several that are still in progress. Establishing an arts, entertainment, and
education district will only add to the many attributes that the City of Wabash
already has to offer.

Also, | would like to confirm that the City of Wabash does have the available and
necessary funds for the local match for the Stellar Community Designation in the
General Fund and the funds are unencumbered.

Best Regards;

w.ﬂ’lf Le L(L/ 7/’/‘77/& ¢

Wendy Frazier,
Clerk-Treasurer
City of Wabash
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October 31, 2013

Partnership for Affordable Housing, Inc.
Attn. Stephanie Crawford, Director

250 W. 103rd Street

Indianapolis, IN 46290

RE: Rock City Lofts
Wabash, IN

Dear Ms. Crawford:

Huntington Bank (“Lender”) is pleased to have the opportunity to present this Proposal of Loan Terms for the
rehabilitation of Rock City Lofts (“Development™), a 40 unit affordable senior housing tax credit project located in
Wabash, Indiana. Please note this Term Sheet should not be construed as a loan approval, since all loan terms and
conditions are subject to review and approval by Huntington’s Senior Loan Committee.

Lender acknowledges that: (i) Lender has reviewed the application to be submitted by Partnership for Affordable
Housing, Inc. (Applicant) to the Indiana Housing & Community Development Authority (IHCDA) in support of the
Rental Housing Financing for the Development; (ii) Lender expressly acknowledges the Development will be subject
specifically to the “40-60” set aside, and extended use restriction elections made the Applicant; (iii) the Lender has
reviewed the Minimum Underwriting Criteria set forth in the Allocation Plan; and (iv) Lender has reviewed other special
use restriction elections made by the Applicant, which give rise to additional points in this Allocation Plan.

Construction Loan
Borrower: To be determined

Security: First mortgage lien and an assignment of leases and rents secured by the 31 Unit LIHTC
Project to be located in Wabash, Wabash County, Indiana. The loan shall also be secured by
an Assignment of the General Partner’s Interest.

Loan Amount: Estimated at not greater than $7,500,000, with maximum financing availability up to 80°0 of
the LIHTC Investment Value (including the Real Estate Valuation, the Valuation of the Tax
Credits and the Present Value of Reversion Benefits) as evidenced by an appraisal report

acceptable to Huntington.
Interest Rate: LIBOR + 3.75% - Interest shall be computed on the basis of a 360-day year but shall be
charged for the actual number of days within each period.
Repayment: Payments of Interest-Only shall be due and payable monthly for the Term of the Loan.
Loan Term: Twenty-four (24) months.
Loan Fees: A Loan Origination fee of 1.00% of the Loan Amount is payable at loan closing. The

Borrower shall also pay all costs and expenses in connection with the loan including, but not
limited to, mortgage recording fees, Bank’s appraisal and appraisal review fees, title
insurance costs, escrow fees, Bank’s legal expenses, and site inspection fees during
construction. The Borrower shall also be expected to provide satisfactory surveys,
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environmental reports and evidence of suitable insurance prior to loan closing.

Recourse: 100% Guarantee of Completion to be provided by Developer of this project. 100%
Guarantee of Payment to be provided by Borrower subject to review by Bank.

Operating Accounts: The Borrower and/or Guarantor shall maintain the Project Operating Account at Huntington
Bank.

Financial Covenants: Minimum Debt Service Coverage Ratio (DSCR) of 1.15.

Reserve Accounts: The Borrower shall open and maintain the Project’s Operating Reserve and Replacement
Reserve Accounts at Huntington Bank.

Please note that Huntington reserves the right to revise this Term Sheet in the event market conditions change. The

Bank’s final commitment for the financing that you’re seeking can only be issued upon approval of your loan request by
Huntington’s Senior Loan Committee.

Thank you again for the opportunity to participate in the financing for your upcoming project. I look forward to working
with you. If you have any questions, please feel free to contact me at (513) 762-1857.

Sincerely,
Nadine Liggett
VP - Community Development Lending



Opportunitie  in Real Estate Investing. Since 1978.

May 27, 2014

Stephanie A. Crawford

Director

Partnership for Affordable Housing Inc.
250 W. 103™ Street

Indianapolis, IN 46290

Re: Rock City Lofts
Wabash, Indiana

Dear Ms. Crawford:

I am writing on behalf of House Investments (“House™) to express House’s strong interest in serving as a
financing partner with Partnership for Affordable Housing, Inc. (“PAH”) in connection with the proposed
construction of the Rock City Lofts in Wabash, Indiana.

House acknowledges that: (i) House has reviewed the application to be submitted by Rock City Lofts
(“Applicant”) to the Indiana Housing & Community Development Authority (“IHCDA”) in support of the
Rental Housing Financing for the Development; (ii) House expressly acknowledges the Development will
be subject specifically to the “40-60” set aside, and extended use restriction elections made the Applicant;
(iii) House has reviewed the Minimum Underwriting Criteria set forth in the Allocation Plan; and (iv)
House has reviewed other special use restriction elections made by the Applicant which give rise to
additional points in this Allocation Plan.

In the current market, expected Low Income Housing Tax Credit (“LIHTC”) equity pricing for this
development would be $0.87 per dollar of tax credits for an estimated LIHTC equity contribution of
$6,199,467. In the current market, expected Historic Tax Credit equity pricing for this development
would be $0.92 per dollar of tax credits for an estimated Historic Tax Credit equity contribution of
$1,059,636. House’s standard equity pay-in structure is 20% at closing, 40% at construction completion,
and 40% at stabilization and issuance of 8609. Pricing and terms are subject to change based on market
conditions at the time of closing and further underwriting of the developments. Please also understand
that final authority to invest rests solely with House’s Investment Review Committee.

We fully expect this project to be constructed and managed to the same high standard as all of our
existing partnerships with PAH and look forward to further reviewing and underwriting specific project
details as they come to fruition. It is our hope that we can serve as your equity partner should your
application for LIHTCs be successful and we are excited at the opportunity to work with you on this
important initiative.

Sincerely,

fedlod Ok

Michael D. Emkes
Principal

%8 250 We 1 103rd Street  Indianapolis, IN 46290-1092
Phone 317 580-2535  Fax 317 580-2545
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Appendix C

Other Reports to Note (included in Digital Copy Only)

» Rock City Lofts Market Analysis, November 2013
» IHCDA 2014-2015 Rental Housing Finance Initial Application
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Market Analysis

Rock City Lofts

Location Prepared for

25-45 E Market St Partnership for Affordable Housing, Inc.
Wabash, IN 47302 250 W 103rd St

Wabash County Indianapolis, IN 46290

Date of report Prepared for submission to IHCDA on
October 25, 2013 November 1, 2013

Mitchell Market Analysts, Inc.
820 Fort Wayne Avenue, Indianapolis, IN 46204
www.mitchellmarketanalysts.com = 317-687-2747



Rock City Lofts
November 1, 2013

820 Fort Wayne Avenue
Indianapolis, IN 46204
www.mitchellmarketanalysts.com

October 25, 2013

Stephanie Crawford

Partnership for Affordable Housing, Inc.
250 W 103rd St

Indianapolis, IN 46290

RE: Market Analysis
Rock City Lofts
25-45 E Market St
Wabash, IN 47302
Wabash County
File Name: IN-13-42

Ms. Crawford:

In fulfillment of our agreement, we are pleased to deliver the market study on Rock City Lofts located
at 25-45 E Market St in Wabash.

Located within the addenda of the report are the Certification and Market Study Check List. Thank you
for allowing us to contribute to your project.

Sincerely,

Elizabeth Mutzl
Mitchell Market Analysts, Inc.

Elizabeth is a member in good standing of the National Council of Affordable Housing
Market Analysts.

Page 2
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